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Report of: Head of Policy 
Contact Officer: Robert Lamond 
Telephone No: 01543 464598 
Portfolio Leader: Corporate 

Improvement 

Key Decision:  No 
Report Track:  Cabinet 15/11/12 

 
 

CABINET 

15 NOVEMBER 2012 

QUARTER 2 PERFORMANCE REPORT 

 
 

1 Purpose of Report 

 
1.1 The purpose of this report is to advise Members on the progress of the Council 

during Quarter 2 of 2012/13, in respect of the Priority Outcomes as set out in 
the Corporate Plan 2011-14 and the supporting Priority Delivery Plans (PDPs) 
for 2012/13.   

 

2 Recommendations 

 
That Cabinet: 
 
2.1 Note the performance information and the case studies relating to PDPs as 

detailed at Annexes 1, 2, 3 and 4. 

2.2 Note the actions and indicators which are rated Red or Amber and confirm the 
remedial action or rescheduled delivery stated to address performance. 

 

3 Key Issues and Reasons for Recommendation 

 
3.1 Information for performance actions, indicators and case studies during 

Quarter 2 2012/13 is included for relevant items in Annexes 1 to 4.  The 
overall rankings for each Portfolio area are detailed in Section 4 below, 
indicating that 84.6% of targets have been achieved during the second 
Quarter of 2012/13.  The recommendations reflect that this performance and 
any subsequent rescheduling are noted. 
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4 Relationship to Corporate Priorities 

 
4.1 This report supports the Council’s Corporate Priorities as follows: 
 

The Indicators and Actions contribute individually to the Council’s Priority 
Outcomes as set out in the Corporate Plan 2011-14 and each of the Priority 
Delivery Plans for 2012/13. 

 

5 Report Detail  

 
5.1 This section of the report summarises the ratings for the relevant actions and 

indicators in the PDPs for Quarter 2 during 2012/13.  The actions and 
indicators, described in further detail in each of the annexes, are rated using 
the Red Amber Green system as below.  Any action or indicator due for 
delivery in subsequent Quarters is not included within this report and will be 
reported as scheduled during 2012/13.   

 

 
RED 

 
AMBER 

 
GREEN 

The action failed 
to meet the target 

for the stated 
quarter 

The action has 
made some 

progress towards 
achieving target. 

The action has 
achieved target 
for the stated 

quarter 
 

5.2 From a total of 26 actions and indicators reported in the second Quarter, 22 
(84.6%) have been rated Green.  The overall total for all indicators and actions 
reported in Quarter 2 across all four priorities is illustrated in the table below.   
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 RED AMBER GREEN 

People 
1 

25% 

1 

25% 

2 

50% 

Place 
0 

0% 

0 

0% 

11 

100% 

Prosperity 
0 

0% 

2 

33.3% 

4 

66.6% 

Transformation 
0 

0% 

0 

0% 

5 

100% 

TOTAL 
RATINGS IN ALL 

PDPS FOR 
QUARTER 2 

1 
3.8% 

3 
11.5% 

22 
84.6% 

 

 

6 Implications 

 
6.1 Financial  
 
 There are no direct financial implications arising from the report. 
 

The financial management of the PDPs is standard in accordance with 
Financial Regulations and any measure to address a performance shortfall as 
reflected in a PDP report will require compensatory savings to be identified in 
the current year and be referred to the Delivering Change Process for 
additional resources in future years.  

 
6.2 Legal  
 
 None. 

 
6.3 Human Resources 
 
 None. 

 
6.4 Section 17 (Crime Prevention)  
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Direct actions which the Council is taking with regard to Section 17 (Crime 
Prevention) are detailed in the annexed PDP performance reports. 

 
6.5 Human Rights Act 
 
 None. 

 
6.6 Data Protection 
 
 None. 

 
6.7 Risk Management  
 

The strategic risks relating to the delivery of the Corporate Plan and PDPs 
have been identified and are included in the Strategic Risk Register, which is 
monitored and managed by Leadership Team and is reported to the Audit & 
Governance Committee. 

 
6.8 Equality & Diversity 
 

The Performance Reporting process by which the actions and indicators 
established by the Council to achieve its Priority Outcomes has been the 
subject of an Equality Impact Assessment, and in conclusion most 
considerations within the assessment are not applicable. However those items 
that have been identified as relevant are considered to be of neutral impact, 
and therefore the outcome of the assessment is that no change to the process 
is required.        

6.9 Best Value 
 

The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans 
2012/13 include targeted actions which will contribute to promoting community 
engagement and Best Value within the District. 

 

7 Appendices to the Report 

 
Appendix 1 sets out the performance information for the People PDP. 

Appendix 2 sets out the performance information and case study for the Place 
PDP. 

Appendix 3 sets out the performance information and case study for the 
Prosperity PDP. 

Appendix 4 sets out the performance information and case study for the 
Transformation PDP  
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Previous Consideration 
 
 
 
Background Papers 
 
Corporate Plan 2011/14 Report to Council, 6 April 2011 

Priority Delivery Plans 2012/13 Report to Cabinet, 2 February 2012 

Performance Reporting Process Equality Impact Assessment, July 2012 
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What we said we’d achieve in 2012/13 

Priority Outcome: People – Active and Healthy 

Lifestyles 
 

Quarter 2 

How are we doing so far? 

 

We said we would: Promote health and wellbeing (with a focus on 

health lifestyle choices) 
 

By: 

 

Deliver the Council actions in the revised District Alcohol Harm 

Reduction Strategy action plan: 

The re-written District Alcohol Strategy and action plan is due to 
be considered by the Cannock Chase LSP Executive Board on 
30th November 2012. 
 

 

 

 

We said we would : Increase participation in physical activity 

 
By: 
 

Deliver a full size Artificial Turf Pitch (ATP) at Cardinal Griffin RC 

High School: 

The District’s first full size ATP at Cardinal Griffin Catholic High 
School was completed on 1st June 2012 with an official opening 
ceremony held on 1st July 2012. Following a number of trial 
public sessions in August the facility was fully opened to the 
community on Sunday 16th September 2012. 

 

 

Complete and handover Chase Leisure Centre: 

The new purpose built Dance Studio, Dry side changing rooms, 
Treatment rooms and café pod were completed and handed 
over in August. However, the completion of the swimming pool 
has been delayed and remedial works are underway to correct 
the problems and complete the project as soon as practicably 
possible.  
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Deliver Community Games within the District: 

74 district wide programmes, events and activities contributed 
to the Community Games calendar. A successful event on 
March 24th launched the concept, inspired by the London 
Olympics/ Paralympics 2012. 
The activities are currently being evaluated and a snapshot film, 
showcasing “Party in the Park” on 19th August 2012, which 
attracted over 5000 attendances throughout the day is being 
finalised. In addition, the Paralympic Flame Celebration on 25th 
August attracted circa 1500 visitors to the Town Centre, 
Cannock Park and Chase Leisure Centre. 
This very successful scheme was led by the Council’s PR& 
Marketing Team in partnership with WLCT’s Community 
Wellbeing Team. The successful outcome of bringing together 
opportunities for cultural participation under one recognised 
brand for the public will be continued.  

 

 

 

 

Quarter 2 Case Study 
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What we said we’d achieve in 2012/13 

Priority Outcome: Place - Improved Living 

Environment 
 

Quarter 2 

How are we doing so far? 
 

We said we would: Improve and protect our parks and green 

spaces and living environment. 

 
By: 

 

Reducing the amount of residual household waste per 

household as stated within the Staffordshire Waste Action Plan: 

Estimates for the second quarter show that we continue to be 

better than the annual target of 545kg per household (prior to 

Staffordshire County Council publishing the final figures for the 

quarter)  

 

 

 

Increasing the volumes of waste recycled as stated within the 

Staffordshire Waste Action Plan: 

Second quarter period estimate  that 59% of waste was 

recycled against a plan target of 52% (prior to Staffordshire 

County Council publishing the final figures for the quarter)  

 
 

 

Undertaking an information and motivational campaign to 

increase food waste and increase recycling: 

In the second quarter our recycling road show has attended 

two outdoor events and given two talks in schools within the 

district in relation to waste minimisation and recycling.    

 
 

 

Inspecting and monitoring all Flood Risk sites within the District: 

All the flood risk sites were inspected monthly within the quarter 

2 period 
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Ensuring all abandoned vehicles are removed within 24 hours of 

notification: 

A total of 6  abandoned vehicles were reported during the 

second quarter, these were inspected within 24 hours of the 

report but none of these  were found to be abandoned 

because either the vehicles not there, they were not 

considered abandoned or had already been moved by the 

owner 

 

 

Implement the 2012-13 HRA Capital Programme: 

By the end of Quarter 2 the following works had been 

completed: 

External Envelope Works  Completions 260      Annual Target 750 

Electrical Upgrading         Completions 282      Annual Target 500 

Kitchen Replacement      Completions   84      Annual Target 100 

Bathroom Replacement  Completions   19      Annual Target 360 

 

 

 

Moss Road Estate Regeneration – Redesign of the entrance halls 

to the four blocks of three storey traditional flat blocks for 

implementation during 2013-14: 

 

Scheme design agreed Cabinet 21 June 2012. 

 

 

 

 

 

As performance measures: 

 

Residual household waste per household: Annual 

target=545kgs: 

Second quarter estimated figures shows an tonnage of 104 

tonnes against a target of 136 tonnes (NB: Actual figures still to 

be confirmed with Staffordshire County Council)  

 

 

 

 

  

 

% of household waste sent for reuse, recycling and composting: 

 

Second quarter estimated figures show a recycling and 

composting rate of 59% (NB: Actual figures still to be confirmed 

with Staffordshire County Council)  
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Number of affordable homes delivered: 

 

In Q2 a total of 28 affordable homes were complete. A total of 

52 have been completed in the year to date which is projected 

to meet the 116 annual target. The total includes 10 

nominations for the  ERZ, Rugeley site which is in Lichfield District. 

 

 

 

 

 

 

 

 

We said we would: Work with partners to reduce the impact and 

perceptions of anti-social behaviour 

 
By: 
 

 

 

Undertake 2 stop and search exercises with Staffordshire Police 

to determine compliance with waste carrier legislation: 

These exercises were undertaken on 12th July & 23rd August 

2013. 
 

 

 

Quarter 2 Case Study 

LSP Summer Diversionary Scheme 2012 
 
Background 
 
During the summer school holidays the LSP, through its Joint Operations Group 
(JOG), managed a series of diversionary opportunities for targeted young people in 
Cannock Chase to get involved in positive activities.  The JOG is managed and 
facilitated by the Council’s Partnership Team and meets monthly to ensure a co-
ordinated, proactive approach to community safety issues across the District. 
 
The Right Stuff summer Boxing Initiative was one element of the JOG’s summer 
activities.  The initiative was lead by PC Andy Whitehall of Staffordshire Police and 
was jointly funded by the JOG, Cannock Targeted Youth Support Group and South 
Staffs PCT. The aim of the project was to provide a positive activity in the form of 
amateur boxing to young people aged 7-16 years old in the Cannock and Rugeley 
area during the 6 week school summer holidays of 2012.  Although the initiative was 
open to all young people between these ages, a proportion of the young people 
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were targeted by the project in conjunction with other professional partners in an 
effort to address issues of ASB, criminality or other underlying detrimental life 
issues, particularly around health. Rather than be a short lived intervention for part of 
or all the six week holiday the project aimed  to integrate the young people into the 
permanent Right Stuff project sites at Huntington* and Stafford to make long term 
sustainable gains.  The impact of this project will be evaluated by the Joint 
Operations Group who, in turn, will use that evaluation to inform the delivery 
planning process for 2013/14. 
 
*The Right Stuff has previously operated in the evening out of Coniston Hall, 
Chadsmoor when the Substance Misuse Service was renting the building during the 
day.  However, when the Substance Misuse team moved out of the building it was 
no longer feasible to operate the scheme from this location.  Littleton School in 
Huntington was identified as a suitable venue due to the size of the room available 
and has now become the permanent site for this project for the time being.  Whilst 
the new venue is not ideal from a District perspective, a large number of the young 
people from Chadsmoor who had been accessing the service at Coniston Hall are 
travelling to the new venue. 
 
Who attended? 
 
The initiative was run at four separate locations in Cannock and 102 young people 
attended, of which the majority were male (78% or 80 people).  75% of attendees 
(77 people) were aged between 11-16 years with the remaining 25% (25 people) 
aged between 7-10 years. 
Ninety of the attendees were from Cannock and surrounding areas (88%) with 12 
from the Rugeley area (12%). 
 
Where were referrals received from? 
 
70 of the 102 young people that attended were referred by partner agencies,  
representing 69% of those attending. Most referrals were from the targeted youth 
support team, the local support team and the police. 
 
Impact on Anti Social Behaviour 
 
Police statistics in respect of recorded Anti Social Behaviour in the Cannock Chase 
Local Policing team the area where the scheme took place fell in the months of July 
2012 by 28.9% (237 incidents compared to 333 for the same month last year) and 
28.7 % for August (234 incidents as compared to 328 for the same month last year).  
Whilst it is not credible to claim that this significant decrease was entirely a result of 
the boxing scheme, it is indicative of a successful summer programme of 
diversionary activity for young people.   
 
Community Projects Undertaken 
 
In addition to the diversionary element of the scheme, young people have to ‘earn’ 
their place on the course through demonstrating good behaviour and taking part in 
community projects, as follows: 
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Vegetation Clearance Welcome Club, Heath Hayes area = 4 hours / 35 young 
people/ 1 parents, 40 sacks of Garden rubbish. Estimated Community Saving 
£1500. 
 
Ground clearance, Nursery Cannock area= 4 hours / 32 young people/ 1 parent. 
Estimated Community Saving £1200 
 
 
Case Studies 
 
 
Child A 
A 16 year old male Referred through Families First Cannock Targeted Youth 
Support extremely vulnerable and complex issues with severe self harming issues.   
Attended for 3 weeks of programme achieving his Preliminary, Standard and Bronze 
award. He took part in 3 community projects. He expressed a desire to volunteer for 
the Right Stuff and become a young leader and is now regularly attending the 
Huntington club. His confidence and self esteem have improved markedly. 
   
Child B 
16 year old female known for anger issues, assaults and excluded from school. 
Attended summer scheme for 4 weeks, achieving her Preliminary, Standard and 
Bronze award and took part in 3 community projects. Despite residing in Rugeley 
this individual is now attending weekly female only sessions run at the Stafford Right 
Stuff gym, she attends by catching the bus on her own to Stafford and then walking 
from the town centre to the gym.  
 
 
Vulnerable People’s Champion 
This July the Vulnerable People’s Champion (VPC) received a referral from Cannock 
Chase District Council’s Housing Team. The referral detailed that a couple were 
experiencing anti-social behaviour, harassment and intimidation from a nearby 
homeowner, whom they alleged had the potential to be extremely violent. As a 
result, the victims were concerned for their safety, stating that the situation was 
affecting their day-to-day lives and that they were desperate to move to a different 
property. However, due to concerns over the family’s health and fear of reprisals, the 
couple were unwilling to make an official statement to Staffordshire Police, whilst 
Cannock Chase District Council’s Housing Team options were limited as the alleged 
perpetrator was not one of their tenants.  
 
The full range of housing options was explained to the couple, who ultimately felt 
that the best option would be to pursue a mutual exchange or an internal move into 
social housing stock. The VPC assisted the couple in registering correctly and 
applying for appropriate properties and the coordination of medical and social need 
documentation to the Council by way of supporting evidence for their application.  
 
The VPC built an effective relationship with the couple and though the trust and 
rapport which had been established, was able to provide encouragement, assurance 



 ITEM NO.   9.13 
 

APPENDIX  2 

 

 

and support for the couple to provide the identity of the perpetrator which they had 
previously been reluctant to do.  
 
 
The victims were reassured that only Victim Support, Cannock Chase District 
Council and Staffordshire Police would have access to the information. Ultimately 
this enabled corroborating evidence of the perpetrator’s behaviour to be taken into 
account in support of their application to move from their current property as a 
priority case.  
 
At the time of writing, the couple were moving into their new home and have 
expressed their sincere gratitude to the VPC for being a key advocate in resolving 
their situation. 
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What we said we’d achieve in 2012/13 

Priority Outcome: Prosperity – Economic 

Resilience 
 

Quarter 2 

How are we doing so far? 

 

We said we would: Facilitate economic growth through job 

creation 
 

By: 

 

Hednesford Town Centre – Complete construction of the new 

Market Street retail units on the Rugeley Road scheme. 

 

Five new retail units and two refurbished units were completed 

at the end of June 2012 providing a total of 1,042.5 sqm of 

accommodation. By the end of Q2, Unit 1 had been let to 

Gnarly Cycles (who opened in August) and two more units 

were in the hands of solicitors. Marketing continues on the 

remaining floorspace. 

 

 

 

Cannock Town Centre – Report to Cabinet on the results of a 

planning and marketing process to secure a development for 

Cannock Town Centre expansion. 

 

The timetable has been adjusted to respond to poor market 

conditions. Work undertaken to finalise document with 

consultants. Market testing to commence October/November. 

 

 

 

As performance measures:  

 

To secure (through either completion or commencement of 

construction) at least 20,000sqm of new commercial floorspace 

within the District from April 2012 March 2014. 

 

This newly increased measure is the equivalent of 2,500 sqm per 

quarter. At the end of Q1, floorspace totalling 13,664 sqm was 

under construction at Hednesford Town Centre Phase 2 and at 

Longford Island (new DFS store). Therefore, this measure has 

already been achieved for 2012-13 with further developments 

due for completion before the end of March 2013. 
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We said we would: Community regeneration and development 

(through creative tourism and leisure industries and use of natural 

resources). 

 
By: 

Developing and implementing a creative industries website to 

support creative practitioners and local businesses 

 

Community Wellbeing Arts have worked alongside a local 

website designer to create the Chase Creative Hub. 

 

The aim of Chase Creative Hub is: to promote, connect and 

develop the local creative sector through support, marketing 

and advocacy.  

 

The website contains a free creative directory for providers to 

use to promote their business, a news and opportunities section 

containing information on jobs and news related to the creative 

sector, and access to advice and information from the 

Community Wellbeing Arts team. Chase Creative Hub will also 

act as a central database for our local creative providers, 

where we can refer schools, colleges, and prospective clients 

looking for a creative practitioner. 

 

The Creative Hub went live at the end of September and 

Community Wellbeing Arts Team are currently working with 

local providers to develop the on-line directory with a view to 

having an official launch later on this year. 

 

 

 

We said we would: Increase the employability of the District’s 

workforce 

 
As performance measures: 

 

Reduce youth unemployment (18-24 age group) to the County 

rate by 2017. 

 

At the end of Q2 (August 2012 data) 9.4% of the local 

population aged between 18 and 24 (760 young people) were 

claiming JSA. At the end of 2011-12 (March 2012 data) the 

measure was 9.9% (805 young people). This compares to the 

County figure of 6.3% (4,465 young people) in August 2012 and 

a County rate of 7.4% (5,275 young people) previously in March 

2012. Despite the increase since the first quarter, the overall 

trend remains downward. 
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Increase/decrease in the employment rate of the District’s 

residents. 

 

This measure is based upon the employment rate for the District 

being at a higher rate than the Regional and national (GB) 

figures. The most recent data (April 2011- March 2012) indicates 

a local rate of 67.1%, compared to a regional figure of 67.4% 

and a national rate of 70.2%. However, this data is based upon 

the Annual Population Survey which suffers from low 

confidence levels at District level. Therefore, the reliability 

(approx 8% either side) of the data is low and should be treated 

with caution. 

 

 

 

 

 

 

 

Quarter 2 Case Study 
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What we said we’d achieve in 2012/13 

Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money. 
 

Quarter 2 

 

How are we doing so far? 

 

We said we would: Provide services which meet the needs of the 

community 
 

By: 

 

Produce District Needs Analysis  

The District Needs Analysis was approved by Cabinet in 

September and has been published on the Council’s website. 

 
 

 

 

Produce Ward based Needs Analysis 

The Ward Profiles were approved by Cabinet in September and 

have been published on the Council’s website. 

 
 

 

 

Produce public perceptions analysis comprising customer 

insight information and existing perceptions data. 

An analysis of customer insight and perception information was 

received by Cabinet in September alongside the District and 

Ward documents.  
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We said we would: Improve the effectiveness of communications 

with our residents 
 

By: 
 

Conduct annual Communications Surveys 

 

This was conducted between 23 July and 31 August 2012. 

Two surveys were carried out; one for internal customers and 

one for external. These were available to be completed online 

or by completing a paper copy. Employees in the customer 

Contact Centre and the main civic reception also assisted with 

the completion of surveys.     

The number of surveys completed externally increased from 357 

in 2011 to 570 in 2012, a 62% increase.    

The number of surveys completed internally virtually remained 

the same; 99 in 2011 and 98 in 2012.   

Externally 63% are satisfied with external communications. This 

was 59% in 2011. 

Internally, 67% are satisfied with internal communications. This 

was 50% in 2011. 

 

 

 

 

Report to Cabinet in August on web-access through QR code 

technology during 6 month Trial (Jan-June 2012) and if 

successful, potential options for service delivery. 

 

The outcome of this trial was reported to Cabinet in September 

2012. There has been a large increase in the number of 

residents accessing information on the Council website via a 

smart phone or mobile device.  The number of hits on the 

Council’s website increased from 2% in 2010 to 17% in 2012.  This 

reflects the national take up of smart phones, which has 

doubled over the last 2 years.    

The future use of QR codes will form part of the new Customer 

Service Strategy which will include the improvement and 

enhancement of existing channels utilising the new telephony 

and CRM solutions.  
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Quarter 2 Case Study 
 

External Communications Survey 

 

This year saw a 62% increase in the number of completed external surveys. 

This can largely be attributed to the customer Contact Centre and reception 

employees assisting with the completion of these this year.  Completion of 

surveys online was also promoted heavily resulting in 140 this year compared 

to 8 in 2011. 

 

In order of preference, residents want to receive information via: 

1. The website 

2. Newspapers 

3. Council offices 

4. Printed literature 

     

The popularity of accessing information via the website is also demonstrated 

by the use of mobile phones to access information via the internet (the 

website). This has greatly increased. In 2011 it was 27% of respondents and 

this year it was 51%.  This also corresponds with the increase in the number of 

hits to our website from a mobile; it was 2 % in 2010 and 17% in 2012.  

 

The number of people who want to get information via social media such as 

Twitter and Facebook has increased from 5% in 2011 to 16% in 2012. 

Satisfaction with social media is also very high; Twitter was 92% and 

Facebook was 97%. 

 

Below are some quotes received from residents about social media: 

 

• ‘Cannock Chase Council really seem to get new media. They actually 

understand that it’s an interactive medium’ 

• ‘I have found it very beneficial to contact the Council via Twitter to tell 

them about fly tipping. Very effective, keep up with it’   

• ‘I strongly believe this is the way forward for the Council to engage 

with a wider audience’  

 

The importance of communicating with residents using traditional forms of 

communication such as newspapers is still a priority.  The challenge is to 

ensure all methods are utilised in order to reach as many people as possible. 

The Communications Strategy 2011-2014 states the Council’s 

communications vision – communicating the right messages to the right 

people, in the right format.        
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Internal Communications Survey 

 

Whilst the number of completed surveys didn’t increase this year, the results 

did; 67 % of employees are satisfied with internal communications, it was 50% 

last year. 

 

In order of preference, employees want to receive information via: 

1. Team meetings 

2. Communications emails 

3. Chief Executive’s Briefings 

4. Core brief 

    

81% of employees said they had a Team meeting and 96% said they were 

useful.  

84% of employees said they had a Team meeting last year and 88 % said 

they were useful. Team meetings are a popular and effective way for 

employees to receive information within CCDC.  

 

98% of employees said they read the communications emails and 90% said 

they find them useful. This is a small increase from last year. 

 

Below are some direct quotes from employees: 

 

• ‘Core brief and communications emails are much improved’  

• ‘I feel informed, information is always fed through the channels and 

everyone is kept up to date’ 

• ‘You get to know relevant information promptly’  
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