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CANNOCK CHASE COUNCIL 

CABINET 

15 MARCH 2007 

REPORT OF CHIEF EXECUTIVE 

PORTFOLIO LEADER:  LEADER OF THE COUNCIL 

STRONG AND PROSPEROUS COMMUNITIES – THE LOCAL GOVERNMENT WHITE PAPER 

RESPONSE TO OFFER TO BID FOR PATHFINDER STATUS 

2. Purpose of Report 

2.1 To inform Cabinet of the Staffordshire Leaders and Chief Executive’s Group response to the 
offer in the Local Government White Paper for authorities to bid for Pathfinder status and to 
seek Cabinet’s endorsement of the response. 

 

 

2. Recommendation 

2.1 That Cabinet endorses the further more detailed report prepared by the Staffordshire 
Leaders and Chief Executive’s Group in response to the offer for authorities to bid for 
Pathfinder status (attached at Annex 2). 

2.2 That Cabinet in agreeing to 2.1 then recommend to Council to endorse the response. 

3. Background 

3.1 On 26th October 2006, the Secretary of State for Communities and Local Government (Ruth 
Kelly MP) presented the Local Government White Paper Strong and Prosperous Communities 
to Parliament. 

3.2 The White Paper covers a wide range of issues, containing proposals on local leadership, the 
role of councillors, cutting back national targets, streamlining inspection and enhancing the 
scope of Local Area Agreements (Local Area Agreements).  

3.3 The White Paper recognised that change is essential in every two-tier area to deliver increased 
efficiency and improved outcomes for citizens, in particular through stronger and more effective 
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accountability and leadership. Therefore, councils in two-tier areas were given the opportunity 
to seek: 

a unitary status where they can meet the criteria in the invitation published alongside 
the White Paper; or 

b to become pathfinders pioneering new two-tier models, thereby helping all continuing 
two-tier areas to achieve unified service delivery models, stronger leadership for place-
shaping, greater sharing of back-office functions and integrated service delivery 
mechanisms. 

3.4 All continuing two-tier councils will be expected to achieve similar levels of improvement and 
efficiency gains to those of any new unitaries. 

3.5 The deadline for responses was 25 January 2007. Subject to Parliamentary approval of the 
legislation and the receipt of unitary proposals meeting the criteria, it is expected that any new 
elections for future unitaries would be held in May 2008, and for these unitaries to be fully 
operational by April 2009. It is also expected that pathfinder partnerships will begin pioneering 
innovative two-tier models by 2008. 

3.6 On 22 January 2007, Staffordshire local authorities wrote to the Secretary of State for 
Communities and Local Government in response to the Government’s invitations for structural 
reform, contained in the document published alongside the Local Government White Paper in 
October 2006. 

3.7 The letter outlined why Staffordshire was making the positive choice to continue to develop its 
own model for improving multi-tier working, rather than accepting the Government’s invitation 
either to make proposals for a unitary structure, or to pioneer (as a pathfinder) a new two-tier 
model.  The letter also promised a further paper, which would explain Staffordshire’s approach 
in more detail. 

3.8 The paper attached at Annex 2 describes that approach.  It outlines the vision that is guiding 
our activities, specifies the expected outcomes for individuals and communities within the 
County, describes the progress made so far towards achieving those outcomes, and charts the 
next steps to be taken.  Cabinet is asked to endorse this further response and to recommend to  
Council to endorse the response. 
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REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Section 17 (Crime Prevention) Implications Section 4 

Human Rights Act Implications Section 5 

Data Protection Act Implications Section 6 

Risk Management Implications Section 7 

Legal Implications Section 8 

Financial Implications Section 9 

Human Resource Implications Section 10 

Conclusions Section 11 

List of Background Papers Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 
etc 
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Section 1 

Background 

On 26th October 2006, the Secretary of State for Communities and Local Government (Ruth Kelly MP) 
presented the Local Government White Paper Strong and Prosperous Communities (Cm 6939-I) to 
Parliament. 

The White Paper covers a wide range of issues, containing proposals on local leadership, the role of 
councillors, cutting back national targets, streamlining inspection and enhancing the scope of Local 
Area Agreements (Local Area Agreements).  

The White Paper is split into a number of sections, titled Strong and Prosperous Communities; 
Responsive Services and Empowered Communities; Effective, Accountable and Responsive Local 
Government; Strong Cities, Strategic Regions; Local Government as Strategic Leader and Place-
Shaper; A New Performance Framework; Efficiency - Transforming Local Services; Community 
Cohesion and a range of issues relating to individual service areas.  

The White Paper builds on a number of other Government initiatives, including the Lyons Review of 
local government's role, finance and functions; the proposals set out in the Queen's Speech and the 
Comprehensive Spending Review. Indeed, the three priorities for local government reform identified by 
Sir Michael Lyons in his report in May 2006 National Prosperity, Local Choice and Civic Engagement - 
greater clarity about the respective roles of central and local government, greater recognition of local 
government's role as a 'place-shaper' and co-ordinator of local services, and a recognition within local 
government of the need to improve its capability to do this job - are all key themes of the White Paper.  

Effective, Accountable and Responsive Local Government 

This chapter sets out proposals to create a framework for councils to act as strong leaders of their 
communities, removing any barriers to effective working and attracting more diverse and capable 
councillors.  

One of the key proposals in the White Paper include: - 

• Unitary status - all councils are invited to submit proposals to create unitary 
councils by 25 January 2007. Proposals must command support, enhance 
strategic leadership and neighbourhood empowerment, as well as providing value 
for money and equity. Finally, the proposals must meet the costs of change from 
council's existing resources 

• Enhancing two-tier working - councils in shire areas are invited to submit proposals 
to become pathfinders for enhanced two-tier working by 25 January 2007. 
Proposals must be submitted jointly by all the district and the county council; must 
demonstrate enhanced leadership, efficiency and outcomes equivalent to a unitary 
council; and commit to explore how to remove barriers to innovative and more 
effective governance. Pathfinders will be subject to long term evaluation with 
reports after 2, 4 and 6 years to inform future government policy 
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On 22 January 2007, Staffordshire local authorities wrote to the Secretary of State for Communities and 
Local Government in response to the Government’s invitations for structural reform, contained in the 
document published alongside the Local Government White Paper in October 2006. 

The letter outlined why Staffordshire was making the positive choice to continue to develop its own 
model for improving multi-tier working, rather than accepting the Government’s invitation either to make 
proposals for a unitary structure, or to pioneer (as a pathfinder) a new two-tier model.  The letter also 
promised a further paper, which would explain Staffordshire’s approach in more detail. 

The paper attached at Annex 2 describes that approach.  It outlines the vision that is guiding our 
activities, specifies the expected outcomes for individuals and communities within the County, 
describes the progress made so far towards achieving those outcomes, and charts the next steps to be 
taken. 

Section 3
 
Contribution to CHASE
 
The contribution of Strong and Prosperous Communities White Paper makes to CHASE is captured by 
the view of Government that there must be a new role for local government, involving strong strategic 
leadership, effective partnership working on issues, more information (and better communication) to 
and with local people, and focusing on their needs and wants through greater community consultation 
and engagement. 

 
 

Section 4 
 
Section 17 Implications 
The White Paper contains a range of specific proposals for Community Safety, included in the Annexes 
to the White Paper. 
 
 

Section 5 
 
Human Rights Act Implications
 
There are no identified implications in respect of the Human Rights Act 1998 arising from this report. 
 

Section 6 
 
Data Protection Act Implications
 
There are no identified implications in respect of the Data Protection Act. 
 

Section 7 
 
Risk Management Implications
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Section 8 
 
Legal Implications
 
A range of legislative changes is proposed as the White Paper is implemented and further reports will 
be presented to Members as the detail and impact of those legislative changes become clearer. 

 

 
Section 9 

 
Financial Implications
 
There are no direct financial implications at this stage for the Authority, but it is likely that the 
introduction of a number of the proposals contained within the White Paper will have a financial impact 
on the Authority. 
 

Section 10 
 
Resource Implications
 
There is a range of implications for employees in the White Paper, across a range of issues. 
Implications are likely to include a need for training and development of both employees and Members 
in relation to the new duties to develop new skills and competencies.  The emphasis on involving local 
people through community consultation and engagement is consistent with work currently being carried 
by this Authority out to address the existing statutory requirements arising from the Race Relations 
(Amendment) Act 2000 and the Disability Discrimination Act 2005.  The White Paper will make local 
government a stronger champion of those who are disadvantaged and discriminated against.  Many 
aspects of the statutory requirement to produce a Race Equality Scheme and a Disability Equality 
Scheme focus on identifying methods and approaches to engage local people (disadvantaged by virtue 
of disability or race) to participate in helping to define and improve services and to tackle exclusion, all 
of which will contribute in the longer term to the proposed duties on community involvement and 
engagement.  One notable proposal from the White Paper is the introduction of a code of conduct for 
local authority employees, which may have implications for core policies such as discipline and 
capability.  Further reports will presented to Members at future meetings. 
 

Section 11
 
Conclusions
 
That the recommendation at point 2 be approved. 
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Section 12 
 
Background Papers
 
Department for Communities and Local Government - Strong and Prosperous Communities - The Local 
Government White Paper October 2006 

Strong and Prosperous Communities – The Local Government White Paper.  Making it happen: the 
Implementation Plan January 2007 
 
Annexes
 
Annex 1 – Response to Rt Hon Ruth Kelly MP 
 
Annex 2 - Seamless Public Services” – Staffordshire’s Approach to Multi-Agency Working 
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Annex 1 
Rt Hon Ruth Kelly MP 
Secretary of State 
Department for Communities and Local Government 
Eland House 
Bressenden Place 
London 
SW1A 2WH 
 

23rd February 2007 

Dear Secretary of State, 

 

Invitations to councils in England 

• to make proposals for future unitary structures 

• to pioneer, as pathfinders, new two-tier models 

On 22 January 2007, the Leaders of all the local authorities in Staffordshire wrote to 
you explaining that the County is making the positive choice to continue to develop 
its own model for improving multi-tier working, rather than accept either of the 
invitations contained in the document published alongside the Local Government 
White Paper. 

That letter also promised that we would send you a more detailed paper, describing 
Staffordshire’s approach to multi-agency working in more detail.  This paper is now 
enclosed.  It has been approved by all the local authorities in Staffordshire; it has 
also been endorsed by a number of our countywide public sector partners, as 
evidenced by the signatories below. 

The paper outlines the vision that is guiding our activities, specifies the expected 
outcomes for individuals and communities within the County, describes the progress 
made so far towards achieving those outcomes, and charts the next steps to be 
taken. 

The local authorities in Staffordshire, and their public sector partners, would 
welcome the opportunity to open a dialogue with you (through the Government 
Office for the West Midlands) on the way forward for developing our shared 
commitment to improved multi-tier working. 

 

We look forward to hearing from you soon on this matter. 

 

Yours sincerely, 
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Annex 2 

Draft 07.02.07 

“Seamless Public Services” – Staffordshire’s Approach to Multi-Agency 
Working 

1.  Introduction 

On 22 January 2007, Staffordshire local authorities wrote to the Secretary of 
State for Communities and Local Government in response to the Government’s 
invitations for structural reform, contained in the document published alongside 
the Local Government White Paper in October 2006.  A copy of that letter is 
given in Appendix 1 to this paper. 

The letter outlined why Staffordshire was making the positive choice to continue 
to develop its own model for improving multi-tier working, rather than accepting 
the Government’s invitation either to make proposals for a unitary structure, or to 
pioneer (as a pathfinder) a new two-tier model.  The letter also promised a further 
paper, which would explain Staffordshire’s approach in more detail. 

This paper describes that approach.  It outlines the vision that is guiding our 
activities, specifies the expected outcomes for individuals and communities within 
the County, describes the progress made so far towards achieving those 
outcomes, and charts the next steps to be taken. 

2.  Our Vision 

We believe that we should use the democratic mandate in the current 
structure of local government to integrate the totality of public services in 
Staffordshire and to provide truly joined up responses to the needs of 
people in the County, with local authorities demonstrating highly effective 
community leadership in their areas. 

We are clear about what we want to achieve.  However, we acknowledge that we 
have some way to go before we can claim that we no longer deliver our services 
in line with only our own organisation or boundaries and remits.  We know that 
sometimes agencies have engaged with communities using their own means and 
approaches, which have often overlapped, with communities being consulted 
more than once on the same issue, with the same results. 

We accept that in the past organisational boundaries may have made it difficult 
for communities to obtain the right service at the right time.  Partners have 
expressed a real commitment to changing this, and to taking responsibility for 
joining up public services, so that service users do not have to do so. 

Our new Local Area Agreement will help to ensure that the work of different 
agencies across Staffordshire becomes more joined up, and that communities 
are engaged in the same way, to achieve common goals. 

Delivering quality of life improvements for all communities is complex and will 
require integrated solutions, tailored to individual communities’ needs.  Our 
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ambition of seamless services as a county-wide and district level, through strong 
partnership working, will be helped by the LAA process. 

The model we are developing, contained within the LAA, provides for two-tier 
strategic decision making, recognising that some decisions are best made at the 
sub-regional (county) level and others at district level.  This applies not just to 
local authorities, but also to other partners. 

This recognises that partnership working needs to take place at the most 
appropriate level.  In some cases this will involve the County Council working with 
partners at district level (for example in relation to adult social care) in others, it 
will require the County Council to work with groups of districts (for instance with 
regards to services for children and lifelong learning).  In others, districts will need 
to work with each other on particular issues. 

We have always been confident that public services can be provided using 
existing local authority structures in a way that would ensure all Gershon 
efficiency savings are achieved across the county and that the public continue to 
receive high quality services, without the costs of restructuring. 

Whilst simple to state, partners in Staffordshire are well aware of the challenges 
that such a vision presents.  Nevertheless, we believe that we are already making 
significant progress towards achieving that aspiration. 

3.  Outcomes 

People in Staffordshire will benefit from the approach to public service delivery 
captured in our vision in a number of ways. 

• The gap between those experiencing a high quality of life and those 
suffering disadvantage will be reduced.  Staffordshire will move forward to 
a healthier, safer, stronger and more prosperous future for all its 
communities. 

• The need for service interventions at a later stage will be reduced by a 
emphasis on pro-activity and prevention.  This will also help to ensure that 
positive and sustainable outcomes for Staffordshire’s communities are 
achieved in our quest to improve the quality of life for all our residents. 

• Providers will deliver services in partnership in the way communities want 
them to be delivered, at the time they want them and where they want 
them.  Staffordshire’s communities will have the confidence to identify the 
services they want to see.  By working with them and understanding their 
needs, service providers will respond appropriately. 

• Agencies will respond to the diverse needs of different people in a fair and 
equal way.  Communities will be motivated by pride and respect, so that 
they not only feel happy and secure, but also more able to act together to 
make their communities cleaner, safer and greener.  In short, places 
where people want to live, and where people are proud to live. 

X001/08-Response to Pathfinder Status.doc  Page 10 of 16 



  ENCLOSURE 10.11 

The LAA sets out measurable ways to check whether we are delivering against 
these outcomes.  However, our ambition is far greater than any local authority 
restructuring could provide.  It amounts to a single public service delivery vehicle 
for Staffordshire, with strategic lead by both county and districts. 

4.  Progress so Far 

Collaboration on service strategies and delivery arrangements has already 
yielded benefits for the people of Staffordshire.  Examples include: 

• The award-winning “Staffordshire Connects” partnership, which was 
established in 2002.  Comprising Staffordshire’s ten principal local 
authorities, with representation from town and parish councils, the 
partnership has responded to e-government targets by establishing much 
of the infrastructure required to facilitate multi-tier working. 

• The close relationship that is emerging between County and District 
authorities and the NHS is illustrated by the joint Directorships that are 
being created by the PCTs and the County Council to move our shared 
agenda forward. 

• The Staffordshire Joint Municipal Waste Board has been existence for 
over three years.  It comprises waste portfolio holders from the County 
Council and each District/Borough Council.  Appropriate representation 
from Stoke-on-Trent City Council is also included, given the importance of 
the incinerator in the city for providing capacity to treat county waste 
arisings. 

• Joint arrangements within district and borough council areas are supported 
and encouraged by the County Council’s District Partnership Officers, 
whose remit is to assist in “joining up” county council services at district 
level, to provide the Council’s input to the district/borough area LSPs, and 
to support local Members in their community championing role. 

• Both county and district Local Strategic Partnerships are well advanced 
and have mature inter-relationships.  The Responsible Authority 
arrangements for creating Safer and Stronger Communities are working 
effectively.  There are clear synergies between county and district 
Sustainable Community Strategies. 

Further details of some of these initiatives are given in Appendix 2 to this report. 

5.  The Future Agenda 

We have agreed priorities and already identified areas where working together 
will yield significant benefits.  These are contained within our new Local Area 
Agreement, which includes a number of “Flagship Priorities”.  These are: 

• Developing a sustainable collaborative approach to community 
engagement by encouraging co-ordination and working in partnership, 
thereby reducing duplication and improving service delivery. 

X001/08-Response to Pathfinder Status.doc  Page 11 of 16 



  ENCLOSURE 10.12 

• Building capacity and increasing involvement of the voluntary and 
community sector through developing a strategy that underpins all the 
blocks of the LAA to improve joined up working and infrastructures. 

• By building on the work already taking place in relation to the 
Neighbourhood Policing Agenda and the Community Learning 
Partnerships, to deliver change at a neighbourhood level by identifying 
need and building capacity and cohesion, to ensure that local residents 
and elected Members are fully engaged, and able to influence, decision 
making and service provision. 

• The development of a “Sub-Regional Observatory” to allow partners to 
feed into and share research, knowledge and information that cuts across 
all organisations.  This will ensure that where possible, the results of work 
undertaken is circulated amongst partners, best practice and consistency 
is promoted, and research initiatives are facilitated to fill data gaps 
identified through the LAA. 

• Taking steps to ensure that the public sector are business focussed in the 
way they operate and engage with the business community, and that 
they are aware of the changing dynamics of the economy and of the 
support available to them. 

• Following the creation of the County Children’s Trust, District Trust 
Boards, involving partners including the District and Borough Councils, 
NHS agencies, the Police and the voluntary and community sector, have 
been established.  These will be responsible for translating the county-
wide agenda of the Children’s Plan in terms of the local context and 
adding specific local priorities and delivery plans. 

• The County Council intends to establish new post of District Directors, 
who will provide strategic leadership for local social care and health 
services.  District and Borough Councils in Staffordshire have been invited 
to consider how these new posts can best engage with their own 
organisations, to improve both the strategic development and operational 
management of local services. 

The County Council will invite partners to join in the evaluation of the outcomes of 
all these initiatives.  It will consider the progress made by councils emerging as 
best practice authorities (whether through unitary or two-tier structures) and will 
review the outcome of the improving public services programme in 2008 and 
2010, comparing Staffordshire’s progress with that of other areas and against the 
new national performance framework.  Partners in the LAA will also invite other 
stakeholders to evaluate the delivery of the Agreement. 

This paper has concentrated on the arrangements currently in place and planned 
for improving multi-tier working within Staffordshire.  However, the White Paper 
also includes references to devolving national and regional activity to the sub-
regional level.  The model of improvement being adopted in Staffordshire will lead 
to the greater coherence of the County as a sub-region.  This will allow it to 
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become more effective in matters such as raising its voice and profile, responding 
to emergencies and major incidents, and developing elected Members. 

In the longer term, the capacity will be created for the County to take on a greater 
strategic role in relation to transport, economic regeneration and skills 
development.  There will also be the opportunity for Staffordshire to collaborate 
with other areas pursuing similar models of improvement in establishing more 
productive dialogues at a regional level, for example with Advantage West 
Midlands (on the Regional Economic Strategy) and Government Office for the 
West Midlands (on sub-regional funding allocations). 

6.  Governance 

The successful delivery of the LAA will depend on having appropriate partnership 
structures in place that are fit for purpose, and which are capable of delivering 
our priority outcomes.  The governance arrangements for the LAA have been 
guided by the principles of: 

• Devolution of decision making. 

• Building on existing partnership arrangements. 

• A strategic approach to two-tier working. 

The governance structure of the LAA is given in Appendix 3 to this paper. 

These arrangements will ensure that our ideas are turned into practice.  A County 
Strategic Board (including the Leaders of all the local authorities in Staffordshire) 
has already been established.  This is supported by a Executive Board 
comprising the Chief Officers of all the key public services in the County.  At 
district/borough level, Local Strategy and Delivery Boards are being created 
(which, depending on local circumstances, may be the current Local Strategic 
Partnership in the area). 

Less formal arrangements will be created at the locality level, for example by 
building on the foundations laid by the two Neigbourhood Management 
Pathfinders in Staffordshire (in Burton upon Trent and in Newcastle-under-Lyme) 
by developing the neighbourhood engagement activities being pioneered by the 
District and Borough Councils, and by supporting the role played in locality 
empowerment by the town and parish councils in the County. 

These arrangements will also preserve the democratic mandate of local 
authorities, while building in the key role of other public sector agencies and the 
voluntary and community sector in meeting the Government’s aims for improved 
two-tier working, which are: 

• Unified service delivery, with service users having no need to understand 
whether the County, District, or other service provider is responsible. 

• Stronger leadership for place shaping. 
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• Effective accountability arrangements so that people know who is 
responsible for what decision. 

• Shared back office functions and integrated service delivery mechanisms. 

7.  Conclusion 

Partners in Staffordshire believe that the evolving model of integrated public 
services described above represents a practical, effective and affordable 
response to the issues raised in the Local Government White Paper and the 
associated invitations to submit bids for unitary or pathfinder status. 

It is a realistic solution that will deliver the requirements of accountability, 
empowerment and value for money that the Government is seeking. 

It will also address the alleged problems of confusion, duplication and expense 
attributed to the working of public sector agencies in multi-tier areas, while being 
a specific response to the circumstances prevailing in Staffordshire. 

Many of the aspirations contained in the Local Government White Paper are part 
of what we are already doing and that which we plan to do.  We would encourage 
the Government to recognise that the way we do things in Staffordshire is a full 
and effective response to the issues raised in the White Paper and the current 
Bill. 
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Appendix 1 
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Appendix 2 

 

Collaboration on Service Strategies and Delivery Arrangements 

Details of some of the initiatives that have already brought about benefits for the 
people of Staffordshire are given below. 

(i) “Staffordshire Connects” 

The award-winning Staffordshire Connects partnership was established in 2002.  
Comprising Staffordshire’s ten principal local authorities, with representation from 
town and parish councils, the partnership has responded to e-Government 
targets by establishing much of the infrastructure required to facilitate multi-tier 
working. 

The partnership has created a single Oracle-based CRM system.  Now used by 
the majority of partners, the system will eventually allow around 80 per cent of 
service requests to be resolved at first point of contact, once fully developed 
across all partners.  CRM will enable partners to accept service requests for each 
other, and progress has been made with the development of common data-
capture processes for all district services.  CRM is delivered across the County’s 
broadband, which was named Best Corporate IP Network of the Year by Cisco 
Systems in 2005. 

CRM is supported by a unique joined up directory used internally by all partners 
to facilitate first –time messaging within and across the partnership.  The 
directories used by service advisors to take ownership of service requests or 
signpost customers accurately.  In addition, five of the partners are now operating 
a single e-Payments system. 

While local authorities are committed to multi-tier working across Staffordshire, 
the most significant progress to date has been made in Staffordshire Moorlands, 
where three one-stop shops are operated by the County and the District 
Councils.  In addition, Primary Care Trust services are also available.  First-time 
service resolution has averaged more than 90% since CRM went live in July 
2005.  A customer survey in March 2006 revealed 100% satisfaction with overall 
service.  In 2006, all three offices secured Charter Marks. 

In 2005, “Staffordshire Connects” was named best public services partnership in 
the UK by the Association for Public Service Excellence and, in 2006, secured 
Beacon status. 
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(ii)  Staffordshire Joint Municipal Waste Board (JMWB) 

The JMWB has been in existence for over three years and comprises waste portfolio 
holders from the County Council and each District/Borough in Staffordshire.  
Appropriate representation from Stoke-on-Trent City Council is also included, given 
the importance of the incinerator in the City in providing capacity to treat county 
waste arisings.  The original role and remit of the Board was to promote joint working 
across all authorities and to ensure the maximum degree of integration and 
efficiency in both collection and disposal activities.  The Board is supported by an 
officer group. 

The Board has produced its long-term strategy “Zero Waste to Landfill by 2020”, 
which demands a fundamental change in collection and disposal practices, given 
that about one third of household waste is currently landfilled.  This strategy also 
ensures that the County meets the stringent EU/Government recycling targets which 
are increased year on year.  Recognising that additional dedicated resource would 
be required to deliver its Strategy, the Board made a successful bid to the West 
Midlands Centre of Excellence for funding to support a Director of Waste Strategy 
appointment.  The bid also committed the Board to working with other local 
authorities regionally and nationally who face similar challenges, particularly in 
procuring major new waste treatment facilities. 

Following his appointment in May 2006, the Director has taken the strategy forward 
through a comprehensive review of the technological solutions available to the Board 
to increase significantly the amounts of waste recycled, and by drawing up a detailed 
implementation strategy.  This has culminated recently in the County Council’s 
Cabinet approving the development of a PFI bid to secure Government funding for a 
major new treatment facility in the south of the County.  The Board’s role in this bid 
will be to demonstrate a partnership approach within the County (which is a Defra 
requirement for the funding) and to ensure that kerb-side recycling and other forms 
of treatment are fully utilised before the residual waste streams are sent to the new 
facility. 
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Appendix 3 

 

Governance Arrangements for the Staffordshire Local Area Agreement 
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