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CANNOCK CHASE COUNCIL 

CABINET 

21 JUNE 2012 

REPORT OF THE HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER:  LEADER OF THE COUNCIL 

 UPDATE ON PARTNERSHIP ACTIVITY  

KEY DECISION – NO 

1. Purpose of Report 

1.1 To provide an update on Partnership working within Cannock Chase to ensure that Cabinet are 
briefed on key issues and opportunities.  

2. Recommendations 

 

 

 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 This is the fourth update on Partnership working to be presented to Cabinet for information 
about the key areas of work across the Local Strategic Partnership (LSP).  In considering the 
last Partnership update at its meeting on 19th April 2012, Cabinet agreed the following 
resolution: 

That: 
 
(A) The update on the Partnership Delivery Plan be noted. 

 
(B) The following specific areas of interest should be the subject of future reports to 
Cabinet: 
 
(i) A local Health Summit to coordinate and work in partnership with key Officers 
from local stakeholders to improve health in the District. 
 
(ii) Community Development Worker for the Blake Area. 
 

2. Recommendations 

 It is recommended that Cabinet: 

1. Note the update on the Partnership Delivery Plan;   
 

2. Identify any specific areas of interest for future reports; 
 

3. Consider and determine the most appropriate frequency for receiving Partnership Update 
reports to Cabinet. 
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(iii) Further enhancement of the “Enabling Families Initiative”. 

3.2 Reason(s) for the decisions made at Cabinet on 19th April 2012 

The report was intended to provide an overview of the wide-range of work being co-ordinated 
by the Partnership Team and to embed Partnership working in mainstream decision-making 
processes. 
 
Members considered it important that the Council be not excluded from key health decisions 
affecting the District, and considered it vital that suitable working / decision making 
relationships be established during the critical transitional phase. 
 
It was important too that the Community Development Worker for the Blake Area should be 
established in the longer term in recognition of the lessons learned from the experience of a 
similar post on the Bevan Lee estate, and the impetus gained should not be lost once the initial 
funding came to an end. 

 
Further enhancement of the “Enabling Families Initiative”, with a view to doubling the number of 
families.  

3.3 This report provides further information in respect of these three areas of interest together with 
other key updates on Partnership activity since the Cabinet meeting on 19th April 2012. 

4.  Key Issues and Implications  

4.1 Cabinet  will recall that the LSP has agreed two priorities outcomes: 

a Improved Health 

b Increased Economic Opportunity 

together with a third important area of Partnership work: 

c Community Safety 

An update in respect of each of these areas follows. 

Improved Health 

4.2 Cabinet will recall that the completion of a Health Delivery Plan for the LSP has been 
challenging given the ever-changing landscape of the Health agenda, both nationally and 
locally.  A draft plan was circulated in May 2011 since which there have been numerous multi-
agency workshops and revised versions of the plan have been submitted to the subsequent 
four Executive Board meetings.  

4.3 As a result of the difficulties faced by partners in completing this Plan, the LSP agreed to hold a 
Health Summit in May 2012 to invite key officers from a variety of organisations to determine 
the priorities for Health in the District together with the actions and resources which would be 
required in order to achieve agreed priority outcomes.   The Summit covered: 

a Background to the Summit to include the history of the LSP Delivery Plan and 
challenges faced 
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b A profile of the key health issues within the District through the use of statistical 
information and recommendations from the national peer assessment in 2011 

c A presentation by the Clinical Commissioning Group (CCG) to raise awareness of their 
role and plan for the District 

d A brief presentation by the following organisations to reflect on their organisational 
perspective in relation to health across the District: 

• Cannock Chase District Council 

• Staffordshire County Council  

• The Clinical Commissioning Group 

• Public Health 

e A workshop to identify key health priorities for Partnership working, upon which a local 
delivery plan can be agreed. 

Participants at the Summit agreed three key themes for Partnership activity in relation to health 
and wellbeing: 

1. Prevention 

2. Managing long-term conditions 

3. Health improvement/lifestyle 

Further detail within each of these key areas will be developed to include specific areas of work 
for the Partnership.  It was also agreed that a local Health and Wellbeing Board would be 
beneficial in driving the health and wellbeing agenda forward within the District; membership of 
this Board will be considered by the Strategic Board on 15th June 2012.  Future Cabinet reports 
will detail progress on this area of partnership work.   

  

Increased Economic Opportunity 

4.4 At its meeting on the 19th April 2012, Cabinet requested further information in respect of the 
Blake Community Development Worker.  This post is intended to be responsible for actively 
involving the community to work with partner organisations for the mutual benefit of the area 
and to develop community opportunities and employment training initiatives to support the 
regeneration of the area.  The CVS began the recruitment process during the week 
commencing 14th May 2012, with interviews planned for the week commencing the 18th June.  
Further updates on this post will be included in future Cabinet reports. 

4.5 The Blake Community Development Worker is one of the initiatives included in the Economic 
Delivery Plan.  This Plan continues to be developed by the LSP and, since the last Cabinet 
update, an extraordinary meeting of the Executive Board considered progress on the Plan.  At 
this meeting, the Board agreed that the three Board members assigned as ‘outcome leads’ 
within the Economic Plan would meet on 17th May 2012 to finalise the initiatives included within 
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the Plan and present a final version to the Executive Board on 30th May 2012.  The Executive 
Board will consider the Plan and, subject to approval, recommend it to the Strategic Board for 
adoption on June 15th 2012.  The outcome leads agreed by the Board are: 

a Youth unemployment: Tina Evans, JobCentre Plus 

b Business start-ups that survive and grow: Stephen Brown, Cannock Chase District 
Council  

c Skills and qualifications in school leavers, Graham Morley, South Staffordshire 
College. 

4.6 The outcome leads agreed that there is a gap in information provision to young people in the 
District in respect of the range of advice and other services available to them with regards to 
careers advice and opportunities.  It was also agreed that young people needed more 
opportunity for work experience within the District and each partner agreed to consider how it 
could increase the number of opportunities for work experience within their own organisation. 

4.7 Furthermore it was agreed that a local Skills and Enterprise Board would be established which 
would drive forward the development and implementation of Partnership work in relation to the 
outcomes agreed within the Economic Delivery Plan.   The Strategic Board will consider this 
proposal when it meets on 15th June 2012 and future updates will be provided to Cabinet.   

Community safety 

4.8 The Partnership continues to deliver the initiatives included within the Community Safety 
Delivery Plan and continues to review the new structure to ensure effective Partnership 
working.  A number of Cabinet Members have now attended the Daily Briefing session; these 
short meetings bring together a range of key partners (both in person and through electronic 
means) to share information and agree actions on community safety issues and vulnerable 
people within the District.   

4.9 Cabinet will recall that a Daily Briefing session was held each morning at 09:30; in April 2012, 
the officers involved in the Briefings agreed that the information-sharing and joint actions could 
be agreed electronically twice a week which increases officer time to focus on the actions 
agreed.  Subsequently, the Daily Briefings are now held as meetings on Monday, Wednesday 
and Friday and electronically conducted on a Tuesday and Thursday.  Due to the co-location of 
Partnership officers within the Civic Centre, it is possible to convene a physical meeting on a 
Tuesday or a Thursday should the need arise.  In practice however, the new approach is 
working well where it may not have done initially before the Daily Briefing was sufficiently 
developed.   

4.10 The outcome for one resident who had been discussed at the Daily Briefing has led to an 
award for the Partnership Team as part of the annual Staffordshire Police Force Awards.  
Officers from the District Council and Staffordshire Police have been individually recognised, 
alongside a team award, as winners in the ‘Diversity in Action’ category.  The case involves a 
housing tenant (Mr. X) who is facially disfigured and has been subject to harassment and 
intimidation both in his local area and within the town centre.   With support from the anti social 
behaviour prevention officer, the anti social behaviour victim and witness champion and police 
colleagues, Mr X has received interventions from a range of agencies and, with his increased 
personal confidence, has spoken at several local school assemblies about his experiences.   
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This has given an opportunity for a large number of local pupils to understand, from the victim’s 
perspective, how bullying/harassment can impact on an individual.  

4.10 Cross-cutting initiatives 

Enabling Families: The last Partnership update to Cabinet included information on the Blake 
‘Enabling Families’ pilot initiative.  This scheme has trained a small pool of staff from various 
organisations to act as key workers for four families who are frequent users of a number of 
organisations across the Partnership.  An evaluation of the outcomes for the four families 
involved in the pilot is underway at the time of writing and Cabinet will be kept informed of the 
outcome through future Partnership updates.   

4.11 Supported education for ex-offenders scheme at South Staffordshire College initiative: 
Work undertaken by the Integrated Offender Management (IOM) programme in Staffordshire 
identifies that being in paid employment can make a considerable difference to the likelihood of 
reoffending.  However, it can be difficult for ex-offenders to access employment and training 
opportunities due to their criminal record and, very often, their low levels of self-esteem.  The 
LSP therefore agreed to pilot a supported education programme for nine individuals included in 
Cannock’s IOM programme.  This pilot project, which was run by South Staffordshire College 
from September 2011-May 2012, was funded through the Safer and Stronger Communities 
Fund 2011/12 and is being evaluated at the time of writing. 

4.12 Two of the nine individuals included in the programme have successfully completed the 
College course in May 2012 and it is intended that the project evaluation and anonymised case 
studies will be included in the next Cabinet report.   

5. Conclusion(s) and Reason(s) for the Recommendation(s) 

5.1 This report is intended to provide an overview of the wide-range of work being co-ordinated by 
the Partnership Team and to embed Partnership working in mainstream decision-making 
processes.  It is recommended that Cabinet: 

a Note the update on the Partnership Activity 

b Identify any specific areas of interest for future reports 

c Consider and determine the most appropriate frequency for receiving Partnership 
Update reports to Cabinet. 

 

6. Report Author Details 

Donna Meredith-Wood, LSP Manager, ext 4638 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications Section 3 

Legal Implications Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention) Section 6 

Human Rights Act Implications Section 7 

Data Protection Act Implications  Section 8 

Risk Management Implications  Section 9 

Equality and Diversity Implications Section 10 
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Section 1 

Contribution to Council Priorities  

The Partnership vision is shared with this Council and the Council’s priorities were established 
alongside the development of the Partnership priorities as set out in the Sustainable Community 
Strategy.   Therefore the Partnership Delivery Plan includes actions which contribute to all of the 
council’s priorities and in particular, through the Economic, Health and Community Safety activities, will 
contribute to the Prosperity, People and Place priorities respectively. 

Section 2 

Contribution to Promoting Community Engagement 

The Council as a partner in the LSP seeks to ensure that the needs and perceptions of the community 
are mainstreamed within Partnership decision-making processes.  This is particularly prevalent in the 
Community Safety section of the Delivery Plan.  

Section 3 

Financial Implications 

Requested 11.05.12 

Section 4 

Legal Implications 

There are no Legal implications.  

 

Section 5 

Human Resource Implications 

There are no Human Resource  implications. 

 

Section 6 

Section 17 (Crime Prevention) Implications 

The Partnership Delivery Plan is integral in ensuring that this Authority, and our partners meet the 
statutory duty placed upon the ‘Responsible Authorities’ under the Crime and Disorder Act 1998  

Section 7 

Human Rights Act Implications 

There are no Human Rights Act implications arising from this report. 
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Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 9 

Risk Management Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 10 

Equality and Diversity Implications 

The Partnership focus on vulnerability ensures that individuals and communities included within 
Equalities legislation are given due regard in the delivery of Partnership activity.  

 

   
   
   
   
   
   
 
   
 

   

 

 

 

 

 

 


