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1

Purpose of Report

1.1

The report considers the annual performance of Wigan Leisure and Culture
Trust (WLCT) in providing Culture and Leisure Services on behalf of the
Council for the period 1st April 2016 to 31st March 2017.

2

Recommendations

2.1

That Cabinet considers Wigan Leisure and Culture Trust (WLCT)
performance in delivering the Culture and Leisure Services for the period 1st
April 2016 to 31st March 2017.

3

Key Issues and Reasons for Recommendation

3.1

This annual performance review is an integral part of the Council’s contract
monitoring arrangements with WLCT, enabling the Council to review the
Trust’s performance and commitments set out in the contract and method
statements.

3.2

Appendix 1 attached to this report provides a detailed breakdown of WLCT’s
performance against performance targets for the year 1st April 2016 to 31st
March 2017.

3.3

This is the fifth year of the 10 year contract and a strong relationship has been
formed between the Council and WLCT with both partners adopting a
cooperative approach to performance monitoring and a mutual commitment to
meeting challenges (known and evolving), business requirements and
adapting to changing circumstances.
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3.4

During 2014-15 WLCT have re-branded and now operate under the new title
of “Inspiring Healthy Lifestyles”. This full transition will happen over time with
regard to new signage but Members and customers should notice changes to
promotional material at all sites across the district. For the purposes of this
report WLCT is used to describe “Inspiring Health Lifestyles”.

3.5

There have been a number of key achievements during 2016-17:A total of 64 performance measures and targets were monitored and a
number of other measures used for which there was no comparator or
baseline data available. WLCT have met or exceeded performance in 46
(72%) of its targets and not met target in 18 (28%), albeit that 8 (12%) are
within the 5% tolerance threshold. The other 10 (16%) are considered red.
The Council’s culture and leisure facilities and services continue to be
used extensively, with annual attendances and visits in excess of 944,000,
2,000 visits above last year’s performance.
Over 789,500 visits were made to the two leisure centres this year.
32 teams across the UK competed in the British Quidditch Cup which for
the second year running was held at Rugeley Leisure Centre.
Swimming lesson usage has increased for the fifth consecutive year since
the contract first commenced in 2012. This year has seen a further
increase of 2% (1,914 visits) compared to last year.
Memberships have increased significantly by over 10% from 7,732
Members at the start of the year to 8,561 at the end of March 2017.
Concessionary card holders have decreased by 2% from 4,225 to 4,099.
Health based Activity Usage continues to grow at both leisure centres, with
Chase Leisure Centre increasing by 31% and Rugeley by over 118%,
when compared to last year.
Cannock Park Golf Course has enjoyed another consistent year with
21,964 rounds being played and the introduction of Foot golf during 201617 attracted over 700 visits.
The Prince of Wales Theatre has had another record breaking year with
64,121 visits. (Up by 16% - 54,974 visits last year). Attendances at shows
of 57,446 were up 17% when compared to last year. During February, the
theatre had 7 sell-out performances in 6 consecutive days.
A number of high profile and successful events at the Museum of Cannock
Chase attracted considerable interest. These included events such as
Pokemon Hunt and Dino Days which brought in large numbers of visitors
whilst the VE day commemorations attracted over 1,300 visitors and the
Summer Festival over 1,000 visitors. The Museum also exceeded its
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targets for the number of personal visits, up by 16%), the number of Junior
visits up by 16% and the number of school visits, up by 11%.
Over 500 individuals attended the summer Chase It Holiday programme,
the most successful year to date
Continuation of free leisure memberships for the armed forces personnel
living in the district is still proving popular with 156 current members.
WLCT have also confirmed their support at nil cost to the Council for
2017-18 financial year.
Agreement has been reached with WLCT to deliver significant savings for
the Council in 2017-18 by reducing its Management Fee by £91,200.
3.6

There have been no default notices issued and the contract has been
delivered within budget.

3.7

However, the aim of the report is also to present a balanced picture of
achievements and performance against the targets set, including where
performance needs to be improved.
There are 28% of targets (18) that have not been met and where
improvement will be required next year.
Of the 18 targets that have not been met:o 6 are at Chase Leisure Centre and relate to the total number of visits,
dry side attendances, junior visits, health and fitness visits, education
usage and customer satisfaction. The dip in dry side attendances,
health visits and junior is being investigated further by WLCT as there
have been problems with the swipe card system whilst Memberships at
the centre have increased. The drop in education usage is as a result
of a reduced number of schools attending the site. However next year
primary schools have indicated that they will be extending their
sessions. Satisfaction is below target but demonstrates a slight
increase on last year.
o 6 are at Rugeley Leisure Centre and relate to the total number of visits,
dry side attendances, junior visits, health and fitness visits, education
usage and customer satisfaction. Health and Fitness fell below target
as a result of more localised competition and education usage because
of the reduction in school visits by the Hart School. PE is now only
scheduled once per week and has impacted upon these visits. The total
number of visits and dry side visits has consequently been impacted
upon. Customer satisfaction levels have also dropped.
o 1 is at the Golf Course and relates to the number of junior visits. Junior
participation continues to be challenging and work to encourage junior
participation will form part of the new golf professional’s priority working
areas in 2017-18.
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o 3 are at the Prince of Wales Theatre. One relates to the number of
junior visits which is very much influenced by the nature of the
performances and typically varies from year to year, the second relates
to customer satisfaction levels and the third to percentage of
commercial events held which again is dependent to some extent upon
touring dates and theatre availability.
o 1 is connected to the Arts team work and relates to the number of junior
participants which is very dependent upon the projects that the team
are dealing with and can vary from year to year.
o 1 is at the Museum of Cannock Chase and relates to the number of
volunteer hours. This has been impacted upon by the retirement of one
long-serving volunteer.
3.8

In summary the total number of visits, health and fitness usage and junior
visits at both centres are generally reducing and it is still proving difficult for
WLCT to increase junior participation on the golf course. Satisfaction rates are
also mixed across our facilities.

3.9

However, generally, the performance achieved during the fifth year of the
contract is good, particularly in respect overall attendances increasing across
all our facilities. Performance is strong at the Prince of Wales Theatre, Arts
and Sports and has improved significantly at the Museum of Cannock Chase
this year.

3.10

As the contract relationship continues to develop WLCT will need to ensure
that the culture and leisure facilities and services continue to:•
•
•
•
•

be in line with the Council’s revised Corporate Plan, Priorities and
objectives,
be evidence driven and aligned to the needs of the community,
contribute to meeting the health needs of the District,
influence decision makers and fund holders (LSP, Health and Well Being
Boards, CCG’s, Arts Council, Heritage Lottery Fund etc), and
demonstrate where and how culture and leisure services can make an
impact on a range of outcomes (e.g. Preventative – role of physical
activity in health prevention).

4

Relationship to Corporate Priorities

4.1

The Council’s mission is “Leading our community to deliver better jobs and
skills, more and better housing, cleaner and safer environments and better
health outcomes”
The Council recognises that it must co-operate and work in partnership with
the public, voluntary and private bodies in pursuit of these corporate priorities.
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(i)

Better health outcomes - Culture and leisure are key services for the
Council. They are high profile customer facing services used by many
residents of the district. The services encourage participation in sport,
physical activity and recreation as well as encouraging participation and
attendance in cultural activities and providing activities for children and
young people.
These services operated in partnership with WLCT make a significant
contribution to the Council’s Priority around better health outcomes by
offering opportunities to participate in physical activity and recreation,
by encouraging active and healthy lifestyles, by engaging with the most
disadvantaged families, individuals and hard to reach groups and by
delivering value for money services.

(ii)

Cleaner and safer environments - Culture and leisure are
fundamental to our communities offering places for people to come
together, find common interests and a sense of shared identity. They
provide diversionary activities, improve community safety and make
places more pleasant and attractive improving the day to day life of all
who live and work in the district.

(iii)

Better jobs and skills - Spaces and facilities for sport recreation and
culture make a significant contribution to communities, providing
opportunities for people to develop new skills and playing a role in
contributing to the visitor economy.

.5

Report Detail

5.1

Background

5.1.1 Following an extensive procurement process during 2010-11 Cabinet on 17th
November approved Wigan Leisure and Culture Trust as the preferred long
term partner for the management contract for the Council’s culture and leisure
services.
5.1.2 The contract commenced on the 1st April 2012 and is initially for 10 years with
the option to extend by 2 five year periods.
5.1.3 The scope of the contract includes the management and development of the
following culture and leisure facilities and services:
Chase Leisure Centre and Rugeley Leisure Centre
Cannock Park Golf Course
Prince of Wales Theatre
Museum of Cannock Chase
Community Wellbeing Teams – Arts, Sport and Play

ITEM NO. 10.6
Business Development
5.2

Contract and Performance Monitoring

5.2.1 Contract Monitoring
5.2.2 Details of the relationship between WLCT and the Council are set out in the
contract documentation. Using this, a contract and performance monitoring
guidance document has been developed to monitor the performance and
contract compliance of the Council’s new Culture and Leisure Services
provider, WLCT.
5.2.3 This guidance establishes a positive contract monitoring process enabling the
Council and WLCT to work together to address any issues or problems that
may arise. It aims to build an effective and productive partnership through
creating a collaborative and inclusive relationship rather than an adversarial
one.
5.2.4 Both parties have placed a heavy emphasis on establishing close working
arrangements. Timetabled monthly monitoring meetings are convened to
consider and review contract performance, operational issues, to identify
solutions, to agree any remedial actions required and to validate monthly
payments.
5.2.5 These meetings are attended by the Head of Commissioning and other
council officers as appropriate including (Finance, Legal, Parks and Open
Spaces etc) and senior personnel from WLCT (Managing Director, Head of
Service and Performance Manager). The Culture and Sport Portfolio Leader
has also attended a number of these meetings.
5.2.6 12 monthly contract meetings have been held during the year.
5.3

Performance Monitoring

5.3.1 It is important that the monitoring of performance is a positive, evolving and
resourceful process. The Council has and will continue to work with WLCT to
agree and set baselines at levels that accurately reflect the service that is
currently being delivered. This is important in order to gauge how well the
services are performing compared with previous arrangements.
5.3.2 In certain circumstances it has not been appropriate to set new measures
immediately but to measure and develop a more focussed set of measures
over time. This year’s data will be used together with the data from the
previous years to provide certain baseline information and benchmarking data
for future years.
5.3.3 Monitoring of the culture and leisure service comprises a number of
indicators/measures, which have been drawn from Service plans, WLCT
Method statements and performance information and management data
collected within the service areas.
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5.3.4 All relevant performance indicators and actions are reported in detail by
exception. For example any indicators and actions that are significantly off
target (red status) or slightly off target (amber status) are reported in more
detail than those that are green and on target. Appendix 1 to this report
provides full detail of WLCT’s Annual Performance for the year 2016-17.
However, it is recognised that there are not the resources available to
challenge and investigate all performance data and therefore to some degree
performance results are based solely on the information provided by WLCT.
5.3.5 This report provides performance information on the culture and leisure
management contract in the following areas:Key Performance Highlights
Participation and attendances
o Memberships and geographical information
o Chase Lifestyle Concession visits
o Health Referrals
Corporate – Priority Delivery Plans
Health and Safety
Programming and events
Investment
Quality and Satisfaction
o Quality measures
o Complaints
Finance
5.4.

Performance

5.4.1 Key Performance Highlights
5.4.2 A summary of the key performance highlights for the year include the
following:
o

The Council’s culture and leisure facilities and services continue to be
used extensively, with annual attendances and visits in excess of
944,000, up by 2,000 on last year. Performance was particularly strong at
the Prince of Wales Theatre and the Museum of Cannock Chase with
attendances both up by 16%. Arts and Sports also performed well up by
74% and1.8% respectively. However, attendances at both Leisure
Centres have dipped for the first time since the contract started in 2012
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with Chase Leisure Centre dipping slightly by 0.5% and Rugeley Leisure
Centre by 4.3%. Cannock Park Golf Course has enjoyed another
consistent year with 21,964 rounds being played.
o

Over 789,500 visits were made to the two leisure centres this year. This
unfortunately represents a decrease of 2.3% (19,149 visits) when
compared to last year.

o

Memberships have increased significantly by over 10% from 7,732
Members at the start of the year to 8,561 at the end of March 2017.

o

Concessionary card holders have decreased by 2% from 4,225 to 4,099.

o

2016-17 was a record breaking year for engagement and usage with the
Museum Service (Up by 65%). This successful performance is reflected in
the total number of personal visits to the Museum which is up by 16%
(5,269 visits) when compared to last year, as are the number of junior
visits, up by 16% (2,357 visits) and the school visits which have increased
by 11% (663 visits).

o

Club usage has also increased at both centres during 2011-17. (Up by
1.7%)

o

The Real Girls programme won the Sports Across Staffordshire
Community Project of the Year award for its success in encouraging
participation from inactive girls and young women.

o

Grow Up Great. This continues to evolve with over 1,800 people having
engaged with the programme.

o

WLCT have continued to support free leisure centre memberships to
those in the armed forces and living in the district for this year (156) and
have also confirmed their support at nil cost to the Council for 2017-18
financial year.

o

Performance represents another record year for the theatre with 64,121
visits.

o

WLCT have met or exceeded performance in 46 (72%) of its targets and
not met target in 18 (28%), albeit that 8 (12%) are within the 5% tolerance
threshold. The other 10 (16%) are considered red.

5.4.3 There have been no failures or defaults on the part of WLCT in complying with
the terms of the contract or services specification during the second year of
the contract.
5.5

Participation and attendances

5.6

Chase and Rugeley Leisure Centres - The combined total number of visits
to the two leisure centres is over 789,500 a decrease of 2.3% (19,149 visits)
when compared to last year.
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5.7

There has been a similar drop in junior participation at both centres this year
with Chase dropping by 2.4% and Rugeley by 14%. The reduced school
usage at both sites during 2016/17 contributed to this decline and to a
decrease in performance against other indicators.

5.8

Health and Fitness usage at both leisure centres totalled over 264,000 visits
representing a slight decrease on last year (Down by 0.5%). Rugeley Leisure
Centre actually demonstrated a slight increase of 0.6% whereas Chase
Leisure Centre dropped by 1.4%; this primarily being attributed to the
increased competition in the local area.

5.9

Wet side usage at both centres totalled over 370,000 representing a slight
decrease of 1.2% compared to last year.

5.10

Health based Activity Usage continues to grow at both leisure centres, with
Chase Leisure Centre increasing by 31% and Rugeley by over 118%.

5.11

ATP use at Rugeley Leisure Centre has dropped by 4% for the first year since
the contract started in 2012.

5.12

Club usage has also increased at both centres during 2011-17. (Up by 1.7%)

5.13

Prince of Wales Theatre – Performance represents another record year for
the theatre with 64,121 visits. (Up by 16% - 54,974 last year) and attendances
at shows in excess of 57,446 (Up by 17%) when compared to last year. Sales
and financial performance has also been strong and occupancy levels remain
consistently high at 79.9%. It is also encouraging to note that over 12,800
junior visits have also been recorded this year (Up by 4.8%). A varied
programme of commercial and community programmes ensure that the
theatre continues to appeal to a wide range of residents and visitors to the
district. During February, the theatre had 7 sell-out performances in 6
consecutive days; these shows included 4 performances of Oliver, Sir Ken
Dodd, Go West and the Definitive Elvis.

5.14

Museum of Cannock Chase – 2016-17 was a record breaking year for
engagement and usage with the Museum Service (Up by 65%). This
successful performance is reflected in the total number of personal visits to
the Museum which is up by 16% (5,269 visits) when compared to last year, as
are the number of junior visits, up by 16% (2,357 visits) and the school visits
which have increased by 11% (663 visits).

5.15

This success is attributed to hosting a varied range of events alongside a
refreshed education package which engaged with a significant number of
schools and education establishments. A resoundingly successful half-term
saw events including Pokemon Hunt and Dino Days bring in large numbers of
visitors whilst the VE Day commemorations attracted over 1,300 visitors and
the Summer Festival over 1,000 visitors. In addition, a regular programme of
targeted activities including Dementia friendly projects continues to prove
popular.
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5.16

Cannock Park Golf Course – Cannock Park Golf Course saw the launch of a
9 hole Footgolf course on site with play available at the weekends. This has
proven successful with over 700 visits recorded during the first year. Although
the course has enjoyed another consistent year with 21,962 rounds being
played, this is down on last year by 6% and reflects the national trend of
declining golf participation. Once again attracting junior participation continues
to be challenging (down by 7.9%). Junior participation will form part of the new
golf professional’s priority working areas in 2017-18. The availability to play
Footgolf will be increased by an additional 6 hours per week and 1 day
midweek on the school holidays in 2017-18 in order to deliver £20,000 of
savings to the Council as part of its Financial Recovery Plan.

5.17

Community Wellbeing (Arts and Sports) - Participation figures associated
with activities and events delivered by the Community Well being teams Arts
and Sports continue to be strong; Arts up by 74% and Sports by 1.8%. The
Community Wellbeing Arts service uses the arts and creativity as a tool to
engage its communities to address the priorities of the District. The service
provides diverse and accessible opportunities in the heart of the community,
working with a wide range of partners from all sectors. A selection of a
number of the key projects that have been delivered is provided below:
•

Grow Up Great. This continues to evolve with over 1,800 people having
engaged with the programme.

•

Chase Fit enjoyed a successful year with pedometer challenges
engaging with local businesses and the scheme now has 37 active
walk leaders and 314 registered walkers.

•

The Well Active website has been further developed generating an
additional 45 educational films by the community for the community
and covering everything from living on a budget to mobility scooters.

•

The Team have supported workshops as part of the “Exposure” Project
aimed at providing role models for local young people. Hednesford
Tesco hosted a summer exhibition showcasing artwork created by
young people from this project whilst the teal also delivered sessions to
support Staffordshire Police and the voluntary sector to address antisocial behaviour issues in the locality.

•

Funding was secured from Tesco bags of Help for the creation of a
Chase Fit community sensory garden at St. Luke’s Church, Cannock. .

Sports - The team provides a range of activity programmes with the aim of
reducing inactivity to improve physical health, emotional wellbeing and create
safer and stronger communities. Highlights in 2016-17 include:
•

The Real Girls programme won the Sports Across Staffordshire
Community Project of the Year award for its success in encouraging
participation from inactive girls and young women. This success is
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continuing with female numbers increasing by 20% (949 visits) when
compared to last year
•

Over 500 individuals attended the summer Chase It Holiday
programme, the most successful year to date and funding, albeit a
reduced amount has been secured doe 2017-18.

•

Another successful Festival of Sport and Culture was delivered from
Rugeley Leisure Centre with 15 local schools and over 400 young
people attending the event.

•

Start peddling introductory mountain bike courses commenced in
January with 139 attendances being recorded up to the end of March
2017

•

Funding has been secured from the Chase Sportability Group to
sustain the Chase Active Friday sessions for a further 12 months with
the addition of inclusive cycling and disability swimming sessions.

•

A family weight management programme funded by the Staffordshire
and Stoke-on-Trent Partnership NHS providing fun and innovative
weight management services for children aged 2 to 17 was launched in
the autumn with a trial involving local schools.

5.18

Memberships – Memberships have increased significantly by over 10% from
7,732 Members at the start of the year to 8,561 at the end of March 2017.

5.19

Chase Lifestyle Concessions – WLCT are required to increase the number
of residents who are eligible for the concessions scheme. Overall the
percentage of concession visits at both leisure centres (under 17, over 60’s
low income) has decreased by 2% during the year.

5.20

Geographical Information – Some detailed geographical information
showing the spread of users across the district, by ward is included in WLCT’s
quarterly performance reports.

5.21. Priority Delivery Plans – The majority of actions and targets relating to
WLCT and contained in Priority Delivery Plans for 2016-17 have been
achieved or exceeded, the only notable failure has been to increase the
number of Concessionary Card Holders by 1%. Unfortunately, the number of
card holders has actually dropped by 2.9% (126).
5.22

Health and Safety –There has been 2 reportable incidents recorded during
this year. A total of 146 (459 last year) accidents and 53 (101 last year )
incidents have been recorded across all sites operated by WLCT. WLCT are
required to provide a summary of all accidents and incidents as part of the
monthly monitoring meetings and this is included with the report attached as
Appendix 1.
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5.23

Full Health and safety audits have been completed for all sites and detailed
reports shared with the Council.

5.24

Programming and events – A number of successful events and activities
have been undertaken throughout the year including hosting for the second
year running the 2nd British Quidditch Cup at Rugeley Leisure Centre. This is
a national tournament and attracted 32 teams from all over the country and
spectators and volunteers from Europe. The Chase It young person’s activity
scheme continues to attract significant amount of young people (500). Other
events and programmes included the Festival of Sport and Culture event at
Rugeley Leisure Centre which attracted circa 15 local schools and over 400
young people, a number of popular exhibitions and activities at the Museum of
Cannock Chase including the Pokemon and Dino Days event attracting over
1,000 the VE Day commemorations attracted over 1,300 visitors and the
Summer Festival over 1,000 visitors. The Prince of Wales Theatre also had 7
consecutive sell-out performances during February 2017.

5.25

Investment –There was a requirement under the contract for WLCT to make
investments of circa £424,500 into Council facilities this year, mainly providing
new gym equipment at Chase Leisure Centre. During 2016-17 £27,540
investment has been made on IT equipment at all Council sites. However the
investment in new gym equipment was deferred until 2017-18 on the basis
that WLCT were required to make savings of £91,200 in 2017-18 and in total
£129,200 by 2019-20, via a reduction in the Council’s Management Fee.

5.26

In total since the contract started WLCT have invested £1.8 million
(contracted investment) in the Council’s Culture and Leisure facilities.

5.27

Quality and Satisfaction – A key measure of the contract is to maintain and
improve on the existing quality of the culture and leisure service through
appropriate and current industry recognised accreditation processes such as
Quest, Sandford Award, Museum accreditation and Visitor Attraction Quality
assurance Service (VAQAS).

5.28

The Real Girls programme won the Sports Across Staffordshire Community
Project of the Year award for its success in encouraging participation from
inactive girls and young women.

5.29

The Council’s facilities were also instrumental in WLCT obtaining ISO14001
accreditation which is an internationally accepted standard for environmental
management processes.

5.30

WLCT has received a total number of 131 (118 last year) complaints during
the year with 100% being dealt with within the agreed timescale. This is an
increase in the number of complaints by 13 when compared to last year.
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5.31

Current satisfaction rates are set out below:
Facility/Service

%

Facility/Service

%
N/A1

Chase Leisure Centre

73.4 Museum of Cannock Chase

Rugeley Leisure Centre

75.2 Community Wellbeing - Sports

96

Cannock Park Golf Course

N/A2 Community Wellbeing - Arts

?

Prince of Wales Theatre

76.4

5.32

Finance

5.33

The annual management fee paid to WLCT for 2016-17 is £1,677,254
(excluding VAT). Contract payments have been made monthly based on
satisfactory performance and in line with the agreed management fee.

5.34

WLCT has made the appropriate Pension Bond payment of £21,800 for 201617, as required by the contract.

5.35

The Grounds maintenance charge of £156,490 (excluding VAT) for this year
has also been paid by WLCT in accordance with the contract.

5.36

The service has been delivered within the financial contract budget for 201617.

5.37

As part of the Council’s Financial Recovery Plan, WLCT were asked to
develop options to deliver savings by a reduction in the Council’s
Management Fee. A number of proposals were submitted by WLCT on the
basis that to achieve this level of savings and for WLCT to take the risk a
longer term perspective was needed in order to provide some contractual
certainty to WLCT. As such, agreement has been reached to extend the
existing contract period, as allowed for in the Contract by two 5 year extension
periods. Work is underway to complete the legal variation order but WLCT
have submitted a revised Management Fee going forward, that delivers the
Council’s required level of savings.

1

A formal customer satisfaction survey will be carried out in 2017-18

2

A new bespoke customer survey will be introduced in 2017-18
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6

Implications

6.1

Financial
There are no additional financial implications associated with this report.The
service has been delivered within the financial contract budget for 2016-17.

6.2

Legal
The legal implications are set out through the report

6.3

Human Resources
There are no identified human resource implications arising from this report.

6.4

Section 17 (Crime Prevention)
There are no identified implications arising from this report.

6.5

Human Rights Act
There are no identified implications in respect of the Human Rights Act 1998
arising from this report.

6.6

Data Protection
There are no identified Data Protection implications arising from this report.

6.7

Risk Management
Many risks involved in contract management relate to the provider being
unable to deliver or not to deliver to the right level of quality. A number of key
risks have been identified in the contract and performance monitoring
guidance referred to in this report and both parties will continue to work
together to identify risks, who is responsible, who is best able to control the
risk and how it can be minimised or managed should it occur.

6.8

Equality & Diversity
There are no identified implications as result of this report.

6.9

Best Value
The commissioning of WLCT to provide and deliver the Council’s culture and
leisure services achieved significant savings, demonstrating our commitment
to providing value for money services.

ITEM NO. 10.15

7

Appendices to the Report
Appendix 1

WLCT Annual Performance Review 2016-17

Previous Consideration

Background Papers
Tender Specifications published by Cannock Chase District Council 2011
Contract Documents
Contract and Performance Monitoring Guidance
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Cultural and Leisure Services
Annual Review 2016/17

1
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Inspiring healthy lifestyles in partnership with Cannock Chase District
Council
Culture and Leisure Services Annual Review Report
1.0 Introduction
Inspiring healthy lifestyles [the Trust] work in partnership with Cannock Chase
District Council to deliver a range of cultural and leisure services across the
District. Services include:
·
·
·
·
·
·

Chase Leisure Centre
Rugeley Leisure Centre
Cannock Park Golf Course
Museum of Cannock Chase,
Prince of Wales Theatre
Community Wellbeing: Arts and Sports

Performance is reviewed with Cannock Chase District Council on a monthly and
quarterly basis against a set of key performance indicators, providing an in-depth
review of the Trust’s performance, achievements and the key strategic
challenges for the future.
Prior to commencement of the contract in April 2012, the Trust established a
clear focus on making a positive impact in Cannock Chase and committed to:
·
·
·
·
·

Increasing participation levels in physical activity
Increasing participation and attendance in cultural activities
Improving the long-term health and well-being of the community
Engaging effectively with the District’s most disadvantaged families,
individuals and hard to reach groups
Delivering value for money and excellent services

Inspiring healthy lifestyles are committed to working with the Council to achieve
these outcomes with particular focus on providing and promoting sport and
physical activity opportunities for everyone in Cannock Chase in line with the
Council’s key objectives as outlined in the Performance Development Plans.
This review assesses our performance in the context of the priorities and targets
identified for 2016/17.
The report also identifies priorities for 2017/18 and provides a context for
discussion of key issues for the future.

3
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2.0 Healthy Living
2.1 Chase Leisure Centre
Chase Leisure Centre provides residents and visitors to the District with one of
the most modern sports facilities in the country. Following a multi-million pound
refurbishment the facility boasts a modern gym, three pools, fully air
conditioned fitness and dance studio, modernised changing rooms, ground floor
sports hall, a community function room, three new treatment rooms and a
sensory room.
Overall number of visits fell below target, largely due to the reduced education
usage discussed below. However visits for swimming activities, including
swimming lessons and one-to-one swimming lessons, performed above target
for the year. New activities developed during the year included archery, First
Steps and First Dance sessions for mothers and young children and Walking in
Water older people’s sessions. The site also hosted a range of events during
the year including UK Dodgeball championships, the annual open day attended
by over 700 people and regional gymnastics competitions.

There has been a significant growth in health and fitness visits and club usage.
The continued success of the activity referral and Macmillan Active After Cancer
programmes have contributed in this regard.
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ITEM NO. 10.20

Performance Measures
The KPI table below details the performance indicators reported to Cannock
Chase Council at the client meetings. The information shows performance for
the period 1 April 2016 to 31 March 2017.
Performance data for Chase Leisure Centre show that of the 13 performance
indicators with targets, 7 (53%) have met or exceeded target and 6 (47%) have
missed target.
A significant reduction in the number of school classes using the site contributed
initially to the decline in education usage and consequently had a further impact
upon dry side, junior visits and total visits. Health and fitness visits increased in
quarter four as a new swipe system was introduced to ensure all participant data
was being accurately recorded and further audit checks will take place in quarter
one to monitor ongoing performance. Customer satisfaction showed an
improvement on 2015/16 however still fell short of target.
Performance
Indicator Name &
Frequency
Total Visits
(Monthly)

Total Number of Junior
Visits
(Monthly)

Wet Side Visits
(Monthly)

Previous
Quarter
Actual
Q1
114,560
Q2
102,594
Q3
90,582
Q4
117,362
Q1
38,128
Q2
28,993
Q3
29,214
Q4
36,977
Q1
63,703
Q2
55,664
Q3
49,573
Q4
59,434

YTD Performance
Comments
Status

Previous
Year’s
Actual

Target

Actual

428,899

425,098

Visits were below target for the
year overall. The reduction in
education and health and
fitness visits contributed to this
performance.

427,647

137,434

133,312

Junior visits fell below target.
The reduction in education
visits as fewer classes use the
site has contributed to this
performance.

136,696

218,469

228,374

Wet side visits performed
ahead of target for the year.

233,556
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Performance
Indicator Name &
Frequency
Dry Side Visits
(Monthly)

Health and Fitness
Visits
(Monthly)

Club Usage
(Monthly)

Health Based Activity
Usage
(Monthly)

Education Usage
(Monthly)

Swimming Lesson
Usage
(Monthly)

Previous
Quarter
Actual

YTD Performance
Comments
Status

Previous
Year’s
Actual

Target

Actual

Q1
50,857
Q2
46,930
Q3
41,009
Q4
57,928

212,595

196,724

Although dry side visits reflect
a 1.3% increase from 2015/16
they fell below target for the
year.

194,091

Q1
40,357
Q2
35,364
Q3
29,768
Q4
41,955
Q1
4,296
Q2
3,618
Q3
4,034
Q4
4,397
Q1
1,606
Q2
1,334
Q3
1,302
Q4
1,872
Q1
11,244
Q2
3,036
Q3
7,726
Q4
9,015
Q1
14,692
Q2
13,060
Q3
11,619
Q4
13,681

168,567

147,444

Health and fitness visits fell
below target for the year. A
new swipe system was
introduced during quarter four
and further audit checks will be
carried out in 2017/18.

149,593

11,299

16,345

Club usage is ahead of target
for the year.

16,848

3,961

6,114

Health based usage reflected
a 31% increase from 2015/16
with the continued success of
the referral scheme and
Macmillan Active After Cancer
programmes contributing.

4,632

39,260

31,021

School
usage
dropped
significantly as fewer classes
attended the site during this
period.
However
primary
schools have confirmed longer
booking agreements for the
next academic year.

34,060

48,507

53,052

Swimming lesson usage was
ahead of target for the year.

53,709
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Performance
Indicator Name &
Frequency

Previous
Quarter
Actual

YTD Performance
Target

A total of 50 complaints have
been received. A detailed
breakdown is available in
section 4.4.

0.15

95.0

100.0

All complaints have been
responded
to
within
appropriate timescales during
the year.

100.0

<1.0

0.06

A total of 13 accidents and 15
incidents were recorded over
the year.

0.56

-

4,599

Membership sales reflect an
increase on the corresponding
period for 2015/16.

4,298

-

1,612

2,414

-

47.22%

57.7%

-

5.43%

-

12.73%

8.4%

-

50.5 :
49.5

49 : 51

Accidents Ratio:
No accidents per
1,000 visits

Under 16s usage (%)
(Quarterly)

Over 60s usage (%)
(Quarterly)

Gender Ratio (Female
/ Male)
(Quarterly)

Q1
55.9%
Q2
36.7%
Q3
44.48%
Q1
19%
Q2
14.1%
Q3
8.16%
Q1
9.2%
Q2
11.4%
Q3
20.4%
Q1
49.1 :
50.9
Q2
49.2:
50.8
Q3
45.7 :
54.3

Status

0.11

(Monthly)
% of Customer
Complaints responded
to in timescales
(Monthly)

No of Concession
(Chase Card Holders
– CLC only)
(Quarterly)
% of members
participating in 12 or
more sessions within
the quarter
(Quarterly)

Actual

<0.5

Complaints Ratio:
No complaints per
1,000 visits

(Monthly)
No of Members
(Profiles/gym)
(Quarterly)

Previous
Year’s
Actual

Comments

Swimming lesson data is
reported through the
Course system and
therefore included in
breakdown.

14.8%

now
On
isn’t
this
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Performance
Indicator Name &
Frequency

Previous
Quarter
Actual

Quest Assessment

N/A

YTD Performance
Comments
Target

Actual

Status
-

(Annual)

Customer Satisfaction
(Service &
APSE)

N/A

(Annual)

78%

73.4%

Previous
Year’s
Actual
Excellent

Quest
Combo
‘Excellent’
status
was
achieved
in
September 2015 and a
directional review indicated
this remained the case. A
reassessment is due in 2017.
The
latest
customer
satisfaction information shows
an increase compared to the
previous
year.
Qualitative
feedback from the survey has
been incorporated into site
improvement plans.

71.8%

Participation Trend –
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ITEM NO. 10.24

Key Priorities 2017/18
As part of the annual planning process the service have developed delivery plans
identifying the services key objectives and priorities, a summary of the key
priorities is provided below.
Key Priorities

Lead Officer

Target & Measures

Deliver the Health and Fitness
developments planned at Chase
LC.

TS / SH

Deliver the investments projects at
Chase LC.

TS / SH / AW

Increased facility
usage. Increased
memberships and
reduced attrition rates
Increased facility usage

Delivery of the 5 year Health and
Fitness Development Plan and
Aquatics Plan

TS/JH/NC/SG/EH Increased facility usage
Big Wave Media
Increase in health and
fitness visits, wet side
visits and swimming
lesson uptake
TS / NC / ST / JH Increase in gym
/ SD
memberships
Increase in
concessionary
memberships
Increased participation

Increase memberships and usage
by members

Increase events management
programme

TS / JR

Increase in events held
at site

Implementation of QMS
Maintain accreditation including
Quest Combo and ISO14001
Maintain / increase customer
satisfaction levels

TS
TS / JR

Audit scores
Assessment score
Audit score
Customer satisfaction
levels
Enhanced customer
experience
Staff training and CPD
Appraisals

TS / CF

Ensure staff are trained, developed TS / NC / GH
and communicated with to deliver
a high-quality service
Increase occupancy levels for
TS / GH
swimming lesson programme
Develop and deliver activities for
key target groups :Under 16s
Older Adults

TS / NC / GH

Increase and maintain
an occupancy level of
90%
Increase participation
Increase concessionary
memberships
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2.2 Rugeley Leisure Centre
Rugeley Leisure Centre is a dual use facility originally built in 2004 but extended
to include a 25 metre pool in 2008 and Toddler Play Area in 2010.
The site has benefited from significant investment since the transfer of
management to the Trust. During 2012/13 a replacement Artificial Turf Pitch
(ATP) was installed and opened to the public in the summer. In May 2014 a new
70 station gym was launched following extension and refurbishment works.
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ITEM NO. 10.26

Performance during 2016/17 was impacted by the changing nature of PE and
school sport provision at the Hart School (formerly the Academies) which now
sees most delivery undertaken within the school site. Consequently education
and junior visits were adversely impacted with associated further impact upon dry
side and total visits. However club and artificial pitch usage remained ahead of
target whilst health-based activity showed a significant increase on 2015/16 and
reflected the success of the activity referral and Active After Cancer programmes.
During July the Inclusive Cycling programme was launched whilst in September
a new group exercise programme successfully commenced. Walking Netball
sessions began in the winter. Other events delivered from or supported by the
site included Rugeley 10k run, Hednesford and Brereton Carnivals, Lantern
Parade and Hednesford Christmas Light switch-on. The second British Quidditch
Cup was held in winter with 32 teams from across the country attending.
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ITEM NO. 10.27

Performance Measures
The KPI table below details the performance indicators reported to Cannock
Chase Council at the client meetings. The information shows performance for
the period 1 April 2016 to 31 March 2017.
Performance data for Rugeley Leisure Centre shows that of the 14 performance
indicators with targets, 8 (57%) have met or exceeded target and 6 (43%) have
missed target. The reduction in school usage as outlined above has impacted
upon a number of the indicators to fall below target.

Performance
Indicator Name &
Frequency
Total Visits
(Monthly)

Total Number of Junior
Visits
(Monthly)

Wet Side Visits
(Monthly)

Dry Side Visits
(Monthly)

Previous
Quarter
Actuals

YTD Performance
Comments
Status

Previous
Year’s
Actual

Target

Actual

Q1
99,882
Q2
84,455
Q3
79,847
Q4
100,238
Q1
39,152
Q2
23,452
Q3
24,379
Q4
26,409
Q1
36,970
Q2
35,323
Q3
32,411
Q4
37,324

366,378

364,422

Visits fell below target for the
year. The reduction in school
usage contributed to this
performance.

381,042

129,830

113,392

Performance shows a decline
from 2015/16 and has been
impacted by the reduced
usage from the Hart School.

132,049

132,874

142,028

Performance showed an
increased on 2015/16.

141,406

Q1
62,912
Q2
49,132
Q3
47,436
Q4
62,914

233,505

222,394

Performance
declined
in
2016/17 with the impact of the
reduced school visits.

239,636
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Performance
Indicator Name &
Frequency
ATP Usage
(Monthly)

Swimming Lesson
Usage
(Monthly)

Health and Fitness
Visits
(Monthly)

Club Usage

Health Based Activity
Usage
(Monthly)

Education Usage

Previous
Quarter
Actual
Q1
6,980
Q2
6,000
Q3
7,616
Q4
9,398
Q1
9,752
Q2
9,307
Q3
9,685
Q4
9,476
Q1
30,527
Q2
28,076
Q3
24,409
Q4
33,707
Q1
4,748
Q2
4,929
Q3
4,702
Q4
4,908
Q1
1,232
Q2
1,245
Q3
772
Q4
1,359
Q1
20,338
Q2
3,834
Q3
6,790
Q4
8,089

YTD Performance

Previous
Year’s
Actual

Comments
Target

Actual

Status

24,896

29,994

Although visits were slightly
down on the previous year
they remained ahead of target.

31,310

35,768

38,220

Performance represents a 7%
increase from 2015/16.

35,649

125,667

116,719

Although
visits
exceeded
2015/16 performance they
were below target for the year
overall.

115,960

17,242

19,287

940

4,608

57,187

39,051

Performance represents
increase on 2015/16.

18,159

an

1,861

Health-based usage
significantly increased during
2016/17.

61,211

School usage fell by over 36%
from 2015/16 owing to the
significant reduction in usage
from The Hart School.
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Performance
Indicator Name &
Frequency

Previous
Quarter
Actual

Complaints Ratio:
No complaints per
1,000 visits
(Monthly)
% of Customer
Complaints responded
to in timescales
(Monthly)
Accidents Ratio:
No accidents per
1,000 visits
(Monthly)
No of Members
(Profiles/gym)
(Quarterly)
No of Concession
(Chase Card Holders
– RLC only)
(Quarterly)
% of members
participating in 12 or
more sessions within
the quarter
(Quarterly)
Under 16s usage (%)
(Quarterly)

Over 60s usage (%)
(Quarterly)

Gender Ratio (Female
/ Male)
(Quarterly)

Q1
56.6%
Q2
39.7%
Q3
47.52%
Q1
18.8%
Q2
13.6%
Q3
8.25%
Q1
11.8%
Q2
13.5%
Q3
22.3%
Q1
48.5 :
51.5
Q2
47.3 :
52.6
Q3
44.7:
55.3

YTD Performance

Previous
Years
Actual

Comments
Target

Actual

Status

<0.5

0.21

0.17

95%

98%

<1.0

0.44

There were a total of 125
accidents and 37 incidents
recorded at the facility during
2016/17.

0.51

-

3,614

Number of members reflects
an
increase
from
the
corresponding period of
2015/16.

3,434

-

1,174

1,623

-

42.74%

57.3%

-

7.24%

-

14.96%

10.9%

-

48.4 : 51.6

45.1 : 54.9

A total of 78 complaints have
been received during
2015/16. A detailed
breakdown is available in
section 4.4.

100%

18.9%

With
swimming
lesson
participation now reported
separately
through
On
Course this profiling has
altered from previous years.
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Performance
Indicator Name &
Frequency
Quest Assessment
(Annual)
Customer Satisfaction
(Service &
APSE)

Previous
Quarter
Actual

YTD Performance

Previous
Years
Actual

Comments
Target

Actual

Excellent
78%

75.2%

Status

Excellent

The next Quest assessment
is due in May 2017.
Customer satisfaction shows
a significant increase on the
previous year’s survey.

66%

Participation Trend –
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ITEM NO. 10.31

Key Priorities 2017/18
As part of the annual planning process the service have developed delivery plans
identifying the services key objectives and priorities, a summary of the key
priorities is provided below.
Key Priorities
Implement QMS and ensure staff
trained and developed to deliver
high-quality service
Ensure delivery of budget targets
through control of Income and
Expenditure
Ensure Delivery of 5 year Aquatics
and Health and Fitness plan

Ensure effective dual use
partnership working to enhance
service delivery

Lead Officer
LI / GH

Cash reports
Budget setting and
forecast
LI / JP / LP / BB / Increase memberships
DP
and participation
Reduced attrition rates
Increase swimming
lesson participation
LI
Increase in education
and junior usage
LI

Ensure quality and continuous
improvement

LI

Maintain and improve customer
satisfaction levels
Effective environmental
management
Effective market research to
develop opportunities for growth
Management maintenance and
investment in the Leisure Centre

QMS Audit
Staff training and CPD

LI

Develop effective programmes to
maximise usage including a
collaborative approach to Health and
wellbeing.

Seek out funding opportunities to
increase service offer

Target & Measures

LI / LP

JP
DP

LI / IT
LP

Participation from key
target groups including
under-16s and older
adults
Concessionary
memberships
New activities
developed
Quest assessment
Audits
ISO14001
QMS audit
New activities
developed for key
target groups
Customer surveys
Reduced complaints
Reduction in energy
consumption
DEC score
Increased membership
and participation
Maintenance schedule
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ITEM NO. 10.32

2.3 Cannock Park Golf Course
2016/17 saw the launch of the 9 hole Footgolf course on the site, with play
available at the weekends. This has proven successful with over 700 visits
recorded during the first year. However overall the continued national trend of
declining golf participation has been reflected in the site’s performance especially
with regards to junior participation. This will form part of the new golf
professional’s priority working areas. Ongoing work took place with the Council
regarding the course condition including worm cast treatment.
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ITEM NO. 10.33

Performance Measures
The KPI table below details the performance indicators reported to Cannock
Chase Council at the client meetings. The information shows performance for
the period 1 April 2016 to 31 March 2017.
Performance data for Cannock Park Golf Course shows that of the 5
performance indicators with targets, 4 (80%) have met or exceeded target and 1
(20%) have missed target.
Performance
Indicator Name &
Frequency
Total Visits

Total Number of Junior
Visits

Total Number of
Footgolf Visits
Complaints Ratio:
No complaints per
1,000 visits
% of Customer
Complaints responded
to in timescales
Accidents Ratio:
No accidents per
1,000 visits
(Monthly)
Customer Satisfaction
(Service)
(Annual)

Previous
Quarter
Actual
Q1
6,641
Q2
7,252
Q3
4,511
Q4
3,560
Q1
34
Q2
78
Q3
58
Q4
4

YTD Performance

Previous
Year’s
Actual

Comments
Target

Actual

Status

21,715

21,964

Whilst a decline on 2015/16
performance
overall
was
ahead of target.

23,377

450

174

Visits from this age group
remain below target and reflect
a decrease on the previous
year’s performance.

189

N/A

709

<0.5

0

No complaints
2016/17.

95.0

-

N/A

<0.1

0

No accidents recorded during
the year.

0.04

-

-

A new and bespoke customer
survey is being introduced for
2017/18.

-

received

0.08

in

100.0
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Participation Trends –

19

ITEM NO. 10.35

Key Priorities 2017/18
As part of the annual planning process the service have developed delivery plans
identifying the services key objectives and priorities, a summary of the key
priorities is provided below.
Key Priorities

Lead Officer

Target & Measures

Maintain participation levels and
achieve a growth in membership
numbers including concessionary
card holders.

TS

Increased facility usage
/ participation
Increased use from
participants in areas of
highest deprivation

Achieve increases in Junior
engagement

TS

-Establishment of
Junior Golf Club
- School engagement
programme
- Increase in
participation
- Reduction in the
number of complaints
about the course quality
- Further reduction in
course closures

Continue to develop partnership
approach with CCDC Grounds
Maintenance team

TS / TW
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ITEM NO. 10.36

2.4 Community Wellbeing Team – Sports
The Community Wellbeing Team - Sports provides a universal and high quality
service open to all residents, which impacts positively on people’s lives.
Emphasis is placed on collaborative working and a more integrated approach to
delivery, ensuring a service that is not only ‘fit for purpose’, but is value for
money and continually strives to challenge traditional ways of working.
The team provides a range of activity programmes with the aim of reducing
inactivity to improve physical health, emotional wellbeing and create safer and
stronger communities. We use leisure, sport and physical activity as a tool to
engage with local communities to tackle a whole range of social issues, from
health inequalities to social inclusion.
Highlights for 2016/17 include:
·

·

·

·

·

·
·
·

The Real Girls programme won the Sport Across Staffordshire Community
Project of the Year award for its success in encouraging participation from
inactive girls and young women.
Another successful Festival of Sport and Culture was delivered from Rugeley
Leisure Centre.15 local schools and over 400 young people attended the
event.
Over 500 individuals attended the summer Chase It! Holiday programme, the
most successful year to date for the programme. Funding was secured –
albeit a reduced amount – to deliver the programme in 2017/18.
A family weight management programme funded by Staffordshire and Stoke
on Trent Partnership NHS providing fun and innovative weight management
services for children aged from 2 to 17 was launched in autumn with a trial
involving local schools.
Funding was secured from Chase Sportability group to sustain the Chase
Active Friday sessions for a further twelve months with the addition of
inclusive cycling and disability swimming sessions.
Start Pedaling introductory mountain bike courses commenced in January
with 139 attendances to the end of the year.
The Our Parks programme is due to commence in the coming year following
successful planning in 2016/17.
Activity Referral scheme and Macmillan Active After Cancer programme
exceeded target with over 500 participants. Innovative and successful
engagement with health professionals including a GP surgery pedometer
challenge proved positive in developing the referral pathway.
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ITEM NO. 10.37

Performance Measures
The KPI table below details the performance indicators reported to Cannock
Chase Council at the client meetings. The information shows performance for
the period 1 April 2016 to 31 March 2017. Performance data for Community
Wellbeing Team – Sport shows that of the 7 performance indicators with targets,
7 (100%) have met or exceeded target.
Performance
Indicator Name &
Frequency
Total Visits
(Monthly)

Total Number of Junior
Visits
(Monthly)

Total female visits
(Monthly)

Visits to disabled
activity sessions
(Monthly)

Complaints Ratio:
No complaints per
1,000 visits
(Monthly)
% of Customer
Complaints responded
to in timescales
(Monthly)

Previous
Quarter
Actual
Q1
2,972
Q2
3,548
Q3
3,012
Q4
2,819
Q1
1,788
Q2
2,196
Q3
1,838
Q4
1,401
Q1
1,397
Q2
1,528
Q3
1,076
Q4
1,547
Q1
1,671
Q2
1,826
Q3
1,188
Q4
1,612

YTD Performance
Comments
Target

Actual

Status

Previous
Year’s
Actual

9,100

12,351

Visits represent a continued
increase on performance for
2015/16.

12,123

5,850

7,223

Junior visits represent a 16%
increase on 2015/16.

6,190

4,000

5,548

Female visits represent a 20%
increase from 2015/16, with
the Real Girls programme
continuing to have a positive
impact.

4,599

4,800

6,297

Visits to disabled sessions was
ahead of target.

6,789

<0.5

0.08

1 complaint received in the
year.

0

95.0%

100%

N/A
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Performance
Indicator Name &
Frequency
Accidents Ratio:
No accidents per
1,000 visits
(Monthly)
Customer Satisfaction
(Service)

Previous
Quarter
Actual

YTD Performance

Previous
Year’s
Actual

Comments
Target
<1.0

Actual

Status
0

No accidents
2016/17.

recorded

0

in

96.0%

100.0

(Annual)
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ITEM NO. 10.39

Key Priorities 2017/18
For 2017/18 the Wellbeing delivery is being realigned to fit with Inspiring healthy
lifestyles’ restructuring of the Wellbeing service into Health, Participation and
Community Engagement. This structure replaces the previous distinction
between Community Wellbeing – Sport and Community Wellbeing – Arts. As part
of the annual planning process the service have developed delivery plans
identifying the services key objectives and priorities, a summary of the key
priorities is provided below.
Key Priority / Task Update – Health and Participation
Priority
Number of satellite clubs /
satellite club participants
To proactively bid for
commissioning contracts
and relevant funding,
including supporting Chase
Sports Council to secure
grants
Deliver Aiming High Chase
It! scheme

Lead Officer
PS / SD

Deliver the Festival of Sport
and Culture
Make use of natural
resources and greenspaces
to deliver Our Parks and
Balance Ability programmes
Support talented athletes to
achieve their potential

SD / PS / DP / HP

Address health inequalities
and promote concessionary
membership

GG

PS / SD / DP

PS / SD / DP

SD

DP

Measures
Number of clubs
Number of participants
Amount
of
external
funding secured
Number
of
grants
secured by CSC with
Wellbeing support
Number of families /
participants
Percentage
of
participants with access
issues (50%)
Number of participants
Number of schools
Number of Our Parks
participants
Number of Balance
Ability participants
Number
of
FANS
athletes
Percentage of FANS
athletes delivering at
least 3 hours’ volunteer
support (50%)
Number of participants
on activity referral /
Macmillan programmes
Number of surgeries
engaged with
Activity
referral
conversion rate

24

ITEM NO. 10.40

Support long-term behaviour GG
change into healthy
lifestyles

Deliver Chase Active
programme
Engage with inactive adults

SD / HP / PS / DP
SD / PS

Percentage of referral
scheme
participants
completing IPAQ at 12
weeks
Percentage of referral
scheme
participants
increasing
physical
activity levels at 12
weeks
Percentage of referral
scheme
participants
increasing
physical
activity levels at 12
months
Number of participants
Chase Active
Number of participants
Back to Sport

Key Priority/Task Updates – Community Engagement:
Priority
Deliver Grow Up Great
programme

Lead Officer
LR

Support local artists and
creative industries to deliver
projects to increase local
expertise and expertise pool
· Chase Creative Hub
Deliver Get Up and Dance
programme
Deliver Hednesford Summer
Festival

LR / LS

Support engagement with St
Luke’s Sensory Garden

LR / LS

LR / LS
LR / LS

Measures
Number of participants
Number of database
registrations
Engagement with Grow
Up Great website

Number of schools
engaged
Number of participants

Number of participants
Number of activities
delivered
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ITEM NO. 10.42

3.0 Culture
3.1 Prince of Wales Theatre
Continuing the previous year’s trend, this was another record year of
attendances at the Prince of Wales Theatre. The team work hard to deliver a
varied programme ensuring that the theatre appeals to a wide range of residents
and visitors to the District.
Attendances at over 64,000 including a number of sell-out performances, sales
and financial performance have been strong representing the theatre’s continued
popularity and value for money offer. All remaining work on flooring replacement
and toilet improvements was carried out in 2016/17.
The Theatre worked with M3 Studios local community provider in their
productions of ‘Annie’ and ‘Oliver’ and with Seasons Theatre, which provides
group drama work for adults with learning disabilities, on their production of ‘Me
and My Girl’. Successful shows from the Theatre in 2016/17 including Sir Ken
Dodd, Showaddywaddy, Magic of Motown and Talon. The production of ‘The
Hound of the Baskervilles’ surpassed all previous audience figures for a drama
production at the Theatre. The Schools in Harmony programme in February
showcased choirs from a number of local schools.

Performance Measures
The KPI table below details the performance indicators reported to Cannock
Chase Council at the client meetings. The information shows performance for
the period 1 April 2016 to 31 March 2017. Performance data for the Prince of
Wales Theatre shows that of the 10 performance indicators with targets, 7 (70%)
have met target and 3 (30%) missed target. Number of junior visits fell slightly
below target as a higher-than-anticipated number of community bookings were
aimed at adult rather than junior audiences. Customer satisfaction fell below
target, and key areas identified have been incorporated into the site’s
improvement plans.
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Performance
Indicator Name &
Frequency
Total Visits
(Monthly)

Total Number of Junior
Visits
(Monthly)

Total Attendances
(Monthly)

% Attendance
Occupancy

% Usage Commercial Events

Previous
Quarter
Actual

YTD Performance

Previous
Year’s
Actual

Comments
Target

Actual

Status

Q1
13,172
Q2
15,555
Q3
22,370
Q4
13,024
Q1
1,734
Q2
2,689
Q3
6,439
Q4
1,955
Q1
12,000
Q2
13,456
Q3
20,172
Q4
11,818

47,874

64,121

This was another record year
for visits to the Theatre,
reflecting a 16% increase on
2015/16.

54,974

14,400

12,817

Although junior visits represent
a slight increase on 2015/16
they fell below target for the
year overall. A higher than
anticipated
number
of
community bookings attracted
more adult than junior visits.

12,229

40,400

57,446

Performance represents a
further
increase
on
the
previous year, with a number
of sell-out shows contributing
to this total.

49,067

Q1
73.2%
Q2
84.4%
Q3
78.9%
Q4
83.4%
Q1
27.6%
Q2
23.8%
Q3
38.4%
Q4
17.8%

79.0

79.97%

28%

26.9%

high

80.74%

Commercial use fell slightly
below target for the year.

24.3%

Performance remains
against this indicator.
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Previous
Quarter
Actual
% Usage –
Community Use

Complaints Ratio:
No complaints per
1,000 visits

Q1
43.7%
Q2
44.8%
Q3
54.6%
Q4
42.8%

YTD Performance
Comments
Target

Actual

Status

Previous
Year’s
Actual

32%

48.7%

Community
usage
was
significantly ahead of target
and represented an increase
on 2015/16.

35.6%

<0.5

0.03

A total of 2 complaints were
received during the year.

0.03

95.0%

100.0

All complaints were responded
to within the appropriate
timescale.

100.0

<1.0

0.03

A total of 2 accidents and 0
incidents were recorded during
the year.

0.05

95%

76.4%

It should be noted that the
format of the customer survey
process altered significantly
during 2016/17. All findings
from the survey have been
included in the site’s
improvement plans.

89%

(Montlhy)

% of Customer
Complaints responded
to in timescales
(Monthly)
Accidents Ratio:
No accidents per
1,000 visits
(Monthly)

Customer Satisfaction
(Service)
(Annual)
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Participation Trends –
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Key Priorities 2017/18
As part of the annual planning process the service have developed delivery plans
identifying the services key objectives and priorities, a summary of the key
priorities is provided below.
Key Priorities

Lead Officer

Target & Measures

Develop a balanced programme of
events and activities to include
drama and youth engagement.

RK

Usage targets

Deliver improvements to theatre
infrastructure

RK

Audience development
plan.
Reupholster of all stall
seating
Increase in % Customer
Satisfaction

Implementation and maintenance
of Quality Management System

Review catering options and
pricing

Collaboration with partners

RK

RK

RK

Ensure health and
safety audit
recommendations
implemented and
maintained
All staff trained on QMS
Review stock provision
and pricing
Increased customer
satisfaction
Increased awareness of
service offer
Increased levels of
cross-promoting and
participation
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3.2 Museum of Cannock Chase
The Museum enjoyed a record year for attendances and usage, based upon a
successful range of events alongside a refreshed education package which
engaged with a significant number of schools and education establishments. A
resoundingly-successful February half term saw events including Pokemon Hunt
and Dino Days bring in large numbers of visitors whilst VE Day commemorations
attracted over 1,300 visitors and the Summer Festival over 1,000 visitors. The
Quilt and Embroidery Festival in July saw over 500 people attend whilst the
production of ‘The Hound of the Baskervilles’ in collaboration with Viaduct
Theatre saw a sell-out performance.

The Museum was successful in a bid to Arts Council England for the funding of
an audience development officer. This role will promote the Museum as a tourist
destination in particular working in partnership with transport providers including
London Midland rail and coach tour companies. In October the Museum was
awarded £10k from the Heritage Lottery Fund for the Hidden Heritage of
Hednesford Hills project. This sees staff work in partnership with Staffordshire
Wildlife Trust, Reaseheath College and the Forest of Mercia to develop three
new commercial projects for new audiences. These are flora, fauna and dyeing
for women’s groups, experimental archaeology for scouts and guides and
bushcraft for commercial team building purposes.
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Targeted interventions aimed at dementia sufferers continued to be delivered
including a range of traditional craft activities as part of a broad range of
Dementia Friendly projects. The refreshed education package proved particularly
successful as school engagement performed ahead of target for the year.
Exhibitions hosted during the year included ‘Tribunals and Trench Art’ and ‘Lost
in Wonder’ exhibition of oil paintings from local artist Robert Bridgstock.
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Performance Measures
The KPI table below details the performance indicators reported to Cannock
Chase Council at the client meetings. The information shows performance for
the period 1 April 2016 to 31 March 2017. Performance data for the Museum of
Cannock Chase shows that of the 8 performance indicators with targets, 7 (87%)
have met or exceeded target and 1 (13%) missed target. This was the indicator
for volunteer hours delivered and was due to a long-serving volunteer retiring.
Performance
Indicator Name &
Frequency
Total visits / usage of
the museum/heritage
service (170a)
(Monthly)

Total Number of Junior
Visits
(Monthly)

Total visits to the
museum in person
(170b)
(Monthly)

Total school visits to
the museum (170c)
(Monthly)

Volunteer Hours

Previous
Quarter
Actual
Q1
52,307
Q2
60,810
Q3
54,255
Q4
72,016
Q1
3,020
Q2
4,669
Q3
4,206
Q4
4,729
Q1
8,997
Q2
12,158
Q3
7,728
Q4
9,289
Q1
1,357
Q2
642
Q3
2,565
Q4
2,014
Q1
504
Q2
517
Q3
460
Q4
447

YTD Performance
Comments
Status

Previous
Years
Actual

Target

Actual

145,494

239,388

2016/17
was
a
recordbreaking year for engagement
with the museum service.

144,672

10,505

16,624

The
revised
schools’
programme and a range of
junior events and activities
saw
performance
exceed
target for the year overall.

14,267

33,645

38,172

Visits in person represented a
16% increase from 2015/16.

32,903

6,090

6,578

The new education
programme saw school visits
increase by 11% from
2015/16.

5,915

2,027

1,928

The retirement of a longserving
member
of
the
volunteer team contributed to
the decline against this
indicator.

2,027
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Performance
Indicator Name &
Frequency
Complaints Ratio:
No complaints per
1,000 visits
(Monthly)
% of Customer
Complaints responded
to in timescales
(Monthly)
Accidents Ratio:
No accidents per
1,000 visits
(Monthly)
Customer Satisfaction
(Service)

Previous
Quarter
Actual

YTD Performance
Comments
Target

Actual

Status

Previous
Years
Actual

<0.5

0

0

95.0%

N/A

N/A

N/A

<1.0

0.23

A total of 2 accidents were
recorded during 2016/17.

0.02

No complaints received.

A formal customer satisfaction
survey will be carried out in
2017/18.

(Annual)
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Participation Trends –
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Key Priorities 2017/18
As part of the annual planning process the service have developed delivery plans
identifying the services key objectives and priorities, a summary of the key
priorities is provided below.
Key Priorities

Lead Officer

Increase visitor numbers and
income spend through the tourist
market

Audience
Development
Officer

Develop an income generation
programme to allow for
development of the museum
provision
Refurbish the Toy Gallery, miner’s
cottage and 1940s room
Encourage school usage through
the education package
Extend the lifelong learning
opportunities
Deliver a quality experience for
every visitor
Increased use of the museum
collections
Develop publicity opportunities

SD

Partnership working with other
organisations

SD
RG
RG
NB
YC
LB
SD / LB

Target & Measures
Increase visitor
numbers
Income generated from
tourist market
Increase income

Enhanced facilities and
displays
Increased school usage
Increased visitor
numbers
Visitor satisfaction
surveys
Visitor numbers
Use of collection
Increased visitor
numbers
Increased audience
numbers
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3.3 Community Wellbeing: Arts
The Community Wellbeing, Arts team has contributed significantly over the year
to the local arts and health and wellbeing agendas.
Key highlights during 2016/17 include :
·

·

·

·

·

·

The team worked in partnership with the leisure centres, Museum, Theatre
and Wellbeing : Sports to deliver the first Wellfest Week which included a
broad range of activities delivered
Chase Fit enjoyed a successful year with pedometer challenges engaging
with local businesses including Premier Inn. The programme has 37 active
walk leaders and 314 registered walkers.
The new Grow Up Great website launched in February with over 450
people attending the event at Chase Leisure Centre. Grow Up Great is
supported by a broad range of stakeholders and over 1,800 people have
engaged with the programme.
The Well Active website was further developed. The website has
generated an additional 45 educational films, by the community for the
community, demonstrating everything from living on a budget to mobility
scooters.
The team supported workshops as part of the ‘Exposure’ project. The
project aims to provide role models and opportunities to make positive
decisions for local young people. Hednesford Tesco hosted a summer
exhibition showcasing the artwork created by young people from this
project whilst the team also delivered sessions to support Staffordshire
Police and the voluntary sector to address anti-social behaviour issues in
Hednesford.
Funding was secured from Tesco Bags of Help for the creation of a Chase
Fit community sensory garden at St Luke’s Church in Cannock.
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Performance Measures
The KPI table below details the performance indicators reported to Cannock
Chase Council at the client meetings. The information shows performance for
the period 1 April 2016 to 31 March 2017. Performance data for Community
Wellbeing, Arts show that of the 7 performance indicators with targets, 6 (85%)
have met or exceeded target and 1 (15%) didn’t meet target. This exception was
number of junior visits and reflected the focus in 2016/17 on adult programmes.
Performance
Indicator Name &
Frequency
Total Visits
(Monthly)

Total Number of Junior
Visits
(Monthly)

Volunteer Hours
(Monthly)

Number of arts
activities delivered by
the arts service
(Monthly)

Complaints Ratio:
No complaints per
1,000 visits

Previous
Quarter
Actual
Q1
2,547
Q2
9,680
Q3
2,476
Q4
3,306
Q1
358
Q2
815
Q3
408
Q4
608
Q1
392
Q2
352
Q3
309
Q4
424
Q1
180
Q2
208
Q3
174
Q4
163

YTD Performance

Previous
Year’s
Actual

Comments
Target

Actual

Status

5,057

18,009

a

10,320

2,958

2,189

The indicator is below target
for the year overall. Projects
vary year on year and this year
work has concentrated on the
Well Active and Chase Fit
projects.

4,223

1,001

1,477

Volunteer hours are above
target and represent an
increase on the previous
year’s performance.

1,360

265

725

The number of activities
delivered represented a further
significant increase compared
to the previous year.

470

<0.5

0

Performance represents
23% increase on 2015/16.

0

No complaints received.

(Monthly)
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Performance
Indicator Name &
Frequency
% of Customer
Complaints responded
to in timescales

Previous
Quarter
Actual

YTD Performance
Comments
Target

Actual

Status

95.0%

N/A

<1.0

0

Previous
Year’s
Actual
N/A

N/A

(Monthly)
Accidents Ratio:
No accidents per
1,000 visits

0

No accidents or incidents have
been recorded.

(Monthly)
Customer Satisfaction
(Service)
(Annual)
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4.0 Corporate
4.1 Investment Schedule
Options appraisal work is well underway to review the most cost effective
development for Chase Leisure Centre to improve the commercial performance
of the facility and support the planned reduction in management fee payment.
Proposals are being evaluated for the current indoor bowling green area
alongside the gym and studio spaces . The options appraisal process will
encompass the replacement of gym equipment scheduled within the contract
investment model for 2017/18. The intent is to submit an initial draft of the
options appraisal in June for further discussion and refinement of the preferred
option.

4.2 Safeguarding
For the financial year 2016/17, there were 5 safeguarding incidents involving
children and 1 involving a vulnerable adult.
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4.3 Policy Development Plan Actions
Performance Measures
Better Health Outcomes

Performance
2015/16

Target
2016/17

Frequency of
Reporting

2016/17
Q4YTD Actual

2016/17 Q4
YTD Target

210 participants

250 (June
2017)

Quarterly

34 new
participants
(148 in total)

187

Promote concessionary
membership scheme

4,225

1% increase

Quarterly

4,099
(-2.9%)

1% increase

Activity Referral Scheme /
Active After Cancer
53 GPs, nurses and
administration staff from the
Sandy Lane, The Colliery,
Health Hayes and Aelfgar
surgeries have registered to do
the ‘Move More’ challenge. This
has helped the team integrate
with local surgeries to support
the programme.

563 participants

450
participants

Quarterly

182
(507 YTD)

450
participants

Working with Partners to reduce
health inequalities in the District
Deliver Doorstep Active
programme
New school sessions have been
introduced targeting parents to
get active.
The programme has been
successful in engaging with
inactive or least active young
people.
Good news stories and
feedback:‘I wasn’t doing anything at all
regarding keeping active before
I started your class. Now my
doctor has said my knee
strength has improved which in
turn will help when I have my
knee operation done. I feel
great.”
The instructor has signposted
people to other activities
including to cancer support
groups and leisure centre
activity sessions.
One lady who started attending
the walks has decided to start
up her own walk in memory of
her late husband.

Outreach work done by the
team includes:·
Physical Activity and
Cancer presentation
training held with
Clinical Nurse
Specialists at both
Cannock and County
Hospitals.
·
Sessions at the
County Hospital for
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·

CNS staff and
patients during
February and March.
Delivered Wellbeing
exercise talk and
demonstration for
both a local breast
cancer support group
and end of treatment
cancer group.

Training completed by the team
this quarter includes:Motivational interview
·
training to enable the
team to work better
with hospital and GP
referrals.
·
Resilience training to
ensure the team has
the resources, skills
and support to help
with stress, burn out
and issues around
illness and
bereavement.
·
Phase IV cardiac
rehabilitation training
to work with referrals
who live locally and
are referred from
Cannock and County
Hospitals. This allows
referrals to undertake
rehabilitation training
close to their home.
Deliver Grow Up Great
programme

1,175
participants

The launch of the new website
took place in February at Chase
Leisure Centre, and over 450
people attended the launch
event. The event was supported
by local organisations such as
Cannock Chase
Children’s
Centre, Staffordshire Libraries,
Staffordshire Wildlife Trust,
Forest of Mercia as well as
other businesses providing
activities to promote their own
sessions within the community.
The Children’s Centre promoted
their memberships on the day,
and reported that they signed
up 6 new families at the event.
CCCC also commented that the
event
was
particularly
successful, as it provided an
opportunity to speak to new
families who were unaware of
the
services
the
centre
provided. All providers reported
similar feedback that the launch
had been a great way to meet
families, promote services and
network with other providers.

Strategic
development –
attendance at
Working Better
Together
Conference
Representation
on District
Advisory Board
meeting
Meetings with
strategic
partners to
approve new
direction
Web Total: Void
as now
developing
website as a
result of
consultation

Children
under 5s and
their families Overall total
individual
beneficiaries –
500
Develop Grow
Up Great early
years families
database –
350
Website
interactions:
Determine
figure for
baseline
monitoring

Quarterly

1879
Participants
240 Grow Up
Great
Database
Website
launched:
19th February
No. of
sessions –
683
No. of users –
309
Page views 3110

Children
under 5s and
their families
- Overall total
individual
beneficiaries
– 500
Develop
Grow Up
Great early
years families
database –
350
Website
interactions:
Determine
figure for
baseline
monitoring

(To May 2017)
(To May
2017)
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Free community sessions were
to be completed by the end of
March, and current providers
have been supported to develop
the sessions to integrate with
their own self-employment and
support community assets to
ensure sustainability.
Chase Fit
The pedometer challenge at
both Rugeley and Cannock
Premier Inns went well. Both
sites found the step challenge a
useful way to motivate staff to
increase their levels of physical
activity and in particular the
competitive element really
boosted staff morale and
engagement.
Chase Fit ran a social media
campaign through January,
through the Inspired Cannock
Chase @IHLCannockChase to
encourage people to exercise
through walking.

1, 352
beneficiaries
46 volunteers

400
beneficiaries
across all
Chase Fit
activity
interactions.
6 volunteers
will be
recruited and
developed to
assist with the
programme

Quarterly

3909
beneficiaries
Walking
groups – 314
Festival – 125
Website –
2520
Events – 950
(year to date)

300
beneficiaries
4 volunteers

35 trained IHL
volunteers
and 6 AONB
volunteers

To date Chase Fit has 314
registered walkers and 81%
retention of new walkers. There
have been 1213 in this quarter
and 4847 (year to date)
attendances on walks.
Chase Fit now has 37 active
walk leaders and a number who
deliver specialist walks for
organisations such as AONB.
Chase Fit questionnaire:
·
91.5% of walkers
have reported
increased levels of
physical and social
wellbeing by taking
part in the scheme.
·
70% have reported
increased levels of
mental wellbeing.
·
All walkers reported
tat their physical
activity levels have
increased by taking
part in walks with
46% meeting the
recommended weekly
amounts of exercise.

Performance has been achieved in all targets with the exception of achieving an
increase in the number of concessionary card holders. There has been a 2.9%
reduction in concessionary card holders over the year, and although this was in
part owing to a data cleansing exercise of lapsed members it is recognised that
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this area needs to remain a key priority. In dialogue with the Council, WLCT are
developing an improvement plan to reverse this trend, targeting areas of highest
need and achieve an increase during 2017/18.

4.4

Staffing and Resources

A total of 146 employees transferred from Cannock Chase Council to WLCT on
the 1 April 2012 - the year end total (2016/17) shows a total of 150 salaried
employees are currently employed.
The year to date total staff absence is 4.2%, below the 4.5% corporate target and
reflecting a positive decline from the corresponding period in 2015/16.
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TOTAL

10

3
(2)

7
(1)

Customer Care
Issues

111

1
(1)

1

68
(26)

41
(13)

Service Issues

Complaint Category
Delay in
Service
Delivery
Resource
Issues

10

1

7
(2)

2

Out of Trust
Control

131

1

2

78

50

TOTAL

130

1

2

77

50

Summary
No. responded
to within time
scale

Category 3 - Delay in Delivering Service - This complaint can be defined as a service failing to meet a specific day, time, date for the
completion of a service/task as promised.
46

99%

100%

100%

98%

100%

% Responded
to within time
scale

Category 2 - Services - This type of complaint can be defined as any issues relating to the day to day operation of services. It also
includes proposed service improvements that are being reviewed or in the process of being implemented.

Category 1 - Customer Care Issues - This category relates directly to the attitude or behaviour of staff and other visitors/users.

Definitions of the complaint categories are detailed below:

Community
Wellbeing:
Sports
Community
Wellbeing:
Arts

Prince of Wales
Theatre

Museum of
Cannock Chase

Cannock Park
Golf Course

Rugeley Leisure
Centre

Chase Leisure
Centre

SECTION:

4.5 Complaints: April 2016 – March 2017, Summary
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Category 5 - Out of our Control - This category can be used for complaints that do not relate to or are beyond the control of the Trust.

Category 4 - Resource Issues - This category relates to the funding of specific issues raised by the complaint. Acknowledgement
that a service improvement maybe achieved but financial restrictions dictate that the section cannot afford to implement.
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RIDDOR
Accidents
Incidents
Total
Grand
Totals
YTD Totals

Quarter 3

RIDDOR
Accidents
Incidents
Total
Grand
Totals

Quarter 2

RIDDOR
Accidents
Incidents
Total
Grand
Totals

Quarter 1

26

Sep
0
14
4
18

152

Dec
0
1
0
1

Rugeley
Leisure Centre

Oct Nov Dec Oct Nov
0
0
0
0
0
0
1
0
2
0
0
2
3
1
1
0
3
3
3
1
6
5

Chase Leisure
Centre

Aug
0
38
3
41
79

Jul
0
18
2
20

Jul
0
4
0
4

Aug Sep
0
1
1
2
1
0
2
3
9

Rugeley
Leisure Centre

Chase Leisure
Centre

Jun
0
16
5
21

Jun
0
0
0
0

Aug
0
4
0
4
4

Sep
0
0
0
0

8

Museum of
Cannock
Chase
Oct Nov Dec
0
0
0
0
1
1
0
1
0
0
2
1
3

Jul
0
0
0
0

Aug Sep
0
0
0
0
0
0
0
0
0

1

0

Cannock Park
Golf Course

Jul
0
0
0
0

Cannock Park
Golf Course

Community
Wellbeing
teams
Jul Aug Sep
0
0
0
0
0
0
0
0
0
0
0
0
0

0
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Community
Wellbeing
teams
Oct Nov Dec Oct Nov Dec Oct Nov Dec
0
0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
1
0
0

Aug Sep
0
0
0
0
0
0
0
0
0

Prince of
Wales Theatre

Jul
0
0
0
0

Museum of
Prince of Wales
Cannock Chase
Theatre

Apr May
0
0
0
1
0
0
0
0
1

Cannock Park
Golf Course

Community
Wellbeing
teams
Apr May Jun Apr May Jun Apr May Jun
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Rugeley Leisure
Museum of
Prince of Wales
Centre
Cannock Chase
Theatre

Apr May Jun Apr May
0
0
0
0
0
0
1
2
14
18
2
4
2
4
11
2
5
4
18
29
11
68

Chase Leisure
Centre

4.6 Health and Safety
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162

Mar
0
2
1
3

Rugeley
Leisure Centre

Jan Feb Mar Jan Feb
0
0
1
0
0
0
0
0
2
0
0
0
1
4
1
0
0
2
6
1
2
10

Chase Leisure
Centre

9

Museum of
Cannock
Chase
Jan Feb Mar
0
0
0
0
1
0
0
0
0
0
1
0
1
2

0

Cannock Park
Golf Course

0

Community
Wellbeing
teams
Jan Feb Mar Jan Feb Mar Jan Feb Mar
0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
0
1
0
0

Prince of
Wales Theatre
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Full health and safety audits have now been completed across all sites. Details of the site audits and prioritised remedial
actions have been developed with sites and shared with WLCT’s Executive Group and key officers. A copy of the audits
has been provided to CCDC.

During 2016/17 there have been 2 ‘RIDDOR’ reportable accidents. A total of 142 accidents and 52 incidents have
occurred during the period, a breakdown of accidents/incidents across the facilities and services is provided above.

RIDDOR
Accidents
Incidents
Total
Grand
Totals
YTD Totals

Quarter 4

ITEM NO. 10.64

ITEM NO. 10.65

5.0 Summary and Conclusion
Inspiring healthy lifestyles has a clear vision to inspire people to choose
healthier, more active and creative lifestyles. We aim to achieve this through the
provision of a wide range of leisure and cultural opportunities - maximising the
impact that can be made to the most disadvantaged individuals, families and
hard to reach groups across the District.
The partnership established between Inspiring healthy lifestyles and CCDC
continues to go from strength to strength. Participation rates remain high across
all sites and services and the year saw a particular increase in usage of heritage
and cultural services at the Museum and successful delivery of a range of
interventions aimed at supporting inactive people into participation and
addressing a range of specific health priorities. Overall attendances across
leisure and culture facilities showed an increase of 2,000 compared to 2015/16
whilst membership numbers have increased by 10% from the previous year. The
Activity Referral programme exceeded its targets for new enrolments in 2016/17
with 28% of participants converting to a full leisure centre membership on
completion of the programme as part of a sustained lifestyle change.
It is recognised that a reduction in education usage of the two leisure centre sites
has impacted on overall visits to both sites and discussions are ongoing with
local schools to encourage greater usage in 2017/18.
During the course of 2016/17 the Trust restructured its Wellbeing service to more
clearly reflect the defined themes of Health, Participation and Community
Engagement. This further provides the foundation to monitor and report the
medium and longer term impact our delivery is providing towards our clients’ key
objectives for health and wellbeing, community cohesion and economic
prosperity. Accordingly the reporting framework for 2017/18 is being redrafted to
reflect this restructure and to identify areas of impact which can be regularly
demonstrated to CCDC.
2017/18 also sees the first full year of operation at the 5s football Pavilion and
Sports Ground and the performance framework will be updated to include the
priorities and indicators for this facility.
A key priority for 2017/18 remains the work to increase the number of residents
accessing the service through use of a concessionary card. The concessionary
card scheme reduces cost as a barrier to participation and is targeted at under
17, over 60’s and low income residents. Performance against this indicator
showed a decline in 2016/17 and plans are in place to address this for the
forthcoming year with a range of activities targeted these specific demographic
groups.
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