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CANNOCK CHASE COUNCIL 

COUNCIL 
27 JUNE 2007 

REPORT OF THE CHIEF EXECUTIVE 
REVIEW OF THE COUNCIL’S RELOCATION EXPENSES SCHEME 

 
1. Purpose of Report

1.1 To provide Council with a updated relocation expenses scheme for consideration.  The 
Scheme has been reviewed to ensure that it continues to meet organisational needs and offer 
an attractive package which will support the effective recruitment of key and hard to attract 
employees. 

2. Recommendations 

2.1 That Council notes the content of the revised Relocation Expenses Scheme. 

2.2 That Council adopts the revised Relocation Expenses Scheme for employees taking up 
employment with this Authority.  

3. Key Issues 

3.1 The relocation expenses scheme has been reviewed to ensure that it remains ‘fit for purpose’ 
and continues to operate as an effective recruitment tool, particularly in respect of the 
recruitment of key personnel and hard to fill vacancies.  

 
3.2 The Scheme has also been reviewed to ensure that the package offered by the Council more 

closely reflects the costs likely to be incurred as a consequence of employees relocating in the 
present housing market. 

 
3.3 It should also be noted that whilst the revised Scheme seeks to encourage new employees to 

relocate within the boundary of the District it affords a level of support, currently not within the 
Scheme, for those who elect to relocate outside the boundary of the District.  
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3.4 REPORT INDEX 
 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Section 17 (Crime Prevention) Implications Section 4 

Human Rights Act Implications Section 5 

Data Protection Act Implications Section 6 

Risk Management Implications Section 7 

Legal Implications Section 8 

Financial Implications Section 9 

Human Resource Implications Section 10 

Conclusions Section 11 

List of Background Papers Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc.  

Annex 1 

Annex 2 
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Section 1 

Background 

The Council’s current relocation expenses scheme has been in place since April 1988.  At that time the 
overall maximum payable was set at £3,500.  Since that date there has been a significant increase in 
the costs associated with relocation. Whilst, in 2004 Council agreed to increase the payments in line 
with inflation the current overall level of reimbursement of expenditure has only increased by £600 to 
£4,100 in a19 year period. 
 
As a consequence of it’s business plan for 2006-07 the Organisational Development Division has an 
objective to review and update a number of key policies in order to ensure that they continue to comply 
with current legislative requirements and remain ‘fit for purpose’, one of these is the Relocation 
Expenses Scheme.   
 

Section 2 

Details of Matters to be Considered i.e. Options Considered, Outcome of Consultations etc.  

A key objective of reviewing the Scheme is to ensure that it continues to be ‘fit for purpose’ and function 
as an aid to recruitment of key personnel and hard to fill vacancies. 
 
The revised Scheme is only available to employees recruited through a national campaign and where 
relocation would reasonably be anticipated to be a critical issue. 

 
The revised policy seeks to encourage employees to relocate within the boundaries of the District, 
however, this restriction is not one found in other relocation schemes, and therefore, the revised 
Scheme provides a lower level of reimbursement for those new employees, who may for personal 
reasons have to relocate outside of the District. 
 
It should also be noted that the revised Scheme does not provide for reimbursement in respect of 
‘disturbance and settling in’.  The reimbursement package on offer in the revised Scheme is targeted 
towards the acquisition of a new home, rather than the fixtures and fittings.  In addition, the paragraph 
relating to mortgage interest rate subsidy has been removed. 
 
The Scheme has been updated to more closely reflect the relocation packages currently being offered 
within local government.  A copy of the revised Scheme is found in Annex 1 and a copy of the existing 
Scheme is found in Annex 2 for information. 
 

Section 3 

Contribution to CHASE 

Whilst the proposed Scheme does not contribute directly to the CHASE objectives it is intended to act 
as an aid to the recruitment of key personnel which will in turn support delivery of the CHASE 
objectives.  
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Section 4 

Section 17 (Crime Prevention) Implications 

There are no specific crime prevention implications 
 

Section 5 

Human Rights Act Implications 

There are no Human Right Act implications arising directly from this report.   
 

Section 6 

Data Protection Act Implications 

Any information received, as part of the administration of the Scheme will be treated as confidential.   
 

Section 7 

Risk Management Implications 

There are no Risk Management implications arising directly from this report.   
Section 8 

Legal Implications 

Section 112 of the Local Government Act 1972 empowers the Council to appoint such officers as it 
thinks necessary for the proper discharge of the authority’s functions on such reasonable terms and 
conditions, including conditions as to remuneration, as the authority thinks fit. 
 
Incidental to this is the power to ensure that the package offered to employees is appropriate to attract 
applicants of the highest calibre to apply for posts within the Council.   To this end, the Council has the 
power to introduce a Relocation Expenses Scheme which, provided it is reasonable in all the 
circumstances, will be lawful.    
 
In determine its Scheme, the Council may take into account a range of employment matters including 
market conditions prevailing in respect of any particular profession or skill needed by the Council.   
 

Section 9 

Financial Implications  

There are no direct financial implications arising from this report.  The costs of meeting relocation 
expenses are required to be met from the appointing department’s salary savings and are therefore 
within existing budget provision.  It is not proposed to change this arrangement. 
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Section 10 

Human Resource Implications 

The Human Resource implications are explicit within the main body of this report. 
 

Section 11 

Conclusions 

That Members approve the revised Scheme to ensure that the organisation continues to be able to 
attract suitable employees in the future. 

Section 12 

List of Background Papers 

Annexes to the Report 

Annex 1 – Revised Scheme of Relocation Expenses 
Annex 2 – Current Scheme of Relocation Expenses  



Appendix 1 
 

 
CANNOCK CHASE COUNCIL 

 
RELOCATION EXPENSES SCHEME 

 
 

Purpose of the scheme 
 
The Relocation Scheme provides assistance to people moving house in order to take up an appointment 
with the Council.  This Scheme is available to all posts where recruitment is through national advert or, in 
other cases, at the discretion of the Chief Executive or Director, as appropriate.   
 
The Scheme will not necessarily cover the full expenses of moving and it is not intended to do so. 
 
The need for removal must be a direct consequence of the employee taking up a post with the Council, and 
claims will not be considered for employees who move because of a change in their spouse’s/partner’s 
place of work. 
 
Eligibility 
 
This Scheme applies to all employees of Cannock Chase Council.  In order to qualify for the Scheme the 
following conditions will need to be met: 
 

(a) the removal is considered necessary for Cannock Chase Council as a direct result of obtaining 
employment with the Authority; 

(b) the removal is completed within 12 months of taking up the appointment; 
(c) the property the employee is selling (where there is a home to sell) and their new home must be 

the main residence, the Scheme cannot be used to purchase a second property. 
 
The Scheme will be applied at the discretion of the Chief Executive or Director, as appropriate, and as a 
principle should be paid only to employees who move to within a maximum 30 minute journey time1 of their 
new place of work. 

 
Entitlement 
 
Any employee qualifying under the Scheme is entitled to be reimbursed the actual cost of relocation, 
subject to the following restrictions, up to a global maximum of £3,5002 or 10% of their starting salary, 
whichever is the greater. 
 
Where a qualifying employee moves to a new location, which is within the Cannock Chase Council District 
boundary, the global maximum will be increased to £4,200 or 15% of starting salary, whichever is the 
greater. 
 

                                                      
1   As estimated by reference to the AA, RAC, or similar route planner service. 
2   All amounts will be increased annually by the rate of inflation as at 1 April each year, rounded up to the nearest   

whole £10. 

1 
April 07 
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It should be noted that, under current HM Revenue and Customs rules, the first £8,000 of relocation 
expenses and benefits is free of tax.  Any expenses or benefits paid for relocation, which exceed £8,000, 
are liable for statutory deductions. 
 
For those employees appointed on temporary contracts, the rate of reimbursement will be as follows: 
 

• 1 year contract:     50% of removal expenses paid 
• 2 year contract:     75% of removal expenses paid 
• 3 years and over:  100% of removal expenses paid. 
 

These are all subject to the global maximum figures as set out above. 
 
On production of appropriate receipts or proof of expenditure, payment can be made for costs incurred for 
any combination of items under the headings listed below: 
 

(a) Removal Expenses – actual necessary cost of removal of furniture and effects from old home 
to new including insurance of goods in transit. 

 
(b) Household Purchase Expenses – cost of legal fees, survey fees and estate agent fees 

involved in selling and/or buying a house. 
 

(c) Travel Expenses – expenses and subsistence allowances for the employee and 
family/dependants from old to new home and/or for house hunting purposes.  Travel expenses 
will be paid at either 2nd class rail fare (if incurred) or car mileage incurred at the rates currently 
paid under the Council’s Casual Car User Allowance Scheme. 

 
(d) Temporary Accommodation Expenses – available to an employee who has to find 

temporary accommodation within reasonable distance of the new place of employment up to a 
maximum of £200 per week for up to 26 weeks from the date of appointment. 

 
(e) Storage Expenses – any necessary cost of storage for furniture and effects where a 

permanent move cannot be made immediately, for up to a period of 26 weeks from the date of 
appointment. 

 
Repayment of Allowance 
 
Any employee leaving the Authority for any reason, other than compulsory redundancy, ill-health retirement 
or death, after receiving payment under the Scheme must reimburse the Authority as follows: 
 
On leaving the Authority within: 

• 1 year of removal:            100% of removal expenses paid  
• 1 – 2 years of removal:     50%  of removal expenses paid  
• 2 – 3 years of removal:     25%  of removal expenses paid. 

 
This repayment will not be pro-rata for completed months of service with the Council – whole years only will 
apply. 
 
Removal is that date on which the move into the new home actually takes place. 
 

2 
April 07 
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In exceptional circumstances the Chief Executive or Director, as appropriate, in consultation with the 
Director of Organisational Improvement, has the discretion to waive wholly or in part the above conditions.   

3 
April 07 



Appendix 2 

CANNOCK CHASE COUNCIL 
 

SCHEME OF OFFICERS’ RELOCATION EXPENSES 
 
 

 
1. ELIGIBILITY 
 

Officers within the purview of the Joint Negotiating Committee for Chief Officers of Local 
Authorities and Officers within the purview of the National Joint Council for Local Government 
Services who are new employees taking up a whole-time appointment with the Authority and 
who are at present residing twenty-five miles or more from their new place of 
employment and are moving to within the boundaries of the Cannock Chase District. 

 
2. ENTITLEMENT 
 

(a) Removal Expenses 
 

100% of cost of removal of furniture and effects (including insurance of goods in 
transit) from old home to new; the reimbursement to be based on the amount of the 
lowest of three competitive tenders.  (Provided that the employee may engage a 
preferred contractor if the difference in the cost between this and the lowest tender is 
paid by the employee.) 

 
(b) Legal and Other Fees 

 
Provided that a property is being purchased for their own residence within the 
Cannock Chase District applicants can claim legal and other fees directly arising from 
the selling of the applicant’s existing home and purchasing the new property and 
raising any necessary mortgage; subject to a maximum of £1,712.40. 

 
(c) Disturbance and/or Settling-in Allowance  
 

Allowance of up to £1,712.40 in connection with the cost of new or alteration to 
existing curtains, relaying carpets and conversion/installation of electrical or gas 
appliances, etc. 

 
(d) Lodging Allowance 
 

If suitable Council accommodation is not available, or it is agreed by the Chief 
Executive in consultation with the Chairman of the Policy Committee that temporary 
occupation of Council accommodation would be impracticable, an allowance to 
married officers of £57.08 per week shall be granted for a period up to 3 months, at 
which time the situation to be reviewed. 

 
(e) Travelling Allowance 
 

Where an employee is unable to move into permanent accommodation on taking up 
employment with the Council and finds it necessary to maintain his/her former home 
for one or more dependent relatives and is paid a lodging allowance under (d) 
overleaf, 2nd class return rail fare to his home be paid once per month for a period up 
to three months. 

 
 (f) Mortgage Interest Rate Subsidy
 

JW/AD/general/08c-Relocation Scheme Annex 2.doc Page 1 
July 2006 
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In exceptional circumstances, at the discretion of the Chief Executive after consulting 
with the Chairman of the Policy Committee and the relevant Director, a mortgage 
interest rate subsidy of 2% for two years with a maximum mortgage limit of £30,000 
may be made available. 

 
(f) Maximum Allowance Payable 

 
The aggregate sum payable by the Council under the foregoing heads, excluding 
paragraph (f) concerning the availability of mortgage interest rate subsidy, shall not 
exceed £4,109.76. 

 
3. METHOD OF CLAIMING 
 

Reimbursement of expenditure under items 2(a) to (c) overleaf will be made after submission 
of a claim form supported by evidence of expenditure incurred. 
 
Expenditure under items 2(d) to (f) will be reimbursed monthly on submission of appropriate 
claim. 
 

4. CONDITIONS 
 

(a) All officers making a claim under the scheme will be required to sign a form of 
undertaking that in the event of their resignation or dismissal for misconduct within 3 
years of commencing their appointment, any payments made within the scheme will 
be repaid to the Council as follows:- 

 
Within 1 year of commencing the appointment - 100% of the sum paid 
 
After 1 year and within 24 months of   - 50% of the sum paid 
commencing the appointment 
 
After 24 months and within 3 years of  - 25% of the sum paid 
commencing the appointment 

 
(b) Allowances under this scheme are only payable:- 
 

i. to applicants who are the principal contributor to the cost of maintaining the 
home under the previous and/or new employment; 

 
ii. where the move to the new permanent home takes place within six months 

of commencing employment with the Council, or such longer period as may 
be agreed by the Chief Executive in consultation with the Chairman of the 
Policy Committee in exceptional cases. 

 
(c) Any decisions of the Chief Executive in consultation with the Chairman of the Policy 

Committee on the interpretation of the scheme and upon individual cases after 
hearing any representations made, are final. 

 
 

JW/AD/general/08c-Relocation Scheme Annex 2.doc Page 2 
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