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CANNOCK CHASE COUNCIL 

CABINET 

19 JUNE 2008 

REPORT OF THE DIRECTOR OF SERVICE IMPROVEMENT 

RESPONSIBLE PORTFOLIO LEADER – HOUSING LEADER 

SPEND TO SAVE POLICY 2008-09 

1. Purpose of Report 

1.1 To consider the adoption of "spend to save" initiatives for the Housing Revenue Account 
Services during 2008-09. 

2.1 Recommendations
 
2.1 That the following ‘spend to save’ initiatives are adopted for 2008-09:- 

(a) That £2,000 is allocated to develop a family mediation scheme through an external 
organisation to assist in resolving cases where family members cause nuisance on 
Council estates. 

(b) That £6,000 is allocated for debt counselling through an external organisation in 
respect of households with rent arrears who have multiple debt problems. 

(c) That £1,000 is allocated to support referrals from Council tenants who have suffered 
domestic violence or hate crimes to the ‘safe as houses’ scheme. 

(d) That £2,000 is allocated to further develop the ‘Leave It Clean’ incentive or other 
reward scheme. 

(e) That £4,500 is allocated to support the work of the Community Development Officer 
and the Community Partnership Team in relation to the involvement of schools and 
young people on community projects based on Council estates. 

 
 
3. Key Issues

3.1 A spend to save policy in relation to a number of Housing Revenue Account activities was 
adopted during 2007-08. Such an approach is recognised by the Department of Communities 
and Local Government (DCLG), as an area of good practice and can result in an overall saving 
for the Council. 

3.2 An evaluation of the 2007-08 initiatives is provided as part of the supporting information and it 
is considered that these have been successful in overall terms. 
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3.3 It is therefore suggested that the following spend to save initiatives continue in    2008-09 with 
the proposed levels of funding:- 

 (a) Family Mediation Scheme  £2,000 

 (b) Debt Counselling   £6,000 

 (c) Safe as Houses                   £1,000 

 (d) Community Development  £4,500 

3.4 In addition it is further suggested that a sum of £2,000 is allocated to further develop the Leave 
it Clean scheme. 

3.5 A budget of £15,500 is requested for 2008-09 spend to save initiative, which can be met within 
the existing Housing revenue Account budget, through virement.   
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1. Background 
 
1.1 Following the successful implementation of a ‘Spend to Save’ policy in relation to 

homelessness, cabinet on 19 April 2007 agreed to extend the approach to a number of 
Housing Revenue Account activities during 2007-08. 

 
1.2 The adoption of a “Spend to Save” policy is recognised by the DCLG as an area of good 

practice, as pro-active initiatives can result in overall savings for the Council. 
 
2. Spend to Save 2007 - 08.  
 
2.1 The following initiatives were supported during 2007 - 08:- 

(a) A contribution towards the establishment of a training flat for young people leaving care 
(£1,000). This funding was used to “Pump Prime” the facility and alternative funding 
has now been secured to continue the service.  

(b) Family mediation scheme (£2,000). This funding was used to provide an external 
mediation service, to assist in resolving cases where family ,members cause nuisance 
on Council estates. A total of eight cases have been referred; of which four were 
successfully resolved, two could not be resolved and two cases are currently in 
progress.  

(c) Debt Counselling (£6,000). This funding was used to provide debt counselling, through 
the Citizens Advice Bureau (CAB), in respect of households rent arrears who have 
multiple debt problems. Whilst a full evaluation report will be received from the CAB in 
the near future 95 cases were referred during the year. It is considered that the 
initiative has been successful and was a factor which contributed to a £103,990 
reduction  in current rent arrears during 2007-08. 

(d) Safe as Houses Scheme (£1,000). This funding has been used to support the referral 
of Council tenants, who have suffered domestic violence or hate crimes, to the “Safe 
as Houses” scheme. The scheme provides additional security measures to enable 
households to continue to reside in the dwelling and works to twenty six properties 
were undertaken during 2007–08. An evaluation of the scheme shows that some £3.33 
has been saved for every £1 spent on the initiative. 

(e) Community Development (£2,000). This funding has been used to support the work of 
the Community Development Officer and the Community Partnership Team, in relation 
to the involvement of schools and young people on community projects on Council 
estates. In particular pupils from Norton Canes Primary School, wrote, acted and 
produced a play to combat anti-social behaviour by young people, which was 
presented to external audiences and received acclaim in the local press. 

3. Spend to Save Initiatives 2008-2009

3.1 It is suggested that the following spend to save initiatives continue in 2008-09 with the proposed 
levels of funding:-. 

(a) Family mediation scheme £2,000 
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(b) Debt Counselling  £6,000 

(c) Safe as Houses   £1,000 

(d) Community Development £4,500 

3.2 It is further suggested that a sum of £2,000 is allocated to further develop the Leave it Clean 
scheme, which rewards vacating tenants (through a final payment) if they leave their home ready 
for a speedy re-let. 12 Leave it Clean payments were made during 2007-08, resulting in an 
estimated £1,656 cost saving. The initiative has been recognised as an area of good practice 
and as a result it is proposed to develop it further during 2008-09  

4. Contributions To C H A S E  

4.1 The proposed "spend to save" initiatives would contribute to both the Healthier communities, 
Housing and Older People, and the Safer and Stronger Communities objectives of CHASE. 

5. Section 17 (Crime Prevention) Implications. 

5.1 The Family Mediation Scheme, “Safe as Houses” and Community Development will help to 
combat anti-social behaviour or domestic violence and will therefore have a positive crime 
prevention implications. 

6. Human Rights Act Implications.

6.1 There are no identified implications in respect of the Human Rights Act 1998 arising from this 
report. 

7. Data Protection Implications. 

7.1 There is no data protection implications in respect of this report. 

8. Risk Management Implications. 

8.1 A risk assessment has been undertaken for the spend to save initiatives as an “overall package”. 
Expenditure will be managed in accordance with the Council’s agreed Financial Procedures and 
the proposed expenditure is “low” in comparison to other HRA items. A gross risk score of 4 has 
therefore been identified. 

8.2 It is further considered that the implementation of these initiatives will reduce the level of risk in 
respect of HRA services and these will be reassessed as part of the annual review. 

9. Legal Implications 

9.1 Generally, the legal implications are set out throughout this report. 

10.  Financial Implications 

10.1 A budget of £15,500 is required to fund the Spend To Save policy for 2008-09. This can be met 
from within existing Housing Revenue Account budgets as a virement from current budgets for 
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2008-09.  The Head of Housing considers that the implementation of the spend to save initiatives 
will result in reduced demand for certain front line services, with resultant savings in costs. 

11. Human Resources Implications. 

 The support of the spend to save policy for the safe as houses scheme will ensure that safety net 
for victims of hate crimes continues to be provided. 

12. Conclusions. 

12.1 That the recommendations set out in section 2 of the report are agreed. 

Background Papers 
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