
ENCLOSURE 7.1 

CANNOCK CHASE COUNCIL 
 

AUDIT & GOVERNANCE COMMITTEE 
 

13TH AUGUST 2008 
 

REPORT OF THE DIRECTOR OF GOVERNANCE 
 

TRAINING PROGRAMME 
 

 
 
1. Purpose of Report 
 
1.1 To outline the training planned for the Members of the Audit & Governance Committee. 
 
 

2. Recommendations 
 

2.1 That the Training Programme for the Audit & Governance Committee be agreed. 
 

 
 
3. Key Issues 
 
3.1 Members of the Audit & Governance Committee need to have a broad understanding of a 

number of subjects in order to contribute to the work of the Committee and these include: 
 

(i) The purpose and work of Internal Audit; 
(ii) The Role of the External Auditor; 
(iii) Risk Management and Controls; 
(iv) The Council’s accounts and financial statements; 
(v) The principles of good governance and the annual governance statement; and 
(vi) The Council’s arrangements for Whistleblowing and Anti-Fraud & Corruption 

 
3.2 At the meeting of the Audit & Governance Committee on 24 June 2008, there was a brief 

discussion on training for the Committee and Members expressed a preference for having some 
training at each meeting as opposed to having a separate meeting to cover all of the training in 
one session.  Members also asked that the training be run in-house by Council officers rather 
than using external trainers. 

 
3.3 A training programme has been drafted and is attached at Appendix 1 for Members 

consideration. 
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3.4 Cipfa, in its document “Audit Committees, Practical Guidance” advises that: 
 

“Induction training should be provided for all new committee members and 
cover: 
 

• the role of the committee 

• the terms of reference 

• the time input required of members 

• an overview of council activities 

• the financial and risk environment. 
 
Further, regular and specific audit committee training should also be 
provided in: 
 

• financial reporting 

• governance 

• understanding financial statements 

• the regularity framework 

• the role of internal and external audit 

• the importance of risk management. 
 
3.5 The training programme outlined in Appendix 1 covers the issues recommended by Cipfa.  The 

training programme will be used as the basis for training all new members of the Audit & 
Governance Committee in future years and will be reviewed annually. 

 
3.6 It is important that Members of the Committee are trained and have a good understanding of the 

work being brought before the Committee so that the Committee can fulfil it’s role and 
obligations. 

 
 
4. Legal Implications 

 
4.1 Members engaged with the Committee need to have a clear understanding of the remit of the 

Committee, its functions and objectives. Training for Members of the Committee will inevitably 
assist the Committee discharge its functions and meet its Objectives, and in turn importantly 
assist the Council discharge its audit and governance obligations and duties.  

 
5. Financial Implications 
 
5.1 There are no direct financial implications arising from this report as all training will be undertaken 

by Council officers within existing resources.
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Audit & Governance Committee 
 

Training Work Programme 
 

Training/Subject Lead Officer for the Training Date of Committee Meeting 

Role of the Audit & Governance Committee Director of Governance 13th August 2008 

The purpose and work of Internal Audit Chief Internal Auditor 13th August 2008 

The Council’s accounts and financial statements Head of Financial Management 19th September 2008*   

The principles of good governance and the annual 
governance statement 

Director of Governance 10th November 2008 

Risk Management and Controls Head of Governance & VFM 23rd February 2009 

The Role of the External Auditor Head of Governance & VFM  (to Liaise with External Auditor) To be agreed with the Audit Commission 

The Council’s arrangements for Whistleblowing and 
Anti-Fraud & Corruption 

Chief Internal Auditor Date to be advised when new policies 
have been finalised 

 
 
* The Head of Financial Management may arrange an earlier meeting to discuss the accounts and give training, prior to the External Auditors presenting their 
formal report on 19th September 
 
 


