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CANNOCK CHASE COUNCIL 
 

CABINET 
 

 11 FEBRUARY 2010 
 

PORTFOLIO HOLDER: LEADER OF THE COUNCIL 

REPORT OF HEAD OF FINANCIAL MANAGEMENT 
 

 MEDIUM TERM FINANCIAL STRATEGY 2009-10 TO 2012-13 
 

KEY DECISION- NO 
 

1. Purpose of Report 

1.1 To consider the refreshed Medium Term Financial Strategy 2009-10 to 2012-13 as part of the 
overall budget setting process for 2010-11 to 2012-13. 

2. Recommendation 

2.1 The Cabinet is asked to consider the information in this report, approve the refreshed Medium Term 
Financial Strategy (Annex 1) and recommend to the Council the Strategy as the cornerstone of the 
various budgets included elsewhere on the Agenda. 

   

3. Key Issues 

3.1 Cabinet at its meeting of the 23 April 2009 recommended that the Medium Term Financial Strategy, 
as detailed in the Corporate Plan 2009/12, be adopted and approved for publication by Council. 

3.2 The Strategy was considered by Council at its meeting on the 29 April 2009 and adopted. 

3.3 The Medium Term Financial Strategy represents an essential part of the Governance, particularly 
Financial Management, arrangements of the Council. It sets out the fundamental financial 
objectives of the council and the principles to be followed in preparing a balanced budget over both 
the Medium Term Budget and the 10 Year Financial Plan. This has traditionally been detailed in the 
various documents as contained in the Leaders Speech however since 2009-10 a separate 
overarching document has been produced in accordance with best practice as determined by the 
Audit Commission. 

3.4 The nature of a Financial Strategy requires it to be refreshed on an annual basis but should not 
require fundamental changes unless exceptional circumstances arise. Sound financial management 
requires that a stable financial framework exists to deliver the outcomes and financial objectives of 
the Council. 

3.5 Exceptional circumstances do now however exist and the impact of the recession on public sector 
funding means that  on the back of making tough decisions to provide a balanced and sustainable 
budget last year, the Council now faces a further challenging period which is dominated by 
uncertainty but the knowledge that support from government will drastically reduce. 
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3.6 This does not however require a fundamental change to the Strategy but instead strict adherence 
to its principles. 

3.7 An updated Strategy is attached as Annex One. 

3.8 The strategy has been updated to reflect the Base Position as at 2009-10 for the preparation of the 
2010-11 to 2012-13 Medium Term Financial Framework for both the General Fund and the Housing 
Revenue Account. 

3.9 In relation to its forward look for 2010-11 to 2012-13 the overriding factor or challenge the Council 
faces is in relation to the uncertainty that exists in relation the resources available to it particularly 
Government Funding in the form of Revenue Support Grant (General Fund) and changes to the 
funding of the Housing Revenue Account with Negative Subsidy being replaced by a Self Financing 
regime. 

3.10 The situation in terms of the Housing Revenue Account is effectively no clearer than in 2009-10 
and further details are required in terms of the Self Financing proposal .This necessitates for this 
Council that the existing prudential financial strategy for the HRA is simply rolled over with financial 
planning being undertaken on a 3-5 year timeframe but a much narrower timeframe of one year 
being adopted for budget approvals. 

3.11 In relation to the General Fund the authority is required to prepare a balanced budget whereby its 
key component, Government Funding, which represents 58% of its resources, can not be 
determined or predicted post the next financial year. The only certainty is that due to the economic 
situation they will be greatly reduced and it is extent that needs to be determined. Although this 
Councils authorities assumptions are in line with the general thinking of other districts, there is also 
a train of thought that these represent the minimum reductions and may be over optimistic.  

3.12 It is therefore essential that the principles of the existing strategy are adhered to and its 
commitment to providing a balanced and sustainable budget in 2010-11 by maintaining, wherever 
possible,  its resource base assumptions, including the level of Council Tax, will ensure that a solid 
base exists to deal with the uncertainties that will exist in future years. 

3.13 Growth will be limited to essential enhancements to services or initiatives that will provide future 
savings (Invest to Save) whereas savings will be of an efficiency basis with front line services being 
protected wherever possible. 

3.14 In particular the Council is committed to the implementation of its Medium Term Strategy and in 
particular the efficiencies that can be achieved by partnership arrangements as detailed in its 
strategy. 

4. Conclusions and Reason(s) for the Recommendation(s) 

4.1 The Medium Term Financial Strategy represents the principles it will follow in managing its finances 
to achieve the service objectives of the Council and is required to be refreshed on an annual basis. 

 
4.2 The Strategy due to the uncertainties of future years requires greater attention to the short term to 

secure a sound base for the future. The emphasis for 2010-11 alone will be to maintain the 
assumptions of its medium Term strategy whereby Council tax increases are maintained in the 
short term as medium term solutions are developed and implemented to provide further efficiency 
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and Value for Money savings. Nevertheless any Council Tax increase must be affordable and 
represent value for money and be within Government guidelines. 

 
5. Other Options Considered 

5.1 There are no other options in respect of this report. 

6. Report Author Details 

 Bob Kean, Head of Financial Management, Ext. 4334 
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           Section 1  

1. Contribution to Council Priorities (i.e. CHASE, Corporate Plan)  
 
1.1 The Medium Term Financial Strategy is a key element of the Corporate Plan and determines the 

financial framework for the agreement of the priorities of the Council as determined by the 
Delivering Change process and hence directly contributes to CHASE  

Section 2 
2. Contribution to Promoting Community Engagement 
 
2.1 The Medium Term Financial Strategy does not directly contribute to Community Engagement 

however the consultation on the objectives of the Council and its budget does represent a key 
element in its promotion. 

 
           Section 3 

3. Financial Implications -Details of matters to be considered 
 
3.1 The approval of a Financial Strategy provides the financial framework and discipline to ensure all 

aspects of the Budget process are undertaken based upon sound financial management principles. 
 

           Section 4 
4. Legal Implications 
 
4.1 The legal implications are set out throughout the report including the statutory requirement for the 

Council to set a balanced budget. 

     Section 5 
5. Human Resource Implications  
 
5.1 There are no direct implications arising from the report. 

             Section 6 
6. Section 17 (Crime Prevention) 
 
6.1 Not applicable 

                   Section 7  
7. Human Rights Act Implications 
 
7.1 There are no identified implications in respect of the Human Rights Act 1996 

Section 8 
8. Data Protection Act Implications 
 
8.1 There are no identified implications in respect of the Data Protection Act 
 

Section 9 
9. Risk Management Implications 
 
9.1 The development of a Medium Term financial strategy is an essential requirement in managing the 

risks of the Council in achieving its Vision and Long Term Objectives. 
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Section 10. 

10. Equality and Diversity Implications  
 
10.1 There are no direct implications arising from the Medium Term Financial Strategy however the 

implementation of the Strategy and its supporting framework will have Equality and Diversity 
implications. In preparing a Balanced Budget Cabinet will need to ensure that due regard is made 
to Equality and Diversity Implications as well as financial considerations. The Standstill Budget will 
reflect the Councils current Equality and Diversity policy whereas changes to service provision will 
need to be addressed as part of the Delivering Change process. 

 
 

Section 11 
11. List of Background Papers 
 
Annexes 
 
Annex One Medium Term Financial Strategy 
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ANNEX ONE 

   MEDIUM TERM FINANCIAL STRATEGY 
 
1. Principles 
 
 Overall Strategy 
 
The Council’s overall financial strategy is to provide a sustainable budget whereby the Council either 
enables or provides the services, and facilities, to the public that are fit for purpose and reflect the vision 
and objectives of the Council. 
 
The strategy is overarching taking into account the key service based strategies of the Council and provides 
a framework to deliver the outcomes and objectives of the Council in light of the resources available both 
now and in the future. 
 
The strategy is directly linked to Asset Management; Workforce Development; Information Technology and 
Procurement Strategies from a corporate perspective together with the service related strategies for 
Culture; Leisure; Environment; Housing: Waste Management etc 
 
The development and implementation of these key strategies is via the Corporate Plan and Priority 
Development Plans for each of the CHASE objectives and this overall financial strategy is refreshed on an 
annual basis. 
 
The Corporate Plan 2009-12 was approved by Council on the 29 April, 2009 and sets out the council’s 
vision and priorities for the next three years which are as follows: 
 

 Children, Young People and Families 
 Healthier Communities, Housing and Older people 
 Access to Education ,Skills and employment 
 Safe, Strong and Cohesive Communities 
 Environmental Sustainability 
 

In addition a sixth priority exists to improve our internal systems and processes to support the delivery of 
front line services 

 Corporate Improvement  
 
The Council endeavours via its Corporate Plan to provide and invest in facilities and services that are 
modern, up to date and that reflect the needs of the community and will provide long term benefits to the 
community in general. Investment decisions are made on whole life costings and options appraisals. 
 
The overriding issue remains modernizing its leisure facilities. It is well known that the Council’s leisure 
facilities need renewal and replacement not only because there are significant signs of ageing with some of 
the buildings but also because today’s customers demand higher and better standards. 
 
 The Council is determined to establish modern, attractive leisure facilities that provide positive activities for 
all age groups, particularly young people.  These funds will be committed on an ‘Invest to save’ principle 
where they can be used to best effect to achieve sustainable replacement of our critical leisure facilities.   
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The strategy is underpinned by the need for prudence, sustainability and affordability and the impact upon 
customer and clients of fees and charges, including Council Taxpayers, rent payers etc, reflects the level of 
services provided, the ability to pay but with an overriding philosophy of providing value for money. 
 
Services are subject to regular review whereby they are assessed in their contribution to the objectives and 
priorities of the Council and resources re-allocated accordingly  
 
The Council strives to maximise external funding however any such funding must relate to sustainable 
services and reflect the priorities of the Council. 
 
Working Balances are determined as part of a Risk Assessment and may be varied whereby additional 
balances are maintained to enable their release at a later date as part of transitional funding arrangements 
in accordance with the Medium Term Financial Strategy. 
 
The sustainability of the Council’s Housing Stock in providing a balanced budget is more challenging and to 
a degree outside the control of the Council. Although the initial objective of achieving Decent Homes is 
achievable, the negative impact of the current subsidy regime, currently subject to Governments review, 
means that the service is not financially viable past 2012-13 and a further Options Appraisal will be 
undertaken following the outcome of the review. 
 
Nevertheless the Council’s overall strategy is to increase the provision of affordable housing and improve, 
both private sector housing and its own stock, and this is reflected in both HRA and General Fund 
strategies. 
 
Medium Term Strategy 
 
The Council’s Medium Term Strategy is based upon providing, as a minimum, a balanced budget over a 
three year period. 
 
A three year period is determined to be the correct control framework taking into account  Government 
funding regimes ; levels of inflation and changes in demand for services. The Council does however 
undertake Horizon Scanning as part of its Business Planning framework and provides an outline 10 year 
financial plan. 
 
The balanced budget strategy entails that all growth and savings options are robust, have been subject to 
reality testing, whereas future Council Tax increases are within Government parameters. 
 
The strategy is a three year rolling programme which is reviewed as part of the Business Planning and 
Budget Setting process. 
 
The Budget Setting process includes: 
 

 Indicative Financial Projection for current year and next three years based upon previous years 
outturn; Quarter 1 monitoring and Horizon Scanning to determine Business Plan /Delivering 
Change Parameters  

 Refresh of Member Priorities to determine scoring framework for prioritisation of Policy Changes 
 Business Planning incorporating Delivering Change  
 Detailed review of Standstill Budget 
 Determination of Policy Variations and production of Consultation Budget 
 Review of Reserves and Balances 
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 Treasury Management Strategy 
 Risk Analysis and Management thereof 
 Approval of Medium Term Budget  

 
The key element of the Strategy is the re-allocation of resources to priority areas via a Delivering Change 
process. 
 
Delivering Change  
 
The term “Delivering Change” is the name given to the Council’s policy led budgeting process, first introduced in 
2002. It describes the Councils agreed process for identifying its policy priorities and how resources are 
reallocated to achieve them over the three year period of the Policy Planning and Budget Process. 

In the process all priorities and options for change are assessed based upon the revenue implications of the 
proposal. Capital and Revenue schemes are assessed as one in their contribution to Council Objectives.  

The process sets out to determine the policy priorities of the Council, and the extent to which those priorities 
can be delivered within the resources available.  The process operates at various levels within the Council 
to ensure that the Council’s approved priorities are achieved by bringing together Business and Service 
Planning, Annual Services Reviews and Improvement Plans. There are three main parts of the process that 
operate side by side. 

- Determination of existing commitments and likely available resources 

- Review of service provision 

- Determine policy priorities and options for change 

The process involves options for each service being evaluated based upon  
 

 Saving Options reflected stepped variations down to the Statutory Minimum level of service 
 Growth Options representing stepped enhancements to the current level of service 

 
 
Further details are contained in Delivering Change Guidelines 
 
In addition to the policy element of the plan which focuses on service delivery to the Public the Strategy also 
focuses on Value for Money and Efficiency for not only Corporate and Support Services but also Front Line 
services  
 
Efficiency 
 
A key element of the overall strategy is to provide Value for Money. The Government as part of the 2004 
Comprehensive Spending review set challenging targets for local authorities. Although the target consisted 
of both real cash savings and other savings – that can not be directly realised – this Council have adopted a 
policy of driving through actual cash savings that can provide benefits to the public either through lower 
Council Tax levels or improved level of services. 
 
The Council is expected to generate nearly £1.7 million of cash savings in 2009-10. 
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The savings include an overachievement of the target set by Government as part of the 2004 
Comprehensive spending review whereby the Council was required to deliver £1.2m of ongoing savings. 
The Council actually delivered nearly £1.8m of savings enabling £555,000 of savings to be included in the 
2009-10 achievement. 
 
The overachievement to date may restrict the ability to achieve similar savings in the future but the strategy 
assumes this to be a challenge rather than a barrier. 
 
The traditional strategy was based upon targeted savings per directorate and this has now been replaced 
with the more radical but overarching strategic approach. 
 
A Value for Money strategy is in place to ensure better use of resources, service improvements, 
sustainability and equality and diversity in an integrated approach. 
The Council is committed to delivering best value and efficiency savings and, in accordance with best 
practice, will be reviewing all our resources – people, buildings and money to ensure they are used both 
efficiently and effectively.  
All service delivery will be reviewed around a number of values for money themes including shared 
services, asset management and procurement together with other forms of business process improvement. 
 
The commitment of a Strategy that either enables or provides the services, and facilities, to the public that 
are fit for purpose and reflect the vision and objectives of the Council , and provide value for money, is 
further endorsed by additional work being undertaken to explore  

 the possibility of recruiting a private sector partner to work with the Council on its Leisure and 
Cultural and/or  

 the costs and benefits of establishing a Charitable Trust for Culture and Leisure 
 
In addition the Council is currently in discussions with Stafford Borough Council on a strategic shared 
services approach and dialogue continues with other neighbouring authorities to provide more efficient and 
effective services. 
 
A corporate improvement plan exists which includes key developments in workforce planning and asset 
management. 
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2. Base Position 
 
General Fund  
 
There has been a need to re-align the medium and long term financial strategy of the Council following the 
re- phasing of its Leisure Strategy, the impact of the recession and changes in government funding. 
The Leisure Strategy enabled both interim and long term solutions to the overall financial strategy. It aimed 
at providing modern fit for purpose facilities reducing the ever increasing cost of such facilities and also 
generating significant saving in terms of economies of scales. In the short term a balanced budget could 
have been provided from investment income from capital receipts pending their utilisation as part of the 
leisure development strategy. 
The proposed early implementation of the Leisure Strategy would have provided transitional funding to the 
General Fund enabling the Council to determine the best method for delivery of all its services via 
developing Partnerships with the Private Sector and neighbouring authorities through shared services.  
The decision to call in and then overturn the planning application, relating to the proposed sale of the former 
Cannock Stadium site, has necessitated that not only the Leisure Strategy be refreshed but also the 
Medium Term Financial Strategy. 
The exact impact of the recession and its duration are still ongoing however the 2009-10 budget included 
an additional direct cost to the Council of nearly £0.5 m through loss of income and interest. This figure 
excludes the impact of increased demand on services both in combating the impact of recession on both 
the business sector and vulnerable individuals and providing a recovery framework.  
Government funding in 2009-10 increased by only 1.4% although inflation for this Council was in excess of 
5% 
 
The combined effect of the above, which were largely outside the control of the Council, resulted in the 
budget deficit or saving requirement of £900,000 per annum for the 2009-10 to 2011-12 financial plan. 
 
In accordance with its overall Strategy the Council determined that these gross savings, before severance 
costs, would be found from three sources: 

 Efficiency savings identified by officers and implemented under delegated powers of £840,000 over 
three years. 

 A review of senior management to result in savings of £764,000 over three years. 
 Savings from “Policy Options” of £1,233,000 making up the required sum to balance the three-year 

budget. 
 
In order to match these savings to priorities and to provide a sustainable budget some amendments were 
made to the proposals enabling a budget to be prepared that provided the best possible match with 
Council’s objectives within the funds that are likely to be available. The process in particular enabled a 
better and more targeted service to be provided in certain areas.  
 
The budget reflected a Council Tax increase of 3.9% in 2009-10 with indicative increases of 4.9% in 2010-
11 and 2011-12.  
 
The current budget does however create capacity issues for the Council and further work is still required to 
ensure the budget is sustainable in the long term both from a financial perspective and to meet other 
strategic objectives.  
Council tax increases are likely to be maximized in the short term as medium term solutions are developed 
and implemented to provide further efficiency savings and Value for Money savings through partnership 
arrangements. Nevertheless any Council Tax increase must be affordable and represent value for money. 
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The existing medium term financial plan generates ongoing revenue surplus of approximately £400,000 per 
annum from 2012-13 and hence the current budget exceeds the minimum requirements of its medium term 
strategy and provides a stable footing to achieve its long term objectives. 
The Council has therefore during 2009-10 been able to approve its first priority the Redevelopment of 
Chase Leisure Centre Pool at an estimated cost of £7.1 million, and the use of earmarked reserves to 
enable the redevelopment to be implemented as soon as possible. 
 
 
Housing Revenue Account 
 
The Housing Revenue Account strategy currently cannot be progressed and is in a state of limbo. 
Whilst the Council can achieve the Decent Homes Standard by 2010 it cannot maintain it beyond 2013, 
primarily as a result of the current national HRA subsidy regime as the council is in a negative subsidy 
position. The current system has however been the subject of Government review and is to be replaced 
with a “self financing alternative" in 2011-12 or 2012-13. 
 
Whilst it is the Council’s policy to formulate a rolling three year HRA budget, the Council was unable to 
formulate a meaningful budget for 2011-12 as part of the 2009-10 budget process. 

HRA budgets only exist for 2009-10 and 2010-11 at the present time and it was intended that a proposed 
budget for 2011-12 would be submitted for consideration following the outcome of the Governments 
“Reform of Council Housing Finance”. 

This has not been possible and it is necessary to re-consider the budget strategy as part of the latest 
Medium Term Financial Strategy. 

In relation to the current revenue and capital programmes a balanced budget does exist although the HRA 
is still feeling the impact of the recession through reduced receipts from Right to Buy sales. 
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3. 2010-11 to 2012-13 Medium Term Financial Strategy 
 
The Council faces a number of challenges in implementing its overall strategy over the next medium term 
financial plan due to the uncertainty that exists in relation to the resources available particularly from 
government funding. 
The Council is committed to the overarching principles as described in Section A) above but recognises that 
due to the national situation and the need for government to reduce public spending cuts to services are 
inevitable.  
The size of such reductions is the major issue and it is this uncertainty that is beyond the control of the 
Council that creates major issues in developing a medium term financial strategy. 
 
The major challenges for the 2010-11 to 2012-13 Medium Term Financial Strategy are as follows: 
 
Housing Revenue Account 
 
The key constraint of the Housing Revenue Account is the HRA subsidy system. This not only determines 
the funding available to operate its landlord function on a day to basis but also provides the main 
mechanism for its Housing Improvement or Capital Programme. 

The Government during 2009-10 concluded its review of the scheme and proposed potential revised 
arrangements for the Reform of Council Housing Finance. 

The consultation paper proposes two fundamental changes to the current financial regime for Council 
housing, i.e. 

(a)        The current HRA subsidy system is replaced by a “self financing” alternative, whereby local 
authorities retain their rent income to finance the management and maintenance of their housing 
stock, in exchange for a “one off reallocation of housing debt”. 

(b)         Local authorities are able to retain all of the capital receipts from the sale of Council houses under 
the Right to Buy. 

The consultation is however at a high level and incomplete. In particular it is not possible to determine the 
impact upon the Council as part of its Medium Term Financial strategy. 
The new regime could be introduced on a voluntary basis as early as 2011-12 but is more likely to apply 
from 2012-13. 
The proposed terms of the settlement agreement will however not be available until spring 2010 and there 
is insufficient information within the consultation paper to enable the financial implications for the Council to 
be fully assessed.  It is, however, clear that as the Council’s current average debt per dwelling (£3,700) is 
less than the national average of £7,000, the Council will be required to make a capital payment to the 
Government and as a consequence, an equivalent amount of new debt will be imposed on the HRA. 

In the meantime Draft Subsidy arrangements for 2010-11 have been announced which are presently more 
favourable than the Approved Current Medium Term Financial Plan for the HRA. 
The proposals are however misleading. 
The arrangements are an interim measure, pending reform of the current system e.g. self financing, and 
relate to 2010-11 only. The Council would appear to gain in the determination of rent income whereby the 
Subsidy Based Notional Rent Income reduces whereas marked increases were expected and are still 
required as part of Rent Restructuring. It would appear that this is a one-off change and primarily arises 
from the excessive inflation increase for rents that existed in the original subsidy determination for 2009-10 
and the negative inflation assumed within the 2010-11 Determination. 
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The Governments review of its Rent Restructuring policy which was originally to be distributed as part of the 
2010-11 Subsidy Determination will be key to this issue. 
 
In summary the Council is likely to receive additional net funding in 2010-11 but face unknown issues in 
future years. Current predictions indicate severe reductions in future years via increased negative subsidy 
under current arrangements whereas the Council under self financing will have the subsidy replaced by 
additional borrowing whereby the amount and the interest rate are yet to be determined. 
 
A prudent financial strategy for the HRA is currently therefore in place whereby medium term financial 
planning is undertaken over a 3-5 year period based upon a standstill assumption (maintenance of existing 
level of service provision ) for expenditure, but resources reflect the current economic climate with subsidy 
being based upon current policy on rent restructuring. 
 
The timescale is however for financial planning purposes only with a much narrower timeframe being 
adopted for Budget approvals. The actual approved programmes for Revenue and Capital will only relate to 
the 2010-11 financial year pending final details of Government proposals. 
 
 
 
 
 
General Fund Services and Council Tax 
 
The main constraint on the General Fund Medium Term Financial plan is similarly the level of Government 
funding. 
Government funding represents 58 % of the resources available to the Council whereas the balance via 
Council Tax increases is potentially subject to capping by Government. 
The certainty as provided in three year settlements that existed through 2008-09 to 2010-11 based upon the 
2007 Comprehensive Spending Review (CSR) has now disappeared. 
The 2010 CSR has been deferred and will not now take place until after the General Election hence the 
funding available to this Council will not be known until the late autumn of 2010. Government Funding is 
only known for 2010-11 with no details for the last two years of the 2010-11 to 2012-13 Financial Plan 
Forecasts are only available at National/Government levels in terms of public spending and major 
reductions in public spending are predicted as the Government addresses its level of debt/borrowing 
resulting from the recession and its policies. 
The brunt of the reductions will fall on district councils with Education/Social services and Health services 
being protected. 
The range of reductions being predicted range from 3% per annum up to 20-30% over time  
 
The Council is therefore faced with determining a balanced three year budget whereby its key component 
can not be determined or predicted other than it will be substantially reduced. 
 
 
Nevertheless the Council is committed to providing a balanced but sustainable budget and a key basis of 
this will be to ensure that 2010-11 provides a solid base to deal with the uncertainties that exist in future 
years. 
Growth will be limited to essential enhancements to services or initiatives that will provide future savings 
(Invest to Save) whereas savings will be of an efficiency basis with front line services being protected 
wherever possible. 
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The Council is committed to the implementation of its Medium Term Strategy and in particular the 
efficiencies that can be achieved by partnership arrangements as described earlier. 
 
Potential savings of £380,000* exist for the Private Sector Partner for Leisure Services and in excess of 
£250,000 per annum for Shared Services however they are not at a far enough advantaged stage whereby 
they can form part of a three year budget plan due to their implementation being outside the direct control of 
the Council. 
(*The savings arising from the Private Sector Partner for Leisure Services is included in current budget 
proposals, but due to Risk Management issues is counterbalanced by an equivalent amount  in Working 
Balances, whereas Shared Services implications are solely shown in the Risk Analysis of Reserves and 
Balances) 
 
The Strategy in relation tor 2010-11 alone  will be to maintain the assumptions of its medium Term strategy 
whereby  Council tax increases are maintained in the short term as medium term solutions are developed 
and implemented to provide further efficiency savings and Value for Money savings. Nevertheless any 
Council Tax increase must be affordable and represent value for money. 
 
A Consultation Budget based upon the Medium Term Financial Strategy was approved by Cabinet in 
December 2009. 
 
 
 
 
 
 
 

 

 
 
 


