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PORTFOLIO LEADER – HEALTHIER COMMUNITIES, HOUSING AND OLDER PEOPLE 

 
HOMELESSNESS STRATEGY 2007-10 

 
 
1. Purpose of Report
 
1.1 To consider the Homelessness Strategy 2007-10 and authorise its publication and wider 

distribution amongst service users and providers. 
  
2. Recommendation
 
2.1 That Cabinet adopts the Homelessness Strategy 2007-10. 
 
 
3. Key Issues
 
3.1 The production of a Homelessness Strategy for the Council has been undertaken in 

response to the Homelessness Act 2002.  The Act received Royal Assent in March 2002 
and the majority of the changes to legislation came into force in July 2002.  These changes 
placed a particular emphasis on the prevention of homelessness, early intervention and 
the adoption of a long-term strategic approach to tackling associated problems.  

 
3.2 The Council’s first Homelessness Strategy was published in 2003 and this new Strategy 

builds on the prevention agenda and successful partnership working that has been in place 
since that date. 

 
3.3 The Homelessness Strategy is a daughter document to the Council’s Housing Strategy 

2007-10 and has been developed in line with one of the Strategic Housing Priorities in 
relation to Housing Vulnerable People.  The aims and outcomes of the two documents are 
intrinsically linked.   Consultation on the Homelessness Strategy was part of the 
comprehensive consultation carried out with a range of stakeholders for production of the 
Housing Strategy to produce aims and priorities for both documents. 

 
3.4 The Homelessness Strategy supports a holistic approach to tackling homelessness and 

works with partners to place a high priority on prevention but also ensuring that adequate, 
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effective procedures and support services are in place for those who do become 
homeless. 

 
3.5 Since the introduction of the first Homelessness Strategy in 2003 and the increased 

emphasis on prevention that followed, the number of people accepted as homeless and in 
priority need has decreased each year.  During 2006/07, 406 households presented 
themselves to the Council as homeless and of these, 92 were accepted as homeless and 
in priority need.  This is a reduction of 56 per cent from the previous year. 

 
3.6 A reduction in homelessness benefits the community as a whole by helping to tackle social 

exclusion and create sustainable communities.  It also ensures that there is more Council 
housing stock available for those on the Housing Register.  Those not accepted as 
homeless receive comprehensive housing options advice and a range of homelessness 
prevention initiatives are available to them.  

 
3.7 Some of the key priorities outlined in the Homelessness Strategy Action Plan are to: 

• Explore funding options for key homelessness prevention services 
• Explore the opportunities for funding more move-on accommodation for vulnerable young 

people with Staffordshire’s Supporting People Team 
• Improve access to services by assessing how well our current arrangements meet 

customer needs 
• Agree Service Level Agreements with good quality local Bed & Breakfast accommodation 

providers 
• Offer housing options advice to people with learning disabilities who are leaving residential 

care homes that are closing, in consultation with their Social Worker 
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Section 1 
 

Background 
 
The Homelessness Act 2002 strengthened local authorities duties towards homeless people and 
required authorities to produce a Homelessness Strategy.  The Act required local authorities to 
carry out a review of homelessness and homeless services in their area and publish a strategy to 
tackle homelessness in the future. 
 
The Council carried out Homelessness Reviews in 2003 and 2004 and the Homelessness Strategy 
provides a strategic response to these findings. 
 
Homelessness Strategies must set out how the Council plans to:- 
 

• Prevent homelessness occurring in the first place. 
 
• Ensure there is sufficient accommodation available for people who are, or who may 

become homeless. 
 

• Ensure there is satisfactory support for people who are, or who may become homeless, or 
need support to prevent them from becoming homeless again 

 
The Council and its partners remain committed to reducing the level of homelessness in the District 
and have undertaken a number of initiatives to help prevent homelessness and ensure that support 
services are in place for those in need. 
 
The Homelessness Strategy aims and priorities have been developed in line with the priorities in 
the Housing Strategy 2007-10 and fulfill the same objectives.  Key priorities are to:- 
 

• Ensure that there is sufficient affordable accommodation available for people who are, or 
who may become homeless. 

 
• Ensure homeless households can make informed choices through appropriate advice and 

effective and efficient homeless procedures to quickly secure permanent sustainable 
accommodation. 

 
• Ensure that all permanent accommodation secured for homeless people meets the decent 

homes standard. 
 

• Provide tenancy support to both Council and private tenants to help people successfully 
maintain their tenancies. 

 
• Work with partners to ensure that rough sleeping does not become a problem in the 

District. 
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• To reduce the level of homelessness within the District. 
 
• Provide a range of effective measures or support services to homeless people and to 

those who are at risk of repeat homelessness. 
 

• Provide effective and efficient services to minimize the effects of homelessness when it 
does occur. 

 
• Ensure that targeted advice is given to groups who are at particular risk of homelessness, 

such as care leavers or ex-offenders. 
 

          Section 2 
 
Details of Matters to be Considered 
 
Adoption of the Homelessness Strategy will ensure we meet statutory obligations and also ensure 
that issues surrounding homelessness and homelessness prevention remain a high priority for the 
Council. 
 
Homeless acceptances have reduced significantly since the introduction of the Council’s first 
Homelessness Strategy which placed a high emphasis on homelessness prevention and 
partnership working.  This Strategy will ensure that this work can continue to benefit the most 
vulnerable people in the District. 
 
The Action Plan is closely linked to the Housing Strategy 2007-10 and monitoring arrangements 
are in place to ensure that targets are met and performance can be reported regularly. 
 

          Section 3 
 
Contribution to Strategic Objectives 
 
One of the Council’s strategic housing priorities is to house vulnerable people and this Strategy 
plays a significant part in helping to deliver this by reducing homelessness and the use of 
inappropriate temporary Bed & Breakfast accommodation. The aims of the Strategy also contribute 
to the CHASE objectives of reducing inequality, decent homes for all and contributing towards a 
clean, safe and sustainable environment. 
 

          Section 4 
 
Section 17 (Crime Prevention) Implications 
 
There are no identified implications in respect of Section 17 (Crime Prevention) arising from this 
report. 
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          Section 5 
Human Rights Act Implications 
 
There are no Human Rights Act implications in this report. 
 
 

          Section 6 
Data Protection Act Implications 
 
There are no Data Protection Action implications in this report. 
 

          Section 7 
Risk Management Implications 
 
The Council has a statutory duty to have a Homelessness Strategy for the District. 
 
           

Section 8 
Legal Implications 
 
The Homelessness Act 2002 requires Local Housing Authorities (LHA’s) to take a more 
comprehensive approach to homelessness, promoting prevention over traditional and reactive 
responses, and taking an overview of future needs. The legislation required LHA’s to carry out a 
Review of homelessness in their area and to formulate and publish a Strategy based on the results 
of this Review within one year of the Act coming into force, namely 31st July 2003. There is a 
further requirement to review the existing homelessness strategy and publish a copy of the same at 
least every 5 years. 
 
                    Section 9 
Financial Implications 
 
There are no financial implications for the Council as a result of this report, any costs of adopting 
the Homelessness Strategy 2007-2010 will need to be contained within existing budgets. 
 
 

          Section 10 
Human Resource Implications 
 
There are no human resource implications arising from this report. 
 
 

Section 11 
Conclusions 
 
That the recommendation detailed in paragraph 2.1 be approved. 
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          Section 12 
Background Papers 
 
None 
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1. Foreword 
 
I am pleased to introduce the second Homelessness Strategy for Cannock Chase. 
 
The Homelessness Act 2002 required all local authorities to publish a Homelessness Strategy.  
The first Homelessness Strategy covered the period from 2003-2005. This strategy builds on the 
initiatives and partnership working that was established in 2003. 
 
I hope that by continuing to work in partnership with all our stakeholders the implementation of this 
strategy will enable us to provide better quality, accessible and more efficient services to homeless 
or potentially homeless people in the District. 
 
Following on from the Homelessness Strategy 2003-2005, this document will continue to adopt a 
holistic approach to the prevention of homelessness. Where homelessness does occur, we will aim 
to ensure that suitable housing and support solutions are in place. 
 
I would like to thank all partners who have been involved in producing this Strategy. 
 
 

 
 
Councillor Ann Bernard 
Healthier Communities, Housing and Older People Leader 
 
 
 
 
 

 3



 
 
2. Introduction 
 
Cannock Chase Council is committed to reducing the levels of homelessness in the District.  A high 
priority is placed on the prevention of homelessness and ensuring that adequate, effective 
procedures and support services are in place for those who do become homeless.  Homelessness 
can have a devastating effect on an individuals or family’s life.  Solving a person’s homelessness 
does not simply involve providing a roof over their heads.  The reasons for homelessness are often 
very complex and there may be a wide range of support needs that have to be met. 
 
This strategy supports a holistic approach to tackling homelessness.  There is a need to increase 
the supply of affordable temporary and permanent accommodation in the District but also a need 
for a wide range of support services to meet the needs of different client groups. 
 
Tackling homelessness contributes towards the Council’s corporate aims and objectives.  The 
acronym CHASE formalises the Council’s priorities in working for the community: 
 
Children & Young People  
Healthier Communities, Housing & Older People – developing a healthy community and 
affordable decent homes for all 
Access to Skills, Economic Development & Enterprise 
Safer & Stronger Communities 
Environment  
 
The Strategy sets out: 
 

• How the strategy was developed 
• The key aims of the strategy 
• Achievements since the 2003-2005 Homelessness Strategy 
• Links with other strategies / plans 
• The key issues and priorities in relation to homelessness in Cannock Chase 

 
 
3. Background to the Strategy 
 
The Homelessness Act 2002 strengthened local authorities’ duties towards homeless people and 
required authorities to produce a Homelessness Strategy.  The Act required local authorities’ to 
carry out a review of homelessness and homeless services in their area and publish a strategy to 
tackle homelessness in the future. 
 
The legislation required the review of homelessness to consider: 
 

• Current levels of homelessness and the likely future levels of homelessness in the District 
• Current services aimed at prevention, provision of accommodation and support and 
• The resources available from all agencies to provide this service 
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The findings of the Review inform the priorities and actions within the Strategy which must set out 
the authorities plans to: 
 

• Prevent homelessness occurring in the first place  
• Ensure there is sufficient accommodation available for people who are, or who may 

become homeless 
• Ensure there is satisfactory support for people who are, or who may become homeless, or 

need support to prevent them from becoming homeless again 
 
The findings of the Homelessness Review 2004 provide a detailed assessment of homelessness 
and homelessness needs in the District.  This document will provide a strategic response to the 
issues highlighted and is intrinsically linked to the Council’s Housing Strategy 2007-2010.  The 
Homelessness Strategy should not be viewed in isolation but in conjunction with the Housing 
Strategy, which looks at issues such as housing needs/vulnerable people and priorities for action in 
greater detail. 
 
4. Achievements since 2003 
 
Cannock Chase Council is committed to reducing the level of homelessness in the District and has 
undertaken a number of initiatives to help prevent homelessness and ensure that support services 
are in place for those in need, including a re-structure of the service.  Prior to August 2004, the 
Housing Services Division was responsible for delivering all of the Council’s housing functions.  In 
light of the appraisal of options for longer term investment in the Council’s housing stock and 
growing importance of the strategic housing role, the Housing Strategy, Housing Advice, Urban 
Renewal and Home Improvement Agency Teams were transferred to the Regeneration Division. 
The statutory homelessness function transferred to the Strategic Housing Section in April 2006.  A 
focus on preventing homelessness is the key area for improvement, and stronger links are being 
built with the existing Housing Advice service through the creation of a single Housing Options 
Team to deliver comprehensive housing options advice and homelessness prevention schemes as 
well as delivering the statutory homeless duties. 
 
Initiatives supported through Communities and Local Government (CLG)  
Homelessness Grant 
 
South Staffordshire Family Mediation Service 
 
Cannock Chase Council is not alone in experiencing parents no longer being able to accommodate 
their children as a significant cause of homelessness and has looked at best practice examples of 
how other authorities were alleviating this problem.  Other local authorities have found family 
mediation to be an effective tool in this area by facilitating communication between parents and 
their children.  In 2003 funding was given to South Staffordshire Family Mediation to establish a 
partnership that enabled the Council to refer people identified as homeless or potentially homeless 
through family dispute to the service.   
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The partnership with the Mediation service continues but has had mixed success in helping to 
prevent homelessness due in part to overcrowding being a dominant issue, rather than problems in 
the home.  As a reaction to this it was decided that our Housing Options Advisers would undertake 
more home visits and this has proved a successful way of enabling young people to remain in the 
home.  To strengthen the success in this area mediation skills training is planned for the Housing 
Options Advisers to increase their skills in this area. 
 
The Project/ Chase PAIRS 
 
Chase PAIRS is the Domestic Violence Forum for the district of Cannock Chase.  It is a multi-
agency partnership of around 30 statutory and voluntary agencies who are all committed to 
reducing domestic violence within the District.   
 
By helping to promote the services that are available for victims of domestic violence this Forum is 
providing a valuable service that is helping to prevent homelessness and its associated problems.   
Raising awareness of options will enable victims to assess all the options available to them and 
make appropriate choices.   
 
The CLG Grant has also enabled the Council to part-fund an Outreach Worker for women suffering 
from domestic violence who is employed by the CVS and based at The Project.   
 
Churches Housing Coalition 
 
The Churches Housing Coalition is a charity based at the Council’s Housing Advice Centre that 
assists young adults to secure accommodation in the Private Rented Sector.  Four weeks rent in 
advance is offered and a loss and damages guarantee to the Landlord.  Due to funding through 
CLG Grant and the Spend To Save Policy the scheme has expanded to include rent deposits to 
landlords. 
  
Safe As Houses Scheme 
 
Domestic violence remains a significant cause of homelessness in the District, although homeless 
acceptances due to domestic violence have fallen by 42 per cent between 2005/06 and 2006/07.    
Fleeing the family home, often repeatedly, causes associated problems of moving away from 
support networks and finding new schools for children etc.  Following consultation it was decided to 
establish a scheme that could enable victims of domestic violence to remain in their homes and 
feel safe.   
 
The Safe As Houses Scheme is based on the London Borough of Harrow’s ‘Sanctuary Project’.  
Their scheme has proved to be very successful and is a recognized area of good practice that has 
been recommended to local authorities by CLG.   
 
The scheme is a victim centred initiative to enable victims of domestic violence to remain in their 
homes and feel safe, without having to make themselves voluntarily homeless.  The scheme is not 
limited to Council tenants but to any person in any tenure who is threatened with homelessness 
due to domestic violence. 
 

 6



Tenancy Support Officer (Private Sector) 
 
Loss of rented accommodation has been a consistently high reason for homelessness in the 
District.  The Council made a successful bid for additional money to supplement our set allocation.  
This money has been used to appoint a Tenancy Support Worker for the private rented sector and 
a successful appointment to this post was made in May 2004.  This post complements the existing 
Tenancy Support Officer that the Council appointed in 2003 to assist council tenants.  The primary 
role of this post is to identify the support needs of tenants renting in the private sector.   
 
A total of 42 tenants received support during 2006/07 and 38 of these successfully maintained their 
tenancies due to the support given. 
 
Future Funding 
 
The Council is aware that a number of initiatives are reliant on contributions from the CLG 
Homelessness Grant and that if this were to cease, projects could suffer financial difficulties.  
During the coming year we will assess the Value For Money of these schemes and seek to 
mainstream funding through the Policy Options of the Delivering Change process. 
 
Initiatives supported by the Council 
 
Private Landlord’s Forum 
 
Cannock Chase Council holds a regular Landlord’s Forum that attracts a good cross section of 
Landlords, with a varying portfolio of property.  The Forum aims to encourage landlords to adopt 
good working practices, which in turn improves the quality of accommodation available and 
encourages the owners of empty properties to consider letting them out for residential purposes.   
The Forum is also an excellent vehicle for the dissemination of information concerning changes to 
legislation, for example alterations to Housing Benefit or the implementation of the Homelessness 
Act 2002. 
 
Importantly, the Forum enables the Council to establish a line of communication and consultation 
with the private sector, which it recognises, can make a significant contribution to meeting housing 
need in the District. 
 
Property Accreditation Scheme 
 
The Council has a Property Accreditation Scheme, which is a partnership between Cannock Chase 
Council and the Landlords Working Group.  The Scheme has been designed to help promote a 
healthy private rented sector within the District and give public recognition to the well intentioned 
landlords who apply to join the scheme.  The Scheme is designed to benefit both parties but in 
particular the landlords who recognise the advantages of receiving advice and practical help from 
the local authority, and who value the status, or the increased likelihood of attracting tenants, 
associated with being officially accredited. 
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Spend To Save Policy 
 
In March 2005 the Council adopted a Spend To Save policy which is recognised by CLG as an 
area of good practice.   A calculated reinvestment of existing funds into pro-active homelessness 
prevention can result in overall savings for the Council and contribute towards a reduction of 
homelessness in the District.  For 2007/08 there will be a contribution towards a leaving care 
training flat, family mediation, debt counselling, Safe As Houses and funds to support the work of 
the Community Development Officer and Community Partnership Team. 
 
Initiatives supported through Supporting People 
 
Tenancy Support Officer (Public Sector) 
 
Cannock Chase Council appointed a Tenancy Support Worker in January 2003 who provides 
support for both existing and new tenants who need help in maintaining their tenancy.  These 
tenants include those who: 
 

 Have mental health problems; 
 Are young and taking up their first tenancy; 
 Are young parents; 
 Have learning difficulties; 
 Are fleeing domestic violence. 

 
In addition some tenants, for a variety of reasons, require assistance and encouragement to help 
them live independently.  This involves help with claiming benefits, budgeting and household skills 
such as cooking and cleaning.   Tenants are also signposted to appropriate voluntary and statutory 
agencies if necessary and support plans are established.  Referrals to the scheme are made by 
Council Officers who will often be aware when an existing tenant is experiencing difficulties.  
Referrals relating to new tenants are made via Social Services, Probation, the Prison Service and a 
variety of other agencies/organisations. 
 
During 2006/07 a total of 28 people were given help and assistance in maintaining their tenancy 
and 25 sustained their tenancy successfully.  
  
Young Parents’ Floating Support Scheme 
 
This Scheme, managed by Bromford Housing Group, is designed to meet the needs of vulnerable 
young families in line with the Government’s Teenage Pregnancy Strategy.  There is a high 
teenage pregnancy rate in some wards within Cannock and this is a much needed support service.  
The Scheme supports young parents to live successfully in their own tenancies by supporting them 
to develop the necessary skills.  The floating support worker can assist young families with all 
areas of support. 
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Young Families Supported Housing Scheme 
 
A young families supported housing scheme has recently been built in Heath Way/Hayes Way.  
The scheme is managed by Bromford Housing Group and the accommodation provides a first step 
to independence for local young families.  Families receive help with budgeting, cooking, parenting 
and managing a tenancy.  Support staff also help with access to education, training and 
employment. 
 
 
5. Aims of the Strategy 
 
The aims of the strategy directly relate to the overarching themes of the Council’s Housing 
Strategy.   The following table shows how the priorities of both strategies link with each other to 
fulfil the same objectives.  The priorities, themes and actions contained within both strategies are 
consistent with views expressed by stakeholders and the priorities were agreed during 
consultation. 
 
Housing Strategy Priority Housing 
Choices – Providing pathways of choice to 
meet the needs and aspirations of all 
residents. 
 

Homelessness Strategy Priorities  
Ensure that there is sufficient affordable 
accommodation available for people who are, or who 
may become homeless 
Ensure homeless households can make informed 
choices through appropriate advice and effective and 
efficient homeless procedures to quickly secure 
permanent sustainable accommodation 
 

Housing Strategy Priority 
Modernising the Housing Stock – A 
Decent Home for All – providing at least 
decent modern homes in all tenures 
 

Homelessness Strategy Priorities  
Ensure that all permanent accommodation secured 
for homelessness people meets the decent homes 
standard 
 

Housing Strategy Priority 
Thriving Neighbourhoods  – Creating 
Sustainable Communities where people 
want to live and stay 
 

Homelessness Strategy Priorities 
Provide tenancy support to both Council and private 
tenants to help people successfully maintain their 
tenancies and prevent cycles of homelessness 
 
Work with partners to ensure that rough sleeping 
does not become a problem in the District 
 

Housing Strategy Priority 
Housing Vulnerable People  – An 
Inclusive Housing Market for All – providing 
homes that meet the needs of all residents 
 

Homelessness Strategy Priorities 
To reduce the level of homelessness within the 
District. 
 
Provide a range of effective measures or support 
services to homeless people and to those who are at 
risk of repeat homelessness 
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Provide effective and efficient services to minimise 
the effects of homelessness when it does occur 
 
Ensure that targeted advice is given to groups who 
are at particular risk of homelessness, such 
as care leavers or ex-offenders 
 

 
 
6. Consultation and Partnership Working 
 
A cross-boundary Homelessness Strategy Working Group was established with South 
Staffordshire Council in January 2003.  This was felt to be an effective and efficient way of sharing 
information and concerns and encouraged joint working to take place with a number of agencies 
across both Districts.  This has been the key co-ordinating group for the establishment of the 
Review and Strategy documents. 
 
To assess and improve the homelessness service it is important that the views of people using the 
service are obtained.  A satisfaction survey is distributed to all homeless applicants which gives 
them an opportunity to comment on the service and suggest improvements etc.  During 2006/07 
95% were satisfied with the information and advice provided and 91% said they were made aware 
of other agencies in the District who may also be able to help.  The service will continue to be 
monitored and improved upon.   
 
Aims and priorities of the Strategy were also agreed by a number of people who were staying in 
temporary accommodation while their homeless application was being assessed.  The Short Stay 
Temporary Accommodation Group was consulted on a number of issues surrounding their 
homeless situation as well as reaching agreement on the strategic priorities for the Homelessness 
Strategy.   
 
The Chase Tenants and Residents Federation are also regularly updated on homelessness issues 
in the District and agreed the aims and priorities of this Strategy.  
 
7. Homelessness in context 
 
National Strategic Context 
 
National policy in relation to homelessness is to ensure that homelessness is tackled more 
effectively, with a strong emphasis on providing a wide range of preventative measures.  The 
Government has introduced targets to sustain reductions in rough sleeping and to end the use of 
Bed and Breakfast for homeless families with children, except in short-term emergencies. 
 
The National Homelessness Strategy ‘Sustainable Communities: Settled Homes; changing lives’ 
was published by the ODPM in March 2005.  The Government set a target to halve the number of 
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households living in temporary accommodation by 2010 and the document outlines how the 
Department will achieve this target and further reductions in homelessness by:  

• encouraging homelessness prevention  

• supporting vulnerable people  

• tackling the wider causes and symptoms  

• helping more people to move away from rough sleeping  

• providing more settled homes 

 
Regional Strategic Context 
 
The West Midlands Regional Housing Strategy was approved by the ODPM, the West Midlands 
Regional Assembly and the Regional Housing Board in June 2005 and will cover the period to 
2021. 
 
The core aims of the West Midlands Regional Housing Strategy (2005) are: 

• to create mixed, balanced and inclusive communities 
• to assist in the delivery of West Midlands Regional Spatial Strategy policies of Urban and 

Rural renaissance 
• to influence the future development of new housing provision to facilitate and enhance the 

economic development of the Region 
• to address the variety of needs across a range of specific sectors of housing 

circumstances 
• to work towards the success of the two ODPM sponsored Housing Market Renewal Area 

Pathfinders in Birmingham/Sandwell and North Staffordshire/Stoke and the Regionally 
identified housing restructuring areas of East Birmingham/North Solihull and North Black 
Country/South Telford 

• to see that the Government’s Decent Homes standards are met in the municipal, social 
sectors and for those in vulnerable circumstances in the private sector 

• to achieve social and other affordable housing 
• to achieve sustainable access to minimize environmental resource consumption and traffic 

and improve the quality of the environment 
 
The Regional Housing Strategy is supported by associated strategies which include the Regional 
Homelessness Strategy and the Regional Supporting People Strategy.    The Regional 
Homelessness Strategy identified a number of key issues including: 

• The importance of homelessness prevention 
• The majority of households need access to decent affordable accommodation 
• The need to address wider support needs by engaging with a variety of voluntary and 

statutory organisations 
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Local Strategic Context 
 
Community Strategy  
 
‘Here for you, at the core of your community’ is our Sustainable Community Strategy.  The Strategy 
sets out the vision and primary objectives of the local authority.  The corporate vision states that: 
 
‘By 2015, Cannock Chase District will be recognized as a place where everyone’s lives are 
enriched by a strong cultural identity, vibrant local economy and pride in the outstanding natural 
environment.’ 
 
Housing Strategy 2007-2010 
 
The Housing Vision for 2007-2010 is to ‘ensure the District has a decent affordable housing stock 
that offers appropriate housing and choice for all residents, and assists in creating sustainable and 
healthy communities’. 
 
The strategic housing priorities within the Strategy are: 
 
Housing Choices  
Providing pathways of choice to meet the needs and aspirations of all residents 
 
Modernising the Housing Stock  
A decent home for all – providing at least decent modern homes in all tenures 
 
Thriving Neighbourhoods  
Creating sustainable communities – where people want to live and stay 
 
Housing Vulnerable People 
An inclusive housing market for all – providing homes that meet the needs of all residents 
 
Safer and Stronger Communities Strategy 2005-2008 
 
The Strategy sets out the key priority actions the Cannock Chase Community Safety Partnership 
will carry out over the next three years.  The strategy has three themes: 

• Tackling crime and disorder 
• Tackling the underlying causes of crime 
• Reducing the fear of crime 

 
Supporting People Strategy 2005-2010 

 
The vision of the Supporting People Strategy is to ensure good quality housing related support 
services are available for vulnerable people in Staffordshire to help them live independently and be 
part of the local community. 
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Supporting People is the mechanism for delivering funding for housing related support services 
throughout the County, such as paying for wardens in sheltered housing schemes or floating 
support to people with learning disabilities.  The vision for the Staffordshire Support People 
Strategy is ‘to ensure good quality housing related support services are available for vulnerable 
people in Staffordshire, to help them to live independently and be part of the local Community.’ 
 
Anti-Social Behaviour Strategy 

 
The principles of this strategy are: 

 
• To support and encourage people to find solutions 
• To acknowledge and report every incident of anti-social behaviour 
• To investigate every incident of anti-social behaviour 
• To take action against perpetrators of anti-social behaviour 
• To employ zero tolerance against perpetrators of anti-social behaviour 

 
Regional Homelessness Strategy 2005 
 
The Regional Homelessness Strategy constitutes a key part of the evidence base for the Regional 
Housing Strategy.   The aims of the Strategy are to: 

• Build a regional picture; 
• Reflect the full range of needs; 
• Progress cross-cutting issues; 
• Use the strategy as part of a process of change; and 
• Meet the Government homelessness objectives 

 
The vision for the homelessness strategy is to support the emergence of a World Class Region and 
improve the quality of life by preventing homelessness, improving support services and access to 
decent secure housing.
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8. Homelessness in the District – Issues and Priorities 
 
Characteristics of the District 
 
Situated on the fringe of the West Midlands conurbation in the south, the District of Cannock Chase 
extends through the Cannock Chase Area of Outstanding Natural Beauty, to the River Trent flood 
plain in the north covering 7,800 hectares.   Walsall MBC and the Staffordshire Districts of South 
Staffordshire, Stafford and Lichfield border the Cannock Chase District. 
 
Many of the towns and communities developed because of coal mining and 40 per cent of the 
District can be described as Urban.  The collapse of the coal mining industry had severe economic 
and social implications for the District and led to some areas suffering from the most acute 
concentration of multiple deprivation. 
 
The District has an estimated population of 92,200 according to the 2001 census and population 
projections suggest that this will increase to 95,100 by 2010.  The District’s age structure remains 
relatively youthful, when compared with other areas across the Region.  21 per cent of the 
Cannock Chase population are aged under 16 years.  63 per cent of the District’s population are of 
working age (aged 16 to 59 years for females and 16 to 64 years for males).  This is the second 
highest proportion in Staffordshire.  Just 16 per cent of residents are aged 60 and over for females 
and aged 65 and over for males which is amongst the lowest proportions in Staffordshire. 
 
The Black and Minority Ethnic (BME) community within Cannock Chase is very small, representing 
1.4 per cent of the total population.  However, the ethnic community has grown significantly over 
the last ten years, from 748 persons in 1991 to 1,254 persons in 2001.  Mixed race is the largest 
group with 406 persons and Indian the second largest group with 309 persons. 
 
The Indices of Deprivation 2004 identifies that Cannock Chase features within the 38 per cent of 
the most deprived local authorities in England.  In terms of the more local picture Cannock Chase 
has the 3rd highest rank in Staffordshire (excluding Stoke-on-Trent) after East Staffordshire and 
Newcastle-Under-Lyme.  The District ranks 15th in the Region featuring within 44 per cent of the 
most deprived local authorities in the area.  Cannock Chase is the 3rd worst income deprived local 
authority in Staffordshire (excluding Stoke-on-Trent) and has 11,289 income deprived persons, 
representing 12 per cent of the District’s population.  The District has a rank of 177th in England, 
featuring within 50 per cent of the most income deprived local authorities.  Cannock Chase also 
has the joint second highest unemployment rate in the county, with 3.1%. 
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Housing Needs 
 
Responding to homelessness and the needs of homeless households has to be set in the context 
of the wider housing market in Cannock Chase, the demand for housing and the availability of 
affordable accommodation. 
 
The demand for affordable housing is clearly creating pressures on the social housing sector 
(council and housing association homes).  When examining housing need within the District, the 
Council’s Housing Register (or waiting list) provides a useful database of information.  It is, in a 
sense, a register of demand, based on the ability of social landlords to supply homes to households 
who have been assessed on house size needs rather than their own preferences. 
 
As of April 2007 the housing register totaled 2,256 households. The register shows a high demand 
for social rented property of all sizes. 
 
While the current housing stock within the District meets much of the demand and needs of the 
resident population, a review of the land capacity in the District has revealed that the Local Plan 
residential sites have the potential to deliver an average of 323 dwellings per year.  Of these, 194 
should be affordable. 
 
Affordability 
 
Cannock Chase Council’s Housing Strategy 2007-2010 identifies that affordability is becoming a 
major issue in the District.  For a significant sector of the population, the gap between prices and 
ability to purchase is widening.  We carry out a regular assessment of local house prices.  
Evidence from Estate Agents suggests investors buy older terraces and properties in need of 
refurbishment, modernise them and sell them on for a much higher price and a significant number 
of people are relocating from Birmingham and elsewhere in the conurbation.  Local first time buyers 
are finding it increasingly difficult to access the property market.  The average house price in the 
District between October and December 2006 is £141,939.  This compares to an average of 
£159,761 for the West Midlands and £162,807 for Staffordshire during the same period. 
 
Turnover among social housing stock is low and right to buy sales continue to reduce the Council 
housing stock.  Sales during 2006/07 totaled 79 which compares to 77 in 05/06 and 121 in 04/05. 
 
Higher valuations mean that not as many people can now afford to purchase their council home. 
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9. Levels and reasons for homelessness 
 
During 2006/2007 406 households presented themselves to the Council as homeless and of these 
92 were accepted as homeless and in priority need.   As can be seen in the table below, this is a 
reduction of 56 per cent from the previous year.  This has been achieved through an increasingly 
efficient and effective housing options advice service and the successful implementation of various 
homelessness prevention initiatives.   
 

Homeless Cases Investigated Since April 2003  
 

 
2003/04 2004/05 2005/06 2006/07

Interviews 
Given 

669 787 738 406 

Priority Need 299 345 208 92 
No Duty Owed 370 442 530 314 

 
The following graph illustrates the downward trend in homeless acceptances during the last three 
years due to the continuing emphasis on the provision of informative customer focused housing 
options advice and the success of various homelessness prevention initiatives. 
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The Council, in partnership with other agencies in the District will continue to do everything it can to 
continue to reduce the extent of homelessness through the preventative measures in place.  
Homelessness or potential homelessness is a traumatic experience and preventing this can only 
be of benefit to the individuals and agencies involved. 
 

Reasons for Homelessness for those in Priority Need Since April 2003 
 

 2003/04 2004/05 2005/06 2006/07
Parents unable to 
accommodate 

86 96 41 11 

Relatives/Friend Unable To 
Accommodate 

22 28 35 15 

Violent Breakdown In 
Relationship 

52 83 33 19 

Non-Violent Breakdown In 
Relationship 

44 43 30 15 

Violent breakdown of 
relationship involving 
associated persons 

17 17 4 4 

Racially motivated violence 0 1 0 0 
Other forms of violence 1 5 2 1 
Other forms of harassment 3 2 3 0 
Mortgage Arrears 8 9 14 14 
Rent Arrears On Local 
Authority/Public Sector 

1 0 1 0 

Rent Arrears on RSL 0 0 0 0 
Rent Arrears Private Sector 3 1 0 2 
Loss Of Rented 
Accommodation 

42 42 31 7 

In Institution or Care 3 13 6 0 
Left Hospital 0 0 0 3 
Other 17 5 8 1 

 
 
The reasons for homelessness for those in priority need enable the Council to gain an insight into 
the dominant reasons that a person or family becomes homeless.  Priority will continue to be given 
to reducing the main causes of homelessness and funding will be targeted to these areas.  As 
shown in the table above, homelessness has reduced during 2006/07 in a number of areas.  
Homelessness due to parents no longer being able to accommodate their children, violent and non-
violent breakdown in a relationship and loss of rented accommodation have all reduced 
dramatically.  Targeted housing options advice, focused expenditure of the CLG Homelessness 
Grant and the successful implementation of a number of homelessness prevention initiatives have 
all helped to prevent homelessness occurring in the first instance. 
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Temporary Accommodation 
 
The Government has deemed Bed & Breakfast accommodation as the most inappropriate form of 
temporary accommodation available to homeless households with children or containing a 
pregnant female.  As such, Best Value Performance Indicator 183a measures the use of Bed & 
Breakfasts as temporary accommodation by Local Authorities, and the Government have set a 
policy target for all Authorities to reduce the use of insecure temporary accommodation by half by 
2010. 

The Housing Options Team only use B&B accommodation when there is no other alternative 
accommodation available and it is often not within the Cannock Chase District. This causes further 
inconvenience to vulnerable households in a crisis situation.  We recognise that we have an over 
reliance on Bed & Breakfasts for temporary accommodation for homeless people and families.  
This is not ideal, and especially not for vulnerable families.  We are committed to “reducing the use” 
of temporary accommodation. As a delivery option, we will implement a range of service 
improvements to reduce the use of inappropriate temporary accommodation, which will include 
utilising Council-owned dwellings for families likely to be accepted as statutorily homeless which 
then convert into secure tenancies and prevent the need for a further move, working with RSLs to 
seek the use of their accommodation in the District, agreeing service level agreements that offer 
value for money with good quality local Bed & Breakfast accommodation providers, and support 
from a dedicated Temporary Accommodation Officer to ensure move-on occurs as soon as 
possible. 

Best Value Performance Indicators (BV 183a) measures the average length of stay in bed and 
breakfast accommodation of households that are unintentionally homeless and in priority need and 
include dependent children or a pregnant woman.  In the financial year between April 2006 and 
March 2007, the authority had 14 households in Bed and Breakfast accommodation. The average 
length of stay in Bed and Breakfast accommodation was 2 weeks. The government target is 6 
weeks for such households. 

 

10. The needs of homeless households 
 
Young Vulnerable People 
 
Care leavers and vulnerable 16-17 year olds often need support to sustain independent tenancies. 
In line with the Children (Leaving Care) Act, the Children’s Act and the Homelessness Act, a range 
of accommodation and person-centred (often called ‘floating’ support is provided). 
 
The Council and locally operating RSL partners already make provision for young people within 
their mainstream activity.  The Council has also developed opportunities within the private sector 
for those young people for whom this is an appropriate option. 
 
Many young people throughout the District find themselves in a situation where they are 
responsible for their accommodation but require care and support to ensure they maintain it.  In 
particular, our more vulnerable young people are assisted, such as tenancy support and the 
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training flat both to help care leavers to successfully sustain their tenancy, and our young parents’ 
scheme that delivers training in child care and independent living. 
 
The Rugeley Foyer has 32 units of accommodation for vulnerable young people.  Demand is high 
for places and the through flow of young people is hampered by a lack of move-on 
accommodation.  Move-on accommodation for this client group is a green (high) priority within the 
Supporting People Strategy.  As a delivery option, we will explore with the Supporting People Team 
the potential for further move-on accommodation within the District. 
 
Delivery Option 

• Explore the opportunities for funding of more move-on accommodation for vulnerable 
young people with Staffordshire’s Supporting People Team 

• Work with partners to ensure we engage with the Local Area Agreement For Staffordshire 
proposal of establishing a project to facilitate joint working between statutory and voluntary 
sector providers regarding youth homelessness.  The system would provide early 
intervention, crisis management and post crisis support. 

 
Teenage Parents/Vulnerable Families 
 
Cannock Chase District has the highest rate of teenage pregnancy within South Staffordshire both 
in the 11-15 and 16-19 year old groups.  The strategic approach for teenage pregnancy is based 
on the principle that all young people should receive good quality information and support services.  
With geographical concentrations and other key risk factors identified as increasing the risk of 
teenage pregnancy.  This information and the aim to reduce conception rates in under 18’s has 
informed the Teenage Pregnancy Prevention Group (TPPG). 
 

The national target of placing under-18 lone parents in supervised semi-independent housing with 
support, not in independent tenancies by 2003 would be met through the provision of a supported 
housing scheme within the District.  The Council and the TPPG consider that supported housing is 
an appropriate option for certain young parents.  Help and support can prevent homelessness 
occurring and therefore avoid further social exclusion. 
 
A Young Families Supported Housing Scheme is now fully operational in the District which consists 
of seven self-contained two bedroom flats, with a community flat to accommodate staff and to act 
as a venue for meetings and training sessions. 
 
The scheme is designed to help young families to cope with independent living.   The heads of the 
households are usually aged between 16 and 29. They can be referred to the scheme by housing 
officers or by other agencies such as Social Services or the Primary Care Trust. The scheme 
caters for households headed by single parents or by couples. At the time of admission the mother 
can either be pregnant, or already have young children. The household can be classified as 
vulnerable due to the young age of the household head or for some other reason such as mild 
physical or learning disability. A household will be able to live in the project for between six and 
eighteen months.  
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Delivery Option 

• To ensure that adequate move-on accommodation is available so the scheme is able to 
help as many young families as possible 

 
Mental Health  
 
One in four of the adult population will, at some stage in their life, experience mental health 
problems.  These problems manifest themselves in differing degrees, in extreme cases this can 
result in the person suffering from social exclusion and stigma.  A small minority of people with 
mental health needs will require support that would allow them to remain in their home and retain 
independence.  Homelessness or potential homelessness is therefore avoided, as clients gain 
confidence to live in their home with their support needs being met.  A range of housing options for 
this client is provided within the District, from mainstream social housing to specific mental health 
schemes. 
Beth Johnson Housing Group have developed a mental health sheltered scheme in Arthur Street, 
Chadsmoor called Avalon House.  The support element of this accommodation is provided by Re-
Think (formerly the National Schizophrenia Fellowship).   
 
The Council currently make a number of units available to people with mental health needs, where 
Re-Think provide the floating support element.   
 
Delivery Option 

• Work with partners to ensure we engage with the Local Area Agreement For Staffordshire 
targets of reducing the incidents of homelessness for people with mental health needs 

 
 
Domestic Violence 
 
Domestic violence is mostly perpetrated by men against women and children over long periods, 
with severe impact on the physical and mental well-being of victims.  In 2006-07 there were 19 
households in the District accepted as homeless and in priority need as a result of domestic 
violence from their partner.  However, this is only a small amount of the 685 domestic violence 
incidents reported to Staffordshire Police within the District during 2006/07 and domestic violence 
is recognised as being an under-reported crime.  Maple Place, the domestic violence refuge in 
Cannock, which is managed by Adullam Housing, reported that during 2006/07 24 homeless 
families stayed at the refuge but there were 140 enquiries for accommodation.  There are currently 
no identified resources available to expand the number of refuge places as the focus within the 
Supporting People Strategy is on developing accommodation based support services in Districts 
where is no provision. 
 
Through successful homelessness prevention initiatives, effective housing options advice and 
partnership working the number of homelessness acceptances due to domestic violence has fallen 
by 42% between 2005/06 and 2006/07. 
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The Council run ‘Safe As Houses’ sanctuary scheme enables victims of domestic violence to 
remain safely in the home through the provision of additional security measures.  This has 
delivered demonstrable and positive outcomes for 29 women and their families, as well as securing 
value for money.  As a delivery option, we will increase the funding for the scheme through the 
Council’s Safer Communities Fund. 
 
Delivery Option 

• To provide more funding for the ‘Safe As Houses’ Scheme 
 
 
Older People 
 
Residents aged 60 and over currently account for 17% of the Districts population and this 
proportion is growing.  A significant number of older people live in older properties and have 
difficulty managing the stairs.  They often wish to downsize to a bungalow, but are unable to do so 
because this type of accommodation is scarce and expensive.  Homes that possess features that 
improve accessibility (incorporated into the Lifetime Homes Standard) offer greater flexibility to 
accommodate people as they get older.  As a delivery option, we will work with our RSL partners to 
deliver new affordable housing that meets the Lifetime Homes Standard wherever possible. 
 
Sheltered housing in the District should meet the aspirations of older people, such as offering 
modern facilities, accommodation that is flexibility to meet changing physical needs, offers dignity 
and independence whilst ensuring relevant care and support services are available to those that 
need them, offers room for family and friends to visit, and offers a safe and secure environment.  
As a delivery option, we will continue the programme of closures of inappropriate Council-owned 
sheltered housing schemes that do not offer these facilities and work with an RSL partner to 
provide new affordable housing, but above all we will ensure older people are consulted and 
treated with respect when considering their future housing requirements. 
 
There is currently a range of housing specifically for older people, such as bungalows, sheltered 
housing and 12 units of extra care housing in School Court, Hednesford.  The Supporting People 
Strategy has identified the provision of an extra care scheme for the District as a green (high) 
priority because of need.  As a delivery option, we will work closely with the County Council, the 
Housing Corporation, RSL partners, and support providers to ensure this is delivered over the next 
3 years.  Funding has been identified and a potential developer is currently interested in delivering 
this scheme on a site going through the stages of gaining planning permission. 
 
Homelessness can remain hidden across all age groups and the older age group is no exception.  
Older people may be more reticent to present themselves as homeless, but could be living in 
situations where their support needs are not being met.   
 
The Council supports a range of housing and support services for older people, in line with the 
wider Government agenda, and is integral to the Department of Health’s strategic framework 
‘Quality and Choice for Older Peoples Housing’ and the National Services Framework for Older 
People. 
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Over 3,000 elderly people are supported to enable them to live independently through the 
invaluable provision of the Council’s community alarm. 
 
The Council is also working in partnership to ensure older people on low incomes are able to 
access decent social housing, which provides thermal comfort. 
 
Delivery Options 

• Increase the number of new affordable housing developments that meet the Lifetimes 
Homes Standard 

• Redevelop low demand sheltered housing schemes with shared facilities to secure new 
affordable housing  

• A new extra care scheme for frail older people 
 
Physical Disabilities 
 
The Council co-ordinates the provision of aids and adaptations to the homes of people with 
physical disabilities.  These improvements are funded through Disabled Facilities Grants (DFGs), 
and allow people to remain in their home.  By undertaking these improvements people will be able 
to maintain their tenancy more easily and avoid the possibility of homelessness or the frustrations 
of having to move to another property.  
 
As a delivery option, we will continue to fund DFGs at the current level of £140,000 per year over 
the next 6 years as the 40% Local Authority contribution.  This option will also be delivered along 
with the delivery options of reviewing the Service Level Agreement (SLA) with Walbrook Care & 
Repair to ensure it continues to offer value for money in price as well as performance and working 
with the Disability Resources Team to reduce Occupational Therapist waiting times in line with the 
County average. 
 
Delivery Options 

• The Council maintains funding for DFGs to private owners/tenants and disabled 
adaptations for Council tenants at current levels for the next 3 years 

• Review the Service Level Agreement with Walbrook Care & Repair 
• Agree an SLA with Staffs County Council to reduce waiting times to for OT assessments 

for DFG clients in line with the County average 
 
 
Learning Disabilities 
 
Although this client group is a red (low) priority for development within the Supporting People 
Strategy, the reason for this is the reliance on residential care models is still too heavy and the 
County Council have undertaken a process of remodelling provision throughout the County.  St. 
Luke’s Close residential care home is being closed and as a delivery option, we are working with 
the Cannock Chase Learning Disabilities Locality Board to ensure residents are given housing 
options advice, in conjunction with the Social Worker responsible for assessing their support 
needs, in order to find the right housing solution for them. 
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Delivery Option 

• Offer housing options advice to people with learning disabilities, who are leaving residential 
care homes that are closing, in consultation with their Social Worker 

 
 
Substance Misuse 
 
The Council recognises that some people with drug and alcohol dependency problems require 
support to maintain their home.  Nationally there is substantial over-representation among the 
homeless population of those with drugs and alcohol misuse problems.  Homelessness and 
substance misuse are linked to social exclusion and are often closely associated with one another.  
Whilst homelessness can exacerbate drug use, substance use is also a cause of homelessness.  
Social Services (Adult Services) see support services for people with drug and alcohol problems as 
a priority for the District. 
 
The District has a particular problem with drug misuse, as demonstrated by the Chase Division 
having the highest rate of drug arrests and seizures in Staffordshire, some 40.3% of the 
Staffordshire total.  People who participate in substance misuse find it difficult to sustain their 
tenancy or mortgage payments.  Support and assistance is essential to enable people with a 
history of substance misuse to live independently and sustain a stable housing situation. 
 
Floating support is provided within the District through the Staffordshire wide substance misuse 
floating support scheme (CRISP) which supports and enables people with a history of substance 
misuse to live independently and sustain a stable housing situation. However, evidence from 
MASK and the Tenancy Support Workers suggests demand exceeds current provision.  As a 
delivery option, we will explore with the Supporting People Team the potential for further floating 
support to people with a history of substance misuse. 
 
Delivery Option 

• Explore the opportunities for funding of more floating support for people with a history of 
substance misuse with Staffordshire’s Supporting People Team 

 
 
Ex-offenders 
 
Cannock Chase has the second highest number of referrals to the Staffordshire Probation 
Service’s Accommodation service in the county. Of the 95 referrals made between April 2003 and 
March 2004, 75 of these persons (79%) were actually homeless. Heantun Housing Association 
provides four units of specialist accommodation for this client group, and a contract is held between 
the Probation Service and Rugeley Foyer to reserve two bedspaces for ex-offenders. In addition, a 
joint working protocol has been established between Cannock Chase Council and Staffordshire 
Probation to oversee the provision of accommodation.  
 
Delivery Option 

• Ensure that targeted housing options advice is available for this client group through 
established links with the Housing Advice Centre and the Probation service 
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Gypsies and Travellers 
 
As a delivery option, a housing needs assessment will be undertaken in partnership with Southern 
Staffordshire local authorities, Nuneaton and Bedworth Borough Council and North Warwickshire 
Borough Council during 2007-08.  There are strong geographical reasons why this partnership is 
jointly commissioning housing needs assessments, namely through securing better information on 
the needs of these communities as they travel along the A5 and A38 corridors. 
 
Delivery Option 

• The Council jointly commissions a Gypsies & Travellers housing needs assessment with 
Local Authority partners through the Southern Staffordshire & Northern Warwickshire 
Housing Partnership 

 
 
Multiple Needs 
 
It should be remembered that many homeless people may have multiple needs and solving one 
problem will not resolve other areas of concern.  A person with multiple needs has been defined as 
a ‘homeless or formerly homeless person who has two or more of the following problems and 
usually lacks effective contact with services: 
 

• Mental health; 
• Multiple substance misuse; 
• Personality disorders; 
• Offending behaviour; 
• Learning difficulties; 
• Physical health problems; 
• Challenging behaviour; 
• Vulnerability because of age.’   

 
Some homeless people may need help from a range of services in the District which necessitates 
agencies working together and signposting to one another if necessary.          
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Your Views 
 
As a reader of this Strategy, your views on our priorities and actions are important so please 
contact us if you have any comments on any aspect of this Homelessness Strategy. 
 
For further information contact: 
 
Louise Tandy, Principal Housing Strategy Officer or 
Julie Cope, Principal Housing Options Officer 
 
at the following address – 
 
Strategic Housing, 
Planning & Regeneration Division, 
Cannock Chase Council, 
Civic Centre, 
Beecroft Road, 
PO Box 28, 
Cannock, 
Staffordshire, 
WS11 1BG. 
 
Alternatively, you can call us on 01543 462621, fax us on 01543 464211, or e-mail us at 
strategichousing@cannockchasedc.gov.uk
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11. Action Plan 

 
Delivery Options Responsible 

Officers 
Milestones Target Date Partner 

Organisations 
Resources Required Linked Strategies 

FUNDING FOR HOMELESSNESS 
PREVENTION 

      

Homelessness 
The Council explores funding of key 
homelessness prevention schemes within its 
base budget rather than relying on DCLG 
Homelessness Grant 
 
Fund all current homelessness prevention 
schemes through the DCLG Homelessness 
Grant 
 
 

 
Scott Conroy 

 
Julie Cope 

 
Louise Tandy 

 
Approval of DCLG Homelessness Grant 
expenditure on current homelessness 
prevention schemes 
 
Consider future funding options for key 
homelessness prevention schemes 
 
 

 
April 2007 
April 2008 
April 2009 

 
March 2008 

 
 
 
 

 

 
Staffordshire Police 
 
Churches Housing 
Coalition 
 
Chase Pairs 
 
South Staffordshire Family 
Mediation 
 
Maple Place Refuge 
 
The Project 
 
RSL partners 
 

 
Annual DCLG Homelessness Grant of 
£32,000 
 
 
 

 
Housing Strategy 

VULNERABLE PEOPLE       
Domestic Violence 
To provide more funding for the ‘Safe As 
Houses’ Sanctuary Scheme 
 

 
Louise Tandy 

 
Additional Safer Communities Funding 
agreed for the ‘Safe As Houses’ Sanctuary 
Scheme 

 
April 2007 

 
Performance & 
Partnerships Team 
 
Staffordshire Police 
 
Team Securities 
 
Law Securities 
 

 
Safer Communities Fund - £10,000 in 
2007-08 

 
Community Strategy 
 
Cannock Chase Safer and 
Stronger Communities 
Strategy 
 
Private Sector Housing 
Strategy 

Vulnerable Young People 
Explore the opportunities for funding of more 
move-on accommodation for vulnerable young 
people with Staffordshire’s Supporting People 
Team 
 

 
Louise Tandy 

 
Agree options for delivering more move-on 
accommodation with Staffordshire’s 
Supporting People Team 

 
June 2007 

 
Staffordshire’s Supporting 
People Team 

 
Supporting People Grant to meet 
housing related support costs 

 
Supporting People 
Strategy 

Substance Misuse 
Explore the opportunities for funding of more 

 
Louise Tandy 

 
Agree options for delivering more floating 

 
June 2007 

 
Staffordshire’s Supporting 

 
Supporting People Grant to meet 

 
Supporting People 
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floating support for people with a history of 
substance misuse with Staffordshire’s 
Supporting People Team 
 

support for people with a history of 
substance misuse with Staffordshire’s 
Supporting People Team 
 

People Team housing related support costs Strategy 

Learning Disabilities 
Offer housing options advice to people with 
learning disabilities, who are leaving residential 
care homes that are closing, in consultation with 
their Social Worker 
 

 
Scott Conroy 

 
Julie Cope 

 
All residents of St. Luke’s Close 
Residential Home have received housing 
options advice in order for them to secure 
an appropriate housing solution that meets 
their individual needs and choices 
 

 
July 2007 

 

 
Staffordshire County 
Council 

 
Met from revenue resources from 
both the Strategic Housing Section 

 
Staffordshire Vulnerable 
Housing Strategy 

Gypsies and Travellers 
The Council jointly commissions a Gypsies & 
Travellers housing needs assessment with Local 
Authority partners through the Southern 
Staffordshire & Northern Warwickshire Housing 
Partnership 
 

 
Louise Tandy 

 
Complete a cross-boundary Gypsy and 
Traveller Needs Assessment 

 
December 2007 
 

 
Southern Staffordshire & 
Northern Warwickshire 
Housing Partnership 

 
Council capital funding - £10,000 from 
the Planning Delivery Grant 

 
Regional Housing Strategy 

SERVICE DELIVERY       
Customer Focus 
Improving access to services by assessing how 
well the current arrangements meet customer 
needs, taking customer’s views into account and 
seeking to meet identified needs 

Julie Cope 
Louise Tandy 

 

Establish a Strategic Housing customer 
focus group 
 
Promote the Council’s Housing Options 
and out of hours service for homelessness 
households 
 
Moving the Housing Options Team to the 
Civic Centre 
 
Distribution of homelessness satisfaction 
surveys 

December 2007  Staffordshire Police 
 
Churches Housing 
Coalition 
 
Chase Pairs 
 
South Staffordshire Family 
Mediation 
 
Maple Place Refuge 
 
The Project 
 
RSL partners 
 
Chase CVS 

Deliver within existing revenue 
budgets 
 
Review budget implications of 
customers views on increasing 
access to services. 

Housing Strategy 

Conduct a Value For Money exercise on all 
homelessness prevention initiatives to ensure 
that the schemes are achieving  satisfactory 
outcomes in a cost effective manner 

Julie Cope 
Louise Tandy 

Liaison with partner agencies to establish 
costs against outcomes 

December 2007  Churches Housing 
Coalition 
 
Chase Pairs 
 
South Staffordshire Family 
Mediation 
 
The Project 

Deliver within existing revenue 
budgets 
 
Review budget implications of 
outcomes of Value For Money 
exercise 

Housing Strategy 
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Chase CVS 

TEMPORARY ACCOMMODATION       
The Council secures temporary accommodation 
from its own stock and from local stock-holding 
RSLs 
 

Scott Conroy 
Julie Cope 

Louise Tandy 

Review use of Council-owned dwellings 
for temporary accommodation 
 
Secure agreements with RSLs to access 
their stock for temporary accommodation 

March 2008 
 
 

March 2008 
 

RSL partners Council temporary accommodation 
budget of £56,000 
 

Housing Strategy 

Agree Service Level Agreements with good 
quality local Bed & Breakfast accommodation 
providers 

Julie Cope Review existing providers of Bed & 
Breakfast accommodation  

September 2007 B & B providers Council temporary accommodation 
budget of £56,000 
 

Housing Strategy 
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