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Report of: Head of Housing 
and Waste 
Management 
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Telephone No: 01543 464210 
Portfolio Leader: Housing 

Key Decision:  Yes 
Report Track:  Cabinet:  25/07/13 

Council:  07/08/13 

 

CABINET 

25 JULY 2013 

REPURCHASE OF VACANT FORMER COUNCIL DWELLINGS 

 

1 Purpose of Report 

1.1 To seek scheme approval regarding the repurchase of vacant former Council 
dwellings following a successful bid for Affordable Housing Grant from the 
Homes and Communities Agency. 

 

2 Recommendations 

2.1 That Council be requested to include £220,000 of Affordable Housing Grant as 
an additional resource within the Housing Revenue Account Capital 
Programmes for 2013-14 and 2014-15. 

2.2 That £415,000 of agreed Capital Programme expenditure for the provision of 
additional Council dwellings is brought forward from 2014-15 to 2013-14. 

2.3 That the Head of Housing and Waste Management following consultation with 
the Housing Portfolio Leader be authorised to determine the vacant former 
Council dwellings for repurchase and that the terms and conditions are agreed 
by the Head of Planning and Regeneration. 

2.4 That the Head of Housing and Waste Management be authorised to enter into a 
contract with the Homes and Communities Agency regarding the £220,000 of 
Affordable Housing Grant. 

2.5 That scheme approval and permission to spend is approved for the repurchase 
of 10 vacant former Council dwellings. 
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3 Key Issues and Reasons for Recommendation 

3.1 The Council has been successful in its bid for £220,000 of Affordable Housing 
Grant from the Homes and Communities Agency (HCA) to assist in the 
repurchase of 10 vacant former Council houses.  This additional resource does 
not currently form part of the HRA Capital Programme and it is therefore 
necessary to seek Council approval in order that this can be included. 

3.2 The bid is conditional on the Council supporting the scheme with £830,000 of 
agreed HRA Capital Programme expenditure and in order that the scheme can 
commence this year, it is necessary that the £415,000 is brought forward from 
2014-15 to 2013-14.  Cabinet approval for this action is therefore sought. 

3.3 It is also necessary to seek from Cabinet both scheme approval and permission 
to spend.  Proposed criteria for the repurchase of the 10 former Council 
dwellings are set out in the report and it is proposed that the Head of Housing 
and Waste Management, following consultation with the Housing Portfolio 
Leader, is authorised to determine the dwellings for repurchase.  Terms and 
conditions will also need to be agreed by the Head of Planning and 
Regeneration. 

3.4 The Council is required to enter into a contract with the HCA regarding the 
provision of the £220,000 of Affordable Housing Grant.  Authorisation is 
therefore sought for the Head of Housing and Waste Management to enter into 
the required agreement. 

 

4 Relationship to Corporate Priorities 

4.1 The repurchase of the 10 former Council dwellings will bring empty properties 
back into use as affordable housing.  This will contribute to the service aim to 
“increase the supply of affordable housing” which forms part of the agreed 2013-
14 “Place” Priority Delivery Plan. 

4.2 The proposals will also meet part of the “Place” Priority Delivery Plan action to 
determine the location of the “non-site specific” Council dwellings which are 
included in the Council’s additional homes programme. 

 

5 Report Detail  

5.1 Cabinet on 21 March 2013 agreed a bid for £220,000 of Affordable Housing 
Grant from the Homes and Communities Agency (HCA) to assist the Council to 
repurchase 10 vacant former Council houses, sold under the Right to Buy. 

5.2 The agreed bid was supported by £830,000 of agreed HRA Capital Programme 
expenditure for the provision of additional Council dwellings and Cabinet noted 
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that if the bid was successful £415,000 of these would need to be brought 
forward to 2013-14. 

5.3 On 20 June 2013, the Housing Portfolio Leader informed Cabinet that the 
Council’s bid had been successful and a further report would be submitted to 
Cabinet on 25 July 2013 regarding the operation of the scheme. 

 The Proposed Scheme 

5.4 The proposed scheme is based on acquiring and improving 10 vacant former 
Council houses during 2013-14 and 2014-15 (5 each year), the financial profile 
for which is set out below:- 

  2013-14 
£ 

2014-15 
£ 

Total 
£ 

 
HRA Capital Resources 

 
415,000 

 
415,000 

 
830,000 

Affordable Housing Grant 110,000 110,000 220,000 
Total: 525,000 525,000 1,050,000 

5.5 No budgetary provision has been made within the agreed three year HRA 
Capital Programme for the provision of any additional Council housing in 2013-
14.  However, a budget of £3,240,000 does form part of the agreed 2014-15 
HRA Capital Programme. 

5.6 Cabinet on 21 March 2013 agreed that £830,000 of this budget should be used 
(subject to a successful bid for the £220,000 of Affordable Housing Grant from 
the HCA) to support the repurchase of vacant former Council dwellings and 
noted the requirement for £415,000 to be brought forward to 2013-14.  As the 
Council’s bid has now been agreed, approval is sought to bring the £415,000 
forward to 2013-14. 

5.7 In addition, the agreed HRA Capital Programme does not include the £220,000 
of Affordable Housing Grant which will now be available from the HCA.  It is 
therefore necessary to seek Council approval to include these additional 
resources within the HRA Capital Programme. 

5.8 Initial criteria for the repurchase of the 10 former Council dwellings were also 
reported to Cabinet on 21 March 2013 and based on this previous information, 
the following criteria are proposed:- 

 (i) Properties must have been empty for at least six months.  (Note – this is a 
condition for the receipt of HCA funding). 

 (ii) Properties must be structurally sound and only require improvement works 
(to meet the Decent Homes Standard and the HCA’s Design and Quality 
Standards) which can be undertaken within the agreed budgetary provision 
at an economic cost. 

 (iii) Purchases will be restricted to one bedroom flats, two bedroom bungalows 
and houses (all sizes but particularly those with two bedrooms), as these 
types of accommodation are in the highest demand. 



  ITEM NO.  7.4 
 
 (iv) Purchases will be made throughout the District but will be targeted on 

estates for which there is a high demand. 

 Note:  No account will be taken of the owners reasons for wishing to sell or any 
other personal circumstances in deciding whether or not to purchase a particular 
dwelling. 

5.9 It is further proposed that the Head of Housing and Waste Management, 
following consultation with the Housing Portfolio Leader, is authorised to 
determine the specific vacant properties for repurchase and that the terms and 
conditions are agreed by the Head of Planning and Regeneration. 

5.10 Properties purchased with the assistance of Affordable Housing Grant are to be 
let at affordable rents of up to 80% of gross market rents.  However, in order that 
the rent of any purchased dwellings accords with the Council’s current rent 
structure, the affordable rents will be set at a level equivalent to social housing 
rents. 

 Affordable Housing Grant Conditions 

5.11 In order to receive Affordable Housing Grant the Council must become an HCA 
Investment Partner.  An application for this was submitted in conjunction with the 
bid but was deferred by the HCA pending consideration of their proposed 
Affordable Housing Grant applications.  As the Council’s bid was successful, it is 
expected that the Council’s Investment Partner application will be determined in 
the near future. 

5.12 The Council is also required to enter into a contract with the HCA to deliver the 
repurchase of 10 vacant Council houses, with the assistance of the £220,000 of 
Affordable Housing Grant.  Should the costs exceed the bid estimates, no 
additional grant is available and any excess would need to be met from Council 
resources.  Authorisation is sought for the Head of Housing and Waste 
Management to enter into the required contract. 

6 Implications 

6.1 Financial 

The revised HRA Business Plan includes the financial provision to provide 82 
Council dwellings during the period 2014-15 to 2017-18.  Of these 65 are to be 
provided as part of the Moss Road Estate Reema Flats Redevelopment 
Scheme, whist the remaining 17 dwellings are “non-site specific”. 

The indicative financial profile for this is set out below:- 

 2014-15 2015-16 2016-17 2017-18 Total 
      
Moss Road £2,160,000(18) £3,600,000(30) £2,040,000(17) - £7,800,000(65) 
Non site 
specific 

£1,080,000 (9) - £240,000 (2) £720,000(6) £2,040,000(17) 

 £3,240,000(27) £3,600,000(30) £2,280,000(19) £720,000(6) £9,840,000(82) 
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(Note:  The figures in brackets relate to the number of dwellings). 

The budget for 2014-15 and 2015-16 also forms part of the agreed HRA Capital 
Programme for the period 2013-14 to 2015-16. 

The report proposes a scheme to acquire and improve 10 former Council houses 
during 2013-14 and 2014-15 at a total estimated scheme cost of £1,050,000.  Of 
this £830,000 would be met from the budget provision for “non site specific) 
Council dwellings in 2014-15, whilst the remaining £220,000 would be provided 
by the HCA bid as Affordable Housing Grant. 

 As it is envisaged that 5 dwellings would be repurchased each year, it is 
necessary to bring £415,000 of agreed expenditure forward to 2013-14. 

 Bringing further empty homes back into use would also increase Council Tax 
revenue with a proportion due to Cannock Chase District Council.  Additional 
income would be achieved by way of new homes bonus.  All these elements will 
be limited by bad debts the Council cannot recover and exemptions, discounts 
or other reductions being awarded as a consequence of empty dwellings moving 
into an exemption category or being occupied by single people, students, 
claimants in receipt of Local Council Tax Support etc. 

6.2 Legal 

 None 

6.3 Human Resources 

 None 

6.4 Section 17 (Crime Prevention) 

 Empty homes can become a target for crime and anti-social behaviour.  This will 
be reduced by bringing further vacant properties back into use. 

6.5 Human Rights Act 

 None 

6.6 Data Protection 

 None 

6.7 Risk Management  

 The Council will be required to enter into a contract with the HCA to deliver the 
repurchase of 10 vacant Council houses with the assistance of £220,000 of 
Affordable Housing Grant.  Should the costs exceed the bid estimates, no 
additional grant will be available and any excess would need to be met from 
Council resources. 
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6.8 Equality & Diversity 

 The proposed scheme to repurchase 10 former Council houses has been 
subject to an Equality Impact Assessment.  No negative implications have been 
identified whilst the scheme has positive impacts for certain of the 9 protected 
characteristics. 

6.9 Best Value 

 “Value for Money” was a key factor considered by the HCA when assessing the 
Council’s bid for Affordable Housing Grant. 

 

7 Appendices to the Report 

  

Previous Consideration 

Housing Revenue Account Business 
Plan Review 

Council 13 February 2013 

Bringing Empty Properties Back into 
use as Affordable Housing 

Cabinet 21 March 2013 

 

 

Background Papers 

 

 
 


