
ENCLOSURE 7.1 

 
 
 
 
 

CANNOCK CHASE COUNCIL 
CABINET 

19 NOVEMBER 2009 
REPORT OF CHIEF EXECUTIVE 

RESPONSIBLE PORTFOLIO LEADER(S) – LEADER OF THE COUNCIL 
EXTERNAL ADVERTISING ON THE COUNCIL’S WEBSITE 

KEY DECISION – NO 
 

1. Purpose of Report 

1.1 To seek Council approval for the adoption of commercial advertising on the Council’s website. 

 
2. Recommendation(s)

 
2.1 That Cabinet consider the proposal of employing an external organisation to source and 

facilitate advertisements for placement on the Council’s website to generate revenue. 

2.2 That Cabinet approves the principle of introducing commercial advertising on the Council’s 
website. 

2.3 That the PR & Marketing Manager be authorised to negotiate with specialist suppliers of 
public sector website advertising to secure a deal which is the most advantageous for the 
Council. 

2.4 That Cabinet note that adverts which conflict with the Councils own objectives and financial 
targets as set out in the Corporate Plan and budget will not be shown on the website. 

 

 

 

 

 

 

 

 

3. Conclusions and Reason(s) for the Recommendation(s) 

3.1 Due to current economic climate and the need to look for additional revenue, this report 
outlines the possibilities of generating income through external advertising on the Council’s 
website. This would take the form of commercial advertisements placed within the Council’s 
website pages by an external advertising agent in return for advertising revenue. 

3.2 The use of advertising would bring in revenue to the Council for a small initial financial outlay 
and minimal staff resource requirements. 
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4. Key Issues 

4.1 Logo-Net have been identified as one such agent who specialise in dealing in advertising space 
for local government websites. They are a leader in Local Government website advertising and 
no other such providers have, as yet, been identified. 

4.2 Outlay and Fees 
 
Cannock Chase Council would incur an initial one off set up charge. Logo-net’s standard price 
is £2,350 for a District or Borough Council. However, as we are a member of the Staffordshire 
Web Group partnership, we have secured a 12% discount against this rate - to £2,068 which 
will be funded from the PR & Marketing budget. 

 After the initial set-up fee the service is then provided on a revenue percentage basis. This 
means that Logo-net will take 30% of the advertising revenue, the 70% balance being 
forwarded to PR & Marketing (on a quarterly basis). For example if £4,500 of advertising is sold 
in one quarter Logo-net would take £1,500 and pass on the balance of £3,000 to PR & 
Marketing in a single payment. 

 There would be no further charges unless Cannock Chase Council wished to use advertising 
space for its own adverts, as mentioned in the Internal/House adverts section later in this 
report. 

4.3 Financial 
 
The first £2,068 (the total set-up fee) will be repaid into the PR & Marketing budget.  

4.4 Contract 
 
Commercial advertising on the Council’s website offers an opportunity for potential income 
generation with minimal staff resources. A specialist company would secure advertisers, 
produce the necessary artwork and invoice clients. 
 
There is no minimum contract period. 

Cannock Chase Council would have the option to withdraw from the service at any time, 
without any notice and without needing to give a reason. No termination or penalty fees would 
be incurred. 

4.5 Technology 

No changes to web infrastructure are needed. The only modifications required are in the form 
of scripts which can be written into the pages by the Information Manager. 

There would be no performance impact to our site as the adverts are ‘called’ from the Logo-net 
server directly from each allocated space.   

In the event of a Logo-net server failure, the spaces reserved for the adverts would simply 
close up without any ‘broken link’ symbols or messages to spoil the look and feel of the page. 
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4.6 Internal / House adverts 

An interactive web-based control system, which will be provided by Logo-net, will allow us to 
manage our own advertisements. Also, should we wish to do so, we could place our own  
internally generated adverts into the advertising spaces. 

For example we may wish to use one of the allocated spaces to advertise our building control 
services or swimming pool facilities.  

The only disadvantage to this approach would be the requirement to pay a hosting charge 
(applicable only after the first year). This charge amounts to £2 per 1,000 hits. This means that 
if our internal advert received 2000 hits in a week, we would be paying around £16 per month 
for that privilege to Logo-Net. Currently there are discussions within Logo-net that this charge 
would be capped to around £80 per month total, regardless of how many internal adverts were 
placed. This fee would be paid by the service placing the advert.  
 
However, any advertising for our own services may be facilitated through the normal methods / 
use of our own Content Management System (our website administration tool) at zero cost. 
This would be preferable as using advertising space for Council advertising would reduce the 
capacity for income from external advertisers. 

4.7 Case Studies 

Please see Appendix A for two case studies from District / Borough Councils who currently use 
this system. 

4.8 Potential Revenue 

As quoted by Logo-net, the income guide given (for a District Council) is in the range £15,000 - 
£20,000 per annum. Realistically only 30% of this figure should be expected in the first year 
(£4,500 – £6,000) although to be more realistic in the current economic climate we should only 
expect a return of around £2,500 to £5,000 (less setup costs of £2,068). 

A projected estimated view of this; 

Year Outlay 
 

ESTIMATED 
Income 

 
ESTIMATED 

Balance at Year End 

1 £2,068 £2,000 > £5,000 Approx £0 > £3,000 

2 + £0 £9,000 > £12,000 £9,000 > £12,000 

 

Apart from our Homepage, the greatest revenue can be attained by placing adverts on ‘landing 
pages’, such as the ‘main’ pages for housing, Council Tax etc. Advertisements on these pages 
can be targeted if advertisers deem it good practice – for example a sports retailer may wish to 
advertise on the main Leisure page. 
 
For examples of Landing page advertising and potential advertisement placement please see  
Appendix B. 
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To attain the income figures as estimated above, the type of advertising required would be in 
the region of 5 to10 placements on premium pages (i.e. landing pages). 
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REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Financial Implications  Section 4 

Human Resource Implications  Section 5 

Legal Implications  Section 6 

Section 17 (Crime Prevention)  Section 7 

Human Rights Act Implications  Section 8 

Data Protection Act Implications Section 9 

Risk Management Implications Section 10 

Equality and Diversity Implications Section 11 

Other Options Considered Section 12 

List of Background Papers Section 13 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 

Report Author Details: (name, title and extension number)  
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Section 1 

Background 

Due to current economic circumstances and the need to look for additional revenue, this report outlines 
the possibilities of including external advertising on the Council’s website. 

This would take the form of commercial advertisements placed within the Council’s website pages by 
an external advertising agent in return for advertising revenue. 

Logo-Net have been identified as one such agent who specialise in dealing in advertising space for 
local government websites. Logo-Net are a leader in Local Government website advertising and no 
other such providers have, as yet, been identified. 

Section 2 

Details of Matters to be Considered 

Commercial advertising on the Council’s website offers an opportunity for potential income generation 
with minimal staff resources. A specialist company would secure advertisers, produce the necessary 
artwork and invoice clients.  

If Cabinet approves the principle of commercial advertising on the Council’s website, it is anticipated 
the first adverts could appear in this financial year if an appropriate specialist public sector web 
advertisement company can be procured in time. 

Each year, approximately 1.6 Million visits are made to our website to do business with the authority or 
to seek out information. Each of these hits could potentially generate income for the Council. 
 
No organisation will be able to advertise or access this facility where business is in direct conflict with 
this Council’s Trading Services 

The PR & Marketing Manager will be responsible for quality assurance, to avoid the placing of 
inappropriate adverts. 

A disclaimer will be incorporated onto the Council’s website to the effect that this Council does not 
endorse products advertised. 

 

Section 3 

Contribution to CHASE 

Generating extra revenue will support the organisation’s requirement to promote services and functions 
provided by the Council,  therefore supporting the delivery of the CHASE priorities. 
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Section 4 

Financial Implications 

There will be a minimal amount of officer time involved in this initiative. Although there will obviously be 
some time spent on overseeing advertisement content, there is no technical work required, no invoicing 
requirement or demands on creative talent for artwork.  

Preliminary scoping discussions have already taken place with one company which specialises in public 
sector web advertising, and a sum of £2,068 will be required for start-up costs, which will be initially be 
funded from the PR & Marketing budget. There are no further costs, annual or otherwise associated 
with this initiative.  

The first £2,068 of advertising income will be repaid into the PR & Marketing budget to cover the initial 
set up costs.    

Any additional income received will form part of the Councils revenue budget for the year; any spending 
proposals in respect of this additional income will need to be dealt with as part of the Council’s 
Delivering Change process. 

 

Section 5 

Human Resource Implications 

None 

Section 6 

Legal Implications 

The Council is not under any legal or statutory obligations to provide commercial advertising on its 
website.  

If Cabinet approve the proposals in this report, any negotiations with service providers will ensure the 
Council retains the right to veto any advertising which it deems inappropriate.  

 

Section 7 

Section 17 (Crime Prevention) 

None 

Section 8 

Human Rights Act Implications 

None 

Section 9 
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Data Protection Act Implications 

None 

Section 10 

Risk Management Implications 

None 

Section 11 

Equality and Diversity Implications 

There is no differential impact as a result of introducing commercial advertising on the council’s 
website. Existing equality measures – Language line - would ensure the advertising is as accessible as 
the rest of the website. 

 

 

Section 12 

Other Options Considered 

None 

Section 13 

List of Background Papers 
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ANNEXES 
 
APPENDIX A 

References 
 

Dover District Council 

( View examples at www.doverdc.co.uk ) 

Dover have found it to be a good experience and made £4,000 in their first year. They had one advert 
they did not like but it was removed straight away. They specified no gambling, adult, credit card or loan 
sites and have adverts on most pages. The advert on the home page (from which they have made 
£1,000) and ‘cesspool’ page are set adverts but the others change regularly. They place adverts at the 
top of their pages working on the theory that this is where they sit on sites such as Facebook and bebo.  

No negative comments were received from the public or council members with just the odd one or two 
from employees. Dover have noticed that the longer you are with Logo-net the better the adverts 
become “moving from Dave's mobile disco to Dorothy Perkins”. One thing that companies are realising 
is that it’s cheaper than they think- often cheaper than the papers. 

On another note,` as a further way to increase revenue they have just signed up to Jobgate which pays 
20p every time someone applies for a job via their link. Perhaps this is something the Council could 
consider given the option considering the current climate. 

 

 

Hastings Borough Council 

(View examples at www.hastings.gov.uk ) 

Hastings contacted Logo-net after seeing adverts on Tunbridge Wells and Ashford councils sites. They 
found Logo-net to be very good. They mentioned the need to make sure web developers are on board 
as they will need to embed the tags. The Information Manager can perform this task. Hastings now 
have adverts on every single page and say this has no negative impact on the site and are working on 
the theory that any income is better then nothing.  

They monitor their site traffic and say it has not decreased.  

No complaints have been received from members of the public. Members support it because they need 
the money. Hastings has not been live for long and do not expect to get any revenue for 3 to 6 months.  

The adverts are implemented using JavaScript. A problem they encountered to begin with was that the 
adverts were loading before the rest of the page, however they were able to change this so the adverts 
loaded after the page.  

Overall they believe that the site has not suffered and these days people expect to see adverts.  
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APPENDIX B 

 
Example of Landing page (Business & Regen.) with advertisement over web page content. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example of Landing page (Consultation) with advertisement within web page. 
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Example of how a side advert may appear on the Council’s current site. 
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APPENDIX C

 

Logo-Net Overview 

 

 

 

( The remainder of this page is left intentionally blank ) 
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