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CABINET 
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UPDATE ON PARTNERSHIP ACTIVITY 

 
 

1 Purpose of Report 

 
1.1 To provide an update on Partnership working within Cannock Chase to ensure 

that Cabinet are briefed on key issues and opportunities.  

 

2 Recommendations 

 
2.1 It is recommended that Cabinet: 
 

1. Note the update on the Partnership Delivery Plans; 
 

2. Identify any specific areas of interest for future reports. 
 
 

3 Key Issues and Reasons for Recommendation 

 
3.1  At the meeting of Cabinet on 21st June 2012, the regular Partnership Update 

report was noted and it was resolved that, in future, an Update would be 
required on a quarterly basis following the LSP Strategic Board meeting cycle. 

3.2 This report is the first quarterly report to update Cabinet on key areas of 
Partnership work following the LSP cycle of meetings in September 2012.  The 
report includes an update on the three priority themes for the Partnership 
(Improved Health, Increased Economic Opportunity and Community Safety), 
together with detailed information and case studies on specific initiatives of 
interest as previously requested by Cabinet.   

3.3 Cabinet will recall that the LSP has adopted its own governance structure and 
Terms of Reference, and therefore the quarterly update reports are intended 
to provide a summary of Partnership work for information.  Any particular 
areas of interest to Cabinet can be reported in more detail in future 
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Partnership Update reports, hence the recommendation that Cabinet identify 
specific areas of interest in respect of Partnership working. 

 

4 Relationship to Corporate Priorities 

 
4.1 The Partnership vision is shared with this Council and the Council’s priorities 

were established alongside the development of the Partnership priorities as 
set out in the Sustainable Community Strategy.   Therefore the Partnership 
Delivery Plan includes actions which contribute to all of the Council’s priorities 
and in particular, through the Economic, Health and Community Safety 
activities, will contribute to the Prosperity, People and Place priorities 
respectively. 

 

5 Report Detail  

 
5.1 At the meeting of Cabinet on 21st June 2012, the regular Partnership Update 

report was noted and it was resolved that, in future, an Update would be 
required on a quarterly basis following the LSP Strategic Board meeting cycle. 

 The Strategic Board met on 28th September 2012 and this report provides a 
summary of key Partnership activity and areas of work since the Cabinet 
meeting in June. 

 Furthermore, at its meeting on 19th April 2012, Cabinet resolved that the 
following three specific areas of interest should be the subject of future reports 
to Cabinet: 

(i) A local Health Summit to coordinate and work in partnership with key 
Officers from local stakeholders to improve health in the District. 

 
(ii) Community Development Worker for the Blake Area. 
 

(iii) Further enhancement of the “Enabling Families Initiative” 

This report also provides an update on each of the three issues as requested 
by Cabinet together with an overview of progress against the three areas of 
Partnership work as detailed below: 

• Improved Health 

• Increased Economic Opportunity 

• Community Safety 
 
5.2 Improved Health 
 

Cabinet will recall the difficulties faced in the completion of a Partnership 
Health and Wellbeing Delivery Plan due to the ever-changing landscape of the 
Health agenda, both nationally and locally.   
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In order to ensure that all of the key Partner agencies were engaged in the 
Health and Wellbeing agenda, a Health Summit was convened in May 2012 to 
share organisational updates on health-related strategies and plans.  The 
Summit also received an update on key health issues for the District and 
discussed some priority areas for Partnership work in the future.   
 
The Cannock Chase Clinical Commissioning Group (CCG) were represented 
by both officers and Board Members and presented an update on the CCG 
 authorisation process. 
 
The Summit concluded with agreement by all partners on the following key 
priority areas of work for the future: 
 

• Poor Health Prevention 

• Health Improvement 

• Disease Prevention 

• Joint Commissioning 

• Management of Long-Term Conditions 
 

It was agreed that a Health and Wellbeing Partnership Plan should be  
developed; this plan will be informed by a series of key principles/questions  
that the LSP will consider as follows: 
 

• All activity will be agreed on a sound evidence base whilst allowing for 
innovation as appropriate 

• All activity will be sustainable and/or include exit strategy planning at the 
onset of any initiative 

• Outcomes must be measurable and demonstrable 

• The agreed priorities will be reflected in the business planning/objectives 
for each organisation 

• Partners will consider the question ‘What is the best use of the limited 
resources we’ve got?’ in completing the Delivery Plan 

• The Partnership will consider access to funding streams other than the 
LSP reserve and, wherever possible, LSP monies will only be allocated to 
pump-prime new initiatives 

• The contribution of each Partner will be recognised in the Plan 

• Each officer will encourage a mature Partnership which can be honest and 
provide positive contributions to the agreed outcomes 

• The emphasis on activity will focus on upstream intervention 
 

The outcome of the Summit was fed back to the LSP meetings in May and 
June 2012 where the Strategic Board endorsed the recommendation of the 
Executive Board to establish a local Health and Wellbeing Board.  
Furthermore it was agreed that a second Health Summit should be held to 
determine the detail to be included in the Partnership Health and Wellbeing 
Delivery Plan and to agree Board membership.   
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Subsequently, a meeting was held (5th September 2012) between the Chair of 
the Executive Board and the Chair of the CCG, together with other Council 
(both District and County) officers, which considered the establishment of such 
a Board.  As a result of the discussions held at this meeting, it was proposed 
that, rather than establishing a Health and Wellbeing Board, it may be 
beneficial for the Executive Board to become a Commissioning Board which 
would oversee all commissioning of services and decision making in respect of 
Health. 
 
This proposal was considered by the Executive Board and the subsequent 
Strategic Board on 28th September 2012 where it was resolved that the 
second Health Summit (also held on the 28th September) would consider the 
most appropriate structure for local Health and Wellbeing delivery planning.  
Furthermore it was agreed that a lead individual should be identified in respect 
of the Health and Wellbeing agenda; this person would be responsible for 
over-seeing the development and implementation of the Health and Wellbeing 
Plan and providing updates to the LSP Board accordingly.   
 
This issue was addressed at the second Health Summit on 28th September 
2012 where the newly-appointed Director of the CCG was nominated as the 
Health and Wellbeing lead for the LSP.  It was agreed that the Director would 
Chair a meeting of key Partner organisations, before the next Executive Board 
meeting on 30th November, to determine the structure and membership of a 
local Health and Wellbeing forum. This proposed structure, remit and 
membership would be presented to the Executive Board for consideration 
which would recommend a final structure to the Strategic Board at its meeting 
on 14th December 2012.  

 
5.3 Increased Economic Opportunity 
 
 Cabinet will recall that three Strategic Board members were assigned as 

‘outcome leads’ within the Economic Plan in May 2012 as follows: 

• Youth unemployment: Tina Evans, JobCentre Plus 

• Business start-ups that survive and grow: Stephen Brown, 
Cannock Chase District Council  

• Skills and qualifications in school leavers, Graham Morley, South 
Staffordshire College. 

 Furthermore it was agreed that a local Skills and Enterprise Board would be 
established which would drive forward the development and implementation of 
Partnership work in relation to the outcomes agreed within the Economic 
Delivery Plan.   Cabinet were informed in June 2012 that the Strategic Board 
were due to consider this proposal at its meeting in June 2012 and a future 
update would be provided to Cabinet. 

 The Strategic Board endorsed the proposed establishment of a Skills and 
Enterprise Board and nominated Graham Morley as the Chair of this Board.  
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Within the updated Terms of Reference for the Partnership, the Chair of the 
Skills and Enterprise Board is: 

• Responsible for developing the priority outcomes within the Economic 
Delivery Plan through the use of evidence-based assessments and 
organisational knowledge 

• Accountable to the Executive Board, on a quarterly basis, for the 
performance of the Delivery Plan  

• Undertaking an annual refresh of the Delivery Plan and recommending a 
revised version of the Plan to the Executive Board. 

The first meeting of the Skills and Enterprise Board was held on 27th 
September 2012.  The main focus of the Board was to provide partners with 
an updated position on the key statistics in relation to the Economic Delivery 
Plan and to agree a way forward for completion and implementation of the 
Plan. The Board is meeting again on 23rd October 2012 and has been tasked 
by the Strategic Board with presenting an updated Delivery Plan to the 
Executive Board on 30th November 2012. 

Two projects within the current Economic Plan have received LSP funding and 
are currently being implemented; the Blake Community Development Worker 
has now been appointed and the Community Buddies scheme is working with 
people affected by unemployment in the District.  An update on these two 
projects was presented to the LSP Board in September 2012 and is attached 
for information as Annexes 1 and 2 in Appendix 1 of this report. 

5.4 Community Safety 

 The draft annual Strategic Assessment of Community Safety within the District 
was received from Staffordshire Observatory on 31st August 2012.  This 
document provides an update on current community safety priorities and 
considers how effective the Partnership has been in relation to the priorities it 
set itself within the Community Safety Delivery Plan.   

 Cabinet will recall that, following the restructure of partnership working in May 
2011, the community safety agenda was combined with the broader LSP 
work.  This allowed for a more effective way of working with Partners and 
ensured that cross-cutting issues (such as alcohol and unemployment) could 
be considered by the same Board when determining priorities for Partnership 
work.  At the same time, the LSP agreed an outcome-focussed approach to 
community safety service delivery and drafted a Delivery Plan with three 
priority outcomes: 

• Increased Assurance in the Community 

• Improved Living Environments 

• Reduced Offending 
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The 2012 Strategic Assessment highlights the continuing downward trend in 
relation to crime and anti social behaviour in the District.  During 2011/12, 
there were 5,803 crimes recorded in Cannock Chase, equal to a rate of 61 
crimes per 1,000 population. This is a reduction of 11% (705 crimes) 
compared with the previous year, and 22% lower than the number recorded in 
2007/08.  Reductions have been recorded in: 

• Violent crime (22% reduction/416 fewer crimes in overall violence) 

• Acquisitive crime (9% reduction/256 crimes) 

• Anti social behaviour (17% reduction/598 fewer incidents) 

In spite of these reductions the Assessment highlights the continuing 
challenge of perceptions about how safe people feel in the District.  71% of 
residents do not feel safe in their local area after dark and, despite a 48% 
reduction in anti social behaviour over five years, one in ten people believe 
that the level of anti social behaviour is actually increasing in their local area 
over the past twelve months.   

The Strategic Board received a presentation on the key findings of the 
Strategic Assessment at its meeting on 28th September and has tasked the 
Joint Operations Group (JOG) to refresh the Community Safety Delivery Plan 
accordingly. 

Since the last update to Cabinet on Partnership work, the JOG has continued 
to implement the current Community Safety Delivery Plan successfully; a brief 
summary of key achievements is outlined below.   

Skills for Progression project with Prolific Offenders 

The Executive Board were informed of the success of a Supported Education 
Programme for a small cohort of prolific offenders within the District.  This 
project, managed by South Staffordshire College in partnership with the 
Probation Service has resulted in two previously prolific offenders gaining paid 
employment.  The pilot project was funded through the Safer and Stronger 
Communities Fund (the future allocation of this money is uncertain due to the 
establishment of the Police Commissioner) and, whilst there were some areas 
of learning (e.g. the need to consider transport options/costs as the course 
was held at Rodbaston), the Executive Board noted the significant success in 
respect of the two individuals who had gone on to gain paid employment 
(employment being a recognised pathway out of offending).  One of the 
individuals who completed the course gave the following testimonial: 

“I’ve been on the dole for a while, but I like the way this course gave me 
a chance to try lots of skills.  It’s opened my eyes to lots of different jobs 
that I might be able to do” 

 Another course pupil who is currently serving a licence until 2013 after being 
released from prison in 2009 said: 
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 “What I liked best was that the tutors never judged us.  They respected 
us and that meant a lot” 

Summer Diversionary Activity 

The JOG was tasked by the Strategic Board with ensuring a joint approach to 
diversionary activity for young people during the school summer break.  The 
aim of this initiative was to reduce incidents of anti social behaviour over the 
six week period from the end of July to the first week in September.  The JOG 
agreed the following activity: 

• Sharing of planned activity with young people throughout the holiday 
period to ensure maximum coverage and effective planning of 
resources across all partners 

• Part-funding for an outreach ‘Right Stuff’ scheme (this is a boxing club 
aimed at disadvantaged young people) across the District 

• Funding for a Fire Service-run LIFE project which works with young 
people to encourage team work, self-discipline and challenges difficult 
behaviour.   

The JOG agreed that, as far as possible, attendees at both The Right Stuff 
and the LIFE course should be referred by partners to ensure that the projects 
were reaching those young people in greatest need and least likely to access 
this type of opportunity otherwise.   

 
The LIFE course is currently being evaluated (and further information on this 
can be reported to Cabinet in a future report), whilst The Right Stuff evaluation 
has shown that Police statistics in respect of recorded Anti Social Behaviour in 
the Cannock Chase Local Policing team the area fell in the months of July 
2012 by 28.9% (237 incidents compared to 333 for the same month last year) 
and 28.7 % for August (234 incidents as compared to 328 for the same month 
last year).   

 
Whilst it is not credible to claim that this significant decrease was entirely a 
result of the boxing scheme, it is indicative of a successful summer 
programme of diversionary activity for young people.   

 
102 young people attended the project, with 70 of those 102 young people 
being referred onto the course by a range of partners including the Targeted 
Youth Support Team and Staffordshire Police.  In addition to the diversionary 
element of the scheme, young people have to ‘earn’ their place on the course 
through demonstrating good behaviour and taking part in community projects, 
as follows: 

 

• Vegetation Clearance Welcome Club, Heath Hayes area = 4 hours / 35 
young people/ 1 parents, 40 sacks of Garden rubbish. Estimated 
Community Saving £1500. 
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• Ground clearance, Nursery Cannock area= 4 hours / 32 young people/ 
1 parent. Estimated Community Saving £1200 

 
The picture below shows young people from the scheme clearing a garden to 
increase space for a local nursery: 

 
 

 
The Case Studies below provide some insight into the impact of the scheme 
on some of the young people who attended: 
 
Child A 
A 16 year old male Referred through Families First Cannock Targeted Youth 
Support extremely vulnerable and complex issues with severe self harming 
issues .Attended for 3 weeks of programme achieving his Preliminary, 
Standard and Bronze award. He took part in 3 community projects. He 
expressed a desire to volunteer for the Right Stuff and become a young leader 
and is now regularly attending the Huntington club. His confidence and self 
esteem have improved markedly. 
   
Child B 
16 year old female known for anger issues, assaults and excluded from 
school. Attended summer scheme for 4 weeks, achieving her Preliminary, 
Standard and Bronze award and took part in 3 community projects. Despite 
residing in Rugeley this individual is now attending weekly female only 
sessions run at the Stafford Right Stuff gym, she attends by catching the bus 
on her own to Stafford and then walking from the town centre to the gym.  
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5.5 Blake Enabling Families project 

 
Cabinet will recall that the Enabling Families project is one of nine projects 
currently within the Blake Community Programme.  The project has 
redesigned the way as partners we work with families with multiple needs, and 
has been piloting a new approach since January 2012. This involves allocating 
key workers from a multiagency virtual team to families and working closely 
with family members to help them to understand their issues and needs and to 
address them holistically. The aim is to reduce the dependency these families 
have on public services and to enable them to sustainably address their own 
needs. 
 
Outcomes from the pilot show that family members are making progress in at 
least some aspects of their lives. Successes include: 
 

• Unemployed parents now engaging with a DWP project to address 
worklessness 

• Parent now engaging with emotional wellbeing services 

• In one family the child’s unauthorised absence from school has  
completely ceased and their late arrival for registration has decreased 
by 59% 

• In another family the child has completed a half term without any fixed 
term exclusions 

• In another family the children have all improved their attendance when 
compared to the previous half term. 

• Reduction in reported instances of ASB from children in one family 

• Parent completed ‘changes’ parenting programme. 
 

One parent has attended a parenting programme and her comments are 
captured below: 
 
“When I first met you a few months ago, I didn’t have much motivation to do 
anything. But since you have been involved with me, I have been more moved 
to do more stuff and being on the programme has made a difference in my life 
and my children’s lives. I have learnt a lot over the last few months… if I don’t 
understand something they talk to us as people.” 
 

The pilot is due to complete at the end of December and the new ways of 
working with these families will be taken as both practise and learning into the 
wider National Government initiative on Troubled Families. Work is now 
underway locally with partners across the District to further develop the model 
of working. The productive relationships that have been built between partners 
through the Enabling Families project has ensured the District is well placed to 
move quickly with developing a local approach to working with Troubled 
Families. 
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6 Implications 

 
6.1 Financial  
 

There are no direct Financial Implications arising from the report. 

The funding of each initiative is detailed in the relevant Delivery Plan as 
reported to the LSP Executive Board.  

Funding from the LSP direct comes from a Partnership financial reserve which 
is a combination of external funding streams such as the Safer and Stronger 
Communities Fund and the Locality Funds together with previous LPSA 2 
reward grants and money paid into the LSP budget by individual partner 
organisations. Whilst this reserve has been used to allocate resources to some 
of the projects within the Plan, it is important to note that this a finite fund and is 
unlikely to be replenished in the future and therefore any opportunity to match-
fund projects or achieve success through working differently with partners must 
be realised.   

 
6.2 Legal  
 
 None 

 
6.3 Human Resources 
 
 None 

 
6.4 Section 17 (Crime Prevention) – 
 

The Partnership Delivery Plan is integral in ensuring that this Authority, and 
our partners meet the statutory duty placed upon the ‘Responsible Authorities’ 
under the Crime and Disorder Act 1998 

 
6.5 Human Rights Act 
 
 None 

 
6.6 Data Protection 
 
 None 

 
6.7 Risk Management  
 
 None 
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6.8 Equality & Diversity 

 
Council involvement in specific projects may be subject to an Equality Impact 
Assessment 

 
6.9 Best Value 
 
 None 

 

7 Appendices to the Report 

 
Appendix 1:  Blake Community Development Worker update to LSP 

September 2012 

 Appendix 2:  Community Buddies Scheme update to LSP, September 2012 

 
Previous Consideration 
 
 
 
Background Papers 
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 Appendix 1  
  
Blake Community Development Worker update to LSP September 2012 
   
 Outline 
This report has been produced to provide the Chase Community Partnership 
with an update of the Blake Community Development Worker Project.  
Milestones for the first three months outlined in the Chase LSP Economic 
Delivery Plan:  
 

• Recruit & Commence training of the Blake Community Worker  

          (BCW). 

• Develop Links with local residents. 

• Develop links with local agencies/councillors. 

• Carry out a local needs analysis. 

 
Achieved to date 
The new BCW, Tracey Gould commenced employment with Chase CVS on 
the 23rd July. There followed an induction period with members of staff where 
she gained knowledge of the CVS and was able to link the various roles and 
projects to the Blake programme.  
 
She attended the Chase CVS Community Brunch at Chase Baptist church and 
started to develop links with local residents. 
 
She met with Deborah Sullivan to gain a further understanding of the Blake 
Programme including the project leads and the high level outcomes, which 
provided useful information to progress the work.   
 
Handover of work from Chris Wright and Tina Hunt regarding the Resident 
Champions was completed.  Tracey has also taken on recruiting and 
managing the Street Friends project and has already met Isabel Savage, 
Street Friends Volunteer. 
 
Letters and e-mails have been sent out to both the Resident Champions and 
local Councillors, inviting them to the next Resident Champion meeting. 
 
Tracey has e-mailed all the Project Leads and has already had meetings with 
Darren Platt, P9 and Jane Reynolds, P10 with the aim of working with these 
Project Leads to achieve the High Level Outcomes.   
 
Near Future Plans 
To meet partner agencies with an aim of working with them in the near future. 
 
Continue to organise a Community Fun Day working with the Volunteer 
Centre, planned for Thursday 23rd August. 
 
Meeting and discussion with the Resident Champions on the 12th September. 
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To develop the role of assisting key partners in consulting with the local 
community - to set up meetings with agencies to discuss a way forward in 
achieving this outcome. 
 
To carry out a needs analysis. 
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 Appendix 2 

 
Community Buddies Scheme update to LSP, September 2012 
 
Aims: 
 

• Tackle unemployment amongst young people in the Blake area, 
especially young people who are either at risk of becoming not in 
education , employment or training or who are already not in education, 
employment or training ; 

 

• Support their families by befriending and signposting to agencies that 
can meet their needs and assist them in tackling the barriers which 
prevent them from moving forward.   

 
Employment initiatives mapping: still ongoing. Many of the published details 
are out of date and the work clubs themselves are no longer running.  
 
Links to projects and community services in the area: several links have been 
made, including: WISH project, Home Learning College, HOPE project, Family 
Employment Initiative, Mencap, Volunteering Centre, Community Link Team, 
Blake Programme Project 4, Home Comforts, WEA, Bromford Housing, 
Staffordshire County Council- Open Door Scheme, Cannock JCP, 
Staffordshire Young Peoples Services and Cannock Chase Children’s Centre, 
whilst advertising the project at local Schools, Libraries, Medical Centres and 
The Chronicle. 
 
Working with individuals: currently working with 4 individuals, two of whom are 
actively engaging with support. One of them has found an apprenticeship. All 
have their own individual action plans; building their aspirations, self-esteem, 
self-belief, confidence and building skills while supporting them to overcome 
their specific barriers to enable them to become job ready. This is being 
achieved through signposting to a variety of training/employability skills, 
volunteering and social interaction opportunities. 
 
Recently flyers and information sent to Tina Evans at JCP for the job centre 
advisors. First referral from them w/b 20/8/12 - initial meeting to be arranged.  
 
Matters for consideration: several individuals requesting support do not meet 
the criteria of the project i.e. are under 18 or over 24 years of age or living 
outside the Blake area. 
 
Barrier to further education for teenage mums expelled from school at 15/16 
due to pregnancy without any qualifications. They wish at 17/18 to do their 
GCSEs but cannot attend a School. Alternative education providers don’t 
seem to offer GCSEs or basic skills or foundation levels until you are over 19 
years old. 
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Additional aspects: enquiries have been made with regard to how the 
voluntary sector and employers would deal with individuals who have cautions 
or offenses on their CRB, if they are meeting the Home Office best practice 
guidelines or have specific schemes for supporting ex-offenders. 

 


