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20 JUNE 2013 

PERMISSION TO SUBMIT A BID FOR EXTERNAL FUNDING – MUSEUM OF 
CANNOCK CHASE 

 

1 Purpose of Report 

1.1 To seek retrospective approval to submit a bid, in partnership with Wigan 
Leisure and Culture Trust (WLCT) for external funding to the Heritage Lottery 
Fund (HLF) to design and fit out a new permanent mining gallery at the Museum 
of Cannock Chase.  

2 Recommendations 

2.1 That Cabinet gives retrospective approval to submit a bid in partnership with 
Wigan Leisure and Culture Trust to the Heritage Lottery Fund. 

3 Key Issues and Reasons for Recommendation 

 
3.1 The report seeks retrospective approval to submit a bid to the Heritage Lottery 

Fund (HLF) for a scheme of site improvements to the mining gallery at the 
Museum of Cannock Chase. The scheme is centred on the coal mining heritage 
of the Cannock Chase area. 

3.2 Appendix 1 attached to this report includes the HLF Application, Appendix 2 the 
Interpretive Framework for the Museum of Cannock Chase,  Appendix 3 the 
Project Plan and Appendix 4 the Partnership Agreement. 

3.3 The total cost of the project is £151,400. The Council’s culture and leisure 
partner, Wigan Leisure and Culture Trust are funding 36% (£53,800) and the bid 
to the HLF is for the balance of £97,600 (64%). This bid does not trigger any 
financial cost to the Council. 
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3.4 The Museum of Cannock Chase comprises four buildings set in nine acres of 

green space and is situated on the site of the former Valley Colliery, the training 
pit for young men beginning their working lives in the coal industry.  

3.5 The site is well maintained but the existing mining gallery on the first floor is 
struggling to attract family audiences and consultation with various users and 
audiences has indicated that the gallery needs bringing up to date. Developing, 
designing and re-fitting the gallery will improve the site and visitor experience 
and raise the profile of the site’s unique heritage. 

3.6 The scale of the project is significant and will require levels of funding not 
accessible to the Council or WLCT through their own budgets. Together with the 
funding provided by WLCT, a bid to the HLF is seen as a potentially viable 
source of funding for this scheme. 

3.7 Under the contract arrangements with WLCT, the Council continues to own the 
assets (the buildings and the grounds) and the collections and as such, if the 
application is successful both the Council and WLCT will be contractually bound 
by the grant conditions and will be required to enter into a tri-party contractual 
agreement with HLF. This agreement is similar to the tri-party agreement that 
was signed by the Council, WLCT and HLF on the transfer to WLCT on 1st April 
2012, in respect of previous HLF funding for the Museum of Cannock Chase. 
Generally this will include terms and conditions around the ownership of property 
and maintaining exclusive control of what happens to it and gaining HLF 
approval before any such property is sold, let or transferred. 

 
3.8 As part of the application process the Council have signed a partnership 

agreement with WLCT and should the bid be successful a full appraisal will be 
made and any matters requiring Cabinet approval will be brought to a future 
meeting, as appropriate.   The Council will act as an administering authority with 
WLCT utilising the grant funding solely for the purposes of delivering the project. 
If the grant conditions are breached then HLF will be entitled to claw back any 
grant monies that have been provided to the Council. 

 
3.9 If successful, the timeline for the delivery of the project is July 2013 to April 2014 

and as such WLCT needed to submit a bid to the HLF by the end of May 2013.  

3.10 Consequently, Cabinet’s retrospective approval to the submission of the bid is 
required. 

4 Relationship to Corporate Priorities 

4.1 The bid submitted to the HLF supports the Council’s Corporate Priorities as 
follows: 

(i) People – Active and Healthy Lifestyles. Culture and leisure are key 
services for the Council. They are high profile customer facing services 
used by many residents of the district. The services encourage participation 
in sport, physical activity and recreation as well as encouraging participation 
and attendance in cultural activities and providing activities for children and 
young people.  
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These services make a significant contribution to the Council’s Priority 
around the health and well being agenda by offering opportunities to 
participate and attend our cultural facilities and by engaging with the most 
disadvantaged families, individuals and hard to reach groups and by 
delivering value for money services.  

(ii) Place- Improved Living Environment. Culture and leisure are fundamental 
to our communities offering places for people to come together, find 
common interests and a sense of shared identity. They provide diversionary 
activities, improve community safety and make places more pleasant and 
attractive improving the day to day life of all who live and work in the district. 

(iii) Prosperity – Economic Resilience. Spaces and facilities for sport 
recreation and culture make a significant contribution to communities, 
providing opportunities for people to develop new skills and playing a role in 
contributing to the visitor economy. 

(iv) Transformation – Changing the way services are provided to ensure 
value for money. The commissioning of WLCT to provide and deliver the 
Council’s culture and leisure services achieved significant savings, 
demonstrating our commitment to providing value for money services. This 
bid will support a new sustainable addition to the cultural and heritage offer 
at the Museum of Cannock Chase. 

5 Report Detail  

5.1 Background 

5.1.1 Following an extensive procurement process during 2010-11 Cabinet on 17th 
November 2011approved Wigan Leisure and Culture Trust as the preferred long 
term partner for the management contract for the Council’s culture and leisure 
services. 

5.1.2 The contract commenced on the 1st April 2012 and is initially for 10 years with 
the option to extend by 2 five year periods.  

5.1.3 As part of their submission WLCT are committed to developing and enhancing 
the mining gallery at the Museum of Cannock Chase and in support of this have 
commissioned external consultants to develop the concept for the proposed 
mining exhibition.  Two scoping workshops with the team at the Museum were 
held and these included discussions about the needs of the museum for both 
current and future audiences. 

5.1.4 The Museum of Cannock Chase comprises four buildings set in nine acres of 
green space and is situated on the site of the former Valley Colliery, the training 
pit for young men beginning their working lives in the coal industry. The museum 
occupies the former colliery corn store, which later became a training centre for 
young miners. This training pit provided thousands of young men with the tuition 
and skills needed for a life in the coal industry. The men of the Mines Rescue 
Service were also trained here and their skills and experience were vital when 
responding to any colliery accidents and emergencies. 
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5.1.5 By the 1990’s the mining industry in Cannock was dwindling and the rescue 

station closed in 1991. The pit closed in 1993 and the site is now on the edge of 
Cannock Chase, at the gateway to Hednesford Hills Nature Reserve. 

 
5.1.6 The museum, in the former training centre, tells the story of Cannock Chase: its 

social, industrial and domestic history including the story of coal mining, life on 
the Home Front during World War II and the history of toys and games. A 
changing programme of temporary art and history exhibitions enhances the 
permanent galleries. 

 
5.1.7 This project aims to address the issues within the existing coal mining gallery 

and to bring the gallery up to date and in line with the museum’s aims and 
objectives, in particular: 

• To develop and improve physical and intellectual access to the museum 
site, the museum collections and the museum services. 
• To raise the quality of the cultural and tourism experience in the 
Cannock Chase district. 
• To develop and support lifelong learning. 
• To provide a quality experience to every visitor to the museum. 
• To collect and conserve artefacts and documents relating to the local 
history of Cannock Chase. 
 

5.1.8 Under the contract arrangements with WLCT, the Council continues to own the 
assets, (the buildings and the grounds) and the collections and as such if the 
application is successful both the Council and WLCT will be contractually bound 
by the grant conditions and will be required to enter into a tri-party contractual 
agreement with HLF.  

 
5.1.9 As part of the application process the Council have signed a partnership 

agreement with WLCT and should the bid be successful a full appraisal will be 
made and any matters requiring approval will be brought to Cabinet as 
appropriate.    

 

6 Implications 

6.1 Financial  

6.1.1 There are no direct Financial Implications arising from the submission of submit 
a bid to the Heritage Lottery Fund (HLF). 

6.1.2 As part of the application process the Council have signed a partnership 
agreement with WLCT and should the bid be successful a full appraisal will be 
made and any matters requiring Cabinet approval will be brought to a future 
meeting, as appropriate.   The Council will act as an administering authority with 
WLCT utilising the grant funding solely for the purposes of delivering the project. 
If the grant conditions are breached then HLF will be entitled to claw back any 
grant monies that have been provided to the Council. 
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6.2 Legal  

6.2.1 Due to the requirements of the HLF as a grant funder the grant application is to 
be submitted in the name of the Council with WLCT acting as the managing 
agent for the Project. If the application for grant funding is approved the Council 
and WLCT will have to enter into a tripartite agreement and shall be required to 
comply with the Grant Conditions as set out by HLF. The Council will act as an 
administering authority with WLCT utilising the grant funding solely for the 
purposes of delivering the project. If the grant conditions are breached then HLF 
will be entitled to claw back any grant monies that have been provided to the 
Council. The Council will also enter into an agreement with WLCT in which it 
shall appoint WLCT to act as a managing agent for the Council and lead 
applicant for the HLF grant application.      
 

6.3 Human Resources 
 

6.3.1 There are no identified human resource implications arising from this report. 

6.4 Section 17 (Crime Prevention) 

6.4.1 There are no identified implications arising from this report. 

6.5 Human Rights Act 

6.5.1 There are no identified implications in respect of the Human Rights Act 1998 
arising from this report. 

6.6 Data Protection 

6.6.1 There are no identified Data Protection implications arising from this report. 

6.7 Risk Management  

6.7.1 If the bid is successful the risks associated with this project will be managed by 
WLCT and the Steering Group. Ongoing financial monitoring throughout the 
term of the project should enable early identification of any issues and allow 
partners to take all necessary actions to minimise any impact this may have. 
Both parties will continue to work together to identify risks, who is responsible, 
who is best able to control the risk and how it can be minimised or managed 
should it occur. 

 
6.7.2 If the bid is unsuccessful then WLCT and the Council will have to review and 

agree the scope of the scheme in line with available budgets or explore other 
possible funding opportunities. 

6.8 Equality & Diversity 

6.8.1 There are no identified implications as result of this report. The primary aim of 
the bid is to improve the gallery both physically and intellectually, for all 
members of the community. 



  ITEM NO.   9.6 
 
6.9 Best Value 

6.9.1 The bid if successful together with the funding provided by WLCT will provide the 
required resource to deliver the project at no additional cost to the Council and 
as such demonstrates the commitment to providing value for money services. 

 

7 Appendices to the Report 

Appendix 1  

Appendix 2 

 

Appendix 3 

Appendix 4 

Application to HLF  

Interpretive Framework for the Museum of 
Cannock Chase 

Project Plan 

Partnership Agreement 

Previous Consideration 

   
 

 

Background Papers 
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Notes on completion 
Summary

Name

Museum of Cannock Chase 

Project title

In no more than 15 words, please choose a title which you think best describes your project. This will 

be seen externally, on our website and by our decision takers so please ensure that you choose a title 

that you are happy for a wide range of people to see. 

Mining Memories 

Reference number

OH-13-01309

Project summary

In no more than 200 words, summarise your project. We will use this text to tell people about your 

project, including our decision takers who will see your description as part of the assessment 

process.

The project is centred on the coal mining heritage of the Cannock Chase area and the museum itself was 
once home to the Valley Colliery, the training pit for thousands of young men beginning their working lives in 
the coal industry. We want to tell the human and industrial stories of the Cannock Chase coalfield which was 
the backbone of the economy and community of the area until the last pit closed in 1993.

Following extensive consultation with a variety of stakeholders we want to produce a participative and 
enhanced interpretative way for the local community and visitors to the area to learn more about the Cannock 
Chase mining area.

We want to
design and fit out a new permanent coal mining gallery
create a representative project steering group of stakeholders 
engage with the local community and encourage participation in memory gathering of stories of the area 
explore the features of the mines themselves and how the landscape changed 
reinterpret the collections to afford more accessibility to all audiences
engage documentation and research officers to train a new volunteer base in  digitising the collections and 
identifying new stories 
conserve items from the mining collection for public display and preservation 

Have you received any advice from us before making your application? 

Yes
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Please tell us who you received advice from. 

Laura Birkett, Liz Shaw and Sarah Finch 

Is this your first application to the Heritage Lottery Fund? 

No

Please tell us the reference number and project title of your most recent application. 

YH-12-06258

Section one: Your organisation 

1a Address of your organisation: 

Address line 1 Valley Road 

Address line 2 

Address line 3 

Town / city Hednesford

County Staffordshire

Postcode WS12 1TD 

1b Is the address of your project the same as the address in 1a? 

Yes

Local Authority within which the project will take place 

Constituency within which the project will take place 

1c Details of main contact person 

Name

Susan Dalloe 

Position

Museum Services Manager 

Is the address of the main contact person the same as the address in 1a? 

Yes

Daytime phone number, including area code 

01543 877666 

Alternative phone number 

0777 551 7589 
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Email address 

s.dalloe@wlct.org

1d Describe your organisation's main purpose and regular activities 

The Museum of Cannock Chase provides access to cultural and heritage resources for residents and visitors 
to the Cannock Chase area.  The Accreditated museum offers a range of services and opportunities to 
support the promotion of local identity, pride and a sense of place. 

Since April 2012 the museum and its services have been managed by Wigan Leisure and Culture Trust but 
the building, grounds and collections are in the ownership of Cannock Chase District Council. There are 
regular management contract meetings between WLCT and CCDC. 

The museum manages, cares for and develops collections relating to the social, industrial, small agricultural 
and local history of the Cannock Chase district. It is the only museum in Staffordshire holding considerable 
collections pertaining to the area’s coal mining industry. Community engagement, use and access to the 
collections is provided through interpretative medium such as permanent galleries, onsite exhibitions and 
outreach displays, research facilities, events programmes, talks, education and outreach activities.

The museum’s award-winning Education service offers a wide range of learning opportunities for both schools 
and lifelong learners. These include artefact handling, talks and demonstrations, role play and dance, guided 
walks and art activities.

The museum also provides a focus for visual arts in the district with regularly changing exhibitions by local 
artists and groups. The venue hosts the bi-annual Cannock Chase Open Art Exhibition for the district working 
in partnership with Community Wellbeing (Arts).

The museum is located on Hednesford Hills, on the edge of an Area of Outstanding Beauty and acts as a 
visitor information point for the Cannock Chase area. The museum works in partnership with other tourism 
bodies to raise awareness of Cannock Chase as a visitor destination, for example acting as a gateway for the 
Cannock Chase Heritage Trail. 

1e The legal status of your organisation 

Please select one of the following: 

Local authority 

Please specify 

Cannock Chase District Council 

If your organisation is any of the following, please provide the information shown. 

Company - give registration number 

Registered Charity in England, Scotland or Wales - give registration number 

Charity recognised by HM Revenue and Customs in Northern Ireland - give reference number

1f Will your project be delivered by a partnership? 

Yes
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Who are your partners? Please provide a named contact from each organisation and ensure that a 

representative from each has been added to the end of the Declaration in Section Six. 

Wigan Leisure and Culture Trust - WLCT have a 10 year management agreement to manage the museum 
and its services for Cannock Chase District Council 

1g Are you VAT registered? 

Yes

Please provide your VAT number 

101225638

Section two: The heritage 

In this section, tell us about the heritage your project focuses on and why it is valued.

2a What is the heritage your project focuses on? 

The project is centred on the coal mining heritage of the Cannock Chase area. We want to tell the human and 
industrial stories of the Cannock Chase coalfield which was the backbone of the economy and community of 
the area until the last pit closed in 1993.

The museum itself was once home to the Valley Colliery - the training pit for thousands of young men 
beginning their working lives in the coal industry.  It is situated on the outskirts of the small town of 
Hednesford and comprises four buildings set in nine hectares of green space. It was previously owned in 
succession by the Marquis of Anglesey, the Cannock & Rugeley Colliery Company and the National Coal 
Board. Coal was extracted from 1872 until the 1960s. The Mines Rescue Service for the Cannock Chase 
Coalfield also operated from the site until 1991.

One of the important aims of the museum is to tell the story of coal mining to the new generation of Cannock 
Chase residents. The museum is the only museum in Staffordshire holding considerable collections pertaining 
to the coal mining industry (including banners, paintings, books, documents and awards), and its local and 
regional importance has increased as the museum has developed.

In this project we want to gain an insight into the mining communities and  traditions of the Cannock Chase 
coalfield over the last one hundred years. We want to capture some of the lifestyles and traditions that 
have/are disappearing in the area, and preserve them within the new gallery. 

The coal mining heritage of  Cannock Chase is of great importance to the coalfield communities, many of 
whom were employed in the industry for all their working life. With the decline of mining the ex-miners and 
community members want the pits and their work to be remembered and highlighted to younger people and 
visitors from outside the area. Some children and young people in the immediate area are not aware of what 
coal is, how it was/is used and its importance. 

The museum was opened in 1989 as the Valley Heritage Centre (changing its name to the Museum of 
Cannock Chase in 1998) due to the local community wanting a centre to remember and appreciate their life 
and work. Since then many mining associations (such as Cannock Chase Mining Historical Society, Lea Hall 
Colliery etc) and individuals (such as ex-miner turned local history author Mick Drury) meet at the museum 
inputing/researching the Cannock Chase coalfield and assisting with lifelong learning activities. 

2b Does your project involve work to physical heritage, such as buildings, collections, landscapes or 

habitats?

Yes
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Tell us the name of the building(s), collections, landscape or habitat area

Museum of Cannock Chase coal mining collection 

Do you, or a partner organisation, own the building, land or heritage items outright? 

Yes

Do you or a partner organisation have a mortgage or other loans secured on the property or item, or 

any plans to take one out? 

No

For landscape projects, please provide an Ordnance Survey grid reference for your landscape 

2c Does your project involve the acquisition of a building, land or heritage items? 

No

Please tick any of the following that apply to your heritage: 

Accredited Museum, Gallery 

or Archive 

Designated or Significant 

(Scotland) Collection

DCMS funded Museum, 

Library, Gallery or Archive

World Heritage Site

Grade I or Grade A listed 

building

Grade II* or Grade B listed 

building

Grade II, Grade C or Grade 

C(S) listed building 

Local list 

Scheduled Ancient 

Monument
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Registered historic ship

Conservation Area 

Registered Battlefield 

Area of Outstanding Natural 

Beauty (AONB) or National 

Scenic Area (NSA) 

National Park 

National Nature Reserve 

Ramsar site 

Regionally Important 

Geological and 

Geomorphological Site 

(RIGS)

Special Area of Conservation 

(SAC) or e-SAC 

Special Protection Areas 

(SPA)

Registered Park or Garden 
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Section three: Your project 

In this section, tell us about your project. Make sure you include all your planned activities, and 

capital works if applicable. 

3a Project plan 

You must submit a Project Plan as part of your application; this is where you can provide us with 

information on what your project will do. Please read the programme application guidance on this. 

3b Explain what need and opportunity your project will address 

This project will make a great difference to the interpretation of the coalfield and its landscape by providing 
communities and visitors alike with easier access to their heritage, easier input of their stories and 
opportunities for active participation.

Every year we carry out user surveys so that the audience can make comments about any aspects of their 
museum experience. For the last few years it has become clear that the museum's interpretation of the 
coalfield has not been wide enough, in that there are community and industry stories missing, as well as little 
to engage all members of the family in an enjoyable, learning experience about mining. If we are able to work 
with the community so that they can participate and  unlock these stories, as well as deliver a suitable gallery 
design we will be able to develop our audience and provide a greatly enhanced, accurate reflection of the 
Cannock Chase coalfield and its community. 

As a result of this we included the reinterpretation of the coalfield by the museum in the three year forward 
plan.

The museum frequently gets requests from local people to become volunteers because they are interested in 
keeping their/the communities story alive. Although we do work with volunteers on front line duties we have 
yet to develop a programme to build a structured volunteer base as far as suitable participation with 
collections work and research about the coalfield. Not only ex-miners, but other coalfield workers and children 
of those employed in the mines and interested in developing their knowledge and skills, as well as new 
residents to the area. This would be an ideal opportunity to work with new volunteers to train them and 
develop their personal skills,  producing a sustainable environment for volunteering at the museum and 
continuously working to enhance the research base on coalfield related memories. 

Within the museum collections there are a number of objects we would like use in the new gallery but they 
would need active conservation and we have a very small collections management budget. These objects (a 
pit pony harness and illuminated address) - once conserved - will be preserved for future generations and will 
highlight important parts of the Cannock Chase coalfield story. 

Between December 2012 and May 2013 we have been carrying out research with a wide range of users and 
non-users of the museum services. They have been telling us what they want to the museum service to 
provide for them. People want to reminisce with ex-colleagues and transfer knowledge to new generations so 
that they can understand how life was. Some suggestions were 'oral history from the old miners' and 
accesible 'mining registers for people to look for ancestors, friends etc who worked in the pits'. One comment 
was 'begin an initiative to create a collection of local peoples’ stories and memories and thus make the 
museum a valued part of the community.' 

Human interest stories were continuously asked for, eg 'Another man told me that sometimes there were 
waterfalls underground.  Miners would bring in gnomes and ornaments to make the place look “homely”.  He 
said it was a very close community and they all trusted each other implicitly'. This shows the quirky reality of 
life underground and the respect the mining community had for each other. 

People are very keen for a permanent exhibition about the coalfield with community input, and the opportunity 
for local history groups to display objects and tell themed stories. There have been significant threads, 
including the need for maps and photos showing the local area then and now to highlight how the landscape 
has changed, and how lives were affected by mining, including how the closure of mines in the local area 
impacted upon the local communities. There is also a significant interest in modernising the interpretation as 
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comments included - 'a miner or some kind of interactive miner who could talk to them and tell them about life 
down the mines' and 'smells, sounds, what food they ate'. 

3c What work and/or consultation have you undertaken to prepare for this project?

To progress with more concrete thoughts about the proposed development work the museum has held 
monthly project meetings between managers and salient staff. The meetings have considered current 
provision, findings from consultation, user requirements, developmental stages, participation, staffing, 
volunteer development, training needs, collection requirements, lifelong learning needs, procurement, 
timetabling and proposed costings. 

In addition WLCT commissioned PLB to develop the concept for the proposed mining exhibition. There were 
two scoping workshops with the team where discussions were held about the needs of the museum, current 
audience and future audience. The results are appended to the application. 

The museum has undertaken a great deal of consultation to understand what the community want to see from 
the service with regard to representing and interpreting the Cannock Chase coalfield. 

Initially we were made aware of the failings of our current interpretation by comments on user surveys from 
members of the public who visited the museum. To test out these ideas we developed an event for National 
Science and Engineering Week in March (with some funding from the Cooperative Community Fund) to look 
at the development and usage of mining rescue equipment where we used clipboard interaction to ask the 
audience about our interpretation. In addition we prepared a questionnaire for the galleries focusing on what 
people wanted to see. In March we hosted a meeting of the Local Heritage Forum where we spoke with local 
history group representatives about their needs and aspirations for the service with relation to the coalfield 
interpretation by using a mind map approach.

In January we were successful with an Arts Council England bid called 'Buried Treasure'. The bid was 'to 
engage a range of audiences in the stories of coal mining through working with performance artists, a 
puppeteer and a poet to increase participation in the arts at the museum and inform part of the development 
of innovative coal mining interpretation'. These three methods of consultation have worked well with different 
audiences. The performance artists who perform 1950s miners and wives worked with family audiences, 
tourist and no-visitors; the poet worked with intergenerational community groups at local libraries and miners 
institutes, and the puppeteer with young families and groups. 

From the public consultation and organisation's forward planning processes we want to tackle our issues of
interpretation of the coalfield and its communities by 

designing and fitting out a new permanent coal mining gallery,
creating a representative project steering group of stakeholders,
reinterpreting the collections to afford more accessibility to all audiences,
engaging documentation and research officers to train a new volunteer base     digitising the collections and 

identifying new stories,
engaging with the local community and encourage participation in memory gathering of stories of the area, 

explore the features of the mines themselves and how the landscape changed
conserving items from the mining collection for public display and preservation. 

3d What outcomes will your project achieve? 

Development of the project, supported by HLFinvestment, will produce a very positive legacy for the heritage 
of the Cannock Chase coalfield....... 

Outcomes for heritage 
This project will allow us to manage and interpret the collections and stories of the coalfield in a much more 
effective way. By establishing a steering group we will be developing our management and forwarding 
planning of the mining story with local stakeholders as well as through the existing organisational 
management structure. Although the museum is the main repository for collections we want to work closely 
with the community to integrate objects held in personal ownership and individual stories into the new 
exhibition. This, together with the gathering and recording of new aspects of mining communities through 
research, will produce a more rounded and interesting approach to the coalfield's interpretation, and hence 
lead to further community participation and long term visitor sustainability.  By actively enhancing the product 
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this will assist with the Museum Accreditation (section 3) and VAQAS returns. 

We will be able to conserve several important items in the museum's coal mining collections - illuminated 
manuscript and a pit pony's harness -  by using conservators listed on the National Register. This will enable 
current and future generations to learn about and enjoy these objects. 

Outcomes for people 
We want to help people to learn more about their own local coalfield heritage and for visitors to the area to 
appreciate how the communities lived and worked. 
People involved in the project will have gained new skills. Members of the steering group will develop forward 
planning, management and team working skills which are all transferable to other areas of life. Staff members 
and volunteers will have had the opportunity to appreciate more in-depth information about the mining 
collection, meet different members of the community through engaging them with research and events, and 
be able to visit a conservator's studio to see the type of work involved. Other volunteers will have learnt how a 
database works and why it is so important to have information about each item so clearly identified. Some 
staff will have been involved in the grant application process, working with designers and all with the 
development of an HLF funded project. 

The local community will have learnt about their local heritage from each other through the intergenerational 
workshops which will engage all age groups and have the opportunity to see the locality from different 
perspectives. Volunteers involved in research work will learnt new stories from other members of the 
community.  The timetable for the community case will be determined by the museum but each group will 
learn the skill of selecting objects and themes, and how to display them for appreciation by the general public. 
Through the gathering of objects and stories, and the active participation of local people, a very informative 
gallery about the Cannock Chase coalfield will be produced. This will allow learning experiences at different 
levels and in different ways for all audiences including the local community, tourist visitors, and formal school 
groups.

By engaging with and working so closely with local people to develop 'mining memories' we would like them to 
want to continue to this level of participation in their heritage at the museum, other museums and with other 
local history groups.  Some people may wish to join the Friends of the Museum. 

Overall we want to give visitors to the museum a positive social and enjoyable interactive experience. From 
questionnaires, observation and visitors books we will be able to monitor whether people found the new 
gallery fun and a rewarding learning experience, and whether they received a warm welcome and courteous 
and effective response to enquiries. We want local history groups to have enjoyed the community case 
preparation and display, and to appreciate comments and interaction with visitors. 

Through the project we want to extend our volunteer base and to make it a sustainable resource for the 
museum. As those taking part will have volunteered their time and abilities we hope that they wil find it 
rewarding. Volunteers will be engaged in the project evaluation process so that we can gauge whether they 
benefitted from the experience and whether the museum managed them in the best manner. We want them to 
have learnt new skills and feel that they have gained confidence and contributed in a positive way to the 
sustainability and appreciation of the local heritage. 

Outcomes for the community 
Through involving a wide range of the community in project development consultation and engagement with 
research work we aim to have encouraged a wider range of the public to engage with their heritage.  We hope 
active participation will help to develop our audiences to include the traditional hard to reach groups in the 
community as well as providing a new reason for tourists to visit the museum for the coalfield exhibition. In 
accordance with our audience development practice we will constantly collect information on our new visitors 
and by analysising this assess our engagement with a wider and different audience. We will be able to 
monitor extended participation in activities associated with the project and the engagement with the new or 
developing volunteers. 

The project will remind the local community that the museum is the central location in the district for regularly 
taking part in heritage activity and storing their local memories. This should reassert local pride in the heritage 
and encourage more tourists to visit as they see new community input in the museum. New tourists to the 
museum, and hence the area, will have a positive effect on the local economy in terms of visiting local shops 
and accommodation. It will be possible to consider this impact through toolkits available from the Association 
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of Independent Museums and the local tourist board. 

The participation of the local community in guiding and developing the project plus the creation of a wider 
volunteer base will increase the museum's ability to be resilient in times of change because there will be a 
wider, active base of supporters and those wanting to be engaged in the museum's work..

3e What are the main groups of people that will benefit from your project? 

As discussed above there are several ways in which local people can participate in the development of the 
project. People who sit on the project steering group will learn a range of managerial/team working skills as 
well as gaining the knowledge that they actively determined the path of a new heritage initiative. Volunteers 
working on the collections database will learn database transferrable skills as well as learning more about the 
portable heritage of the coalfield. Volunteers working with members of the public on intergenerational 
memories  will learn the skill of engaging with people effectively and recording their stories. Working on all 
these teams will provide the new volunteer with confidence and an enjoyable, social experience. 

As well as those active in the project there will be many people who will be able to enjoy the results of the 
research work with the newly designed gallery. The museum is looking to develop its audience and widen the 
appeal of the coal mining story. There are six main audiences that we want to engage in the exhibition and 
lifelong learning initiatives. They are

1    Local community; those visiting local friends and family; people who have moved into the community; and 
commuters in the community. This is a core market for the museum, and we want to create a sense of place 
and community. 
2    Families including parents with young children, intergenerational groups and grandparents. This is an 
audience we want to grow, and, again, provide a sense of community. 
3    Ex-miners and older visitors. To provide a sense of belonging and value, to connect to others and provide 
a social experience. 
4    Youth audiences. This is a difficult audience to capture and one that we want to grow. Most of this local 
age group will have visited the museum as younger children as part of educational visits, and we want to 
re-engage them through events and activities. 
5    School children (local and regional) on formal education visits. This is a key audience and we want to 
develop the offer to schools. 
6    Tourists. This is a growing audience that we are keen to develop further. The local area attracts tourists 
for nature and activity sports, and we want to develop our partnership work with agencies such as the AONB. 

We need to understand the range of audiences that you are planning to attract with your project. We 

use this information to assess your plans for your project - we do not prioritise projects for any 

particular group. We also use the information to report on the benefits of our funding and to help 

decide what action we will take to overcome barriers to involving people with heritage. 

If your project aims to benefit a wide range of people and is not specifically targeted at any particular 

group, tick this box 

3f How many people will be trained as part of your project, if applicable?

30

3g How many volunteers do you expect will contribute personally to your project? 

40

3h How many full-time equivalent posts will you create to deliver your project? 

1
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Section four: Managing your project 

In this section, tell us how you will deliver your project. 

4a How will your project be managed? 

The project will be managed by WLCT staff and a volunteer steering group.

The WLCT project team includes the executive director for culture,  project manager, museum services 
manager (x2 job share) and collections officer. The team has experience of application, managing and 
evaluating HLF projects in Wigan (eg Mesnes Park, Museum of Wigan Life), Cannock Chase (eg Big Grin, 
Cannock Chase Heritage Trail) and Denbighshire (eg Lords Garden at Nantclwyd y Dre, Merseyside 
Connections Mosaic project). We will appoint a steering group once we have the results of this bid. 

The person taking overall responsibility for the project is the museum services manager (post shared between 
Ailsa Bellingham and Susan Dalloe) who are both qualified museum professionals. 

4b Tell us about any outside advice you have received or will receive to help you manage your 

project.

We receive advice from a number of bodies including Staffordshire County Council heritage department, Jane 
Thompson-Webb (conservator), Mining Society, colleagues in other mining museums and colleagues in 
WLCT.

4c When do you expect your project to start and finish? 

Project start date 

Month July Year 2013

Project finish date 

Month April Year 2014
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4d How will you evaluate the success of your project? 

We will evaluate success in a variety of different ways and deliver an evaluation report. 

1  Activities 
For the new gallery - number of people visiting monthly, comments book, visitor questionnaire and 
touchscreen survey (including postcodes, demographic details and enjoyment), qualitative 'clipboard' survey 
and gallery observation based on GLOs, design phases completed on schedule, value for money 
assessment.
For collections - number of items documented; quality of information recorded. 
For conservation - number of objects conserved and exhibited in the gallery. 
For education service - number of schools booking on the new service, quality assessment based on GLOs. 
For research - number of events held; number of people reached during the research on site and in outreach. 

2 Volunteers 
Number of volunteers engaged in project. 
Demographic details. 
Number of volunteer hours given. 
Number of steering group meetings. 
Qualitative experience based on GSOs. 

3 Training (themes and beneficaries) 
Grant application - museum staff 
Project management - project board and steering group 
Working with a designer - museum staff 
Documentation - collection volunteers 
Research - research volunteers 
Conservation observation - museum staff and volunteers 

4  New staff 
Appointment of a project coal collections officer 
Appointment of a project researcher 

4e Tell us what will happen to the things that your project has produced after the funding ends. 

The Museum of Cannock Chase is an Accredited museum. The recordings and research produced within the 
project will be retained and documented for future use in exhibitions and for public research. The 
computerised documentation work (using AdLib) will form part of the museum's central documentation base. 
The museum has an annual contract with Ad Lib which is a major international museum specific database.

The exhibition will be a core permanent part of the main museum. It will contain cases, text and interactives 
(which may include a multimedia presentation developed to HLF guidelines and freely available for the lifetime 
of the gallery). 

4f If your project involves conservation of an item, land or property, tell us how you will maintain it so 

that people can continue to experience and enjoy it after the funding ends. 

The conserved items funded through the project will be on permanent display in the mining memories gallery. 
They will be exhibited within the suitable environmental conditions (temperature, RH and LUX levels) and 
monitored as part of the overall museum collections programme using Tinytag. 

Section five: Project costs 

5a In this section, tell us how much it will cost to deliver your project. 
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Cost Heading Description How much 

(£)

Non recoverable 

VAT

Total

(£)

New Staff Project Researcher 2000 2000

New Staff Project Coal collections officer 2000 2000

Other Room hire for research events 200 200

Repair and conservation work Illuminated Address to TF Arnott 280 280

Repair and conservation work Pit pony harness 420 420

Cost of producing learning 
materials

Developing the coal mining education 
provision

500 500

Cost of producing learning 
materials

Running 3 lifelong learning events 500 500

New build work Creation of Mining Memories Gallery 145000 145000

Evaluation Project evaluation work 500 500

Total 151400 151400

5b Project income 

Source of funding Description Secured? Value

Cash WLCT Yes 53800

HLF grant request 97600

Total 151400

5c Financial summary

Total costs 151400

Total income 53800

HLF grant request 97600

HLF grant % 64

5d Are there any non-cash contributions or volunteer time to help carry out your project? 

Description of non-cash contributions Estimated value (£) 

Volunteer Time 17550

Recruitment Costs (In-house) 750

Total 18300

Description of volunteers' task Number of days £ per day (as per our guidance) Estimated value (£)

Steering Group 15 150 2250

Research 62 150 9300

Documentation 40 150 6000

Total 117 17550
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Section six: Additional information and declaration 

This part of the form aims to collect the 

information we need to report on the range of 

organisations we fund. We will not use this 

information to assess your application. We 

encourage you to be as specific as possible about 

the people your organisation represents. 

If your organisation represents the interests of a 

particular group, such as young people or 

disabled people, tell us which by filling in the 

tables below. 

If you are based in Northern Ireland, where 

legislation requires us to report in detail on the 

organisations we fund, please complete the tables 

in full, as applicable. 

If you are based outside Northern Ireland and your 
organisation represents the interests of a wide 
range of people and not any particular group, mark 
this box only. 

Declaration

a) Terms of Grant 

You must read the standard terms of grant for this programme on our website. 

By completing this Declaration, you are confirming that your organisation accepts these terms. For 

partnership projects, all partners must confirm that they accept the standard terms of grant by adding 

a contact at the end of the declaration. 

b) Freedom of Information and Data Protection

We are committed to being as open as possible. This includes being clear about how we assess and 

make decisions on our grants and how we will use your application form and other documents you 

give us. As a public organisation we have to follow the Data Protection Act 1998 and the Freedom of 

Information Act 2000. 

When you complete the Declaration at the end of the application form, you are confirming that you 

understand the Heritage Lottery Fund's legal responsibilities under the Data Protection Act 1998 and 

the Freedom of Information Act 2000 and have no objection to us releasing sections 2, 3 and 4 of the 

application form to anyone who asks to see them. If there is any information in these sections of the 

form that you don't want made publicly available, please explain your reasons below: 

We will take these into account when we respond to any request for access to those sections. We may 

also be asked to release other information contained elsewhere in the form and we will respond to 

these requests after taking account of your rights and expectations under the Freedom of Information 

Act 2000 and Data Protection Act 1998. In those cases, we will always consult you first. 

The Heritage Lottery Fund will not be responsible for any loss or damage you suffer as a result of HLF 

meeting these responsibilities.

When you complete the Declaration you also agree that we will use this application form and the other 

information you give us, including any personal information covered by the Data Protection Act 1998, 

for the following purposes:
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• To decide whether to give you a grant. 

• To provide copies to other individuals or organisations who are helping us to assess and 

monitor grants. 

• To hold in a database and use for statistical purposes. 

• If we offer you a grant, we will publish information about you relating to the activity we have 

funded, including the amount of the grant and the activity it was for. This information may 

appear in our press releases, in our print and online publications, and in the publications or 

websites of relevant Government departments and any partner organisations who have funded 

the activity with us. 

• If we offer you a grant, you will support our work to demonstrate the value of heritage by 

contributing (when asked) to publicity activities during the period we provide funding for and 

participating in activities to share learning, for which we may put other grantees in contact with 

you.

We may contact you from time to time to keep you informed about the work of the Heritage Lottery 

Fund

Tick this box if you do not wish to be kept informed of our work

I confirm that the organisation named on this application has given me the authority to complete this 

application on its behalf. 

I confirm that the activity in the application falls within the purposes and legal powers of the 

organisation.

I confirm that the organisation has the power to accept and pay back the grant. 

I confirm that if the organisation receives a grant, we will keep to the standard terms of grant, and any 

further terms or conditions as set out in the grant notification letter, or in any contract prepared 

specifically for the project. 

I confirm that, as far as I know, the information in this application is true and correct. 

I confirm that I agree with the 

above statements. 

Name Tony McGovern 

Organisation Cannock Chase District Council 

Position Corporate Director 

Date 23/05/2013

Are you applying on behalf of a partnership? 

Yes

Please add the details of additional contacts below: 

Susan Dalloe Wigan Leisure and Culture Trust Museum Services Manager 23/05/2013 Edit Delete
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Section seven: Supporting documents 

Please provide all of the documents listed unless they are not applicable to your project. You will be 

asked to indicate how you are sending these documents to us - as hard copy or electronically. 

1. Copy of your organisation's governing document, unless you are a public organisation, a private 

individual or a for-profit organisation. 

If you have sent a copy of your governing document with a previous grant application (since April 

2008) and no changes have been made to it, you do not need to send it again. Tell us the reference 

number of the previous application.

Not applicable 

2. Copies of your agreements with project partners, signed by everyone involved, setting out how the 

project will be managed (if applicable); 

Electronic

3. Copy of your organisation's accounts for the last financial year. This does not apply to public 

organisations, private individuals or for-profit organisations; 

Not applicable 

4. Project Plan; 

Electronic

5. Calculation of Full Cost Recovery (if applicable); 

Not applicable 

6. Briefs for internally and externally commissioned work;

Electronic

7. Job descriptions for new posts; 

Electronic

8. A small selection of images that help illustrate your project. If your project involves physical 

heritage, please provide a selection of photographs, a location map and, if applicable, a simple site 

map or plan. It would be helpful if these are in digital format (either as an attachment or on disk).

Electronic

9. Letters of support (no more than six) 

Electronic

10. Conservation/condition survey 

Electronic

If you are applying under the Young Roots programme you will also need to submit: 
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11. A statement from young people 

Not applicable 

Please now attach any supporting documents. 

When you have completed the form click the submit button to submit the form to the server. You can 

view what you have entered by clicking the draft print button above. 
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1 Introduction 

The Museum of Cannock Chase comprises four buildings set in nine acres of green space and is 
situated on the site of the former Valley Colliery, the training pit for young men beginning their working 
lives in the coal industry. The museum occupies the former colliery corn store, which later became a 
training centre for young miners. This training pit provided thousands of young men with the tuition and 
skills needed for a life in the coal industry. The men of the Mines Rescue service were also trained here 
and their skills and experience were vital when responding to any colliery accidents and emergencies.  
 
By the 1990’s the mining industry in Cannock was dwindling and the rescue station closed in 1991. 
The pit closed in 1993 and the site is now on the edge of Cannock Chase, at the gateway to 
Hednesford Hills Nature Reserve.  
 
The museum, in the former training centre, tells the story of Cannock Chase: its social, industrial and 
domestic history including the story of coal mining, life on the Home Front during World War II and the 
history of toys and games. A changing programme of temporary art and history exhibitions enhances 
the permanent galleries. 
 
This project aims to address the issues within the existing coal mining gallery and to bring the gallery up 
to date and in line with the museum’s aims and objectives, in particular: 
 

• To develop and improve physical and intellectual access to the museum site, the museum 
collections and the museum services. 

• To raise the quality of the cultural and tourism experience in the Cannock Chase district. 
• To develop and support lifelong learning. 
• To provide a quality experience to every visitor to the museum. 
• To collect and conserve artefacts and documents relating to the local history of Cannock Chase. 
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1.1 This document 

This interpretive framework provides the vision and initial concept for the new mining gallery for The 
Museum of Cannock Chase. It has been developed through collaborative workshops led by PLB 
involving team members from Cannock Museum and Wigan Leisure and Culture Trust in March / April 
2013 to inform and support the submission of a Heritage Lottery Fund bid. 
 
Further interpretive planning, research and design development will be required as part of future project 
development phases. 

1.2 Methodology 

The methodology for development of this framework has included: 
 

• Site visits to The Museum of Cannock Chase. 
• Exploring the gallery. 
• Consultations with the local forum group. 
• Consultations with visitors during National Science and Engineering Week. 
• Consultations with visiting families and tourists during performance arts activities. 
• Surveys of visitors to The Museum of Cannock Chase to gauge initial response/ support. 
• Two collaborative workshops with the project team. 

1.2.1 Workshop 1 

The first consultation workshop asked participants to: 
 

• Consider what The Museum of Cannock Chase delivers, what makes it special. 
• Identify the most important stories or aspects of the site’s history. 
• Think about what the museum should offer in terms of facilities and experience. 
• Recognise the issues and strengths of the existing offer. 
• Understand the opportunities for improvement and development. 
• Pinpoint the key objectives and opportunities of the project. 

 
Following the workshop, the outcomes of the discussions were captured within a draft interpretive plan 
which was issued to the client team for feedback and further input. Actions arising from the first 
workshop as preparation for the second workshop were: 
 

• Research potential media and innovative approaches. 
• Collect available audience data. 
• Consider and confirm the GLOs and messages within the document. 
• Look at the feedback being received through visitor consultation. 
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Please see drawing nos. 5622-001 to 5622-005 which capture the flipchart work produced during the 
first workshop. 

1.2.2 Workshop 2 

The second consultation workshop covered the following areas: 
 

• Review of previous workshop. 
• Exploring what innovation means. 
• Setting interpretive messages for the gallery. 
• Development of initial ideas for media and displays. 
• Space planning and themes. 
• Programme and budgets. 
• Evaluation. 

 
Please see drawing nos. 5622-006 to 5622-009 which capture the flipchart work produced during the 
second workshop. 
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1.3 Sustainability 

PLB’s Greener Design Initiative is a process that aims to embed sustainable thinking into the 
interpretive design process through: 
 

• Establishing the client’s vision for sustainability for the project. 
• Identifying supplier’s sustainable credentials. 
• Benchmarking design proposals at every stage in the process to identify opportunities for 

enhancing sustainability and meeting the clients vision. 
 
Sustainability in this context means seeking an achievable and realistic balance of environmental, 
economic and social benefits. It considers the exhibition lifecycle from source to reuse and recycling. 
 
From initial discussions within the workshop, the sustainability vision for The Museum of Cannock 
Chase new mining gallery project can be expressed as: 
 
• The new mining gallery will be a permanent exhibition and should have the flexibility to expand and 

change. Displays should be easily updatable to allow new objects and stories to be presented.  
• The interpretation created for the gallery should have a 10 year lifespan – this implies durability of 

materials. 
• Materials used within the gallery should be recycled and/or recyclable wherever possible. 
• Sourcing materials should be based on quality, managing carbon footprint and using local sources.  
• Investment in energy efficiency and reduced lifecycle costs to deliver interpretation should be 

considered carefully. 
• Any interpretation and materials removed from the existing gallery to allow for the new displays 

should be reused by the local community or other museums wherever possible. 
• A low tech approach with minimal or no additional requirements for support would be preferred. 
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2 Interpretive Framework 

2.1 The Current Gallery 

The current coal mining gallery at The Museum of Cannock Chase is situated on the first floor of the 
museum opposite the newly refurbished toys and games gallery, which is very popular with children and 
families. The museum is currently struggling to attract a family audience to the mining gallery and would 
like to encourage the families and children enjoying the toys and games exhibition to also spend time 
exploring the coal mining gallery.  
 
As visitors reach the first floor the recreated miner’s cottage is on the left and a WWII cottage is on the 
right before the entrance to the mining gallery. As visitors enter the gallery, the first thing they see is a 
large model which explains the process behind coal mining. More large models are incorporated within 
the gallery to display information in an easy to understand and engaging way.  
 

 
 
 
 
 
 
 
 
 
 

 
The gallery currently tells the story of mining on the site and how the training centre had an impact on a 
wider area. The exhibition is very text heavy with large graphic panels on every wall and passageway, 
explaining the detail and facts of the industry. Large showcases line one wall and are filled with a wide 
variety of objects including the Proto breathing equipment, photographs, sports memorabilia and 
trophies. A small AV space allows visitors to sit and watch old training videos to give them a sense of 
what the miners had to do and also how the site functioned as a training centre.  
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A large area of the gallery is taken up by a thematic set of a mine complete with pit pony, miner and 
crawl tunnel. The dark, low space gives visitors a sense of a coal mine and the hard hats at the entrance 
allow children to crawl into the mine and immerse themselves in the experience. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Before visitors leave the gallery there is a ‘coal faces’ display which includes photographs of the miners 
and encourages visitors to try and recognise local faces and leave their own mining stories. 
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2.2 Swot Analysis 

During the first collaborative workshop, PLB, Cannock Museum and members of the Wigan Culture and 
Leisure Trust visited the gallery to review the curent offer for visitors. The team then met to discuss the 
observations and consider, from the audience perspective, the strengths, weaknesses, opportunities and 
challenges of the current coal mining gallery. 
 
Please see drawing no. 5622-001 which captures the flipchart work produced during the first 
workshop exploring the SWOT analysis. 

2.2.1 Strengths 

• The use of models makes the information accessible and easy to understand. 
• Costumes allow visitors to connect with the people who worked in the mines. 
• The coal mining set and tunnel offer an immersive experience and is particularly important to 

visiting school groups. 
• The story is told in a logical way and is easy to follow. 
• The existing AV shows training videos which are specific to Cannock and allows visitors to 

understand the roles and responsibilities of the workers and appreciate that this site is different 
to any other.  

• The site tells a different story to many other coal fields due to the fact it remained open until 
1993. This story is much more recent and easier for visitors to relate to. 

• Community Aspect – The museum has connections with many people in the local community 
who worked in the pit. They have a wealth of information, oral histories, photographs, objects 
and content which could be utilised in the gallery. The existing exhibition also includes 
photographs of workers which allows local visitors to try and recognise family and friends and 
encourages them to leave their own stories. 

2.2.2 Weaknesses 

• The models, whilst being a useful interpretive tool, are much larger than needed and take up a 
large amount of floor space. They are also lacking in interaction and don’t contribute as much as 
they could. 

• The costumes are in showcases – missing interactive opportunity. 
• The exhibition is very factual and text heavy. 
• The gallery lacks the story of the people and the emotions and lifestyle of those living and 

working in and around the pits. 
• A lack of colour in the exhibition makes the space look dark and dated. 
• The low light levels in the gallery makes information difficult to read and provides a challenge 

for accessibility. 
• The entrance to the gallery looks dark and small. It doesn’t entice visitors and struggles to 

compete with the adjacent toys and games gallery which is very popular with families. 
• There is a disconnect with objects and graphics as the display cases and information panels are 

not always in the same area due to later additions to the gallery. 
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• Information is repeated from the mining gallery in the new local history exhibition on the ground 
floor. 

2.2.3 Opportunities 

We have identified a range of opportunities which are further explored through the following interpretive 
plan (these are presented here in no particular order): 
 

• Links to what can be seen outside, such as the winding gear, could be used to encourage 
visitors to explore the wider site. 

• Potential to explain the building’s history and site context. In particular the context of the coal 
field and how it influenced the landscape as it stands today. 

• Highlight the local identity and passion. 
• Collect and share local stories, information, collections, photographs and oral histories. 
• Give flexibility to the gallery to allow for new stories and objects to be incorporated and for 

displays to be changeable and easy to update. 
• Rationalise the space and ensure it provides additional information to the downstairs gallery, 

rather than repeated information. 
• Incorporate high quality conservation grade showcases to allow for further object collection and 

display. 
• Improving accessibility and lighting in the gallery. 
• More activities for families such as dressing up, games and trails / journeys around the site. 

2.2.4 Challenges 

Rather than considering threats, which might be perceived as negative, we have identified the 
challenges which must be addressed by the new gallery proposals. 
 

• Is a set the right way of interpreting the story? This may not be making the best use of the 
space. 

• How big is the story? The story of mining is a long one, can it be focused to a certain time? 
• Bringing the gallery up to date. Where does the story end? 
• What is coal? The gallery aims to attract a younger family audience but children today are 

unlikely to know what coal is and what it was used for. This may make the gallery difficult for 
the family audience to relate to. 

• Accessibility. Disabled access to the gallery has been enabled due to a lift and stairlift however 
the gallery itself is very dark with narrow spaces, uneven floors and low ceilings which makes 
access to the stories and information very challenging. 

• How does the gallery connect to the miner’s cottage? As the cottage is outside of the main 
gallery the interaction between the spaces and the stories they tell needs to be carefully 
considered. The miner’s cottage may be moved, however, it still needs to relate to the World War 
II cottage as these are a vital resource for school groups and allow activities to take place 
outside of the main gallery to avoid disturbing other visitors. 
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• A changing industry story. The story of mining continues to the present day and into the future. 
Where the story ends and how the different sides of the historical stories are told needs to be 
considered. 

• The display of some items in the exhibition, such as the banner, is likely to provoke debate and 
discussion about the history of mining. The legacy of these stories and the people involved also 
needs careful consideration.    

2.3 Who is it for?  

2.3.1 The Current Audience 

Based on some visitor evaluation and anecdotal evidence we have established that the current visitors 
to the museum are mainly of white British ethnicity and are from the local area. Most visitors have a 
connection to mining in the local area, possibly on the site itself. 
 
The museum receives a large number of school and educational groups and these come from a much 
wider geographical area to learn about mining and the science and technology involved. The two miner’s 
cottages, one dressed as a Victorian home and the other as a War time cottage, are also very popular 
with school groups. 
 
The current visitor feedback forms at the Museum of Cannock Chase show a breakdown of visitor ages 
as shown below: 
 

 
The museum aims to widen its appeal and the target audiences of the new gallery are explored in the 
following section of this report. 
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2.3.2 The Target Audience 

Based on the current audience of the museum we would suggest that the target audiences for the new 
Mining Gallery are as follows.  
 
Please see drawing no. 5622-002 which captures the flipchart work on audiences, produced during the 
first workshop. 
 
Audience Why? Needs and Barr iers 
Local community. 
Visiting Friends and Relatives. 
People new to the community. 
Commuters. 

Existing museum audience. 
Core market. 
Sense of place and community. 

Consultation with the local history 
forum confirmed the importance of 
local stories and representing 
different parts of the local area. 
Reason to return / Changing 
exhibits. 
Interest for those with knowledge of 
the site and its history. 
Clear information for people who 
are new to the area. 
Inclusion of women and men to 
reflect all the community. 

Families including: 
Parents with children. 
Intergenerational groups. 
Grandparents. 

This is an audience that the 
museum intends to grow. 
Sense of place and community. 

Need to capture their interest. 
To change the perception that 
mining is boring. 
Activities and materials to allow 
parents to engage with their 
children and the subject. 
Dressing up and photo 
opportunities. 
Play and exploration – things to do. 
Shared activities for all levels of 
interest. 
Social opportunities. 
Accessible displays. 
Young families may have no 
knowledge or understanding of coal 
mining. 

Ex-Miners and Older Visitors. Sense of belonging and 
community. 
To connect with others. 
Social events. 

To see their history and stories 
displayed – to evoke nostalgia and 
reminiscence. 
Better lighting and seating to allow 
them to spend time and evoke 
memories. 
Loss of local industry. 
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Audience Why? Needs and Barr iers 
Need to tell the story of the women 
and children around the mine as 
well as the men in the pit. 

Youth Audience. This is an audience that the 
museum finds difficult to capture 
and which has potential to grow. 
Most teenagers in the local area 
would have visited the museum 
as children as part of an 
educational trip. 
This audience is easier to 
capture through events and 
activities. 

Need to re-engage and connect 
more. 
Generation gap. 
No connection to coal and its use. 

School children (as part of 
formal education visits). 
Local and regional. 

Existing key audience. 
Core income – need to retain. 

A bespoke offer – workshops, tours 
etc – supported by the 
interpretation. 
Embed principles. 
Local studies. 
National Curriculum. 

Tourists. The local area attracts tourists 
for nature and sporting activities.  
This is a growing audience, 
which the museum intends to 
capture. 
AONB partnership. 
Tourism initiative. 

An understanding of coal mining in 
the area and its impact on and 
benefits for the landscape. 
Something to take away. 
Heath and mining connections. 
Recreation via mining community. 
Connection to other attractions and 
the wider landscape. 

 
Of the above audiences, those for whom the interpretation will be a key element of their experience, 
and therefore will be the primary audiences for the development of interpretation are: 
 

• Local families including parents and grandparents with children. 
• Those visiting friends and relatives. 
• Ex-miners and people with a link to the site’s history. 
• Tourists and people visiting the area for recreation. 

 
To appeal to the various target audiences the new gallery needs to balance the provision of easily 
understandable information for visitors who are new to the area with more indepth material for local 
visitors and special interest groups. 
 
Schools will visit for a bespoke experience as part of the education programme and will therefore 
experience the interpretation as a secondary part of their experience of The Cannock Chase Museum. 
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2.4 Why are we interpreting? 

2.4.1 Interpretive objectives 

The objectives for interpretation have been defined as Generic Learning Outcomes (GLO’s), based on 
the Inspiring Learning for All Framework. Using GLO’s as objectives will enable evaluation of the 
interpretation and provides a clear focus for design development.  
 
The GLO’s shown in italics have been identified as the key objectives within each area. 
 
Please see drawing nos. 5622-003 which captures the flipchart work produced during the first 
workshop exploring the GLO’s. 
 
Knowledge and understanding 
Visitors will: 

• Understand the importance of coal mining in the area. 
• Know what coal is and how it was mined, and that power, energy and industry comes from coal. 
• Be aware of when and where coal mining was taking place in the local area. 
• Know that there was a vibrant community around the pits. 
• Appreciate that this area is different because of the mine training and rescue centres and the 

impact this had on the wider area including during WWII. 
 
Ski l ls 
Visitors will: 

• Enjoy intergenerational sharing and communication. 
• Be able to read the landscape around the museum and find the evidence of the pits and history 

of the site. 
• Feel confident to engage with the museum and its collections. 
• Have knowledge of how to research their own histories and family trees. 

 
Enjoyment ,  inspirat ion, creat iv i ty 
Visitors will: 

• Have an enriched experience which encourages them to return. 
• Feel a sense of place and identity. 
• Connect emotionally with the stories and experiences. 
• Immerse themselves in lifestyle and community of the mines. 
• Visit the museum as a leisure experience to enjoy. 
• Explore the story through art and discover the art of miners. 

 
Att i tudes and values 
Visitors will: 

• Understand the sense of community and the local pride. 
• Have a new perception of mining and mining communities. 
• See and connect to local people and their stories. 
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Activ i ty ,  behaviour ,  progression 
Visitors will: 

• Discover the wider landscape including the miners’ memorial. 
• Be able to explore their family history. 
• Read the local landscape and heritage sites. 

2.5 What are we interpreting? 

2.5.1 Interpretive messages 

Behind all good interpretation are the three basic principles that it should: 
 

• Provoke 
• Relate 
• Reveal 

 
Supporting these is the practice of developing interpretive messages – guiding statements which help 
to focus interpretation, contain simple ideas and are short complete sentences establishing the 
overarching message to which content should contribute. 
 
During the first collaborative workshop, the project team repeatedly identified the following key aspects 
of the Mining Story, which the new gallery should reflect: 
 

• The history of the site is different to other mining pits across the country. 
• It has inspired and helped a wider area. 
• The local community is a vibrant and proud one built and sustained by the coal mining industry. 

 
With this in mind, and informed by site visits and brief background research / review, we propose that 
the interpretive messages for the new gallery are: 
 
Cannock Chase – The tra in ing centre and why i t  is special 
This museum is on the site of the Valley Colliery and later training centre and this is where men were 
trained for mining and mines rescue to work all over this coal field and beyond. 
 
Coal – Why here, where and how? 
Coal is a source of energy drawn from underground in this coalfield to power industry, homes and 
technology. 
 
Communit ies and People 
The vibrant, strong, close-knit community here developed and was sustained by the coal mining; its 
legacy remains. 
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Landscape Changes 
Coal mining had a great effect on the local character. The landscape looks this way today because of 
coal mining and because coal mining stopped.  
 
Please see drawing nos. 5622-003 and 5622-006 which capture the flipchart work produced during 
the workshops exploring the interpretive messages. 

2.5.2 Interpretive topics 

The messages are closely linked and some sub-topics may be relevant to more than one message. 
The Cannock Chase message provides visitors with a sense of place and context and can be 
explored through the following sub-topics and objects: 
 

• The site before and after the Valley Colliery 
o Photos of working colliery and closure 
o Model of valley pit (belongs to Cannock Chase Mining Historical Society at present)  
o Site maps and plans 
o Large map of Vallery Colliery 

• The training centre 
o Photograph 

• Miners rescue 
o Proto breathing apparatus and later breathing apparatus 
o Photos of rescue centre, sign and inside rescue centre 
o Related stories and awards 

• Transport links 
o Photographs of locomotives  

• The sites impact on a wider area and links to other coal fields 
• Links to WWI and WWII 

o Cannock and Rugeley Colliery Company Role of Honour for employees enlisting in 
WW1 (Valley Colliery under this company) 

 
 
 
 
 
 

Model of valley pit.                  Cannock and Rugeley Colliery            Proto breathing apparatus 

             Company Role of Honour 

 

 

Mines Rescue Centre Sign 
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Coal – why here , where and how, explains the science and technology of the industry and can be 
explored through the following: 
 

• What is coal and why mine it 
• How was coal mined 

o Picks and shovels 
o Photographs showing various machinery 

• What is coal used for 
• Landscape and legacy  

o Where were the pits – locations of pits shown on accurate map produced by two ex 
miners 

o What is left now 
• Innovation and mechanisation 

o Continuity and change 
o Pit props 
o Photographs showing how different types of props have been used over the years 

• Coal mining timeline 
o The boom and decline of the industry 

 
Communit ies and People will explore the following stories and objects: 

• People of the mine  
o Families and animals 
o Notable well known people eg Joshua Payton, Jack Sunley 

and Jack Evans 
o Everyday people and their job roles – NCB long service 

certificates, illuminated retirement address (Mr Arnott), 
retirement clocks, medals and certificates of bravery of 
miners atempting to rescue fellow workers 

o Pit ponies, equipment, harnessess and photographs       Pit ponies equipment 

• Towns and communities 
o Social events 
o Leisure and art – large selection of mining related art 
o Trophies and sporting memrobilia, tug of war, dominoes etc 

• The job and duties – ‘A Day in the Life of’ 
o Films ‘The miner’ and training films 
o Pay, tokens and welfare 
o The cage 
o Clothing and helmets           Sporting memorabilia 

• Life after the mines – groups and societies such as Cannock Chase Historical Society 
• Health, accidents and risks – gas testing equipment, warning signs, warning devices etc 

 
Please see drawing no. 5622-005 which captures the flipchart work produced during the first 
workshop exploring interpretive topics. 
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2.6 How are we interpreting? 

2.6.1 Key Principles 

The following interpretive principles have been set down at this early project stage in order to provide a 
defined framework within which the detail of the interpretive media and design approach can be 
developed. The principles have arisen from consultation with the project team. 
 

• The project will develop and improve the physical and intellectual access to the stories and 
collections 

• There will be more opportunities for interactivity and audio-visual content 
• There will be layers of content to engage with visitors of varying levels of interest and 

knowledge  
• There should be opportunities for immersion, to engage the senses   
• The interpretation, as with the provision of play, should consider engagement for children of all 

ages including under 5s 
• Visitors will be able to find the personal relevance in the stories and collections presented, they 

will be able to personalise the experience, and find out more through a layered interpretive 
approach 

• The displays and cases will be easily updated to allow for continued object collection and new 
stories 

• The gallery should allow the museum to display as many objects as possible through cased 
displays as well as open display and handling items. 

• Information should be displayed in an accessible way possibly utilising models and sets 
• A seating area would allow for further reading, contemplation and meetings 
• Visitors will be able to research their own history and find out how to trace a family tree 
 

Please see drawing no. 5622-004 which captures the flipchart work produced during the workshop 
exploring key principles. 

2.6.2 Innovation 

During the second workshop the client team were asked to discuss the meaning of innovation.  
It was decided that for the new gallery to be viewed as innovative it needed the following: 
 

• Surprise! Unexpected stories, objects and displays which provide visitors with a different 
perspective. 

• Sensory experiences which are different to anything else offered locally. 
• Real stories of local people which are changed and updated regularly. 
• A wide mix of media and approaches to appeal to the varied target audiences. 

 
Please see drawing no. 5622-006 which captures the flipchart work produced during the workshop 
exploring the meaning of innovation. 
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2.7 Where are we interpreting? 

2.7.1 Visitor Flow and Spaces  

The interpretation will be focused in the mining gallery and the two miner’s cottages on the first floor. 
However, we have also identified the need for interpretation on the ground floor to guide visitors to the 
gallery and at the top of the staircase to introduce the gallery. 
Interpretation could also continue outside of the museum and into the wider landscape to encourage 
trails and exploration of the site at a future phase. 
 
The first floor gallery and spaces have been initially divided as shown here: 
 

 
 
 
 
 
 
 
 
 
 
      
 
 
                                                   
 
 
 
 
 
 
 
 
 

 
As visitors arrive to the Museum of Cannock Chase they will be greated by external signage and 
encouraged to explore the museum and the wider site. This will be implemented at a future stage and is 
not part of this project. 
 
The ground floor welcome area of the museum will provide a basic overview of the history of the site 
and the mines and will encourage visitors to continue upstairs to discover the wider stories. This 
information will be displayed on a moveable banner and as such a ground floor plan is not required for 
this project. 
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2.7.2 Introduction 

As the visitors reach the top of the stairs they will see an introductory showcase and supporting 
graphics featuring key objects which will direct people to the mining gallery.  
 
Miners footprints printed onto the floor will guide people into the space and provide a fun trail for 
children. 
 
On the left hand side, before visitors enter the main gallery, the old miner’s cottage will show how the 
miners lived and will cover topics such as food and drink, shopping with tokens, home life and family. 
Cased objects and graphic panels will support the room set. Museum staff can use this space for 
education groups and activities. The War time cottage, opposite, will also cover these topics to allow 
visitors and school parties to compare and contrast miner’s lives in two different eras. 
 
The double doors into the gallery will be opened and covered by two large free standing graphic panels 
providing a welcome and introduction to the gallery. 
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2.7.3 The Changing Chase 

 
 
As visitors enter the main gallery they will be greeted by a large scale model of the site, on a touch 
screen AV, which will change to show the site when mining was at its peak as well as the decline of the 
mines and the site today. Transport links, communities and key features of the landscape will all be 
shown on the screen. This should encourage visitors to explore the site and discover the legacy of the 
mines for themselves.  
 
The model will act as a central feature of the gallery and visitors can then branch out and explore the 
other areas in a way that suits their individual needs and interests. 
 
A large graphic panel will support the model to introduce people to the gallery and to some key 
characters in the mining industry. Visitors will then be able to follow the characters through the 
exhibition to discover their stories.  
 
The other side of the graphic panel will explain what coal is and how important it is to the local area. 
Large replica pieces of coal will provide a tactile element to the display. 
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2.7.4 Coal Faces 

 
The Coal Faces area of the exhibition will introduce visitors to key people in the mines and their job 
roles. This should help visitors to understand the wide variety of jobs and who was involved in the 
different areas of the mine and the surrounding area. Costumes, objects and oral histories will help the 
visitor to connect with the characters and understand their job role. This area will also have seating to 
enable visitors, particularly ex-miners to be able to sit and take in, or reminisce about, the jobs in the 
mine.  
 
Costumes, both in cases and on open display, will demonstrate the wide variety of job roles and how 
these roles changed and developed over time. A large graphic board with a cut out for children to put 
their head through will allow for photo opportunities as children can pose as different characters 
alongside the costumes. 
 
A low tech interactive game will encourage children to build their own tools and equipment. This will 
provide a better understanding of some of the job roles within the mine and the equipment miner’s 
needed to do the job. 
 
There will also be space in this area of the gallery to discover miners who enlisted in WWI and some of 
their stories. 
 
 
 
 
 
 

ITEM NO.   9.47



 

The Museum of Cannock Chase, Staffordshire Interpretive Framework 
5622/SB 

April 2013 

23 

2.7.5 Danger and Disasters 

 
Danger and Disasters will tell the stories of the Mines Rescue team and the training centre. The area 
will also cover wider events such as the Thetis Submarine disaster, where the Mines Rescue team used 
the Proto breathing apparatus to help recover bodies from the submarine. The apparatus will be on 
display alongside news stories, oral histories and photographs.  
 
The many dangers of working in the mines will be explored in this area, including facts and statistics on 
long term health implications which many in the local community are living with today as a result of life 
in the pits.  
 
The training videos and health and safety which miners were required to complete before they started 
working will be shown here and will let visitors imagine the conditions and risks the miners had to deal 
with on a daily basis. 
 
The purpose and importance of the Pit Checks will be explained here and a low tech interactive will 
encourage children to make their own set of Pit Checks which can be used in the tunnel section of the 
gallery. 
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2.7.6 The Tunnel 

 
An interactive area at the entrance to the tunnel allows visitors, particularly children, to deposit one of 
their Pit Checks in exchange for a hard hat and lamp. They can then enter the tunnel, either through the 
main entrance or children can use the crawl tunnel in the side of the set. 
 
In the tunnel area, visitors will first experience the cage lift down to the mine, this will allow visitors to 
experience the noise and movement of the cage which was such a significant part of the miner’s life. 
Many of the oral histories in the museums collection talk about the experience in the cage and of how 
the miners would listen to the sound of the cage to hear if it had been overwound, which could cause 
the cage to drop or raise suddenly depending which way it was travelling.  
 
Once inside the mine, sounds, smells, tactile displays and objects provide an immersive, sensory 
experience where visitors can explore how a mine worked as well as discovering what coal is, how it is 
mined and why we need it. Graphic panels with old photographs set into the walls will provide a view 
down the mine shaft as it would have looked in different periods.  
 
The main focus within the tunnel will be a miner with his tools and props. A continuous loop audio will 
allow the miner to describe life in the mine and his role and responsibilities.  
 
As visitors leave the tunnel, a low tech interactive with supporting graphic will explain how a safety lamp 
worked and will show how the flame changed to indicate the level of danger. 
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2.7.7 Underground Community 

 
The final area of the gallery explores the Underground Community. The local mining communities were 
incredibly close knit and competitive. This is evidenced through many objects such as trophies, medals 
and photographs as well as oral histories. The museum is constantly adding to their collections of 
objects and stories and as a result, this area will allow for a changing display showing different aspects 
of community life such as leisure activities, competitions and arts and crafts.  
 
A pin board with oversized Pit Checks made of paper will allow visitors to leave their own messages and 
stories. These stories could be used to update the displays at a later date. 
 
A childrens activity table allows the museum to run simple activities relevant to the changing displays 
such as colouring or puzzles.  
 
An angled table top unit allows the museum to display small objects such as medals and tokens, 
possibly under magnifying lenses, where visitors can examine objects in more detail. Above this case, a 
large wall mounted graphic will explain how close knit and competetive the communities were and will 
provide an overview and introduction to the space which will fit with any displays which the museum 
choose to have in this area.  
 
Once visitors have explored the mining gallery and museum they will be encouraged to explore the site 
and discover the character of the landscape. Trails, sculptures, external models and replicas may be 
used around the wider site at a later date to facilitate this. 
 
Please see drawing no. 5622-011 and 5622-012 which show the visitor flow, spaces and media. 
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2.7.8 Media  

The collaborative workshop identified some media and ideas which may be used within the different 
areas of the gallery, museum and wider site. 
 
These are explained in the following table: 
Area. Stor ies / Messages. Media .  Col lect ion.  
Museum 
Ground 
Floor. 
 

Introduction to the site. High impact graphic panels.  

Top of stairs. Introduction to the mining 
gallery and its stories. 

High impact graphic panels. 
Showcase. 
Miner’s footprints leading into 
gallery. 
 

Pit checks and small collection 
items. 

Miner’s 
cottages. 

Home life. 
Shopping and budgets. 

Retain existing room set. 
Cased objects. 
Graphics. 
 

Homewares. 
Replica food. 
 

The 
Changing 
Chase. 

The landscape whilst the 
mines were here and today. 
Transport links. 
Towns and villages. 
 

Model with changing projections.  

Coal Faces. The people and animals  
of the mines. 
Job roles and 
responsibilities. 
How the roles have 
changed over the years. 
WWI and WWII 

Cased objects.  
Costumes of different periods. 
Films and audio. 
Graphics. 
Low tech interactives. 
Educational games. 
Talking heads. 
Photo opportunities as different 
roles within the mine. 
Seating and reading corner. 

Clothing and helmets. 
Objects related to the various 
roles. 
Oral histories and interviews. 
Photographs. 
Peoples stories and quotes. 
Cannock and Rugeley Colliery 
Company Role of Honour for 
employees enlisting in WW1. 
Pay tokens. 
 

Danger and 
Disasters. 

The Mines Rescue. 
The training centre and 
videos. 
Accidents, emergencies 
and disasters. 

Training school and videos. 
Audio clips. 
Training interactives and games.  
Make you own pit check. 

Proto breathing apparatus. 
Photographs. 
News clippings. 
Oral histories. 
Training Videos. 
Medals and certificates of 
bravery. 
Certificates of passed training. 
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Tunnel. What is coal? 
How and why did we mine? 
What was life like 
underground. 
Animals in the mine. 
The cage. 
Changes in mining. 

Audio clips. 
Moving images, possibly 
projections. 
Set. 
Talking miner. 
Interactives: 

• Pit checks exchanged 
for lamps. 

• Dress up – hard hat etc. 
• Mining the coal. 
• Transporting coal. 

Underground waterfalls – 
gnomes and ornaments. 
Smells. 
Safety lamps – showing how 
they worked. 
Replica objects. 
Fossils and finds. 
Animals in the mine. 
Crawl tunnel. 
View down the mine. 
 

Picks, shovels and tools. 
Safety lamps and equipment. 
Fossils and finds. 
 

Underground 
Community. 

Community life. 
Leisure time. 
Hobbies and intrests. 
Arts and crafts. 
Changing displays. 

Photographs. 
Cased objects. 
Artwork. 
Arts and crafts childrens area. 
Graphics. 
 

Trophies and medals. 
Sporting memorabilia, tug of war, 
dominoes. 
Miner’s art. 

 
Please see drawing no. 5622-004 which captures the flipchart work produced during the workshop 
and 5622-012 which shows the spaces and media. 
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2.8 When are we interpreting? 

2.8.1 Programme 

Key dates and deadlines identified during the workshops are as follows: 
 
2013  End of May:  HLF Submission 
2013   July:   HLF Decision 
2013   July:   Tender and appointment to design and build 
2013   August/September: Research and development 
2013   September/October:  Content development 
2013   October/November: Designs to RIBA E/F 
2013/14  November to January: Production 
2013   3rd November:   Closure and decant of current mining gallery  
2013   6th December:  Finish decant 
2013   9th December:  Base build 
2014  January/February: Install 
2014  3rd March:  Start collections installation and staff training 
2014   29th March:  New gallery opening 
 
A detailed project programme has been appended for further information. 

2.9 Evaluation  

2.9.1 Methods for evaluating interpretation 

It is important that the evaluation methods selected are manageable within the museum’s available 
capacity and that they provide information which is valued and useable.  
 
In developing this report, audiences and museum staff were consulted on the proposed topics and 
media. Consultations included a local forum group, visiting families and tourists during both performing 
arts activities and National Science and Engineering Week and two collaborative workshops with the 
project team.  
 
Formative evaluation will continue to be undertaken in the development of the interpretation to ensure 
that the approaches and content meet the needs, interest and learning needs of the intended 
audiences. 
 
Museum staff and volunteers will establish the evaluation processes to be implemented and analysis 
systems to be integrated into day to day operations. 
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Methods for evaluation will include: 
• Visitor surveys including questions which will gather demographic profiling data, against 

which the museum can measure the impact of engagement with identified audiences. 
• Evaluation forms / surveys with users at or after events and activities incorporating 

analysis against quantitive and qualitative measures. 
• Teacher evaluation forms to be completed after educational visits to gather qualitative 

evaluation of the resources available and of post visit views of the gallery.   
• Annual touchscreen surveys as part of the temporary exhibition area on the ground floor 

of the museum. This will gather demographic profiling data as well as questions to elicit 
responses which can be measured as GLO’s.  

2.9.2 Measures of success for interpretation 

The Generic Learning Outcomes developed for the interpretive framework provide the qualitative 
measures against which interpretation should be assessed once implemented. The Inspiring Learning 
For All Framework provides guidance on surveys and appropriate questions to elicit responses which 
can be measured as GLOs. The interpretive objectives against which feedback from visitors should be 
measured are explained in section 2.4 of this document. 
 
Specific quantitative measures for interpretation will include: 

• Percentage increase of visitors to the Museum of Cannock Chase 
• Increase in number of satisfied visitors. Including school groups and teachers as well as general 

visitors 
• Local day visitor numbers and ages 
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1.0 Bid and project inception stage 50 31.05.13 02.08.13

1.1 submit bid 31.05.13

1.2 HLF review period 26.07.13

1.3 HLF decision expected 26.07.13

1.4 client initial research 31.05.13

1.5 procure exhibition designers 26.07.13

1.6 appoint designers 29.07.13

1.7 mobilise design team 02.08.13

2.0 Scheme design 65 05.08.13 30.09.14

2.1 client secondary research 02.08.13

2.2 start up meeting and site visits 05.08.13

2.3 reading / digesting background documentation 23.08.13

2.4 refine storyline 23.08.13

2.5 scheme design - 3D and graphics 20.09.13

2.6 refine cost plan and programme 27.09.13

2.7 prepare documentation - reports, drawings, plans 27.09.13

2.8 submit concept design report 27.09.13

2.9 client sign off - concept design 30.09.13

3.0 Detailed design 35 30.09.14 15.11.13

3.1 agree and appoint fit out sub-contractors 04.10.13

3.2 contractor mobilisation 11.10.13

3.3 detailed design development 01.11.13

3.4 client and design team meetings 21.10.13

3.5 detailed design drawings 15.11.13

3.6 finalise graphic style approach 15.11.13

3.7 finalise cost plan and programme 15.11.13

3.8 prepare design report 22.11.13

3.9 submit design report 22.11.13

3.1 client sign off 25.11.13

4.0 Production information (showcases) 35 18.11.13 03.01.14

4.1 showcase production drawings and information 20.12.13

4.2 client sign off - case production drawings 20.12.13

5.0 Production 110 14.10.13 14.03.14

5.1 client copy writing for all graphics 22.11.13

5.2 final selection of images for graphics 29.11.13

5.3 production of any illustrations for graphics 29.11.13

5.4 production drawings and information 03.01.14

5.5 client sign off - production info / copy / illustrations 06.01.14

5.6 graphic artwork - first draft 20.12.13

5.7 graphic artwork - second draft 24.01.14

5.8 case manufacture 14.03.14

5.9 exhibition production 07.03.14

5.10 client sign off - artwork 31.01.14

5.11 graphic production 28.02.14

5.12 AV production 28.02.14

6.0 Installation 20 03.03.14 28.03.14

6.1 deliver and install all media 21.03.14

6.2 snagging and sign off 26.03.14

6.3 client object installation 28.03.14

6.4 gallery opens 29.03.14
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MINING MEMORIES – PROJECT PLAN 
 

WHEN ? WHAT ? WHERE ? WHO WILL 
CARRY OUT 
ACTIVITY ? 

WHO IS 
THE 
ACTIVITY 
FOR ? 

WHAT WILL 
YOU 
ACHIEVE ? 

August – 
May 2014 

Create a 
steering group 
for the project 

MOCC MOCC 
managers 

Community Participative 
process 
which will 
guide the 
project and 
ensure the 
voices of all 
stakeholders 
are heard 

August – 
May 2014 

Hold mining 
memories officer 
meetings 

MOCC WLCT + 
MOCC staff 

Project Keeping the 
project on 
track in 
terms of 
timetabling, 
finance and 
outputs 

August Appointment of 
project 
researcher 

MOCC WLCT HR 
dept + MOCC 
managers 

Gallery 
designers + 
volunteers 

Informing the 
content of 
the gallery + 
events + 
train 
volunteers 

August Appointment of 
project coal 
collections 
officer 

MOCC WLCT HR 
dept + MOCC 
collections 
officer 

Gallery 
designers + 
volunteers 

Informing the 
content of 
the gallery + 
events + 
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train 
volunteers 

September - 
November 

Recruitment and 
training of 
research 
volunteers 

MOCC Researcher Volunteers  Building the 
museum 
volunteer 
base. Recruit 
10 research 
volunteers. 
Give 
volunteers 
the skills to 
research 
themes and 
to find 
‘hidden’  
stories about 
coal mining 

September - 
November 

Recruitment and 
training of object 
volunteers 

MOCC Coal 
collections 
officer 

Volunteers Building the 
museum 
volunteer 
base. Recruit 
10 
collections 
volunteers. 
Engage 
volunteers in 
the selection 
of objects for 
sections of 
the gallery 
and train 
them on how 
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to capture 
information 
surrounding 
the objects 
onto a 
singular 
database  

September  Appoint a design 
company 

MOCC WLCT 
procurement 
officer + 
steering group 
+ MOCC staff 

Museum Engaging a 
gallery 
designer to 
create + 
deliver the 
vision 

September - 
November 

Intergenerational 
research events  

Cannock 
Chase 
District 

Researcher + 
research 
volunteers 

Community 
groups + 
individuals 

Encouraging 
the local 
residents to 
participate in 
reminiscence 
sessions 
where 
memories 
are 
captured. 
Arrange 4 
sessions.  

September - 
November 

Community case 
development 

Cannock 
Chase 
District 

Researcher + 
research 
volunteers 

Community 
groups + 
individuals 

Engaging 
community 
groups to 
interpret their 
local stories 
and how the 
community 
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has changed 
over the last 
100 years. 
Programme 
4 community 
case 
displays per 
annum 

September 
– January 
2014 

Conservation of 
collection items 
for gallery 

Conservators 
studios 

Conservators Museum 
users  

Preserving 
objects for 
future 
generations 

October  Visit to the 
conservators 
studio 

Conservators 
studios 

Conservators Collection 
staff + 
conservator 
volunteers 

Observing a 
conservator   
 
 
 

November - 
December 

Gallery space 
strip out 

MOCC Gallery 
designer + 
MOCC staff 

Museum Providing a 
clear space 
for the 
mining 
gallery to be 
created 

December – 
March 2014 

Gallery 
installation 

MOCC Gallery 
designer + 
steering group 
+ MOCC staff 

Community 
+ 
educational 
groups + 
tourists 

Creating a 
quality, 
enriching 
experience 
created by 
the 
community 
for the 
appreciation 
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and 
participation 
of all the 
museum 
visitors 

January – 
April 2014 

Creation of 
formal education 
provision based 
on the new 
gallery 

MOCC MOCC 
manager + 
museum 
educators + 
teachers 

Schools Production 
of a new 
service for 
schools 
focused on 
the 
community 
input and 
research 
used in the 
gallery. 
Engage 4 
schools in 
the first term 
of delivery. 

January – 
April 2014 

Creation of 
lifelong learning 
provision based 
on the new 
gallery 

MOCC MOCC 
managers + 
steering group 
+ museum 
educators 

Families + 
adult groups 

Creation of a 
programme 
of 3 events 
for 2014 
focused on 
the gallery 

29 March 
2014 

Official gallery 
opening 

MOCC MOCC staff All 
stakeholders 

Launch of 
the mining 
memories 
gallery 

April 2014 Evaluation of 
mining 

MOCC + 
Cannock 

External 
evaluator 

Percentage 
of 

Evaluating 
the project in 
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memories 
project 

Chase 
District 

participants/ 
stakeholders 
+ current 
visitors 

terms of 
aims, 
objectives 
and outputs  
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Re: Museum of Cannock Chase : Mining Memories Project 
 
 
Further to recent discussions I am writing to document our agreement in regards to the 
submission of a Heritage Lottery Fund (HLF) application for grant support towards the Mining 
Memories project at the Museum of Cannock Chase. 
 
As discussed due to the requirements of the HLF the application is to be submitted in the 
name of Cannock Chase District Council (CCDC) with WLCT acting as the managing agent 
for the project in terms of preparing , delivering and evaluating the project as well as lead 
liaison with the HLF through their determination process and if successful the grant 
management. 
 
Should the application be successful both WLCT and CCDC will be contractually bound by 
the grant conditions and will be required to enter into a tri party contractual agreement with 
the HLF.  At this stage the process of grant payments is unclear but should grant payments 
be released to CCDC as named applicant then the grant will need to be paid transferred to 
WLCT without delay as WLCT will lead on the procurement and delivery of the project and 
be named as the lead client within any third party delivery contracts. 
 
I would be grateful if you could confirm that the project delivery approach highlighted above 
is acceptable to CCDC by signing the section below and returning this letter to WLCT. 
 
 
I ,acting on behalf of CCDC agree to act as Lead applicant for the HLF application and to 
enter into a tri party contractual agreement with the HLF and WLCT should the application be 
successful. 
 
Name  _______________________________________________________ 
 
Position _______________________________________________________ 
 
Date    _______________________________________________________ 
 
 
  
 
Pete Gascoigne 
Executive Director - Culture 
 
 
 

 Haigh Country Park Stables 
Complex, School Lane 
Haigh, Wigan WN2 1PE 

 T: 01942 828501 
F: 01942 828540 
W: www.wlct.org 
 
 
 

Mike Edmonds  
Cannock Chase District Council 

Our reference: 
Your reference: 
Please ask for: 
Extension: 
Direct line: 
Date: 

 
 
Pete Gascoigne 
3503 
01942 828503 
15 
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