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CORPORATE PLAN AND PRIORITY DELIVERY PLANS

1 Purpose of Report
1.1

To obtain Members’ approval of the Corporate Plan 2015-18 that details the
Council’s values, mission and priorities for the three year period, and the
supporting Priority Delivery Plans and Locality Partnership Plan for the financial
year 2015/16.

1.2

To obtain Members’ approval for proposed changes to the Council’s Policy
Development and Scrutiny Committee structures in light of the new Corporate
Plan and Priority Delivery Plans.

2

Recommendations
Cabinet is asked to

2.1

Recommend to Council that the Corporate Plan 2015-18 be adopted and
approved for publication, together with the Priority Delivery Plans and the
Locality Partnership Plan for the financial year 2015/16.

2.2

Recommend to Council the proposed changes to the Policy Development and
Scrutiny Committee structures as set out in Section 5.5.

3

Key Issues and Reasons for Recommendation

3.1

The Corporate Plan 2015-18 supersedes the Council’s previous Corporate Plan
2011-14 and sets out the revised mission, values, priorities and strategic
objectives of Cannock Chase District Council for the next three years.

ITEM NO. 10.2
3.2

The supporting Priority Delivery Plans (PDPs) are the annual documents that set
out how the Council will achieve progress against its strategic objectives; these
plans establish the actions, performance measures and timetables for delivery
that are the basis of the Council’s quarterly and annual performance reporting
framework.

3.3

The proposed amendments to the scrutiny and policy committee framework are
intended to rationalise the existing structure in line with the revised Council
priorities and objectives as set out in the new Corporate Plan: to ensure clear
scrutiny arrangements are in place for each Cabinet Member Portfolio; and to
deliver financial savings.

4

Relationship to Corporate Priorities

4.1

This report supports the Council’s Corporate Priorities as follows:
(i)
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The Corporate Plan sets out the Council’s mission, priorities and strategic
objectives for the period 2015-8, and is therefore a central element of the
corporate priority planning process. Effective scrutiny is at the heart of
delivery against these new corporate plans and priorities.

Report Detail
Corporate Plan

5.1

In April 2011, Council approved the Corporate Plan 2011-14, establishing the
vision, priority outcomes and performance management framework for the three
year period. Priority Delivery Plans (PDPs) have been developed and published
annually during this period, providing the basis for the Council’s performance
management framework through reports to Leadership Team, Cabinet and
Scrutiny Committee.

5.2

The intervening years have seen significant changes in the environment in which
the Council operates. Continuing financial austerity for local authorities,
fundamental changes to public services (including the introduction of Clinical
Commissioning Groups, Police and Crime Commissioners and so forth),
demographic changes and continuing technological developments form the
context to the development of the new Corporate Plan (included as Appendix 1
to this report).

5.3

In acknowledgment of this context, the improvements in the District achieved in
recent years, and the future challenges and opportunities for the Council and its
partners, the Corporate Plan 2015-18 establishes a renewed mission for the
Council:
“Leading our community to deliver better jobs and skills, more and better
housing, cleaner and safer environments and better health outcomes”.

ITEM NO. 10.3
Community Leadership is an important concept. As a democratically elected
public body, Members have a responsibility to represent their constituents
across a wide range of issues that affect the quality of life in the District. This
‘Community Leadership’ role means that the Council will get involved in, and
comment upon, strategic and service issues that may not be directly within the
control of the Council but are important to the District.
Alongside the Council’s mission, the Corporate Plan also details the Council’s
achievements during the preceding three years; financial information including a
summary of the medium term financial strategy; the organisation’s values and
the importance of the Council’s officers and Members commitment to these
principles; and the priorities and strategic objectives of the Council for 2015-18.
Priority Delivery Plans
5.4

The fundamental elements of the mission are mirrored in the Council’s revised
priorities, namely
•

Better jobs and skills

•

More and better housing

•

Cleaner and safer environments

•

Better health outcomes

•

Customers

For each of these priorities, a revised Priority Delivery Plan has been developed
for the 2015-6 financial year. The PDPs have been redesigned and amended
from previous versions to reflect a shift in focus from operational management to
strategic objectives delivering outcomes for the District. The actions and
Direction of Travel performance indicators identified in the PDPs will form the
basis of the performance management reports received by Members on a
quarterly basis. These documents, which will be reviewed annually, form
Appendices 2 to 6 to this report. Appendix 7 is comprised of the Locality
Partnership Plan, which details the contributions of the Council and its partners
under the remit of the Local Strategic Partnership.
Committee Structure
5.5

The Council’s committee structure for policy development and scrutiny is
currently comprised of 8 separate functions: Scrutiny Committee, Health Scrutiny
and six Policy Development Committees (PDCs) mirroring six out of the eight
Cabinet Portfolios, namely; Culture and Sport, Economic Development and
Planning, Environment Policy, Health & Wellbeing, Housing, and Town Centre
Regeneration. There is no PDC for Corporate Improvement nor Community
Safety.
In conjunction with the review of the Corporate and Priority Delivery Plans and
the subsequent revised priorities, existing committee structures have also been
reassessed. It is considered that the establishment of six specific scrutiny
committees which replace the existing Policy Development Committees provides
a clearer more accountable approach which aligns more closely with the

ITEM NO. 10.4
Council’s new mission and corporate plan and increases value for money. The
proposal is to dissolve existing Policy Development Committees and the Scrutiny
Committee and establish six new scrutiny committees for:
•

Better jobs and skills

•

Customers and Corporate

•

Environment

•

Health

•

Housing

•

Community Safety

The table below illustrates the proposal to move from Current Committee
structure to a new proposed Committee structure and how the new committees
relate to Cabinet Portfolios.
Proposed change to Committee Structure
Current Committee

Proposed Committee

Cabinet Portfolio

Scrutiny

Replaced by Customers
& Corporate Scrutiny

Leader

Health Scrutiny

Health and Wellbeing

Health Scrutiny

Corporate Improvement

Culture and Sport
Culture & Sport PDC

Deleted and covered by
Health Scrutiny

n/a

Economic Development &
Planning PDC

Better Jobs and Skills
Scrutiny Committee

Economic Development
& Planning
Town Centre
Regeneration

Environment PDC

Covered by 2 new
Scrutiny Committees
(1) Community Safety

Community Safety

(2) Environment Scrutiny

Environment

Health & Wellbeing PDC

Deleted and covered by
Health Scrutiny

n/a

Housing Policy PDC

Housing Scrutiny

Housing

Town Centre
Regeneration PDC

Deleted and covered by
Better Jobs and Skills
Scrutiny

n/a

ITEM NO. 10.5
5.6

This proposed framework therefore replaces the existing Scrutiny and PDC
structure with a set of six specific scrutiny committees working in parallel with the
Council’s revised priorities. The existing Health Scrutiny Committee thus
assumes the remits currently covered by the Health & Wellbeing PDC and, in
recognition of the significant contribution to wellbeing made by cultural and
sporting activities, those of the Culture and Sport PDC. In acknowledgment of
the broad scope of internal and external factors covered by the Cleaner and
Safer Environments priority, this area is split between two scrutiny committees.
The performance management of the Locality Partnership Plan will also be
conducted via the appropriate Scrutiny Committee relevant to each priority:
namely Better Jobs and Skills Scrutiny for “Increased Economic Prosperity”;
Community Safety Scrutiny for “Increased Community Safety”; and Health
Scrutiny for “”Improved Health and Wellbeing”.

5.7

With regard to the remit of the existing Scrutiny Committee, it is proposed that
the responsibilities for budget consultation are transferred to the Customers and
Corporate scrutiny committee. All six new Scrutiny Committees would have the
power to ‘Call In’. Overall, the proposal reduces the number of committees from
eight to six and generates a full year saving in Members’ Allowances of £8,644.

5.8

All Policy Development Committees consist of a cross party membership of nine.
The Scrutiny Committee consists of a cross party membership of fifteen. It is
proposed that the six new Scrutiny Committees each have a cross party
membership of thirteen (halfway between nine and fifteen). Subject to approval
at Council, Leaders would be asked to re-nominate all Members to each of the
new Committees based on existing political balance of the Council.

5.9

Subject to Cabinet approval revised Terms of Reference and Procedure Rules
reflecting this proposed structure will be included in the Constitution update
scheduled to be received by Cabinet (23rd July 2015) and Council (12th August
2015) in parallel with this report.

6

Implications

6.1

Financial
The Corporate Plan sets out the mission, priorities and strategic objectives of
Cannock Chase District Council for the next three years and represents the key
framework for the allocation (re-allocation) of resources as part of the budget
process for the 2016-17 to 2018-19 financial years.
The supporting Priority Delivery Plans (PDPs) relate to the current year and set
out how the Council will achieve progress against its strategic objectives in
2015-16 in accordance with the existing revenue and capital budgets already
approved by Council.
The proposed changes to the Council’s Policy Development and Scrutiny
Committee structures will result in a full year saving in Members Allowances of
£8,644 (with a part year saving in 2015/16 of approximately £5,040).

ITEM NO. 10.6
There are no other direct financial implications arising from the Corporate Plan
with all communication and publishing issues being contained within existing
resources.
6.2

Legal
To be confirmed

6.3

Human Resources
None.

6.4

Section 17 (Crime Prevention)
None

6.5

Human Rights Act
None

6.6

Data Protection
None

6.7

Risk Management
None

6.8

Equality & Diversity
None

6.9

Best Value
None.
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Appendices to the Report
Appendix 1

Cannock Chase Council Corporate Plan 2015-8

Appendix 2

Better Health Outcomes PDP 2015

Appendix 3

Better jobs and skills PDP 2015

Appendix 4

Cleaner and Safer Environment PDP 2015

Appendix 5

Customers PDP 2015

Appendix 6

More and better Housing PDP 2015

Appendix 7

Locality Partnership Plan

ITEM NO. 10.7
Previous Consideration

Background Papers

Corporate Plan 2015-18
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1

INTRODUCTION FROM LEADER OF THE COUNCIL & MANAGING DIRECTOR
We are pleased to introduce the Corporate Plan 2015-18 for Cannock Chase
Council. This is our key corporate plan setting out what the Council has achieved
over the last three years and what it intends to prioritise over the next three year
period. The Plan is not just confined to what the Council is directly responsible for.
As a democratically elected public body, our 41 Councillors have a responsibility to
represent their constituents across a wide range of issues that affect the quality of
life in the District. This ‘Community Leadership’ role means that the Council will get
involved in, and comment upon, strategic and service issues that may not be directly
within the control of the Council but are important to the District.
The context for local government over the past five years has been one of financial
austerity. In this period, the grant the Council receives from central Government has
reduced by over 50% and we have had to generate other sources of funding from
business rates growth and new homes bonus as well as the income which the
Council generates directly from some of its chargeable services. This austerity will
continue in the new Parliament and local government will continue to have to deliver
large financial savings especially as it is not a protected sector like the NHS and
Education. Overall, this Council has taken difficult decisions early and has delivered
substantial savings from its long term partnership with Wigan Culture and Leisure
Trust, its Shared Services partnership with Stafford Borough Council and by
reducing management and administrative costs year on year. The longstanding
principle that this Council has followed in that time is to protect frontline services and
make reductions elsewhere through a variety of means. Whilst the Council
undoubtedly faces further financial challenges in the year ahead, it is starting from a
position of relative financial stability with a robust medium term financial strategy.
Looking ahead, there are also opportunities to improve quality of life for people who
live and work in the District. Unemployment levels have fallen, business growth in
the District remains buoyant, significant investment is planned in new and existing
housing, new sports and leisure facilities will be established and improvements will
continue to be made to the District’s parks and open spaces.
However, there is much yet to do in this District to address youth unemployment,
health problems, access to health services, affordable housing, violent crime & antisocial behaviour and skills / qualification levels. The challenges facing this District
are complex and no organisation acting alone will be able to address these. Making
progress means being committed to collaboration within the District with a wide
range of public, private and voluntary organisations, across Staffordshire and the
whole West Midlands city region.
Our commitment to you as Leader and Managing Director is that we will remain
focused on the issues that are important in Cannock Chase, however difficult and
challenging these may be.
Tony McGovern
Managing Director
Cannock Chase District Profile

Councillor George Adamson
Leader of the Council
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Geography
Cannock Chase covers over seven thousand hectares on the northern border of the
West Midlands conurbation and forms one of the eight Districts of the County of
Staffordshire. It is bordered by Lichfield, South Staffordshire, East Staffordshire and
the County Town of Stafford. The District itself incorporates the towns of Cannock,
Rugeley and Hednesford and is divided into fifteen Wards. A key feature of the
District is its strong transport infrastructure including the M6, M6 Toll and A5 trunk
road. In addition to a network of bus routes, railway stations at Rugeley, Hednesford
and Cannock provide connections to Stafford in the North and Birmingham and
Walsall to the South.

The following are going to be visualised with graphics in the art worked version of the
Plan.
97,462 people
40,664 households
Cannock Chase AONB
2 Special Areas of Conservation
3 sites of Special Scientific Interest
Town Centres
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Green Spaces
Given that 60% of the District is designated Green Belt, it is a crucial feature of the
District’s overall character. Cannock Chase is a designated Area of Outstanding
Beauty. As well as being an amenity for local people it also attracts visitors to the
District. In addition, the Council provides a range of formal parks (four of which have
achieved national standard “Green Flags”), play areas and open spaces.
Deprivation
Cannock Chase District is the most deprived Local Authority in Staffordshire
(excluding Stoke-on-Trent) and ranks 123rd out of 326 local authority areas.
Deprivation occurs mainly in Education Skills and Training, Employment, Health and
Disability and Income. Such deprivation can be attributed to the legacy of industrial
decline in the District reducing access to employment, but can also be related to the
need for appropriate social infrastructure. It is estimated that approximately 19% of
children in Cannock Chase are classified as living in poverty. Average gross weekly
earnings for full time employees that are Cannock Chase District residents are
around 7% lower than the Great Britain average, increasing to around 20% for
female full time workers.
Education, Skills and Economy
The District’s educational performance has improved recently, however it continues
to have some of the lowest levels of education participation and attainment
compared to national and sub-national rates. Whilst some achievement rates have
improved in recent years, the proportion of those achieving Level 2 (equivalent to 5
or more A-C GCSEs) or higher qualifications is below the national, West Midlands
and Staffordshire averages. Cannock Chase has the highest proportion of residents
with no qualifications and the lowest proportion of residents with Level 4+
qualifications across all the districts in Staffordshire. The District also has the highest
proportion of students not in education, employment or training (NEET) when
compared to the Staffordshire rate. The level of youth unemployment and overall
out-of-work benefit claimants are the highest of all the districts, and similar to
national levels.
The District’s economy remains vulnerable, as evidenced by the impact of the recent
recession upon local unemployment. Key long standing economic structural
weaknesses include the District being overly reliant on vulnerable traditional industry
and manufacturing employment and the high proportion of young people in the area
with poor skills and educational attainment levels. The District is a member of both
the Greater Birmingham and Solihull Local Enterprise Partnership (LEP) and the
Staffordshire and Stoke on Trent LEP whose purpose is to promote economic growth
and investment. Out commuting is an integral feature of the local labour market;
approximately 50% of Cannock Chase’s working population are employed outside of
the District. Given the low levels of skills in the District there are also problems with
linking residents to local jobs.
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Crime
Rates of total recorded crime and anti-social behaviour in Cannock Chase are
reducing but they are both above Staffordshire rates. However, key areas of concern
remain including the levels of violent crime and increasing levels of domestic
violence. The town centres of Cannock and Rugeley are identified as priority target
areas for reducing crime. There is also a need to improve perceptions in particular
localities, with the primary concerns being alcohol-related crime and anti-social
behaviour.
Health
Cannock Chase suffers from a relatively poor health profile compared to the national
picture on all indicators. The District has particular health related issues in the areas
of life expectancy, obesity, teenage pregnancy, early deaths from cancer and rates
of diabetes. However, the early death rate from heart disease and strokes has fallen.
The proportion of Reception age children who carry excess weight is the highest
across all eight districts. Alcohol related hospital admissions are also an issue for the
district with long-term trends suggesting a worsening situation. Cannock Chase has
the highest proportion of the population with a limiting long-term illness (particularly
amongst the 65+ population) and this proportion is higher than both the County and
national figure. The proportion of residents claiming Disability Living Allowance is the
highest of all the districts in Staffordshire and significantly higher than the national
figure.
Housing
The need for more affordable housing in the District is now a growing problem as
demand outstrips supply which means that families and younger people struggle to
secure suitable housing. There is also a need for larger more aspirational housing in
the District.
Summary
The District faces some complex challenges across education, skills, economy,
crime, health, housing and protecting its natural environment. These issues provide
the foundation for the Council’s priorities in the future. Progress on some of these
issues will be slow and changes will not be seen immediately. However, it is the duty
of the Council working with a range of other public, voluntary and private
organisations to tackle these issues in a meaningful way so that progress can be
demonstrated over time.
More
detailed
information
www.cannockchasedc.gov.uk

on

the

District

can

be

accessed

at

The District Council and its Services
Cannock Chase District Council has unique responsibilities in law for delivering a
range of services and functions to residents, businesses and visitors either directly or
via other organisations. Examples of these responsibilities include:
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•
•
•
•
•
•
•
•

Main provider of social housing in the District.
Regulator of private businesses such as taxi firms and food outlets.
Local planning authority with responsibility for planning policy and deciding on
individual planning applications.
Waste collection authority and main recycler of household waste.
Leisure services (commissioned via Wigan Culture and Leisure Trust via a
long term contract).
Collecting Council Tax and Business Rates and making Housing Benefit and
other welfare payments.
Supporting and growing businesses.
Maintaining public environments e.g. parks, streets, war memorials.

Cannock Chase Council does not have direct responsibility for social care or
education which are the responsibility of Staffordshire County Council nor for
healthcare which is the responsibility of Cannock Chase NHS Clinical
Commissioning Group.
What did we deliver in 2011–2014?
In recent years Cannock Chase Council has delivered many significant
improvements in the District including:
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•

The regeneration of Hednesford town centre with new businesses and the
creation of over 600 new jobs.

•

Completion of the Elizabeth Road Area Development Scheme in partnership
with the Waterloo Housing Association and Lovell Homes. This resulted in the
replacement of 101 defective houses with a mixed tenure scheme of 150
houses for rent (76) shared ownership (24) and outright sale (50). New play
facilities have also been provided as part of the new development which is
now known as Monarch Park.

•

Huge investment and modernisation of Chase Leisure Centre including a new
fitness suite, dance studios, and an upgraded swimming pool.

•

Supporting 26 new businesses who occupied empty retail units in our town
centres via business rates discounts.

•

Working with major employers to facilitate new job opportunities, such as the
expansion of activity at Amazon and the relocation of companies such as APC
into the District.

•

Securing jobs for over 150 previously unemployed people through the Tesco
Partnership Programme that was supported by the Council and JobCentre
Plus.

•

Creating a successful partnership with Wigan Leisure and Culture Trust to
manage the Council’s culture and leisure services; this partnership has
delivered new investments in our facilities such as:
 Extension of the fitness suite at Rugeley Leisure Centre
 Refurbishment of the Mining Gallery at the Museum of Cannock Chase
 Creation of a sensory room at Chase Leisure Centre

•

Secured four national Green Flag awards for the high standard of Council
Parks in Cannock, Rugeley, Brereton and Cannock Wood.

•

Started a major transformation of Hednesford Park with various improvement
works and new play facilities, with the help of a major Heritage Lottery Fund
grant secured by the Council

•

Work has started on the redevelopment of the former Stadium site with the
installation of a new play area.

•

Improvements to town centre physical environments such as new litter bins,
new benches, flower planting and pavement repairs.

•

No increase in Council Tax levels for Cannock Chase Council levy for the last
two years (2014/15, 2015/16).
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Taken together, the Council has created employment opportunities, improved
prosperity, improved health and wellbeing and provided better standards of housing
in the District over the past three years
In addition to these improvements that have been delivered in the District, the
Council has delivered significant savings over the last 5 years. The key savings
have been achieved through:
•
•
•

The partnership with Wigan Leisure and Culture Trust to deliver a wide range
culture and leisure services (savings of £708,000);
Sharing a range of back office services with Stafford Borough Council
(savings of £576,000)
Reduction in senior management (savings of £497,000)

More details on savings are given in the section on Financial Information.
Working together
Of course, the Council works in partnership with a wide range of public, private and
voluntary organisations to deliver these achievements. We work closely with:
•

Local Enterprise Partnerships, Chamber of Commerce, businesses and
education providers to improve skills and create business growth;

•

Staffordshire Police and the Police Commissioner to promote community
safety;

•

Cannock Chase Clinical Commissioning Group, Staffordshire County Council
and the Royal Wolverhampton Hospital Trust on health and care issues;

•

The Homes and Community Agency, the DCLG, housing associations and
housing developers to deliver new and better houses; and

•

The Environment Agency, English Heritage and voluntary bodies to protect
and conserve our natural environment.
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Our Mission and Strategic Objectives
The Council wants a future for Cannock Chase District that is better than now.
We want people to be able to access good jobs and for everybody to share in the
benefits of economic growth. We want people to be healthier, more active and more
independent. We want young people to be able to make the best use of all training
and education opportunities. We want young people and families to be able to afford
suitable housing. We want people to feel safe and free from intimidation in their local
areas and to enjoy a pleasant physical environment.
To deliver this better future, the Council’s Mission is

Leading our community to deliver better jobs and skills, more
and better housing, cleaner and safer environments and better
health outcomes.

We recognise that, in order to achieve our mission, the needs and views of our
communities are vital. This being the case, we are committed to putting our
customers at the centre of everything we do.

This mission is directly shaped by the complex challenges facing the District such as
youth unemployment, lack of affordable housing, poor health and ant-social
behaviour.
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Strategic Objectives
In order to translate the Council’s mission into everyday actions, the mission is
broken down into key priority areas which are the Council’s Strategic Objectives, set
out below. These strategic objectives form the basis for detailed actions and projects
to be planned and delivered via annual Priority Delivery Plans.

10

Council Values
Our values influence the way we work together, with our customers and our partners.
They guide and shape the way the organisation and its staff work together to achieve
the mission and strategic objectives, the way we make decisions and how we treat
people. Staff and Councillors are committed to practising these values in our
everyday work.
Equality
•
•
•

Fair access to services
Respecting and valuing the diversity of individuals
Embracing equality and diversity in everything we do

Equality is important to us as we want to ensure that everyone is treated fairly. This
applies to our employees and our customers. Where inequalities exist, this may
mean that we have to make adjustments to allow people to access to our services.
Integrity
•
•
•

Showing respect and trust
Acting in good faith
Being ethical – doing the right thing

Integrity is important to us as without this people will not trust the Council to do the
right thing. Sometimes the Council will have to make difficult decisions that not
everyone will like but if we are trusted then we hope that people will understand that
it was necessary to do this.
Innovation
•
•
•

Empowering individuals
Challenging the norm/status quo
Inspiring improvement

Innovation is important to us as we want to ensure that we deliver the best services
that we can. Change is all around us eg technology, customer expectations,
financial. It is important that we review our services, how we provide them and
ensure that they meet our customers’ needs.
Collaboration
•
•
•
•

Working with others to achieve joint outcomes
Working together internally and with external agencies to deliver mutual
objectives
Willingness to share in finding solutions “common purpose”
Pooling resources (including skills and expertise)

The Council is only one of a number of organisations that provide services to the
residents of the district. It is important that we collaborate with these other
organisations (our partners) to ensure that between us we meet the needs of the
District and its residents. By working together we can do this more efficiently and
effectively and make the best use of our combined resources.
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Financial Information
The Council has two elements to its budget:
• The General Fund – this covers all front line services to the public, with the
exception of the Council’s housing stock though it does include other aspects
relating to housing, and the support (back office) services.
• The Housing Revenue Account – this covers all money relating to the
provision and maintenance of the Council’s Housing Stock.
General Fund
A summary of how the General Fund is allocated for the 2015/16 financial year is
shown below:

Some of the spending from the General Fund is funded from income received from
fees and charges for Council services; the remainder is funded as follows:
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As can be seen from the diagram above, the key sources of funding for the Council
are Council Tax and Business Rates. The Council collects this on behalf of a
number of public bodies. Only 13% of all Council Tax collected is retained by the
Council’s General Fund for services to the public within the District.
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The Council’s overall financial position (Medium Term Financial Strategy)
The Council’s overall financial strategy is to ensure that resources are matched to
the Council’s priorities and strategic objectives, and that our services provide value
for money. A key aspect of this is to make the best use of the resources available to
the Council. The strategy is underpinned by the need for prudence, sustainability and
affordability.
The strategy however reflects two different financial outlooks:
Housing Revenue Account
The funding of the Council’s Housing Stock is kept separate from the rest of the
Council’s budget and is called the Housing Revenue Account. The Council’s Housing
Stock is self- financing system. This means that the Council is purchasing outright
the freehold ownership of 5,500 housing units from the Government and is able to
retain housing rents to invest locally.
The Housing Revenue Account is based on a 30 year Business plan for the
management, maintenance and enhancements to the Council’s Housing Stock. The
Business plan is fully funded and will allow the Council to:
•
•
•
•

Provide for the long term investment in the council’s housing stock
Enhance the level of planned maintenance beyond the Decent
Homes/Statutory minimum.
To ensure provision is made for housing management in line with current
policies and existing levels of service
To provide additional council dwellings

General Fund – All front line services (excluding Council Housing)
Cannock Chase Council, alongside all other local authorities, faces a period of
financial uncertainty in terms of funding its core services with a volatile funding
regime that is compounded by ongoing reductions in guaranteed core funding from
the Government. It is inevitable that the level of funding available to the Council at
the end of this Corporate Plan – 2018/19 - will be substantially reduced as compared
to the current 2015/16 Budget.
The Council has always been pro-active in planning for the future and has strived, as
a minimum, to set a balanced budget, whereby resources are matched to
expenditure over a three year period. This has become more challenging during the
life of the previous corporate plan with government core funding reducing by nearly
£4m or 50% over the last five years, cost pressures increasing and income from fees
and charges has reduced. Nevertheless the Council has delivered £4 million savings
over this period and ensured that working balances are maintained at a level that
enables the Council to balance its budget and undertake the necessary change,
transition and relevant transformation. An important principle is that the Council has
protected frontline services to the public over the past three years and generated
savings in other ways including:
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•
•
•
•

The long term partnership with Wigan Leisure and Culture Trust for the
management of all leisure and cultural services.
Shared services with Stafford Borough Council
Significant reduction in management and administration
Careful management and reduction in day to day expenditure across all
services

However, the challenges facing the council are now more daunting. In particular the
scope for further savings is narrower than three years ago.
Government funding levels are only available for 2015-16. Although the impact of
further Government deductions has been modelled it will not become clear until the
conclusion of the Governments 2015 spending review and local Government
settlement in late 2015. The Council has set a balanced budget for 2015-16 and,
subject to other changes outside the control of the council, a balanced budget for
2016-17. However a deficit of £411,000 exists in 2017-18 and this is forecast to rise
to over £1 million in 2018-19. A great deal of caution however is required since the
timing of further reductions may have a positive or negative impact on the deficit.
The potential of the Government to frontload the reductions will immediately impact
upon the 2016-17 budgets.
The Council’s Budget Strategy is to identify savings as soon as practically possible
and ongoing savings already delivered or programmed since the approval of the
2015-16 to 2017-18 budgets include Senior management Restructure (£115,000)
and Capital Financing savings (£135,000).
The Council will continue to make the best use of limited resources and will
maximise external funding linked to the strategic priorities of the Council. The
Strategy for 2015-16 to 2018-19 will be underpinned by providing a balanced but
sustainable budget that each year continues to provide a solid base to deal with the
uncertainties that exist in future years. Growth will be limited to essential
enhancements to services or initiatives that will provide future savings (Invest to
Save) whereas savings will in the first instance be of an efficiency basis with front
line services being protected wherever possible.
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How this Corporate Plan will be delivered

Supporting this Corporate Plan and the delivery of our strategic objectives is a
performance management framework, the principle elements of which are illustrated
above.
•

Priority Delivery Plans (PDPs) set out the actions, targets and performance
indicators we will use to manage and measure our success in achieving our
strategic objectives. These are annual documents, and are developed in
alignment with the annual budget process and updating of the Medium Term
Financial Strategy. The delivery of the actions and indicators detailed in the
PDPs are reported upon throughout the year to Cabinet and Scrutiny
Committee on a quarterly basis.

•

Alongside the Priority Delivery Plans, the Locality Partnership Plan is the
annual document which sets out the Local Strategic Partnership’s priority
outcomes, targets and delivery actions for the District. The activities,
resources and commitments delivered by Cannock Chase Council in
collaboration with our LSP partners are detailed in this plan.

•

Our “Managing the Business” performance framework will be monitored by
the Council’s Leadership Team to ensure key factors for services such as
Finance, Governance, Human Resources, ICT and others are delivered to
maximise the effectiveness of the organization.
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•

Service Plans are developed by each service unit within the Council, aligning
its delivery to the Corporate Plan and our priorities.

•

Each employee has an annual Personal Development Review which reflects
on the performance during the previous twelve months and sets objectives for
the forthcoming year, linked to service delivery plans, PDPs and the Council’s
strategic objectives.

Links to other Plans and Strategies
There are a number of plans and strategies that are important to the Council
delivering its mission and strategic objectives. Many of these are a result of the
Council being part of a partnership with other public bodies to deliver improvements.
Some of the most significant documents can be accessed by using the links below to
access further information.
•
•
•
•
•
•
•
•
•
•

The Local Plan (Part 1)
Staffordshire Joint Waste Management Strategy
Cannock Chase Integrated Transport Strategy 2013 to 2028
Strategic Economic Plan (LEP)
Greater Birmingham and Solihull Local Enterprise Partnership
Staffordshire Local Enterprise Partnership
Cannock Chase Community Safety Action Plan
Cannock Chase District Housing Strategy 2011 to 2016
Cannock Chase Health & Wellbeing Strategy
Sport across Staffordshire and Stoke on Trent (various)

The Government’s proposed legislative programme 2015-2020
The Queen’s Speech in May 2015 set out the Government’s agenda for the new
Parliament. The key legislation that is likely to impact on local government and the
wider public sector includes:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cities and Local Government Devolution Bill
Buses Bill
Housing Bill
Enterprise Bill
Full Employment and Welfare Benefits Bill
Education and Adoption Bill
Childcare Bill
Psychoactive Substances Bill
Extremism Bill
Investigatory Powers Bill
Policing and Criminal Justice Bill
Energy Bill
Trade Unions Bill
EU Referendum
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Contact Us
Cannock Chase Council
Civic Centre
PO Box 28
Beecroft Road
Cannock
Staffordshire
WS11 1BG
Telephone: 01543 462621
Web:
Twitter:
Email:
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Better health outcomes
Strategic Objective
Increasing access to physically active and healthy lifestyles
Action
To develop and provide a new community AGP,
7v7 grass pitch and changing pavilion at Bradbury
Lane, Hednesford

Responsible Officer
Head of Commissioning

Outcomes
To provide new sport and recreation
facilities in the local community

Target date
• To complete purchase of the site
for AGP (Quarter 1 – 2015-16)
• To agree contract conditions with
Sport England for funding (Quarter
3 – 2015-16)
• To issue and evaluate tenders and
appoint contractors (Quarter 2 2015-16)
• Commence construction (Quarter
3 – 2015-16)
• Finalise arrangements for
management of facility (Quarter 3
2015-16)

Action
To develop and provide a new community multi
sport and recreation hub facility at the former
stadium site

Responsible Officer
Head of Commissioning

Outcomes
To provide new and improved sport
and recreation facilities in the local
community

To continue with the re-development of
Hednesford Park

Parks and Open Spaces
Manager

To provide new and improved sport
and recreation facilities in the local
community

Target date
• To complete mini toddler and
junior play area (Quarter 1 201516)
• To issue tender and specification
for MUGA (Quarter 2 2015-16)
• To evaluate tenders and appoint
Contractor. (Quarter 3 – 2015-16)
• To Commence construction on
MUGA (Quarter 3 2015-16)
• To complete MUGA (Quarter 4
2015-16)
• To determine specification for
remaining elements of Phase 1
(Quarter 3) and issue and evaluate
tenders (Quarter 4)
• To evaluate tenders for pavilion
development (Quarter 2 2015-16)
• To commence initial works on war
memorial (Quarter 1 2015-16)
• To complete hard-works and Car
Park (Quarter 1 2015-16)
• To commence construction on
pavilion (Quarter 3 2015-16)
• To commence works on play areas
and skate park (Quarter 2 2015-16)
• To complete works on play areas
and skate park (Quarter 3 2015-16)
• To complete works on pavilion
(Quarter 4 2015-16)

Better health outcomes
Strategic Objective
Working with our partners to reduce health inequalities in the District
Action
To develop and implement Active after Cancer /
Active Living Referral Scheme in partnerships with
WLCT and NHS

Responsible Officer
WLCT/ Head of
Commissioning

Outcomes
To support the recovery of
individuals from ill health and to
improve their health and well being

To deliver Chase Fit , Doorstep Active and Grow Up WLCT/ Head of
Great programmes
Commissioning

Delivery of a mixture of targeted and
general activities aimed at increasing
the levels of physical activity of
participants – improvements to
health and wellbeing

To promote concessionary membership scheme to
areas of inactivity/deprived wards etc

Making services more accessible to
those on low incomes and those
aged over 65

WLCT/ Head of
Commissioning

Target date
• Launch Active Living Referral
Scheme (Quarter 1 2015-16).
• Target 700 participants per year
(including 250 Cancer patients)
• Launch Chase Fit, Doorstep
Active and Grow Up Great
Programmes (Quarter 1
2015/2016)
Targets in first year:
• 250 participants (Chase Fit)
• 450 participants (Doorsteps
Active)
• 100 event-based participants /
300 web-based engagements
(Grow Up Great)
To increase the number of
concessionary card holders by 8%
(311 card holders) in 2015-16

Action
WLCT to explore local commissioning
opportunities that specifically target childhood
obesity.

Responsible Officer
WLCT/ Head of
Commissioning

Outcomes
To secure commissions to deliver a
number of activities targeted at
tackling/reducing childhood obesity

Target date
Number of opportunities, initiatives
explored during 2015-16

Better jobs and skills
Strategic Objective:

Supporting a successful business economy
Action
Offer support to:
• new food businesses to achieve legal
compliance and become successfully
established; and
• poorly compliant businesses to help them
improve.

Responsible Officer
Food Safety & Licensing
Manager.

Outcomes
An increase in the number of new
businesses that become successfully
established, and the % of businesses
broadly compliant with food safety
requirements.

Target date
Effectiveness measured at year end
– 31st March 2016.

Progress work in key areas to underpin production
of the Local Plan Part 2 including:• Retail Study (also in town centre)
• Design and Landscape Supplementary Planning
Document.
• Green Belt assessment

Planning Policy Manager

Ongoing

Maintain an adequate supply of employment land
in line with Local Plan policies.

Planning Policy Manager

Ongoing
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Action
Support ongoing work to complete the
electrification of the railway line from Walsall to
Rugeley Trent Valley and examine the scope for
further improvements to rail services.

Responsible Officer
Planning and Economic
Development Services
Manager

Outcomes
Increased frequency, improved
journey times and reliability of train
services.
Reduced environmental impact of
train services.

Target date
Installation of pylons – March 2016

Establish regular contact at senior level between
the Council and key businesses in Cannock Chase
to understand their business plans, what they
need to develop, and provide support on behalf of
the public sector agencies

Managing Director / Head
of Economic
Development

Understanding of the needs of
business to play into service delivery
and plan development locally and
regionally.
Secure business support for the
development of Cannock Chase

First phase of meetings with top 20
businesses interests - September
2015
Ongoing thereafter.
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Better jobs and skills
Strategic Objective

Improving skills and accessibility to local employment opportunities
Action

Responsible Officer

Outcomes

Target date

Seek to maximise local employment within those
businesses creating 50+ jobs with the aim that 50% of
new employees will be residents of the district

Planning and Economic
Development Services
Manager

More local people employed in local
jobs

Ongoing

Investigate the opportunity for Cannock Chase Council
to employ more apprentices and provide more work
experience opportunities

Leadership Team

More training for young people and
improved access to further work
opportunities

Evaluation of opportunities and
resources - October 2015

Cannock Chase Council has no direct services delivery role in work based education and skills, which is the responsibility of schools, the County Council,
Further and Higher Education institutions, private sector training providers, the voluntary and community sector and national government through Job
Centre Plus, the Department for Employment and Skills and Skills Funding Agency and such initiatives as the National Apprenticeship Service. Likewise the
Council has no service deliver supporting employability, which is the responsibility of local and national providers, including JCP and DWP. However, the
Council does have a role in representing the needs of its community with providers and works with them to develop skills and increase employability.
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Better jobs and skills
Strategic Objective

Growing the number of successful businesses
Action

Responsible Officer

Outcomes

Target date

Support the growth and expansion of local companies
through the LSP ‘Lets Grow Programme’.

Economic Development
Manager

Business with growth potential
supported to expand.

3 further businesses supported –
December 2015

More jobs.
Work with partners to facilitate the development of EU
funded (ERDF) programmes and interventions to
support SME competitiveness and Start Up provision
available locally.

Economic Development
Manager

Support the development of the Railhead at the
Pentalver depot in Cannock to transfer freight
movements from the road network onto rail.

Local Enterprise Partnership
Consultant

Business growth.

Ongoing through 2015/16 and beyond.

More jobs.

Business growth

Secure Local Growth Fund grant –
September 2015

More jobs
Reduction in road freight and
consequent environmental damage

Secure planning permission – September
2015
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Commence development – January 2016

Better jobs and skills
Strategic Objective

Supporting attractive and competitive town centres
Action
Review of the Street Trading Policy to improve the
Consenting of Street Trading Activities that are
appropriate for each town centre.

Responsible Officer
Food Safety & Licensing
Manager

Outcomes
Enhanced appeal of the retail offer
in each of our town centres.

Target date
31st March 2016

Redevelopment of the former Aelfgar School site
as part of the delivery of the approved Area Action
Plan for Rugeley.

Planning and Economic
Development Services
Manager

Meeting housing needs in Rugeley
through provision of extra care
scheme and open market/affordable
housing scheme.

Marketing and disposal of site to
developer – October 2015
Planning application submitted –
March 2016

Finalise the baseline assessment for Cannock Town
Centre and assess its implications for Part 2 of the
Local Plan.

Planning and Economic
Development Services
Manager

Creation of a more successful and
competitive town centre.

December 2015

Secure the development of the Mill Green
Designer Outlet Village (subject to planning
consent) and examine the opportunity to improve
connectivity with Cannock Town Centre, and the
train station, as a means of building its

Local Enterprise
Partnership Consultant /
Economic Development
Manager

Enhancement of Cannock Chase as a
visitor destination.
Improved retail and leisure offer.
Improved image and perception of
Cannock Chase.

Submission of planning application
– March 2015
Planning consent – December 2015
Detailed tender design – January
2016 – September 2016
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attractiveness to visitors.

Greater contribution to the local
economy - more jobs and income
generation.

Action
Cannock Street Market

Responsible Officer
Principal Estates Office /
Property Services
Manager

Outcomes
Enhancement of Cannock Chase as a
visitor destination.
Improved retail and leisure offer.
More jobs and income generation.

Target date
Application (tender) issued – June
2015
Successful operator commences September 2015

Completion and reporting of White Young and
Green Retail Study for Cannock Chase and assess
implications for future planning of the town
centres

Planning and Economic
Development Services
Manager

Enhancement of Cannock,
Hednesford and Rugeley town
centres.
Improved retail and leisure offer.
Improved image and perception of
Cannock Chase.
Greater contribution to the local
economy - more jobs and income
generation.

March 2016

Business Rates Town Centre Discount Scheme

Economic Development
Manager

Businesses safeguarded / start ups

March 2016
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Cleaner and safer environments
Strategic Objective
Working with partners to foster safer and stronger communities
Action
Produce and then facilitate the ongoing
development of the Partnership Community Safety
Delivery Plan.

Responsible Officer
Head of Environmental
Health

Lead and roll-out the “Lets Work Together” project
across the District. This project will provide service
managers and home visitors with the tools,
training and skills they need to provide the ‘eyes
and ears’ for partner organisations, and offer a
wider range of support and signposting to local
people to help them live healthy, safe and
independent lives.

Partnerships &
Communications
Manager

Outcomes
An Approved Partnership
Community Safety Plan allows access
to PCC funding for local projects and
initiatives and is regularly updated to
reflect local needs. Results in
improved community safety.
Training delivered to front line staff
and managers of Council and other
partners services resulting in:
• Reduced risks for
Individuals/families, allowing
them to lead safe, healthy, and
independent lives.
• Practitioners knowing how to get
the right services and support in
place.
• Organisations getting improved
value for money

Target date
May 2015 – Police and Crime
Commissioner sign off. Then
ongoing development of the Plan to
accommodate emerging issues and
trends.
Several events throughout 2015/16.
Launch event held on 3rd June 2015.

Cleaner and safer environments
Strategic Objective
Striving for cleaner, greener and attractive public environments across the District
Action
Procure a single contract for the delivery of all
Waste Collection Services which;• Meets current service standards
• Ensures a minimum 50% rate of recycling
• Is within existing budgetary provision

Responsible Officer
Waste and Engineering
Manager

Outcomes
• Provide a cost effective waste
collection service.
• Encourage recycling of
household waste.

Deliver the Bus Shelter Replacement and
Refurbishment Programme

Waste and Engineering
Manager

•
•
•

Action

Responsible Officer

Improve the appearance of the
“gateways” into the District
Ensure the safety of residents
Reduce crime and vandalism

Outcomes

Target date
• Invitation of tenders. (Quarter two)
• Evaluation of tender and award of
contract (Quarter three)

Replacement/refurbishment of 11 Bus
Shelters (Quarter 3)

Target date

To progress the provision of additional burial
space in the south of the District

Head of
Commissioning/Parks
and Open Spaces
Manager

Site secured to ensure future
burial spaces for residents of the
District

• To specify, issue tenders and appoint
contractor to undertake due diligence
test on preferred site before purchase
(Quarter 1)
• To complete due diligence tests
(Quarter2 )
• To review capital and revenue costs for
the project and seek Cabinet approval.
(Quarter 3)
• Subject to Cabinet approval complete
purchase of site (Quarter 3)

Customers
Strategic Objective

Delivering Council services are customer centred and accessible
Action

Responsible Officer

Outcomes

Target date

Implement electronic web based forms (E-forms)

Customer Services Manager

Making services more accessible
on-line

Install modern dispersed Social Alarms as required

Customer Services Manager

Refresh the Council’s website

Partnerships &
Communications Manager

System is easier for customers to
use, improves their safety and
allows them to stay in their own
homes
Website more customer friendly
allowing easy access to information
and services

• Develop service specific eforms as required (Quarter 2
2015-16)
• Implement e-forms and go
live (Quarter 3 2015-16)
Install dispersed alarms in
accordance with programme
and complete by Quarter 2
2015-16
New site to go live Quarter 3

Develop and implement a Customer Services Strategy

Customer Services Manager

Customers have clarity as to the
standards of service that they can
expect to receive

• To develop strategy by
Quarter 3 2015-16
• To seek Cabinet approval by
Quarter 4 2015-16

Undertake review of the Council’s community
engagement methods & delivery

Policy & Performance
Manager

To ensure that there are
appropriate and sufficient channels
of engagement with customers and
residents

End of Q4 to develop
improvement plan for 2016/7
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Action

Responsible Officer

Outcomes

Target date

Develop support strategy for Universal Credit
Claimants, including:
• Personal budget skills
• Access to online services
• Assisting with UC claims

Local Taxation & Benefits
Manager/
Head of Commissioning

To support customers in the move
to Universal Credit and assist them
in managing their finances

Ongoing for late 2015/6
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Customers
Strategic Objective

Making the best use of limited resources
Action

Responsible Officer

Outcomes

Target date

To develop a comprehensive Asset Management Plan
which includes all maintenance costs etc.

Head of Economic
Development

Report to Cabinet - April
2016

Evaluate opportunities for maximising the return from
property and land assets

Head of Economic
Development

Evaluate opportunities for alternative service delivery
models for Building Control services

Head of Economic
Development

Evaluate opportunities for alternative service delivery
models for Land Charges / Searches service

Head of Economic
Development

The effective use of the Council’s land
and property assets that meet
operational needs and make the greatest
return on investment
The effective use of the Council’s land
and property assets that meet
operational needs and make the greatest
return on investment
A well-resourced, expert and competitive
local authority building control service to
ensure a safe local built environment
A sustainable land charges service
providing efficient and cost effective land
and property information

Respond to the transfer of the Local Land Charges
Register to Land Registry from local authorities

Head of Economic
Development

Prepare an IT strategy

Head of IT

Introduction of Document Scanning system

Head of IT

Options appraisal October 2015
Report to Cabinet December 2015
Options appraisal – April
2016
Options appraisal –
October 2015
Report to Cabinet –
December 2015
Timetable to be set by
Land Registry

An efficient transfer of services,
maintaining environmental information
with reduced income
To ensure Information Technology meets February 2016
the requirement of customers and service
providers alike.
To release storage space for use as office September 2015
accommodation
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More and better housing
Strategic Objective
Increasing the supply of affordable housing
Action
Responsible Officer
Progress the redevelopment of the Reema flats on
the Moss Road Estate, Chadsmoor

Strategic Housing and Tenancy
Services Manager

Commence the construction of the Green Lane
Housing Scheme, Rugeley

Strategic Housing and Tenancy
Services Manager

Outcomes

Target date

• Meet the need for
additional affordable
housing
• Increase the Council’s
housing stock
• Complete the
implementation of the Moss
Road Estate Regeneration
Strategy.
• Enhance the appearance of
the Moss Road Estate
• Provide local employment
and training opportunities
• Meet the need for
additional affordable
housing
• Increase the Council’s
housing stock
• Enhance the appearance of
the Green Lane area

• Complete demolition works
(quarter one)
• Commence construction of
replacement dwellings
(quarter one)
• Complete First Phase of 12
Council houses (quarter four)

• Commence construction of
initial 21 dwellings (quarter
one)
• Planning Approval for
additional 2 dwellings
(quarter two)
• Complete First Phase of 14
Council flats (Quarter Four)
1

Action

Responsible Officer

Procure a Development Partner for the
Strategic Housing and Tenancy
redevelopment of former garage sites and other areas Services Manager
of Council owned land

Outcomes

Target date

• Meet the need for
additional affordable
housing
• Increase the council’s
housing stock
• Enhance the appearance of
the Council’s housing
estates

• Invitation of tenders. (quarter
two)
• Evaluation of tenders.
(quarter three)
• Appointment of Development
Partner (quarter four)
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More and better housing
Strategic Objective
Improving the Council’s social housing stock and raising standards in the private rented sector
Action
Responsible Officer
Outcomes

Target date

Implement a range of improvements works as
provided for in the 2015-16 HRA Capital Programme

• Meet the needs and
aspirations of the Council’s
tenants.
• Maintain the Council’s
housing stock to the Decent
Homes standard.
• Reduce the need for
responsive repairs
• Improve the energy
efficiency of the Council’s
housing stock
• Enhance the appearance of
the Councils housing
estates.

By the end of the Financial Year
provide:

All HMOs will be compliant with
the required standards.

Inspection of the top 35% of
HMOs across the District by 31st
March 2016.

House in Multiple Occupation (HMO) Inspection
Programme. Year 1 of a 3 year project. Identification
and inspection of HMOs within the District to ensure
compliance with the newly adopted standards.

Housing Property Services
Manager

Environmental Protection
Manager.

• Kitchen Improvements -70
• Bathroom Improvements –
340
• Central Heating
Improvements – 305
• Electrical Upgrades – 610
• External Works – 950
• Double Glazing – 1,130
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Action

Responsible Officer

Outcomes

Target date

Redress Scheme (Managing and Lettings Agencies)
Initiative. New requirement for all property
management and lettings agencies to belong to an
approved redress scheme. This is a 1 year project to
secure compliance with this new requirement, by
checking that Agencies are members of a redress
scheme and taking action against those who are not.

Environmental Protection
Manager.

90% of Managing and Lettings
Agents in the District
participating in a Redress Scheme
by 31st March 2016.

Park Homes Inspection Programme. This is a 1 year
project to ensure that all park homes sites comply
with the new standards now in force.

Environmental Protection
Manager.

All tenants and landlords who
are unhappy with the service
received from a Managing and
Letting Agency will have access
to a formal redress scheme. This
will drive up the quality of
service provided in the privately
rented housing sector.
Improved housing conditions
for occupants of park homes
within the District.

100% of Park Homes sites within
the district inspected by 31st
March 2016.
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More and better housing
Strategic Objective
Planning for the housing needs of the District
Action
Responsible Officer
Secure 150 affordable dwellings through the
completion of section 106 Agreements.

Strategic Housing and Tenancy
Services Manager

Work with other authorities in the Local Housing
Market area to ensure that we have an up to date
Strategic Housing Land Availability Assessment
(SHLAA).
Ensure that the Council can demonstrate that it has a
5 year supply of housing land to underpin the
construction of new housing stock across the District.
Development with Staffordshire County Council under
a joint venture partnership arrangement of the Wharf
Road / Pear Tree site, Rugeley.

Planning Policy Manager

Outcomes

Target date

Meet the need for additional
affordable housing.
Sufficient land available to meet
the housing needs of the area.

End of the Financial Year
March 2016

Planning Policy Manager

Sufficient land available to meet
the housing needs of the area.

March 2016

Economic Development
Manager

Open market and affordable
dwellings to meet housing
needs in Rugeley.

Planning permission (outline) –
May 2015
Joint venture arrangements August 2015

Redevelopment of the former Aelfgar School site,
Rugeley

Planning and Economic
Development Services Manager

Meeting housing needs in
Rugeley through provision of
extra care scheme and open
market/affordable housing
scheme.

Marketing of site – October 2015
Agreement to disposal of CCC
land to SCC – May 2015
Marketing and disposal of site to
5

developer – October 2015
Planning permission – March
2016
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CANNOCK CHASE

LOCAL PARTNERSHIP PLAN

2015/16
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1. Introduction
This is the partnership delivery plan for the Cannock Chase Partnership Board for 2015/16.
The Partnership consists of the following bodies:
•
•
•
•
•
•
•
•
•
•
•

Cannock Chase Clinical Commissioning Group
Chamber of Commerce
Staffordshire Police
Staffordshire Fire & Rescue Services
Cannock Chase District Council
Staffordshire County Council
West Midlands & Staffordshire Probation Service
Parish Council Association
Support Staffordshire Cannock Chase
VAST (Voluntary Action, Stoke on Trent)
Staffordshire Public Health?

The overarching priority outcomes for the Partnership are as follows:
•

Increased Economic Prosperity – more jobs & better skills, training and education.

•

Increased Community safety – more people feel safer.

•

Improved Health and Wellbeing – better health status & healthier lifestyles.
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The specific priorities for 2015/16 across these priority outcomes are:
1. Economic Prosperity:
a) Reduced youth unemployment (18-24 years)
b) Increased number of businesses that start, survive and grow
c) Improved qualifications and skills in school leavers
2. Community Safety:
a) Assured and safe communities
b) Reduced offending behaviour and anti- social behaviour
3. Health and Wellbeing: (Agreed by the H&W LCP 2014 and included in the commissioning prospectus, Dec 2014.)
a) Increased participation in physical activity of children and adults
b) Improved healthy dietary behaviours
c) Improved lives of individuals, families and communities affected by alcohol
d) Improved wellbeing and quality of life through self-care and prevention

The Locality Partnership Plan description has been used rather than the Locality Commissioning Plan as
the included activities are not confined to commissioning only.
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1. Increased Economic Prosperity
Outcome 1

Baseline/s

Target/s / Measures

Current youth unemployment rate for Cannock
Chase is 2.8% (March 2015) or 230 young
people (18-24 year olds) 19th (worst?) position
out of 30 LAs in the Region.

Youth unemployment in Cannock
Chase to be the lowest in the West
Midlands Region within 4 years (2018).

Outcome 2

Baseline/s

Target/s / Measures

Improved qualifications and skills in school leavers

3,562 16 to 18 year olds of which 192 are
NEETS in 2014(?) (5.4%) - GW. 290 (8.1%)
are classed as Not Known
School leaver activity survey: 95% continued in
structured learning in 2010 in Cannock chase
compared to 94.9% County average

To secure a reduction in youth unemployment (18
– 24 year olds.

Provide all young people (16-19) with
the opportunity for employment,
education or training.
Maintain 95% rate of school leavers
continuing into structured learning TBC

School leaver qualifications

TBA

No’s entering FE and HE

TBA
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LSP
Objective

Successful
progression
of pupils into
employment
and training,
matching
skills and
opportunities

Activity

Locality Project
Identify existing and
future skills gaps, map
clear pathways to
work and develop a
continuous and
comprehensive careers
and skills offer from
primary school through
to work.
Four pilot locality
projects to identify
industry hubs and
clusters of businesses in
Stoke-on-Trent,
Newcastle-under-Lyme,
Cannock and Tamworth.

Resources

LEP
Education
Trust

Lead Officer/s

Angela Schulp
Michael
Tichford

Timescale and
milestones

Ongoing until
31.3.15
Recruit additional
High schools to
pilot and re-engage
with others.

How will we
measure the
difference?
(outcome)

Baseline / Target

3 schools currently
engaged – increase
to 5 as part of pilot.

An Enterprise
Culture throughout
the
School/Academy
Curriculum.
The employability
of students
increased to a level
that is attractive to
employers and
enables successful
integration into
their first job.

.
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LSP
Objective

Activity

Successful
progression
of pupils into
employment
and training,
matching
skills and
opportunities

Well Active Project

Increase
employability
of young
people

ABCD Project:
Aims:
• Be Healthier and more
independent

Further expand the
SEND work around Local
Offer by extending the
Well Active pilot to
support ‘Life at Work’.

• Feel safer, happier and
more supported by the
community

To secure a
reduction in

Resources

SCC –
project
support and
finance.

Lead Officer/s

Angela Schulp

Phase 1 – June
2015
Phase 2 –
September 2016

Project board

Angela Schulp

Connecting
Communities
partners.

Tony Bullock

• Be able to access more
jobs and feel the
benefit of economic
growth.
Support the development Officer time
of projects funded
Technical

Timescale and
milestones

Seven step
methodology
followed.

Baseline / Target

Creation of a website
to support leisure
opportunities in Phase
1 and Work
opportunities and
independent living in
Phase 2

Impact on
curriculum
studies at SEN
schools.

Creation of successful
community
organisation

Via SCC
contracts
monitoring with
provider.

Step 1 – June 2015
Paul Beckley

Further dates to be
agreed following
community event

Economic
Development

Ongoing throughout
2015/16 as calls for

How will we
measure the
difference?
(outcome)

Numbers of
pupils accessing
support via the
website.

Formal evaluation
commissioned
with SITRA.

N/A

Number of EU
funded projects in
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Timescale and
milestones

LSP
Objective

Activity

youth
unemployme
nt (18 – 24
year olds.

through European Social
Fund and European
Regional Development
Fund

Assistance
fund from
European
Programme

Manager

projects announced,
and beyond

To secure a
reduction in
youth
unemployme
nt (18 – 24
year olds).

Support the development
of a programme of
initiatives to support
young people into work,
including the provision of
additional apprenticeship
places across employers
in Cannock Chase

Officer time

Managing
Director ?

Programme initiation
- December 2015

Resources

Lead Officer/s

Baseline / Target

How will we
measure the
difference?
(outcome)
Cannock Chase

Reduce
unemployment
amongst young
people to the average
across the West
Midlands

Reduced
unemployment
amongst young
people
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Outcome 3

Baseline/s

Target/s

Increase number of businesses that start,
survive and grow

1. 315 business births (VAT registrations) in
2009 (down from 450 in 2007)

New Objective:
• Provide infrastructure that attracts and
retains business in Cannock

VAT registration/deregistration data is no
longer published so an alternative baseline
is required.
2. 66.3% of new businesses survived for 3
years in 2009. This was the third lowest
survival rate in the W. Midlands Region

LSP
Objective
Increase
number of
businesses
that start,
survive and
grow

Activity
Support the
development of projects
funded through
European Social Fund
and European Regional
Development Fund

Resources
Officer time
Technical
Assistance
fund from
European
Programme

100 additional business births after 3 years

3 year survival rate of 70% by 2015/16

Provide support to 10 High- Growth
companies p.a. – there is no current activity
linked to this objective

Lead
Officer/s

Timescale and
milestones

Baseline

Economic
Development
Manager

Ongoing
throughout 2015/16
as calls for projects
announced, and
beyond

N/A

Target
Number of EU
funded projects
in Cannock
Chase
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LSP
Objective

Activity

Resources

Lead
Officer/s

Timescale and
milestones

Baseline

Target

Support the
growth and
expansion of
local
companies

LSP ‘Let’s Grow
Programme’.

Officer time

Economic
Development
Manager

Funding available up
to April 2016

3 businesses
assisted by April
2016

Support the
growth and
expansion of
local
companies

Maximising Tourism
potential and
opportunities through
working in partnership
with others. Includes
promotional activities
such as Visit Cannock
Chase Leaflet
production.
Secure with
Staffordshire County
Council the continued
redevelopment of the
Kingswood Lakeside
Business Park through
further investment.

Officer time

Economic
Development
Manager

Ongoing partnership
activity

Production of
Chase Visitor
Leaflet

Officer time

Economic
Development
Manager

Support Staffordshire
County Council in the
business case
submission for
funding from the
Greater Birmingham
and Solihull Local
Enterprise
Partnership
(GBSLEP) – July
2015
Support Staffordshire
County Council in the

Delivering
infrastructure
to support
business
growth

External
funding – LGF
etc.
SCC officer
time and
capital
investment

Kingswood Lakeside
Business Park is part
developed and
occupied.

Business Park
developed and
occupied
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LSP
Objective

Activity

Resources

Lead
Officer/s

Timescale and
milestones

Baseline

Target

Currently no flood
alleviation in place,
placing town centre and
businesses at risk from
1:20 year flood event –
prevents future
development.

Protection of
Rugeley Town
Centre from 1:100
year flood event
from the Rising
Brook.
Create opportunity
for development in
the flood zone.

delivery of the
GBSLEP funded
ground preparation
works – April 2016
and beyond
Delivering
infrastructure
to support
business
growth

Work in partnership with
the Environment Agency
and Staffordshire County
Council to progress the
preparatory work for
Rugeley Town Centre
Flood Alleviation Scheme.

CCC, SCC,
EA Officer
time
External
funding – LGF
and
Environment
Agency Flood
Alleviation
funds
Hagley Road
playing fields

Economic
Development
Manager

Land owner consent,
SCC – March 2015
Memorandum of
Understanding signed
between CCC,
Environment Agency
and SCC – May 2015
Secure local funding
contribution of £750k
– January 2016
Scheme detail design –
January 2016
Planning permission –
March 2016
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2. Community Safety
Outcome 1

Baseline/s

Target/s

Assured and safer communities

98% of people who feel safe in their local area
during the day (Feeling the Difference survey
waves 10-13, January 2012, previously 98% at
waves 8-11, March 2011)

Maintain 98% who feel safe in their local area
during the day

70% of people who feel safe in their local area
after dark (FTD waves 10-13, January 2012,
previously 70% at waves 8-11, March 2011)

Maintain 81% of people who feel safe in their
local area after dark

LSP

Activity

Resources

Lead Officer/s

Timescale and
milestones

Senior
Partnership
Officer

Multi-agency meeting
to identify suitable
operational issues and
campaigns throughout
2015/16

Baseline

Target

Objective
Increased
assurance and
reassurance
PCC priorities
NB – will
depend on
which
operational
activities are
agreed by JOG
but during
2013/14 spend

Manage a multi agency
team and budget to tackle
emerging issues, share
information on offenders
and vulnerable people and
fund ASB clean-up
initiatives

£12,000
(PCC funded)

Partnership
Team officer
time to
manage, Chair
and provide
administration

ASB Prevention
Officer

Monthly multi agency
meeting agenda item to
ensure spend during
2015/16

98% of people who feel
safe in their local area
during the day (March
2011)

Maintain 98% who
feel safe in their
local area during
the day

71% of people who feel
safe in their local area
after dark (March 2011)

Maintain 81% who
feel safe in their
local area after
dark

Case study information
to be recorded and
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from the JOG
budget related
to:

reported in PCC
evaluation process

Public
Confidence
Early
Intervention
Managing
Offenders
Supporting
Victims and

Witnesses
Increased
assurance and
reassurance

Provide a Vulnerable
Person’s Service working
closely with the Council,
housing and police.

CCDC funded

Vulnerable
Person’s
Champion

Ongoing provision of
service. Average of 41
‘live’ cases at any given
time

Case 2014/15

2015/16 – Maintain
case levels
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Increased
assurance and
reassurance

Let’s Work Together, Multi
agency training
programme to include antiterrorism training (Prevent)

£0 as budget
already
allocated

Partnership
Projects Officer

Pilot training in March
2015 and full
programme of training
developed from April to
include PREVENT
agenda

Number of staff
receiving training

Case studies to be
used to illustrate
success.

Hate Crime
Officer

Secure funding, March
2015

To be developed

Case studies to be
include in the
quarterly return

Partnership
Project Officer
time to manage
the programme
Increased
assurance and
reassurance

Provide a service for
victims of hate crime

£7000

PCC priorities

Service to Cannock
Chase from April 2015

Supporting
Victims and

Quarterly evaluation
reports to LSP Board

Witnesses
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Outcome 2

Baseline/s

Target/s

Reduced Offending Behaviour & Anti Social
Behaviour

Eight cases managed by FIP worker

Maintain full caseload (eight case p/a)

70% of offenders accommodated in the
pathway to have sustained their
accommodation.

70% of offenders who sustain their
accommodated to have not re-offended during
the period of time they are supervised in the
community

LSP Objective

Reduce reoffending
PCC priorities
Managing
offenders

Activity

To provide a co-funded
accommodation pathway
with the CRC to provide
private sector sustainable
rented accommodation to
40 offenders.

Resources

£10,000

Lead Officer/s

Mark Self

Timescale and
milestones
To develop a
rehabilitation activity
requirement linked to
an accommodation
pathway by 30th
September 2015.
to have 20 offenders in
sustainable privately
rented accommodation
by 31st December
2015
to have 40 offenders in
sustainable privately
rented accommodation
by 31st March 2016

Baseline

70% of offenders
accommodated in the
pathway to have
sustained their
accommodation.

Target

70% of offenders
who sustain their
accommodated to
have not re-offended
during the period of
time they are
supervised in the
community
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Reduce
reoffending

To provide a co-funded
enhanced employment,
education and training
pathway with the CRC to
provide specific
vocational employment
placement/NVQ
qualifications to 40
offenders.

To Provide
intervention at
an early stage
for children
witnessing
domestic
abuse

Continuation of
Encompass, DA
perpetrator programme to
complement County-wide
programme by offering
121 sessions, and
sessions for under 18
year olds with appropriate
individuals

£10,000

£10,000

Mark Self

Insp Paul Cooke

Staffs Police

To develop a
rehabilitation activity
requirement linked to
an enhanced
employment, education
and training pathway
by 30th September
2015.
to have 20 offenders in
enhanced ETE activity
by 31st December
2015
to have 40 offenders in
enhanced ETE activity
by 31st March 2016

Accommodated in the
pathway to have
completed or are in the
process of completing
a vocational work
based placement or
NVQ.

70% of offenders
who complete the
pathway to have not
re-offended during
the period of time
they are supervised
in the community.

The funding is to
enable families to
receive additional
support who do not
qualify for the County
programme and
possible commission
services that maybe
identified.

To increase
safeguarding
intervention at initial
phase of Police contact
with children of school
age.

Increase support to
children witnessing
domestic Abuse.

No baseline due to pilot
status

PCC Priority
Supporting
Victims and
Witnesses
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3. Improved Health
Outcomes:
• Increase participation in physical activity for Children and Adults
• Improve Healthy dietary behaviours
• Improve the lives of individuals, families and communities affected by alcohol
• Improved wellbeing and quality of life through self care and prevention

Partnership Priority

Enabling Positive Behaviour and
supporting those who need it most

Activity

Support the development of Dementia Friendly
Communities.

Resources

SCC commissioners
Support Staffordshire
Partners input.

Lead Officer

Angela Schulp

Timescale and
milestones
Hednesford –
2015
Rugeley –
December 2015
Norton canes –
December 2015

Continue to support the development and
ongoing support of user led groups known as
Wellbeing Groups through the local
commissioning process.

SCC contract

Angela
Schulp/Jackie
Averill

Ongoing 2015/16

Support and encourage the use and
development of direct payment models of
service.

Personal Budget model

DCL

Ongoing
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Enabling Positive Behaviour and
supporting those who need it most

Resources to be agreed
with SCC

Angela Schulp/
Mike Calverley

2015/2016

Develop Locality Commissioning model as part
of integrated commissioning project to support
implementation of All Age Disabilities Strategy
by May 2015.

SCC Project team and
LSP

Angela Schulp/Julie
Forrest Davis

September 2015

Support the further development of the SEND
Local Offer through the expansion of the
Cannock Well Active pilot with Hednesford
Valley High School.

Project team

Angela
Schulp/WCLT

September 2016

Develop a sustainable model around access to
leisure activities for People with a LD in
Cannock Chase.

SCC Project team

Angela
Schulp/WCLT

September 2016

Support the One Recovery service into
establishing a local base to successfully deliver

SCC contract

Angela
Schulp/Tony

December 2015

Raise awareness of Mental wellbeing through
targeted awareness campaign.
Specifically commission an innovative BRFC
service to support schools.
Work with Job Centre Plus re lower level mental
health pilot in Cannock.
Explore possibility of peer support network in
Rugeley.

Supporting Independence at all
ages for people with disabilities

Ensure Effective Safeguarding for
the most vulnerable in our
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community

Bullock/Graham
Hunt

by end of 2015.

Continue to support and enable the Burton
Addiction Centre to deliver a Recovery House in
Cannock.

Public Health England
capital monies

Tony
Bullock/Angela
Schulp/LSP

End 2015

Work with the Burton Addiction Centre to
establish a Social Enterprise in Cannock.

TBA

TBA

TBA

Support those recovering from alcohol and drug
addiction through the active development of
volunteering and community action by
commissioning local projects driven by the
community.

SCC and partners
through Locality
commission.

Tony Bullock/
Mike
Calverley/Angela
Schulp

March 2016

Increase participation in physical
activity for Children and Adults
+
Improve Healthy dietary behaviours

Continue to develop a local commissioning
model around Health & Wellbeing that supports
and facilitates the aims of the county Health &
Wellbeing board through identifying local
priorities and commissioning against local need.

District Public Health
Development Officer

Angela Schulp/
Mike Calverley

Ongoing through
locality
commissioning
partnership.

Improved wellbeing and quality of
life through self care and
prevention

Continue to align funding streams to support
local commissioning against Local
commissioning priorities agreed.

Locality Commissioning
partners

Mike Calverley/
Angela Schulp

Ongoing

SCC contract

Mike Calverley

August 2015

Increase physical activity and

Expand the Advice Information and guidance
offer; support delivery of the longer term
transformation of lifestyle services offer.
To address physical inactivity and poor dietary

DPHDO

Mike Calverley

March 2016
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reduce obesity in Families.

behaviours in the District through Chase Better
Health initiatives and through collaborative
partnerships and utilising community assets to
support Active Staffordshire.

DPHDO

Mike Calverley

March 2016

Work to ensure adults, children and young
people have a BMI within a healthy range and
engage in regular physical activity.

DPHDO

Mike Calverley

March 2016

Lead and support a partnership bid to the
Lottery Reaching Communities fund for the
Cannock Chase district which will underpin and
support the partnerships priorities.
• First Stage submission by..
• Community Consultation by..
• Full submission to Lottery by…

Steering Group

Partnership bid

December 2015

Lead and establish the C2 Connecting
Communities Project in Cannock Chase to
support asset based community development.

Steering Group

Angela Schulp
Via SCC contracts
monitoring with
provider.

2015/2016

Monitor and evaluate 2014-16 projects with a
view to scaling up.

Building community capacity and
self help/prevention models.

Increase smoking cessation uptake
in Cannock Chase

Increase cessation referrals through general
practice.

Formal evaluation
commissioned with
SITRA.
Mike Calverley/
Jonathon Bletcher

March 2016
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Housing for Vulnerable People

Work with Strategic Housing team to support
development of supported housing schemes in
the district.
Lead on the development of an Extra Care
scheme in Rugeley.

Angela Schulp/
Paul Smith/

Ongoing

SCC commission
process

Angela Schulp

April 2018

Angela Schulp/
Debbie Nash/
Mike Calverley
Mike Calverley/
Marc Neeld

Ongoing

Work with partners to ensure people have
access to good quality housing that meets the
decent homes standard
Local offer in each district for
Children

Work with County Commissioner and partners to
define offer deliver locally.

TBA

Encourage local people to engage
in social and leisure activities.

To address physical inactivity in district through
Chase Better Health initiatives and through
collaborative partnerships and utilising
community assets.

Cannock Chase
Commissioning
Partnership

Ongoing
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