
ENCLOSURE 9.1 

CANNOCK CHASE COUNCIL 

CABINET 

15 NOVEMBER, 2007 

JOINT REPORT OF THE DIRECTORS OF GOVERNANCE AND ORGANISATIONAL IMPROVEMENT 

PORTFOLIO LEADER : ENVIRONMENT 

2008-09 CONCESSIONARY TRAVEL SCHEME 

1. Purpose of Report 

1.1 To advise Members of key changes to the Government’s Concessionary Travel provisions with effect 
from April, 2008. 

1.2 To outline the Council’s current Concessionary Travel provisions, and to advise Members how the 
upcoming changes are likely to impact on the Council. 

1.3 To seek early determination of the scope of the scheme to be offered by the Council with effect from 1 
April, 2008, in order that these important details can be circulated to Concessionary Travel scheme 
members to allow them to give an early indication of the travel concessions they wish to receive. 

2. Recommendations 

2.1 Cabinet is recommended to: 

1. Note: 

1(a) The likely impact on the Council of the changes imposed to Concessionary Travel provisions 
for England as from 1 April, 2008, and the timetable for implementation. 

1(b) The projected financial overspend of  £50,000 in 2007-08. 

2.   Determine whether: 

2(a) The existing local discretionary travel concessions continue as part of the scheme as from 1 
April, 2008 (including ‘taxi’ tokens and “Chase Line” rail concessions).   

2(b) The times of “free travel” on buses as from 1 April, 2008 should be constrained within the 
statutory minimum off-peak period (0930 – 2300 hours, Monday – Friday, and all day at weekends and 
bank holidays). 

3. Authorise the Director of Governance, in consultation with the portfolio leader for Environment 
to negotiate with bus operators in respect of the generation factor (reimbursement rate), to be applied 
to the scheme as from 1 April, 2008, and that the outcome of such negotiations be reported to Cabinet 
prior to any agreement being entered into.   
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3. Key Issues 

3.1 The Government’s proposals for changes to Concessionary Travel provisions in England are to be 
effected from April, 2008.  The Concessionary Bus Travel Bill received Royal Ascent thus becoming 
an Act on 19 July, 2007. The 2 main provisions of the Act are as follows: 

a Guaranteed free bus travel for those eligible from 9.30am until 11pm on weekdays and all day 
weekends and Bank Holidays, across England; 

b Enable Local authorities to continue to be able to offer benefits above the statutory entitlement 
to their residents, such as travel before 9.30am and concessions on other modes like trams, 
as well as alternative forms of travel scheme, like tokens for use on taxis or community 
transport.  

3.2 The statutory timetable in respect of Concessionary Travel schemes requires that Travel Concession 
Authorities (TCA’s), such as Cannock Chase Council, give bus operators 4 month’s notice of the 
scheme provisions / changes to the scheme for the next scheme year.  Therefore, the Council must, 
by no later than 1 December, 2007, have given formal written notification to operators of the scope of 
the scheme, including the generation factor and any local provisions, to be applied from April, 2008.    

3.3 In order to achieve the Department for Transport’s timetable to implementation (Annex B to the 
Department for Transport Concessionary Bus Travel Bulletin No 5, attached as a background paper, 
provides an indicative timeline), Members must determine what, if any, local discretionary concessions 
they are prepared to offer.  It is critical that this matter is determined as soon as possible as the details 
will need to be circulated to scheme members at the earliest opportunity in order that they can indicate 
whether or not they wish have a bus travel pass, and to provide the relevant information to enable the 
required new database to be completed and, thereafter, ‘Smartcards’ to be purchased.  

3.4 Under the Transport Acts, 1985 and 2000, local authorities may choose to offer whatever local 
discretionary concessions they wish, but do so at their own cost.  Current concessions include 
extended hours of scheme operation for bus passes; taxi tokens as an alternative to a bus pass; and 
half fare travel on the ‘Chase Line’ (Stafford – Birmingham), rail service.  Disbursement of grant to 
TCA’s has not been entirely scientific in the past, and a number of authorities are proactively 
challenging previous allocations which may have a detrimental impact on the authority. In particular 
future grant settlements may only reflect the minimum statutory scheme at the detriment of local 
concessions.   

3.5 New requirements for the provision of data associated with the proposed ‘Smartcard’ bus passes are 
much more stringent than in the past.  In addition to more detailed analysis of the split within schemes 
of those people currently in receipt of bus passes compared to those in receipt of local alternatives, 
information is also being gathered on what local discretionary travel concessions, such as taxi tokens, 
peak time bus travel etc, are offered, which could enable the Department for Transport to determine 
much more accurately the level of grant settlement in respect of the national minimum requirements, 
and how much local authorities should be raising locally to cover these costs.  In the financial year, 
2006-07, these local discretionary concessions amounted to an estimated £326,570. 

3.6 The Department for Transport is paying a non-ring fenced grant under s.31 of the Local Government 
Act directly to Travel Concession Authorities to cover reasonable new burdens associated with 
implementation of the new scheme, including purchase and issue of ‘Smartcards’.  The grant is being 
paid in two tranches totalling £4.00 per eligible pass holder.  The first tranche payment of £1.20 per 
pass was received at the end of August, with the balance to be paid once the pass regulations are 
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finalised (the DfT has indicated that the second tranche payment is likely to be paid in November).  It 
is worth noting that the initial payment has been made on the basis of total passes currently in 
circulation, uplifted by 20%.  CCDC currently issues passes to all scheme members (over 15,000 in 
total, split between over 9,000 bus pass holders and over 6,000 taxi token pass holders), but it seems 
likely that future funding will be based only on the number of national bus pass holders. 

3.7 Although existing TCA’s, of which this Council is one of 291 in England (NB not all local Councils are 
also TCA’s), will be responsible for preparing for and implementing the new national provisions from 
April, 2008, the Department for Transport has recently indicated that it would, ideally, prefer a more 
regionalised approach at some stage in the future.  This would further highlight the costs to fall to be 
met by the Council, and it may be appropriate at this time, i.e. when free bus travel is being extended 
to off peak travel across the whole of England, to consider bringing the hours of operation of the 
CCDC scheme in line with the national minimum. 

3.8 The new Act requires the Council to meet the cost of any journey starting in Cannock regardless of 
where the journey terminates or which authority issued the travel pass. The financial implications of 
the new scheme cannot be estimated since it is dependant upon take up of the national scheme, both 
in terms of users, journey lengths, the net migration of bus users in and out of Cannock and the 
number of token holders transferring to passes. 

3.9  The Government is making new funding available for the extra costs of the new statutory minimum 
concession (off peak national bus travel) as compared to the current statutory minimum (off peak local 
travel). A total of £212m is being made available for TCA’s in England to cover the costs of 
administering the statutory minimum concession and to reimburse the bus operators for carrying 
concessionaires during statutory times. 

3.10 A consultation document on the distribution of £212m of specific grant funding is now being considered.  
Currently there are four funding options based on the three factors which are likely to influence the extra 
costs faced by Local Authorities as a result of the implications of the new Act.  The factors are: 

1 The number of passholders within the TCA.  This is itself related to the TCA’s 
population of eligible concessionaires; 

2 The extent to which the TCA attracts eligible concessionaires from other TCA’s to use 
its bus infrastructure; e.g. the opportunities to use leisure, medical facilities, shopping 
centres etc 

3 The extent of the bus infrastructure within a TCA.  A TCA with attractive work and 
shopping centres with limited bus services is obviously likely to face lower extra costs 
than one with extensive services. 

 These three factors are combined with a number of variables e.g. day visitors, net in-commuters, 
population density, passes issued, bus stop density, eligible population, retail floor space etc to 
calculate the distribution of the new funding.  Initial estimates suggest that this Council may receive 
between £236,000 and £332,000 of specific grant funding in 2008-09, depending on which option of 
allocation is selected.  This is based on the maximum number of passes being issued. 

 There is uncertainty to the future funding of Concessionary Travel, although the Government has 
committed to provide the additional funding for the next three years, with the possibility of an imposed 
County or National Scheme for all Councils. Future reports will be presented to Members once further 
information as to future funding becomes available. 
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Section 1 

            Background 

Under the Transport Act, 2000, as amended by the Travel Concessions (extension of Entitlement) 
(England) Order, 2005, all local authorities are required to offer, free of charge, to eligible persons 
(those aged 60 or over and the eligible disabled, including blind and partially sighted persons), a 
concessionary travel pass providing free off peak travel on local bus services. 

Subject to budgetary restraints, Cannock Chase Council has always sought to offer more than the 
statutory minimum to those disadvantaged groups that rely on public transport services for their local 
travel needs. 
 
With effect from 1st April 2006, scheme entitlements are as follows: 

All persons aged 60 or over are entitled to a pass that allows free travel at all times on local 
buses on journeys starting or ending within the Cannock Chase district boundary.  In addition, 
the pass is also treated as a half fare pass for journeys on the "Chase Line" (Stafford - 
Birmingham), rail service.  

All persons aged 70 or over are entitled to choose to have travel tokens instead of the 
free travel pass.  Persons electing to have travel tokens forego any statutory entitlement to a 
concessionary free travel pass.  The full year value of tokens will be £53.50.  

Eligible disabled persons (see qualification as eligible disabled person) may choose to have 
travel tokens instead of the free travel pass. Persons electing to have travel tokens forego any 
statutory entitlement to a concessionary free travel pass.  The full year value of tokens will be 
£53.50.  

Blind / partially sighted persons may choose to have travel tokens instead of the free travel 
pass.  Persons electing to have travel tokens forego any statutory entitlement to a 
concessionary free travel pass.  The full year value of tokens will be £114.50.  

Carers may be nominated by eligible disabled or blind/partially sighted scheme members to 
be permitted to use the member's tokens, in order that they can provide them with more 
flexible assistance. Only the scheme member may apply for a pass for the nominated carer. 

 

The Government’s proposals for changes to Concessionary Travel provisions in England are to be 
effected from April, 2008.  The Concessionary Bus Travel Bill received Royal Ascent thus becoming 
an Act on 19 July 2007. The main provisions of the Act are as follows: 

 Guaranteed free bus travel for those eligible from 9.30am until 11pm on  weekdays and all day 
weekends and Bank Holidays, across England; 

 Provide a power to allow, via regulations in the future, for mutual recognition of national 
concessionary bus passes across the United Kingdom; 

 Allow flexibility for Ministers to change the mechanism for reimbursement of bus operators in 
the future and enabling streamlining of the administration of concessionary travel; 

Retain Ministers’ ability to adjust the scope of the concession in the future via regulations; 
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  Enable Local authorities to continue to be able to offer benefits above the statutory entitlement 
to their residents, such as travel before 9.30am and concessions on other modes like trams, 
as well as alternative forms of travel scheme, like tokens for use on taxis or community 
transport.  

  

 

Section 2 

            Details of Matters to be Considered  

 The statutory timetable in respect of Concessionary Travel schemes requires that Travel Concession 
Authorities (TCA’s), such as Cannock Chase Council, give bus operators 4 month’s notice of the 
scheme provisions / changes to the scheme for the next scheme year.  Effectively, this means that the 
Council must have gathered available data on levels of bus patronage to enable it to project likely 
levels of usage in the coming period and establish an appropriate generation factor (reimbursement 
rate), to be applied to bus operators’ claims, and to have determined what local discretionary 
concessions it is prepared to offer.  Therefore, the Council must, by no later than 1 December, 2007, 
have given formal written notification to operators of the scope of the scheme, including the generation 
factor and any local provisions, to be applied from April, 2008.    

 In order to achieve the Department for Transport’s timetable to implementation (Annex B to the 
Department for Transport Concessionary Bus Travel Bulletin No 5, attached as a background paper, 
provides an indicative timeline), Members must determine what, if any, local discretionary concessions 
they are prepared to offer.  It is critical that this matter is determined as soon as possible as the details 
will need to be circulated to scheme members at the earliest opportunity in order that they can indicate 
whether or not they wish have a bus travel pass, and to provide the relevant information to enable the 
required new database to be completed and, thereafter, ‘Smartcards’ to be purchased.   

 Under the Transport Acts, 1985 and 2000, local authorities may choose to offer whatever local 
discretionary concessions they wish, but do so at their own cost.  CCDC has always offered benefits in 
excess of the statutory minimum, notably a maximum fare of 20 pence, and latterly 30 pence, when it 
was only required to offer half fare travel; extended hours of scheme operation for bus passes; taxi 
tokens as an alternative to a bus pass; and half fare travel on the ‘Chase Line’ (Stafford – 
Birmingham), rail service.  Disbursement of grant to TCA’s has not been entirely scientific in the past, 
and a number of authorities are proactively challenging previous allocations which may have a 
detrimental impact on the authority. In particular future grant settlements may only reflect the minimum 
statutory scheme at the detriment of local concessions.   

 New requirements for the provision of data associated with the proposed ‘Smartcard’ bus passes are 
much more stringent than in the past.  In addition to more detailed analysis of the split within schemes 
of those people currently in receipt of bus passes compared to those in receipt of local alternatives, 
information is also being gathered on what local discretionary travel concessions, such as taxi tokens, 
peak time bus travel etc, are offered, which could enable the Department for Transport to determine 
much more accurately the level of grant settlement in respect of the national minimum requirements, 
and how much local authorities should be raising locally to cover these costs.  In the financial year, 
2006-07, these local discretionary concessions amounted to an estimated £326,570. 

 The Department for Transport is paying a non-ring fenced grant under s.31 of the Local Government 
Act directly to Travel Concession Authorities to cover reasonable new burdens associated with 
implementation of the new scheme, including purchase and issue of ‘Smartcards’.  The grant is being 
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paid in two tranches totalling £4.00 per eligible pass holder.  The first tranche payment of £1.20 per 
pass was received at the end of August, with the balance to be paid once the pass regulations are 
finalised (the DfT has indicated that the second tranche payment is likely to be paid in November).  It 
is worth noting that the initial payment has been made on the basis of total passes currently in 
circulation, uplifted by 20%.  CCDC currently issues passes to all scheme members (over 15,000 in 
total, split between over 9,000 bus pass holders and over 6,000 taxi token pass holders), but it seems 
likely that future funding will be based only on national bus pass holders. 

Although existing TCA’s, of which this Council is one of 291 in England (NB not all local Councils are 
also TCA’s), will be responsible for preparing for and implementing the new national provisions from 
April, 2008, the Department for Transport has recently indicated that it would, ideally, prefer a more 
regionalised approach at some stage in the future.  This would further highlight the costs to fall to be 
met by the Council, and it may be appropriate at this time, i.e. when free bus travel is being extended 
to off peak travel across the whole of England, to consider bringing the hours of operation of the 
CCDC scheme in line with the national minimum. 

 The new Act requires the Council to meet the cost of any journey starting in Cannock regardless of 
where the journey terminates or which authority issued the travel pass. The financial implications of 
the new scheme cannot be estimated since it is dependant upon take up of the national scheme, both 
in terms of users, journey lengths, the net migration of bus users in and out of Cannock and the 
number of token holders transferring to passes. 

 The Government is making new funding available for the extra costs of the new statutory minimum 
concession (off peak national bus travel) as compared to the current statutory minimum (off peak local 
travel). A total of £212m is being made available for TCA’s in England to cover the costs of 
administering the statutory minimum concession and to reimburse the bus operators for carrying 
concessionaires during statutory times. 

  A consultation document on the distribution of £212m of specific grant funding is now being 
considered.         Currently there are four funding options based on the three factors which are likely to 
influence the extra costs faced by Local Authorities as a result of the implications of the new Act. The 
factors are: 

The number of passholders within the TCA. This is itself related to the TCA’s population of 
eligible concessionaires; 

The extent to which the TCA attracts eligible concessionaires from other TCA’s to use its bus 
infrastructure; eg the opportunities to use leisure, medical facilities, shopping centres etc 

The extent of the bus infrastructure within a TCA. A TCA with attractive work and shopping 
centres with limited bus services is obviously likely to face lower extra costs than one with 
extensive services. 

 

 These three factors are combined with a number of variables eg day visitors, net in-comuters, 
population density, passes issued, bus stop density, eligible population, retail floor space etc to 
calculate the distribution of the new funding. Initial estimates suggest that this Council may receive 
between £236,000 and £332,000 of specific grant funding in 2008-09, depending on which option of 
allocation is selected. This is based on the maximum number of passes being issued. 

 There is uncertainty to the future funding of Concessionary Travel, although the Government has 
committed to provide the additional funding for the next three years, with the possibility of an imposed 



ENCLOSURE 9.8 

County or National Scheme for all Councils  Future reports will be presented to Members once further 
information as to future funding becomes available. 

A number of the Councils neighbouring authorities are members of the Staffordshire County Scheme; 
Members decided to decline the offer and offer an alternative scheme. This has proven to be a wise 
decision, as the majority of authorities have found that their share of the Countywide Scheme costs 
have escalated as a result of SCC recharging on a mileage per journey basis. As a result a number of 
these authorities have indicated that they are considering leaving the County Scheme and reverting to 
their own, however the future for of Concessionary Fares at is present uncertain, with the possibility of 
either an imposed County or National Scheme for all Councils. 

The Council largest bus operator, Arriva Midlands, has recently written to the Department for 
Transport to indicate its intention to appeal against the Council’s scheme for 2007-08.  In part, 
operators are concerned that the generation factor for 2007-08 will be used as a benchmark for the 
2008 scheme, with the anticipated increased patronage i.e. generated travel, resulting form free travel 
throughout England equating to reduced reimbursement per concessionary travel passenger.  Officers 
and consultants believe that the Council can put forward a reasonable defence against the appeal.  
However, with the level of appeals that have been found in favour of the operators, it would be prudent 
to be prepared for additional costs arising from a ruling to amend the generation factor.  It is hard to 
know the amount of these costs, but if the appellant’s claimed shortfall were upheld, this could amount 
to £53,000, equating to approximately £70,000 across all operators. 

 

Section 3 

 Contribution to CHASE 

 The changes to Concessionary Travel from 1st April, 2008, will extend the provision of free off peak 
travel for the elderly and disabled throughout England. It is anticipated that this extension will 
encourage both the elderly and disabled to be more outgoing, enjoying increased opportunities to visit 
educational venues / attractions outside of the district, at no additional cost, thereby increasing their 
levels of fitness, encouraging hobbies and interests outside of the home and increasing their personal 
well being.  

Section 4 

 Section 17 Implications 

 There are no identified Section 17 implications arising from this report. 

Section 5 

 Human Rights Act Implications 

 There are no identified Human Rights Act implications arising from this report. 

Section 6 

 Data Protection Act Implications 

 There are no identified Data Protection Act 1998 implications arising from this report.  
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Section 7 

 Risk Management Implications 

 A failure to properly manage the implementation of the scheme of national concessionary travel, 2008, 
could lead to unnecessary additional costs to the costs and, potentially appeals by bus operators to 
the Secretary of State for Transport.  Approximately 70 such appeals were lodged in respect of 2006-
07 schemes – all of which were determined in favour of the operators – and over 90 have been lodged 
already in respect of 2007-08 schemes.  Arriva Midlands has written to the Department for Transport 
to indicate its intention to appeal against the Council’s scheme for 2007-08.  In part, operators are 
concerned that the generation factor for 2007-08 will be used as a benchmark for the 2008 scheme, 
with the anticipated increased patronage i.e. generated travel, resulting form free travel throughout 
England equating to reduced reimbursement per concessionary travel passenger.  Officers and 
consultants believe that the Council can put forward a reasonable defence against the appeal.  
However, with the level of appeals that have been found in favour of the operators, it would be prudent 
to be prepared for additional costs arising from a ruling to amend the generation factor.  It is hard to 
know the amount of these costs, but if the appellant’s claimed shortfall were upheld, this could amount 
to £53,000, equating to approximately £70,000 across all operators.   

Section 8 

 Legal Implications 

 The legal implications are set out throughout the Report. 

Section 9 

 Financial Implications 

 The new Act requires the Council to meet the cost of any journey starting in Cannock regardless of 
where the journey terminates or which authority issued the travel pass.  

 It is anticipated that there will be a financial impact on the Council if there is a greater take up of 
passes, pass holders either extend the length of their existing journeys or pass holders from another 
District use Cannock as a transfer point e.g. Stafford to Cannock (Stafford to pay), change busses in 
Cannock and travel to Wolverhampton (Cannock to pay), Wolverhampton to Cannock 
(Wolverhampton to pay), Cannock back to Stafford (Cannock to pay). The net migration of bus users 
in and out of Cannock and the number of token holders transferring to passes will also have a financial 
impact. 

 There would also be an additional burden for this Council if routes out of the District were extended in 
length or additional routes were added by the bus operators. 

 The effect of the implementation of the new Act is difficult to foresee as it is dependant on a number of 
variables as mentioned above. When the free travel scheme was first introduced during 2006-07 the 
affect on usage numbers was an average increase of 26% for 2006-07.  However, this was as a result 
of reducing fares from 30p to 0p, and therefore an effect of this magnitude is not expected. 

  As referred to in para 3.10 , there are four proposed options out to consultation re the allocation in 
2008-09 of £212 m of special grant funding in respect of the additional reimbursement costs incurred 
by Local Authorities as a result of the implications of the new Act. Initial estimates suggest that this 
Council may receive between £236,000 and £332,000 of specific grant funding in 2008-09, depending 
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on which option of allocation is selected. This is based on the maximum number of passes being 
issued. 

 Whichever option is selected will result in financial implications for the Council; initial calculations have 
indicated that option 1 would be the most favourable.  The formal consultation period ends on 23rd 
November, 2007. 

 As referred to earlier, the Council currently offers a number of additional local concessions over and 
above those required by legislation the approximate cost of these, for 2006-07, are detailed in the 
table below: 

2006-07 COSTS  £ 
Central Trains 16,670 
Tokens 289,900 
Peak Travel Reimbursement 20,000 
 326,570 

 

 The impact of offering discretionary concessions on the new scheme cannot be determined, however 
by offering concessions the cost to the Council is known in advance (e.g. 6,000 x token allowance) 
and is not subject to the cost pressures of bus Operators. Included in the base budget for 2008-09 are 
budgets of £320,000 for Token Reimbursement and £670,590, additionally there is a budget of 
£21,290 for the purchase of Tokens which may be utilised to help fund the cost of the new Smartcards 
required as part of the new Scheme. 

    Should Members determine that they wish to reconsider the level of the additional concessions 
offered, it is recommended that the Environmental Select Committee be requested to develop options 
for inclusion within the 2009-10 delivering change process. 

 As referred to in para 3.6 the Department of Transport has announced an initial “non ring fenced” grant 
of £1.20 per Travel Pass, based on an estimated “Uplifted Number of Passes” of 18,427, which 
equates to £22,113, towards the initial cost of issuing passes before April 2008. This grant was on 29th 
August, 2007, and a further payment based on £2.80 per pass is due to be paid in November.  Subject 
to there being no variation to the estimated figure on which the DfT base the calculation, it is 
anticipated that this second tranche payment will equate to £51,595.  

 Although the Department for Transport has put in place framework agreements for various services 
associated with the provision, production, and management of the new “Smartcard” bus passes, it is 
not possible at this time to accurately estimate the cost for Cannock Chase.  However, it may be 
possible to consult with other local authorities within Staffordshire with a view to obtaining a 
discounted pass cost through bulk purchasing.  Further savings might also be achieved by using a 
different supplier. 

 Arriva, the major operator within the District has just announced fare increases of between 10 – 20p 
per single fare; this will have a major impact on the amount of fare reimbursement the Council has to 
pay. Officers have only recently agreed an increase in the generation factor to counter the previous 
increase in usage for Arriva (Arriva require 4 months notice of scheme alterations) which cannot be 
implemented until 1st August 2007. Problems are also encountered by the delay in Arriva submitting 
their invoices (85% of a quarter’s reimbursement is paid in advance); it can be several weeks after the 
quarter date when the bill is received which makes budget monitoring / setting very difficult and adds 
to delays in renegotiating generation factor adjustments. 
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 Outturn projections based on information at 30th Sept suggest an estimated overspend for passes of 
£50,000 as a result of the continual increase in the number of journeys undertaken and above 
inflationary increases in fares by the main operator Arriva. 

 In addition, as referred to in “Matters To Be Considered” should Arriva’s appeal be upheld, the Council 
may be required to refund an estimated additional £70,000, in respect of 2007-08, across all 
operators, for which there is currently no funding. This will also have an effect on the level of 
reimbursement to the operators for future years. 

    

Section 10 

 Human Resource Implications 

 There are no Human Resource Implications arising from this report. 

Section 11 

 Conclusions 

 That the recommendations as set out in Section Two of the report are agreed. 

Background Papers 

 Annexe B of Department for Transport Concessionary Bus Travel Bulletin No 5 

 



ENCLOSURE 9.12 DfT  Annex B: 2008 National Concession - indicative timeline 

Period Government activity TCA activity 

2007 

DfT finalise physical pass design, in 
consultation with LA and operator 
representatives 

  

DfT finalise technical pass 
specification, in consultation with LA 
and operator representatives 

  April 

DfT circulates Stakeholder Bulletin 
containing suggested data 
requirements for new passes 

TCAs start gathering concessionaire 
data (including photos) / refreshing 
existing databases 

DfT/GOs organise series of regional 
roadshows for TCAs to explain 
preparations for 2008 concession 

TCAs + others invited to attend 
roadshows by their GO 

DfT puts in place support team to 
assist TCAs in rolling out new 
passes 

  April - May 

DfT issues invitation to tender to 
potential suppliers, tenders 
submitted. 

TCAs continue concessionaire data 
gathering / refreshing existing 
databases 

May  - July  DfT carry out public consultation on 
proposed pass regulations   

July 
CBT Bill potentially completes its 
Parliamentary stages (provisional - 
subject to Parliamentary timetabling) 

  

DfT finalise Framework Agreements 
with pass suppliers 

TCAs complete data gathering / 
database cleansing 

August DfT Ministers "make" SI setting out 
requirements for pass design 
(provisional) 

TCAs commence procurement of pass 
issuing equipment / services (data 
transferred to bureau services) 

September 
onwards 

DfT distribute new burdens funding 
to LAs to pay for new passes   

2008 

DfT run national awareness 
campaign 

TCAs issue passes to eligible 
residents January  - 

March  
  TCAs run local awareness campaigns, 

in cooperation with local operators 

01 April 
2008 

START OF NATIONAL 
CONCESSION 

START OF NATIONAL 
CONCESSION 
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