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Status of our reports 
The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit 
Commission explains the respective responsibilities of auditors and of the audited body. 
Reports prepared by appointed auditors are addressed to non-executive 
directors/members or officers. They are prepared for the sole use of the audited body. 
Auditors accept no responsibility to: 

• any director/member or officer in their individual capacity; or  
• any third party.  
 

Contents 
 

 

Audit update 3 

Other matters of interest 5 

Key considerations 9 

Appendix 1 – 2009/10 Programme 10 

 



Audit update 

 

3   Cannock Chase District Council 
 

Audit update 
Introduction 
1 The purpose of this paper is to provide the Audit and Governance Committee with a 

report on progress in delivering our responsibilities as the Council’s external auditor. 
This update also seeks to highlight key emerging national issues and developments 
which may be of interest to members of the Committee.  

2 At the end of this update there are a number of questions which the Audit and 
Governance Committee may wish to consider in order to ensure that it has received 
sufficient assurance on the emerging issues. 

Audit coverage and inputs 

Planning for 2009/10 
3 We have continued to monitor the Council’s performance and update our on-going risk 

assessment which supports the work we are required to undertake to provide our 
opinion and VFM conclusion. We have also met with the Chief Executive and other key 
Officers to share our findings / judgements and ensure that we continually update our 
understanding of the Council’s performance and the risks it faces.  

4 There are no proposed changes to the 2009/10 Audit fee as a result of our on-going 
risk assessment. 

Opinion work 
5 We will prepare a detailed opinion plan, setting out the work required to enable us to 

gain sufficient assurance for our opinion, which we will agree with the Head of 
Financial Management and present to the next Audit & Governance Committee. 

6 We identified a specific risk in relation to financial performance for Cannock Chase in 
our initial planning. This was compounded by the volatility of the economic climate. We 
have undertaken initial work on this risk and obtained assurance which enables us to 
provide our opinion and VFM conclusion at this stage. The findings and judgements 
from this work will be discussed with the Council in detail and we will continue to 
monitor the position until we provide our opinion in September 2010.  

Use of Resources / Managing Performance work 
7 The recent change in Government has brought changes to our work on Use of 

Resources and Managing Performance. The coalition has stated in its programme of 
government document that it plans to abolish Comprehensive Area Assessment. 
Therefore, the Audit Commission has taken a decision that from May 2010 all work on 
updating the area assessment and organisational assessment has ceased with 
immediate effect.  
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8 We have therefore also ceased work being undertaken to support scored Use of 
resources judgements. However, we are still required to undertake sufficient work to 
support the opinion work and VFM conclusion which is undertaken under the Code of 
Audit Practice. The majority of this work was completed before the May announcement 
and we will be having discussions with the Council on how we shall report this.   

9 We currently have no further information on the impact of the announcement on the 
remainder of our 2009/10 non-Code work and the Audit Commission is currently 
consulting on the future shape of use of resources work.  Once we have a clearer 
picture of the work to be undertaken in 2010/11 we will report back to you. 

Questions received by the Auditors 
10 We have received a number of questions from members of the public and Councillors 

regarding the activities of Cannock Chase District Council since our appointment in 
2008.  

11 We have received four questions from the public relating to the 2009/10 financial 
statements. We are at the early stages of our work and at this stage there is no 
information to report. 

12 All work to address these questions is in addition to the Audit Plan agreed at the start 
of the year and so additional fees will be raised to cover the costs of our work. We 
have discussed this with the Head of Financial Management and have made him 
aware of our initial time input and therefore indicative indication of costs for this work. 

Planning for 2010/11 
13 We have provided the Council with an indication of its Audit Fee for 2010/11 to support 

its budgeting process. However, we will undertake more detailed planning once our 
2009/10 opinion work is complete and clarity on the work required by the Audit 
Commission following the cessation of CAA, as reported above, is received.  We will 
then provide a detailed Audit Opinion Plan for 2010/11 setting out the work required to 
enable us to provide our opinion and VFM conclusion. We will keep the Council 
informed of any changes to the 2010/11 fee as they arise. 

Working with Internal Audit 
14 We will continue to work with Internal Audit for 2009/10. We had a planning meeting in 

November 2009 to agree the assurance we can take from the 2009/10 audit 
programme. This will minimise duplication and provide a streamlined service for the 
Council.  

15 We have also provided our initial observations of the Internal Audit programme for 
2010/11 and plan to continue the level of reliance we place on their work. 

Conclusion 
16 We are on target to deliver the opinion within the national timetable. We will also 

deliver all work within the audit plan to the agreed deadlines as set out in Appendix 1. 
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Other matters of interest 
National Reports 

Surviving the crunch - Local finances in the recession and beyond 
17 This report is the third in a series of publications looking at the impact of the credit 

crunch and subsequent recession on local authorities.  

18 It says that councils must think bigger and act quicker to reduce costs, or funding cuts 
will cause more damage to services and jobs than is necessary.  Most councils have 
been cushioned from the worst of the recession because the government stuck to its 
three-year funding settlement. But this ends in 2011. On average, councils receive 
two-thirds of their income from grants. 

19 Even though the timing and extent of cuts in government support are unclear, the 
report says that councils must prepare now for leaner times. The sooner they get 
clarity the better. The best-prepared councils are taking action now to preserve 
services in the years ahead, but others have yet to make any financial plans beyond 
2011. 

The Truth is Out There (A discussion paper) 
20 This discussion paper looks at how the public sector can improve information made 

available to the public. It follows our publication in November 2009, 'Nothing but the 
truth' that looked at the reliability of facts and figures used by public service providers 
and decision-makers such as councils and health trusts, social workers, doctors and 
police. 

21 The next document in our 'Truth' series, 'The truth is out there' poses questions such 
as 'What information will capture the public’s imagination?' and 'How will the public 
know what information to trust?' 

22 The paper is written on the assumption that: 

• data about public services should be in the public domain, subject to essential 
safeguards for confidentiality  

• information should be in forms that can be easily accessed, understood and 
analysed  

• it is both necessary and possible to take steps to reduce the risk that public trust 
will be undermined by inaccurate data or deliberate distortion  

23 To prompt that debate, the paper: 

• shares learning and innovative practice from Britain and other parts of the world  
• highlights the challenges and risks of making data and information more widely 

accessible  
• suggests some ways to mitigate those risks in the years ahead  
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24 'The truth is out there' aims to stimulate debate on transparency in the public sector. 
Comments are invited online via thetruth@audit-commission.gov.uk  

By mutual agreement - Severance payments to council chief executives 
25 The study looked at council chief executives’ job moves over 33 months, and found 

that:  

• agreed severance packages for 37 council chief executives totalled £9.5 million, 40 
per cent of which was in pension benefits;  

• three in every ten outgoing council chief executives received a pay-off;  
• only six took up other senior council jobs within a year;  
• one in seven single tier or county councils had paid off a chief executive, and this 

rate seems to be growing; and  
• the average cost to councils of each severance package was almost double the 

annual basic salary, but in four cases was more than triple.  

26 Severance deals can be in the interests of the council and the taxpayer. But our 
research shows that not all such deals are justified, that competent chief executives 
have sometimes lost their jobs needlessly, and that less effective individuals have 
been paid-off rather than dismissed.  

27 The Commission wants all deals to be more transparent. They should be reviewed by 
scrutiny or remuneration committees, with details published shortly after they are 
agreed. And councils should consider whether to include so-called ‘pre-nuptial’ clauses 
in contracts, specifying the grounds and payment for severance. 

28 The report found that rapid re-employment in local government is unusual – only six 
out of the 37 returned to a senior council post within a year, and over 80 per cent have 
yet to return to local government. However, a way should also be found of recouping 
some of a pay-off where an executive moves quickly into another top council job.  

29 In the interests of openness and transparency, the Audit Commission is making 
submissions received, following our call for evidence, for the By Mutual Agreement: 
Severance payments to council chief executives study available. These can be viewed 
on the Audit Commission website. 

Other information 

National Indicator information portal is now available 
30 Our new National Indicator information portal is now available. It provides you with 

quick and easy access to all the information you need about the National Indicators. 
Using it you can:  

• search for and view the indicators  
• create your own guidance documents  
• find out about the latest definitions and clarifications  
• get answers to frequently asked questions.  
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31 Along with Communities and Local Government (CLG) and government departments, 
we have worked to ensure that this is the primary source of guidance for the national 
indicator set. More information is available on the Audit Commission website.  

National Fraud Initiative report 2008/09   
32 The National Fraud Initiative (NFI), the UK-wide antifraud programme, helped trace 

£215 million in fraud, error and overpayments in 2008/09. Since the initiative's start in 
1996, the programme has helped detect £664 million. 

33 The NFI is a data matching exercise. It compares information held by and between 
around 1,300 organisations including councils, the police, hospitals and nearly 100 
private companies. This helps to identify potentially fraudulent claims, errors and 
overpayments, all hosted on a secure website. When there is a match, there may be 
something that warrants investigation. For example, when data matching shows a 
person listed as dead and also in receipt of a pension, the relevant body will 
investigate and, if appropriate, stop pension payments. 

34 The report is supported by: 

• a quick-read summary document 
• a checklist for council members  
• case studies of successful outcomes under the headings: council tax, housing 

benefits, housing, immigration, payroll, pensions, private pensions, trade creditors 
and transport  

35 These are available from the Audit Commission website. 

A review of collaborative procurement across the public sector   
36 The National Audit Office and the Audit Commission have jointly produced this review. 

It draws on Audit Commission research in local government, carried out during the 
autumn of 2009.  

37 The review finds that although collaborative procurement has the potential to improve 
value for money, the public sector procurement landscape is fragmented, with no 
overall governance. Consequently, public bodies are incurring unnecessary 
administration costs by duplicating procurement activity, and they are paying a wide 
range of prices for the same commodities, even within existing collaborative 
arrangements.  

38 It recommends that, given the size of public sector procurement spend and the 
potential to significantly improve value for money, public bodies should work together 
much more effectively than they currently do. And there should be a clear framework to 
coordinate public sector procurement activity. 

39 Download 'A review of collaborative procurement across the public sector' from the 
National Audit Office website. 
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International Financial Reporting Standards (IFRS) 
40 Local authorities will prepare financial statements based on IFRS under the new Code 

of Practice on Local Authority Accounting for 2010/11. Countdown to IFRS reports 
local government's progress and highlights the need for authorities to take action now. 
Several milestones towards implementation have already passed, but the timetable 
can be met, if authorities take the right steps now. 

41 Countdown to IFRS is based on a comprehensive survey of the auditors of all local 
authorities, fire and rescue authorities and police authorities in November 2009. 
Auditors reported that only one in seven authorities was 'on track', and one in five was 
having serious difficulties.  

42 A failure to achieve successful transition to IFRS would cause significant reputational 
damage to individual local authorities and the local government sector as a whole. 
Poor preparation will heighten the risk that accounts will not meet requirements and so 
attract a qualified auditor's opinion or be published late. At a practical level, there is a 
risk that extra and unnecessary costs will be incurred. 

43 The briefing stresses authorities should now act, if they have not already done so, to:  

• develop and maintain a detailed project plan, including a budget and resource plan  
• conduct a detailed impact assessment  
• engage the wider organisation, because IFRS is not just a finance issue  
• ensure that their audit committee, or equivalent, is aware of the implications of 

IFRS  
• begin a dialogue with their external auditor on the authority's plans and progress, 

and the issues arising  

44 A series of briefings will follow Countdown to IFRS, focusing on the main technical 
issues.  

Councillor Update Newsletter 
45 The Audit Commission has developed a newsletter for Councillors to ensure that they 

are aware of the latest information. It summarises information about the Commission 
and its' activities. To ensure you receive this Councillor Update as soon as it is 
published, you can subscribe to future editions. 

46 There are now three issues available on the Audit Commission website along with 
information on all aspects of their work, many examples of good practice and case 
studies, e.g. the impact of the recession on benefits services, and access to free 
downloads of all national reports. 
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Key considerations 
47 The Audit and Governance Committee may wish to consider the following questions in 

respect of the issues highlighted in this briefing paper. 

• Has the Council considered the Audit Commission’s Report ‘Surviving the crunch - 
Local finances in the recession and beyond’? 

• Has the Council considered the Audit Commission’s Discussion Paper ‘The Truth is 
Out There'? 

• Has the Council considered the Audit Commission's Report 'By mutual agreement - 
Severance payments to council chief executives'? 

• Has the Council utilised the information available through the National Indicator 
information portal? 

• Has the Council considered the Audit Commission’s National Fraud Initiative 
Report and specifically considered the checklist and reviewed the case studies to 
identify any good practice which could be adopted? 

• Has the Council considered the Audit Commission's and National Audit Office's 
report 'A review of collaborative procurement across the public sector' to identify 
any areas for efficiencies? 

• Has the Council put robust plans in place to make the transition to IFRS reporting?  
• Have members of the Audit & Governance Committee reviewed the content on the 

Audit Commission website and subscribed to the Audit Commission’s Councillor 
Update? 

 

 

 

Emily Mayne 
Audit Manager 

June 2010 
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Appendix 1 – 2009/10 Programme 
 

Programme Progress Main Conclusion/Findings Deadline for draft 
report 

Audit Committee 
Meeting 

Audit Plan 

Initial Fee Letter 2009/10 Completed The indicative fee agreed by the 
May 2009 Audit & Governance 
Committee 

April 2009 May 2009 

Audit Opinion Plan 
2009/10 

In progress  April 2010 August 2010 

Opinion 

Interim work on 
arrangements to support 
the opinion 

In progress The systems work has been started 
and final conclusions will support 
our detailed opinion plan and on-
going risk assessment. We will not 
provide a separate report for this 
element. 

N/A N/A 

Annual Governance 
Report (ISA 260) 

Not started  September 2010 September 2010 
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Programme Progress Main Conclusion/Findings Deadline for draft 
report 

Audit Committee 
Meeting 

Use of Resources 

Use of Resources 
Assessment 

Work has ceased on this 
area of work following the 
recent announcement 
from the Government. 

A workshop was held with the 
Council's Senior Officers in 
February 2010.  
Initial on site work was undertaken 
in March 2010.  

N/A N/A 

Organisational 
Assessment 

Work has ceased on this 
area of work following the 
recent announcement 
from the Government. 

 N/A N/A 

Annual Audit Letter 

Annual Audit Letter 
2009/10. 

Not started  December 2010 To be confirmed 
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Copies of this report 
 
If you require further copies of this report, or a copy in large print, in Braille, on tape, or in a 
language other than English, please call 0844 798 7070. 
 
© Audit Commission 2008 
For further information on the work of the Commission please contact: 
Audit Commission, 1st Floor, Millbank Tower, Millbank, London SW1P 4HQ  
Tel: 020 7828 1212  Fax: 020 7976 6187  Textphone (minicom): 020 7630 0421 
www.audit-commission.gov.uk 
 

The Audit Commission 
 
The Audit Commission is an independent watchdog, driving economy, efficiency and 
effectiveness in local public services to deliver better outcomes for everyone. 
Our work across local government, health, housing, community safety and fire and rescue 
services means that we have a unique perspective. We promote value for money for 
taxpayers, auditing the £200 billion spent by 11,000 local public bodies.   
As a force for improvement, we work in partnership to assess local public services and 
make practical recommendations for promoting a better quality of life for local people. 
 

 


