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CANNOCK CHASE COUNCIL 

SCRUTINY COMMITTEE 

13 JULY 2010 

REPORT OF DIRECTOR OF CULTURE AND REGENERATION 

RESPONSIBLE PORTFOLIO LEADER:  CULTURE AND SPORT 

SCRUTINY REVIEW OF PRINCE OF WALES THEATRE 

KEY DECISION – NO 

1. Purpose of Report 

1.1 To advise Scrutiny Committee of the outcome of the Member review of the Prince of Wales 
Theatre conducted during 2010. 

1.2 To invite Scrutiny Committee to comment on the findings of the Theatre Review. 

2. Recommendations 

2.1 That Scrutiny Committee note the outcome of the Member review of the Prince of Wales 
Theatre. 

2.2 That Scrutiny Committee comment on the findings of the review. 

2.3 That Scrutiny Committee note the value for money offered by the Prince of Wales Theatre. 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 Following consideration of a detailed report entitled ‘Prince of Wales – Current Operating 
Arrangements’ at its meeting on 7 December 2009, Scrutiny Committee resolved the following:- 

(A) To establish a Prince of Wales Scrutiny Working Group comprised of 7 Members 
appointed in accordance with the political balance calculation (i.e. 3 x Liberal Democrat; 
2 x Conservative; 2 x Labour). The Group Leaders would be requested to advise the 
Democratic Services Manager of their nominations to sit on the Working Group.   

 

(B) The Working Group would report back, in due course, to the Scrutiny Committee.  
However, because of the wide range of issues of concern, the Working Group would 
meet initially to determine the priority areas of investigation. 

 

(C) In recognition of the potential resource implications for Leisure and Major Projects staff, 
and, particularly, in order not to compromise the Sport England funding bid that was a 
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current priority, it was agreed that it would be impractical to consider convening the 
Working Group before February, 2010.  

 

3.2 The Prince of Wales Scrutiny Working Group was subsequently convened with the following 
membership: 

• Councillor Pat Williams (Chairman) 

• Councillor Chris Collis (Vice Chairman) 

• Councillor Pat Ansell 

• Councillor John Beddows 

• Councillor John Bernard 

• Councillor Christine Mitchell 

• Councillor Clive Morgan 
 

3.3 The Prince of Wales Scrutiny Working Group met on the following dates: 

• Monday 22nd February 2010 

• Monday 22nd March 2010 

• Tuesday 20 April 2010 
 

3.4 A significant amount of Information was provided to the Scrutiny Working Group on the 
management of the Theatre, budgets, fees and charges, internal recharges, marketing, subsidy 
levels, programming and community use. Comparative information was also obtained from 
Stafford Borough Council and Lichfield District Council in respect of the Gatehouse Theatre 
and the Garrick Theatre respectively. 

3.5 This report provides feedback and recommendations to the Scrutiny Committee on this 
Member led review. The main conclusion of the Prince of Wales Working Group is that the 
Theatre is providing a service which is value for money. 

4. Key Issues and Implications 

4.1 Members determined at their first meeting on 22nd February 2010 that the following areas 
would form the content of this review:- 

• How the Theatre is marketed 

• Operating costs 

• Other revenue streams 

• Internal trading (recharges) 

• Programme / Pricing of events 

• Community Use 

• Fees and Charges 

• Comparison with other local Theatres 
 

4.2 In determining the above scope, Members also considered and discussed the report dated 7 
December 2009 entitled Prince of Wales Theatre – Current Operating Arrangements which 
covered the following issues in detail: 
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• Management Arrangements including staffing levels 

• Opening Times (Box Office and Theatre) 

• Programming (Community Hire and Professional Shows) 

• Pricing (Tickets and Hire) 

• Promotions and Marketing 

• Health and Safety Issues with reference to the Premise License 

• Performance management information including 2009/10 data on activity and 
sales, customer satisfaction levels and financial / budgetary details. 

• Strengths and Weaknesses 

4.3 The following information was considered by the Working Group at its meeting held on 22 
March (refer to Appendices): 

• Breakdown of operational costs for the financial year 2008/9 including catering 
and bar 

• Breakdown of internal trading for the financial year 2008/9 together with 
explanatory notes on recharges 

• Information on Community and Private Hire activity for the Prince of Wales  

• Information on the Gatehouse Theatre, Stafford 

4.4 Members went through each budget line and each internal recharge to understand how the 
resources are used and what the budgetary pressures facing the Theatre have been. This 
included examining reasons for under and overspends. It was noted that the cost of utilities had 
increased considerably and that the budget had to be corrected at year end for this rather than 
during the financial year. 

4.5 Members also examined the budgets for Promotions and Marketing. Clarification was sought 
on the approved budget of £140,800 for Promotions / Marketing which seemed high. Officers 
explained that this was not spent on advertising and promoting the Theatre’s programme; this 
budget was to pay fees to entertainers and acts who delivered the main Theatre programme. If 
this budget did not exist, there would not be an entertainments programme at the Prince of 
Wales Theatre. Fees paid to entertainers is the second highest category of expenditure after 
staff costs at the Theatre. 

4.6 Members wished to clarify why the Theatre was being charged £33,290 for Corporate Wide 
Initiatives. It was explained that this related to corporate wide work that benefited the Council 
overall rather than specifically the Theatre and included Equality and Diversity and the 
Investors in People accreditation.  

4.7 Members also clarified the total subsidy for the Prince of Wales taking into account income and 
costs including premises and corporate recharges. The net subsidy for the Theatre in 2008/9 
was £347,915. Subsidy information was also obtained from Stafford Borough Council in respect 
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of the Gatehouse Theatre and Lichfield District Council in respect of the Garrick Theatre. This 
information has been provided on a confidential basis by the two Councils and is attached in 
the Part 2 section of this report. 

4.8 Members also wished to clarify what is the cost of the Prince of Wales subsidy to the Council 
taxpayers of Cannock Chase District. This was estimated as 19.3 pence per Council taxpayer. 
It was noted that the subsidy would actually be higher were it not for residents from other 
Districts who use the Prince of Wales and generate additional ticket income. 

4.9 Sandra Richards (PR and Marketing Officer) was invited to the 20 April meeting to present on 
the role of the PR service in supporting and promoting the Theatre. This covered press 
releases, promoting the Theatre in Chase Matters, website, programme design, liaison with 
Theatre staff, branding advice, banners and box office window graphics. It was noted that local 
press coverage initiated by press releases had created an Advertising Value Estimate of 
£14,625 which the Council did not have to pay directly for but which promoted the Theatre. 

4.10 Members also considered a number of issues relating to the design and layout of the current 
Theatre which limited its income generation opportunities as it does not have any secondary 
studio space for community use and other income generation activities. The Bar area is too 
small to generate a surplus to cross subsidise other Theatre activities. These issues were to be 
considered as part of any process to re-develop the Theatre in the future as part of the 
proposed Cannock Town Centre regeneration. 

4.11 It was further explained that increasing the number of shows and days that the Theatre was 
 open did not necessarily lead to a reduction in subsidy and an increase in financial viability. 
 Any additional shows had to be guaranteed to not only break even in terms of costs of 
 show, staff costs and running costs but also make a surplus. The types of shows which tended 
 to achieve these outcomes were already  regularly programmed and it meant that the financial 
 risk tended to be higher in booking other types of shows to extend the core programme. 

5. Conclusion(s) and Reason(s) for the Recommendation(s) 

5.1 Having examined in detail the budgets of the Prince of Wales and the level of subsidy for the 
Theatre compared to two other facilities, Members of the Working Group agreed that there was 
little scope in reducing expenditure or subsidy. It was also noted that opening the Theatre for 
more days per annum may actually increase the subsidy level required as staffing and 
premises costs  

5.2 In the light of the above, Members resolved at the meeting on 20th April 2010 to report back to 
the Scrutiny Committee and ask that it be noted that the Prince of Wales Theatre is offering 
value for money for Council taxpayers. There was unanimous agreement that the Theatre 
should continue to operate and to receive a subsidy. 

5.3 This report has been sent to all Members of the Prince of Wales Scrutiny Review Group on 28th 
June 2010 for review and comment prior to its circulation for the Committee Meeting on 13th 
July. 

6. Other Options Considered 

6.1 No other options were considered as the Scrutiny Committee resolved that a review of the 
Prince of Wales Theatre would take place during 2010. 
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7. Report Author Details 

 Tony McGovern, Corporate Director. 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities (i.e. CHASE, Corporate Priorities) Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications Section 3 

Legal Implications Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention) Section 6 

Human Rights Act Implications Section 7 

Data Protection Act Implications  Section 8 

Risk Management Implications  Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc. 
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Section 1 

Contribution to Council Priorities (i.e. CHASE, Corporate Priorities) 

One of the Council’s Priority Outcomes is to ‘Increase participation in cultural activities in the District’. 
The Prince of Wales is the largest cultural venue in the District and provides a varied programme of 
music, drama and entertainment for all age ranges. 

Section 2 

Contribution to Promoting Community Engagement 

The Prince of Wales is a community based venue that is accessible to all sections of the community. It 
actively seeks feedback from customers on its programme so that changes can be made for future 
programme bookings. 

Section 3 

Financial Implications 

There are no direct financial implications arising from this report. 

Section 4 

Legal Implications 

There are no direct legal implications arising from this report 

Section 5 

Human Resource Implications 

Having regard to the information contained in the body of the review, it is concluded that there are no 
Human Resources Implications to report at this time, taking account of the conclusions and associated 
recommendations.   

It should, however be noted that in the event of a further review of the current service, it would be 
necessary to revisit the Human Resources Implications.  

Section 6 

Section 17 (Crime Prevention) 

The Prince of Wales Theatre is a key cultural facility that contributes to providing positive activities for 
young people and reducing anti social behaviour through activities such as the Youth Theatre, amateur 
drama, school programmes and a wide range of community use.  

Section 7 

Human Rights Act Implications 

There are no implications under the Human Rights Act 1998 arising from this report. 
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Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 9 

Risk Management Implications 

There are no identified risk management implications arising from this report, although there are risks 
associated with the effective management of the Theatre facility, achieving income targets and 
ensuring value for money is delivered for the subsidy. 

Section 10 

Equality and Diversity Implications 

There are no specific Equality and Diversity implications arising from this report. 

Section 11 

List of Background Papers 

See List of Annexes 

Section 12 

Report History 

Council Meeting Date 

Scrutiny Committee 7 December 2009 

Scrutiny Committee 7 September 2009 

Performance & Partnerships 
Scrutiny Sub Committee 

18 March 2009 

 

 

Annexes 

Information received by the Prince of Wales Working Group held on 22 February, 2010 
Information received by the Prince of Wales Working Group held on 22 March, 2010 
Information received by the Prince of Wales Working Group held on 20 April, 2010 
Report to Scrutiny Committee on 7 December, 2009 entitled ‘Prince of Wales Theatre – Current 
Operating Arrangements’   
 

 


