
 

Annex 1 
 

Significant Internal Control Issues – Progress Report 
 
 

No Issue Action to be taken Progress to date Status 
1. Risk Management – need to 

embed this further into the culture 
of the Council and its processes 

(i) Develop strategic risk register 
and action plan 

(ii) Produce reports on the 
management of risk for Senior 
Management and Members. 

(i) The strategic risk register and action plan are in the 
process of being updated 

(ii) Reports will be produced when work on the risk register 
has been completed 

Work in 
progress 

2. Procurement – need to further 
develop the Council’s 
procurement practices and 
update the procurement strategy 

(i) Review and update the 
procurement strategy 

(ii) Review of contract procedure 
rules 

(iii) Provide training to all key 
employees involved with 
procurement 

(iv) Develop a corporate contract 
register 

(v) To procure goods and services 
jointly with other organisations 
wherever appropriate 

Work has not yet commenced on (i) to (iii) due to the lack of a 
permanent Corporate Procurement Officer.  The post is to be 
advertised and the interview date has been set for 28 
November. 
(iv)    Work has commenced on a corporate contract register 
(v)     Departments are currently being encouraged to use 

contracts let by other organisations where rates are 
favourable.  

Work in 
progress 
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No Issue Action to be taken Progress to date Status 
3. Asset Management – need to 

review the Council’s assets  
(i) Undertake revaluation of 

properties for insurance purposes 
(ii) Action plan being drawn up to 

ensure compliance with health & 
safety regulations with regard to 
control of asbestos and 
systematic legionella testing 

(i)     Instructions issued for a revaluation of a sample of 
properties. The results of the pilot exercise will be 
compared with current valuations to determine if a full 
revaluation of all properties required. 

(ii)    Action plan in place to address health and safety issues 
including asbestos legionella and electrical testing. A 
contract for legionella testing /remedial works to be sent 
out for quotation in November 2006. 

Work in 
progress 

4. Council Policies & Procedures – 
need to be reviewed regularly 
and updated as appropriate 

(i) Identify all Council policies and 
procedures and their owners; 

(ii) Produce a timetable for reviewing 
the policies and procedures; 

(iii) Develop detailed financial 
guidelines to support Financial 
Regulations. 

(i) and (ii) Work is in progress to identify all corporate policies 
and their owners.  A review timetable will be produced in due 
course. 
(iii) Financial Regulations are currently being revised.  
Financial guidelines will be produced once the new financial 
regulations have been approved.  

Work in 
progress 

5. Business Continuity Planning 
(BCP) – need to develop a 
business continuity plan 

(i) Develop approach to business 
continuity planning 

(ii) Identify the priority for Council 
services in the event of a disaster 
and evaluate the resources 
needed to support these services 

(iii) Prepare Business Continuity 
Plan 

(i) and (iii) Progress on BCP has been slow due to a lack of 
resources in this area.  Efforts are being made to address this.  
A Staffordshire working group for BCP has recently been set 
up and it is hoped that advice and support from colleagues 
across the county will help us to move forward.  
(ii) Some work has been done on prioritising services but this 
has not yet been finalised. 

Work in 
progress 

6. Standards and ethics framework 
– needs to be developed 

(i) A Code of Conduct for 
Employees has been prepared 
and is due to be considered by 
Council in June 2006. 

The Code of Conduct for Employees was approved by 
Council on 27 September 

Complete 
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No Issue Action to be taken Progress to date Status 
7. Child Protection Strategy – 

existing processes are ad hoc 
and need to be developed further 

(i) Child Protection Strategy to be 
drafted; 

(ii) Processes to be reviewed and 
developed following the approval 
of the strategy. 

A draft report and policy have been prepared.  They are due 
go to DMT for approval to go out to consultation at the end of 
October/early November. 
A CRB policy (which is supplementary to the overarching child 
protection strategy) has also been drafted and is currently out 
to consultation. 

Work in 
progress 

8. Benefits Fraud Investigation team 
– fundamental weaknesses in the 
operation of the team as 
identified in the Benefits Fraud 
Inspectorate’s (BFI) report 

(i) The team has already been 
restructured and given additional 
resources; 

(ii) An action plan has been agreed 
with the BFI and the team is 
working to implement this, with 
support from the DWP’s 
Performance Improvement Action 
Team 

(i) No further action necessary 
 
(ii) Progress in implementing the action plan is being report 

to and monitored by the Scrutiny Committee 

Work in 
progress 

9. Contract Management  - 
approach to management of the 
Streetscene contract is currently 
reactive rather than planned  

(i) Team is being restructured and 
resourcing issues addressed; 

(ii) Planned approach to contract 
management to be developed. 

The restructure of the Streetscene team is complete and a 
temporary additional resource has been brought in to help 
implement the recommendations arising from the Internal 
Audit report, in particular those issues relating to adopting a 
planned rather than re-active approach to the management of 
the contract. 

Work in 
progress 
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10. Partnerships  - lack of a formal 

approach to developing 
partnerships 

(i) Framework and guidance to be 
developed for partnership 
working, in particular this will 
address:- 
• What constitutes a 

partnership 
• assessing the risks of 

partnerships working; 
• identifying and monitoring 

the cost-effectiveness of 
partnerships 

No progress No 
progress 

11. Health & Safety – inconsistent 
approach to health & safety for 
employees 

(i) Raise managers’ awareness of 
their health & safety 
responsibilities; 

(ii) Health & Safety Officer is 
currently developing an approach 
for checking the approach and 
quality of health & safety work 
across the Council 

Both points have been addressed through the issue of the 
health and safety audit to managers.  This exercise has given 
managers an excellent opportunity to review their work area 
and take a close look at their own departmental health and 
safety issues.  This has identified both services specific issues 
requiring attention but also some common themes across 
departments where further training and support is needed – 
for example manual handling, inspections etc.  
The health and safety officer has commenced a regime of 
targeted and ad-hoc inspections focusing on themes and 
issues identified.  

Work in 
progress 
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12. Refuse & Recycling – 

weaknesses in project 
management of move to alternate 
weekly collections 

(i) The team has been restructured 
and additional resources 
provided to address the problems 
arising from the transition; 

(ii) A review is to be undertaken to 
identify the “lessons to be learnt” 
and any further action to be 
taken.  An audit is also to be 
undertaken of the current 
arrangements to ensure that they 
are operating satisfactorily. 

No further action required. 
 
 
(ii) A post-implementation review is currently being 
undertaken.  The audit of the current arrangements has been 
completed (as reported on in the Internal Audit progress 
report for Quarter 2). 

Work in 
progress 

13. Employee Resources – high 
turnover of staff, difficulties in 
recruitment and over reliance on 
agency staff 

(i) Management Development 
Programme is currently being 
established; 

(ii) The Gershon Project Action 
Team is to undertake a review of 
Agency Staff 

(i)     Management Development Programme is in progress.  
Development work being undertaken in respect of 
competencies and this will inform next year’s 
management development programme.  In addition the 
management development strand of the Staffordshire 
Plus Improvement Partnership has now identified a 
delivery partner that will help us to embed competencies 
within the Council.   

(ii)    Some preliminary work has been undertaken re the 
review of agency staff.  Managers have been advised to 
use the contract negotiated by Birmingham City Council 
for all admin and clerical agency staff. 

Work in 
progress 
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14. Provision of viable commercial 

operations - increased net cost of 
leisure operations 

(i) A social programme for leisure 
facilities is being developed; 

(ii) Introduction of new management 
information system; 

(iii) Detailed activity-based costing is 
being produced. 

(i) Strategies are being developed to assist in determining 
the priorities for the social programme.  Work should be 
finalised by September 2007. 

(ii) New IT systems have been introduced at Chase Leisure 
Centre, Cannock Park Golf Course and the Museum 
with effect from 1 April. 

(iii) Work has commenced on activity based costing and 
developing a financial recovery plan for Leisure 
Operations.     

Work in 
progress 

15. Planning Applications – a refusal 
of a telephone mast application 
was sent in error to the wrong 
address and this resulted in the 
application receiving consent 

(i) The process has been reviewed 
and changes made; 

(ii) The revised process has been 
reviewed and agreed by both 
internal and external audit 

No further action necessary. Complete 
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