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CANNOCK CHASE COUNCIL 

CABINET  

15H MARCH 2012 

REPORT OF THE HEAD OF FINANCIAL MANAGEMENT 

RESPONSIBLE PORTFOLIO LEADER – HEALTH & WELLBEING 

DISCRETIONARY HOUSING PAYMENTS POLICY 

KEY DECISION – NO 

 

1. Purpose of Report 

1.1 To inform members of the availability of Discretionary Housing Payments as a means of 
supporting benefit claimants at risk of losing Housing and Council Tax Benefit as a result of 
changes to the Benefit system. 

1.2 To adopt the Discretionary Housing Payments Policy attached at Annex 2. 

1.3 To recommend the use of the additional funding made available by the Department for Works 
and Pensions, to support the Discretionary Housing Payment Policy. 

2. Recommendation(s) 

 

 

 

 

3. Summary  

3.1 The Housing and Council Tax Benefit schemes are currently national schemes managed by the 
Council on behalf of DWP.  Subsidy is available, form DWP to cover the cost of Benefit 
payments and to contribute to the cost of staffing and managing the scheme.   

3.2 A Discretionary Housing Payments scheme is available to allow the Council some flexibility to 
“top up” benefit payments to those claimants who would have considerable difficulty in paying 
their housing costs, even after Housing Benefit has been awarded.  The payments are made in 
the same manner as the claimants’ Benefit payments. 

3.3 DWP will allocate an amount of money to the Council, based on previous years DHP payments, 
and will also allow the Council to further contribute to the scheme, by allocating its own funds to 
it.  The maximum that the Council can contribute is always 150% of the DWP allocation. 

 

 

2.1 To adopt the Discretionary Housing Payment Policy from 1st April 2012 

2.2 To recommend that Council support the use of Additional DWP funding to 
support Benefit claimants through the Discretionary Housing Payment 
scheme. 
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4. Key Issues and Implications  

4.1 In previous years the amounts of DHP that we have been able to award have been 
comparatively small (see Annex A) and so officers have managed these payments from within 
budget. 

4.2 However, as members are aware, there are significant changes being made to the Benefit 
scheme, which will have the affect of reducing the amount of Benefit that many claimants 
received.  DWP have recognised that this will increase the demand for DHPs and so the 
amount of allocation available in 2012/13 is significantly increased.  This means that the 
amount that the Council can contribute is also increased. 

4.3 It is therefore recommended that the management of this fund is controlled by a formal policy, 
adopted by the Council. 

4.4 Additionally, DWP have made an amount of additional Administration Subsidy available to 
Councils who have endured increased benefit take up as a result of the recent recession.  
Cannock Chase Council has received this funding.  In previous years, this money has been 
used to fund the administration of increased claims. 

4.5 However in 2012/13 it is expected that the effect of sharing our service, with Stafford Borough 
Council, will mean that we will not need to utilise this funding on additional staffing resource.  
An amount of £59,570 has been allocated, of which we would be permitted to contribute 
£45,233 to the DHP scheme. 

4.6 It is therefore recommended that this additional funding is used to support increased DHP 
claims. 

5. Conclusions and Reason(s) for the Recommendation(s) 

5.1 The Government’s annual funding for DHPs was £20m up until April 2011. In order to help 
Local Authorities manage the impact of the Housing Benefit reforms announced in the June 
2010 budget, Ministers agreed to increase DHP funding to £30 million in 2011/12 and to £60 
million for 2012/13 and for the remainder of the Spending Review period. The purpose of the 
additional funding is to provide LAs with more flexibility to help a greater number of new and 
existing customers who face a shortfall in rent because of changes to HB 

 
5.2 The poor economic climate continues to affect residents of the Cannock Chase area, with 

around 10,000 households relying on Housing and Council Tax Benefit to meet their housing 
costs. 

 
5.3 The Welfare Reform Agenda is bringing about changes to the Housing and Council Tax Benefit 

scheme which will result in a large number of claimants suffering a reduction in their 
entitlement.  Consequently many will have difficulty in meeting the shortfall in their housing 
costs, resulting in hardship, arrears and possibly homelessness in some cases. 

 
5.4 In 2012/13, the government has allocated £67,467 of additional subsidy to support the impact 

of the recession. The efficiency savings resulting from the transformation of the shared 
revenues and benefits service, mean that this funding will not be needed to supplement the 
staffing within the department and so it is recommended that it is utilised to help to meet the 
housing costs of our more vulnerable claimants. 
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6. Other Options Considered. 
 
6.1 In 2010/11 and 2011/12, DWP funding has been used to support the staffing structure, to 

ensure that claims for benefit can be processed promptly.  Following the transformation 
process, a staffing structure will be established to maintain benefit performance from 2012/13 
onwards and so the funding can be utilised to support the DHP scheme. 

  
7. Report Author Details:  

7.1  Rob Wolfe, Local Taxation and Benefits Manager.  Extension 4397 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 
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Section 1 

Contribution to Council Priorities 

By offering financial assistance to our most vulnerable residents, we will contribute positevly to the 
Council Priorities and prevent hardship and poverty within the district. 

Section 2 

Contribution to Promoting Community Engagement 

The Benefit Service meets regularly with its key stakeholders including landlords, claimants and 
voluntary sector representatives.  The key stakeholders group have been consulted specifically on the 
draft policy and their views are incorporated into the document.   

The service will continue to work closely with these stakeholders in order that they are kept up to date 
as to its operation and impact.  As stakeholders become more familiar with our policy and supporting 
procedures, so their involvement in the application of it will increase, as will the value of their 
contribution to the efficient running of the scheme. 

Section 3 

Financial Implications 

The financial implications are referred to within the report but can be summarised as follows 

DWP have allocated a grant of £30,155 enabling the Council to provide additional funding of up to 
150%. 

No provision currently exists for such funding however DWP have in 2012/13, allocated £67,467 of 
additional subsidy to support the impact of the recession. The efficiency savings resulting from the 
transformation of the shared revenues and benefits service mean that this funding will not be needed to 
supplement the staffing within the department.  The recommendation is therefore to use DWP subsidy 
to support the DHP scheme. 

Section 4 

Legal Implications 

The legislation governing Discretionary Housing Payments is; 

• Child Support, Pensions and Social Security Act 2000 

• Discretionary Financial Assistance Regulations, 2001 (SI 2001/1167) 

• Discretionary Housing Payments (Grants) Order 2001 (SI 2001/2340) 
 

Section 5 

Human Resource Implications 

There are no identified implications arising from this report. 
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Section 6 

Section 17 (Crime Prevention) 

There are no identified implications arising from this report. 

Section 7 

Human Rights Act Implications 

There are no significant Human Rights implications.  Payments made under the scheme are 
discretionary and the policy includes an effective appeals process, via the Council’s Complaints 
Procedure. 

Section 8 

Data Protection Act Implications 

There is no personal data contained within this report.  Operational procedures accommodate the 
proper and lawful processing of data received in respect of DHP claims. 

Section 9 

Risk Management Implications 

There are no identified implications arising from this report 

Section 10 

Equality and Diversity Implications 

The impact of the policy will be assessed in accordance with the Council’s policy.   

Section 11 

List of Background Papers 

        
                   

Section 12 

Report History 

Annexes to Report 

Annex 1  Analysis of previous years spending on DHPs 

Annex 2  Draft Discretionary Housing Payment Policy 
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Annex 1 

THE FOLLOWING TABLE ANALYSES OUR PREVIOUS SPENDING IN RESPECT OF DHPS 

 Year 
DWP Allocation 

(£) 
Total Spent           

(£) 
Cost to Council                    

(£) 

2004/5 9,071 6,287 NIL 

2005/6 8,515 1,162 NIL 

2006/7 8,440 6,839 NIL 

2007/8 4,545 3,620 NIL 

2008/9 6,910 6,480 NIL 

2009/10 3,313  6,231 2,918 

2010/11     6,540 7,514                       974                                                    

2011/12  13,459 11,979 

(to 27.2.12) 

NIL (as yet). 

2012/13 30,155 75,388  

(maximum permitted) 

45,233  

(if full allocation spent) 

 


