
ENCLOSURE 10.1 

 
 
 
 
 

CANNOCK CHASE COUNCIL 
CABINET  

25 JUNE 2009 
REPORT OF DEPUTY CHIEF EXECUTIVE 

RESPONSIBLE PORTFOLIO LEADER (S) – ACCESS TO EDUCATION, SKILLS & EMPLOYMENT   
ACTIVITY TO COMBAT RECESSION 

KEY DECISION – YES 
 

1.  Purpose of Report

1.1 To consider the recommendations from the Access to Education, Skills and Enterprise Policy 
Development Committee in respect of the recession. 

1.2 To seek endorsement of officer’s actions in respect of the production of a special publication 
giving advice and guidance to residents and businesses during the recession following the 
verbal report received by Cabinet from the Portfolio Leader on the 14th May.  

2. Recommendation(s)

 

 

 

 

 

 

 

2.1 That the recommendations of the Access to Education, Skills and Enterprise Policy 
Development Committee in respect of activity to combat recession be received and welcomed.  

2.2 That following the verbal report of the Portfolio Leader at the Cabinet meeting on 14 May 2009, 
Cabinet endorses the action of the Chief Executive in securing funding from the Local Strategic 
Partnership (LSP) to enable the Council through the LSP to provide advice and guidance to 
residents and businesses, and to promote the availability of Small Business Rate Relief. 

2.3 That Cabinet approves support for the other recommendations of the Access to Education, 
Skills and Enterprise Policy Development Committee subject to any financial support from the 
Council being contained within existing budgets, or consideration of further reports where this is 
not the case. 

 

3. Conclusions and Reason(s) for the Recommendation(s) 

3.1 The Council needs to respond appropriately to the current recession and the recommendations 
above are intended to provide a framework to any response made. Utilising existing 
partnerships through the LSP will ensure as many partners as possible are engaged in any 
response.   

4. Key Issues 
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4.1 The Access to Skills, Economic Development and Enterprise PDC considered a briefing note 
(see Annex 1) updating them on the impact of the recession at their meeting on 7th May.  They 
agreed a number of recommendations to Cabinet.   

 In brief, these were :- 

• The Council should work closely with its other partners in the LSP to make sure we are 
delivering the right services and advice to those residents and businesses being most 
affected by the downturn. 

• A robust assessment of the impact of the recession on the local economy and local 
communities should be carried out to provide good quality information to act on. 

• Information Advice and Guidance (IAG) should be made available to residents and 
businesses through some form of information gateway for example a dedicated page on 
the Council’s website and consideration should be given to a ‘special publication’ to go out 
to all to raise awareness of what support is available. 

• The Council and its partners should not lose sight of the long term vision for the District 
despite having to deal with immediate impacts of the recession.  We must plan to ensure 
that the District is less affected in the next downturn for example by securing major 
investment in improving education and skills and by strengthening and diversifying our 
local economy. 

• The Council should try to stimulate the economy by keeping large scale investment 
schemes on track and lobbying for gap or enabling funds for projects where they are 
required. 

• That the LSP with the Council’s support should be asked to lead the response to the 
recession and monitor progress. 

 
4.2 However the PDC felt that time should not be lost in responding to the recession.  The following 

three recommendations for short term action were brought to Cabinet’s attention on 14th May 
by the Portfolio Leader: 

• That the Council should act quickly in providing advice and guidance to residents and 
businesses.  

• This guidance should emphasise the availability of rate relief to small businesses and make 
it clear that this relief is available to businesses serving the social and community needs of 
the District as well as traditional businesses. 

• That the LSP should be asked to play a leading role quickly given the breadth of services 
delivered by its partners.  

 
4.3 The Chief Executive at the meeting explained that the LAA delivery plans had been refreshed 

to take account of the recession. Advice on who to contact would be made available in Chase 
Matters and on the Council’s website. The issue would be included as a standing item on the 
agendas of the Executive Advisory Board and the LSP.  An amount of £10,000 had been 
agreed by the Executive Advisory Board at its meeting held on 12 May 2009 to be made 
available for the purposes of the special publication referred to and further funding initiatives 
would be investigated. 

4.4 Officers have taken immediate steps to address the matters raised. In terms of progress it is 
anticipated that a LSP branded publication will take place during June followed by entries in 
Chase Matters in July.  
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4.5 Specifically in relation to Small Business Rate Relief, the Local Taxation and Benefits Manager 
had carried out further analysis of potential eligible claimants of Small Business Rate Relief in 
the District. A mailshot campaign is planned to take place to those deemed from the 
information available as potentially eligible during July.  
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REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Financial Implications  Section 4 

Human Resource Implications  Section 5 

Legal Implications  Section 6 

Section 17 (Crime Prevention)  Section 7 

Human Rights Act Implications  Section 8 

Data Protection Act Implications Section 9 

Risk Management Implications Section 10 

Equality and Diversity Implications Section 11 

Other Options Considered Section 12 

List of Background Papers Section 13 

Annexes to the Report i.e. copies of correspondence, plans etc. 

Briefing note to Access to Skills, Economic Development & Enterprise Policy 
Development Committee. 

 

 

Annex 1 

Report Author Details: (Debbie Harris / Bob Phillips, Head of Planning & 
Regeneration, Ext. 4430) 
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Section 1 

Background 

The Briefing Note attached at Annex 1 was considered by The Access to Education, Skills and 
Enterprise Policy Development Committee (PDC) at their meeting on 7th May.   
 
However the PDC felt that time should not be lost in responding to the recession. As a result, 
discussion took place at LSP Executive Advisory Board on 12th May 2009 and three recommendations 
for short term action were brought to Cabinet’s attention on 14th May via a verbal update by the 
Portfolio Leader. 

Section 2 

Details of Matters to be Considered 

The Access to Skills, Economic Development and Enterprise PDC agreed a number of 
recommendations to Cabinet in respect of the impact of the recession on the District: 

In brief, these were :- 

• The Council should work closely with its other partners in the LSP to make sure we are 
delivering the right services and advice to those residents and businesses being most 
affected by the downturn. 

• A robust assessment of the impact of the recession on the local economy and local 
communities should be carried out to provide good quality information to act on. 

• Information Advice and Guidance (IAG) should be made available to residents and 
businesses through some form of information gateway for example a dedicated page on 
the Council’s website and consideration should be given to a ‘special publication’ to go out 
to all to raise awareness of what support is available. 

• The Council and its partners should not lose sight of the long term vision for the District 
despite having to deal with immediate impacts of the recession.  We must plan to ensure 
that we are less affected in the next downturn for example by securing major investment in 
improving education and skills and by strengthening and diversifying our local economy. 

• The Council should try to stimulate the economy by keeping large scale investment 
schemes on track and lobbying for gap or enabling funds for projects where they are 
required. 

• That the LSP with the Council’s support should be asked to lead the response to the 
recession and monitor progress. 

 
However the PDC felt that time should not be lost in responding to the recession.  The following three 
recommendations for short term action were brought to Cabinet’s attention on 14th May by the Portfolio 
Leader: 

• That the Council should act quickly in providing advice and guidance to residents and 
businesses.  

• This guidance should emphasise the availability of rate relief to small businesses and make 
it clear that this relief is available to businesses serving the social and community needs of 
the District as well as traditional businesses. 

• That the LSP should be asked to play a leading role quickly given the breadth of services 
delivered by its partners.  
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The Chief Executive at the meeting explained that the LAA delivery plans had been refreshed to take 
account of the recession. Advice on who to contact would be made available in Chase Matters and on 
the Council’s website. The issue would be included as a standing item on the agendas of the Executive 
Advisory Board and the LSP.  An amount of £10,000 had been agreed by the Executive Advisory Board 
at its meeting held on 12 May 2009 to be made available for the purposes of the special publication 
referred to and further funding initiatives would be investigated. 

Officers have taken immediate steps to address the matters raised. In terms of progress it is anticipated 
that a LSP branded publication will take place during June followed by entries in Chase Matters in July.  

Specifically in relation to Small Business Rate Relief, the Local Taxation and Benefits Manager had 
carried out further analysis of potential eligible claimants of Small Business Rate Relief in the District. A 
mailshot campaign is planned to take place to those deemed from the information available as 
potentially eligible during July. 

Section 3 

Contribution to CHASE 

This report and associated actions are directly related to the Councils corporate objective of Access to 
Skills, Economic Development and Enterprise within the acronym of CHASE. The recommendations 
directly affect the Councils objectives around creating a thriving economy and providing diverse 
employment opportunities. 

Section 4 

Financial Implications 

Any actions requesting use of Council financial resources which are not contained within existing 
budgets will be subject to a further Cabinet report detailing the financial implications. 

Section 5 

Human Resource Implications 

There are no Human Resource implications within this report 

Section 6 

Legal Implications 

The proposed recommendations fall within the remit and scope of the Terms of Reference of the 
Committee. 

Section 7 

Section 17 (Crime Prevention) 

There are no Crime Prevention implications within this report. 

Section 8 
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Human Rights Act Implications 

There are no Human Rights Act Implications within this report. 

Section 9 

Data Protection Act Implications 

There are no Data Protection Act Implications within this report. 

Section 10 

Risk Management Implications 

Risks of not doing anything are that the Council’s reputation and perception is negatively effected. 
Ensuring advice and guidance is made available should at least mean that residents and businesses 
benefit from any relief /grants which maybe available. Combating the effects of the recession is 
important to ensure residents /businesses are aware of available support.  

Risks of carrying out a publicity campaign could be perceived as money wasted – however, ensuring 
costs are kept to a minimum and match funding applied for where possible is noted. No elaborate 
marketing will be undertaken ‘fit for purpose’ is required and appropriate material will be produced.  

Section 11 

Equality and Diversity Implications 

There are no Equality and Diversity Implications within this report. 

Section 12 

Other Options Considered 

To do nothing – if the Council and it’s partners were to do nothing then the community / businesses 
would find it harder to access the help / advice / guidance required to help them through the recession. 

Setting up new partnerships – This will take time and there is a need to act quickly. Therefore, using the 
established Local Strategic Partnership will help to get the information out to the public and businesses 
more speedily and will do so with more impact and message. 

To do things differently –Utilising existing partners material and information is more cost effective than 
incurring large promotional and design fees in addition to actual printing and production costs.  

Section 13 

List of Background Papers 

Annexes 

Annex 1 - Briefing Note to Access to Skills, Economic Development & Enterprise Policy Development 
Committee.
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ANNEX 1 

CANNOCK CHASE COUNCIL 
BRIEFING NOTE 

ACCESS TO SKILLS, ECONOMIC DEVELOPMENT AND ENTERPRISE POLICY  
DEVELOPMENT COMMITTEE 

THURSDAY, 7 MAY, 2009 
HEAD OF PLANNING & REGENERATION 

UPDATE ON ACTIVITY TO COMBAT RECESSION 
 

1. Purpose of Briefing Note

1.1 To provide a general overview of the impact the current recession is having on the local 
economy. 

1.2 To capture the Council’s current response to the recession in terms of its key services, 
including how the Council is adjusting its services to respond to the effects of the current 
economic climate and needs of its residents and businesses. 

1.3 To identify other potential actions aimed at giving support and advice to the community and 
providing effective leadership from the Council. 

1.4 To consider if the Committee wish to make recommendations to Cabinet on the actions in 
respect of the recession identified in the report. 

1.5 To raise awareness of the recession guidance issued by the LGA and highlight good practice.  

2. Recommendation(s)

 

 

3. Key Issues  

 

 

 

 

2.1 That the Policy Development Committee note and consider the Briefing Note. 

2.2 That the Policy Development Committee consider if any of the potential actions identified in the 
Briefing Note, or any additional actions, should be supported in principle. 

2.3 That any actions identified from 2.2 above which cannot be delivered within existing resources 
are the subject of a report to consider the resource implications. 

2.4 That Cabinet be informed of the Policy Development Committee’s views on activity to combat 
recession. 

3. Key Issues

3.1 The content of this Briefing Note was considered by Directors Management Team on 28 April, 
2009.  It was agreed that the note should form the basis of the update item in respect of the 
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recession requested previously by the Committee.  Please note that the information provided in the 
note and the Annexes pre-dates the recent Budget announcements. 

3.2 The recession is impacting locally, nationally and internationally. Best practice suggests a need for 
a local response is required that not only deals with the immediate priorities of putting in place 
advice and support in the short term, but that also provides a strategic response keeping the long 
term ambition and vision in place to prepare for post recession action. 

3.3 Predictions on the depth and length of the recession vary. However the immediacy of the 
recession are now being felt on the high street and its impact is being felt by the Districts residents 
and businesses. Whilst commentary varies on which sectors are being most affected (financial, 
manufacturing, transport, construction, retail) figures are now emerging which suggest those now 
directly being affected are largely those in elementary and manual positions and largely from the 
manufacturing and construction sector. There is a need to look locally for sub sectors prospering in 
the face of the recession. There is a need to deliver positive change and make the most of 
potential opportunities looking forward to shaping the local economy for post recession recovery. 

3.4 Annex 1 provides an initial snap shot of some current statistics collated to evidence the current 
effects of the recession. Annex 3 is a copy of the County Council’s latest Economic Bulletin. 
Together they show increasing demands being placed upon services offering front line advice and 
guidance (e.g. Housing Benefits, Housing Options, CAB and Jobcentre Plus), declining figures on 
income from areas associated with planning and development, and the breadth of the recession 
across Staffordshire the region and nationally. Further statistical monitoring is required (see Key 
Actions) to produce a robust economic assessment, and further intelligence gathering needs to be 
carried out to give a more comprehensive picture for the area, covering the local economy. 

3.5 The local economy is now seeing unemployment at a rate of 5.5% (March 2009), which compares 
to 3.9% in the County and 5.3% in the West Midlands. Greatest concern is the rise in youth 
unemployment, which is, proportionately, the highest within the West Midlands at 31.2%. Whilst 
issues relating to youth unemployment have correlations with the district’s poor education and skills 
attainment levels, targeted action with partners is necessary to attempt to stem this worrying trend.        

3.6 The inherent structural weaknesses in the Cannock Chase local economy are such that the effects 
of the recession are perhaps being perceived as being more severely felt than in other 
neighbouring authorities. This should be considered in the context of the District’s previous baseline 
position. For example, the District already had a very high proportion of employees employed within 
the manufacturing sector, a high proportion of young people and low / poor skills and education 
attainment levels. Given this position the District is likely to be disproportionately affected by the 
impact of the recession.  

3.7 The structural issues are not new or surprising and addressing them has been a key priority for the 
Council for a number of years. The urgency of tackling these weaknesses is now being brought into 
sharp focus. Priorities around diversifying the economic base of the District and tackling the poor 
skills attainment, education and worklessness including (NEETS) needs to be a focus for action 
now, to take advantage of recession activity to shape the long term future of the District.          

3.8 The current actions being taken by the Council across its main service areas in response to the 
recession are listed in Annex 2. In addition to documenting current actions a further listing of what 
else the Council could do to assist its businesses and residents is provided. Issues are grouped 
according to their relevance and an indication as to whether these issues are within national or 
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File Reference  Page 10 of 4 

local influence.  Note that these actions pre-date the recent Budget announcements and will require 
updating. 

3.9 The LGA (through IDeA) has published guidance for local authorities through the ‘No Council of 
Despair’ report and suggest that Councils carry out 5 key steps, and exercise their role of local 
leadership in relation to the recession.  

– Leading and communicating a coherent local response to the recession 

– Using the response to shape the new world 

– Gathering intelligence on the local impact of the recession 

– Building a local plan of action to respond to the recession 

– Responding to the new pressures on the Council  

3.10 The guidance indicates, that local authorities should note that; “The single most important step 
local authorities are being advised of is to develop and communicate a regularly refreshed and 
updated narrative about the impact the recession is having on the area, the steps the council 
and its partners are taking to respond to that impact, their vision for the future and the action 
they are taking to work towards that vision”.   

4. Key Actions 

4.1  Drawing on the work of IDeA and considering the Districts local circumstances the following are 
suggested as potential key actions. The Committee may be able to add others. 

4.2 Work with Partners – To provide Community Leadership and develop a localised response and 
actions alongside key partners to ensure the recession response is sufficiently comprehensive and 
appropriate. Convene a meeting of partners (possibly under the LSP) to bring together and share 
knowledge relating to the impacts of the recession. Maximise effort, support and opportunities to 
the most vulnerable sections of the local economy e.g. the young and elementary/unskilled; people 
in need of debt advice; residents at risk of losing their home; workers in need of re-training to be 
central to any agreed strategy.  

 
4.3 More engagement with Business Support Agencies and in particular Business Link to help 

communicate support available and to discuss possible joint initiatives. 
 
4.4 More engagement with potential funders of development schemes (e.g. AWM gap funding 

programme) and business investment programmes for resilient sectors. 
 
4.5 Intelligence and Statistical mapping – To produce a robust economic assessment of the 

problem, and ensure it is updated on a regular basis. Partners will be key to identifying any areas of 
the local economy proving to be more adversely affected than others and any areas of the local 
economy proving more resilient than expected.  Whilst some knowledge already exists, this needs 
to be developed further into a robust economic assessment to help confirm the most vulnerable 
groups of the local economy. 

4.6 Provide a ‘Gateway’ and Publicity – Communicating in a format, which is regularly refreshed and 
updated to all, is significant. Steps need to be taken to ensure public awareness is raised about the 
impact the recession is having (or is not having) on the area, the steps the Council and its partners 
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are taking to respond to that impact, their vision for the future and the action they are taking to work 
towards that vision.   

4.7 The Council needs to provide better signposting, in terms of help, information, guidance and 
support available to either businesses or residents. Ideally ‘a gateway’ through which residents and 
businesses can access and receive information. At very least dedicated webpages should be 
provided to communicate key messages and some Council’s are now producing regular bulletins in 
leaflet form.  

4.8 The Vision for the Future (Post Recession) - The importance of preparing the local economy for 
post-recession should remain a central part of any responses agreed with Partners. Not losing site 
of the big picture and overall vision for Cannock Chase will be necessary along with tackling the 
already inherent structural weaknesses of the area e.g. high dependency on low value 
manufacturing, poor skills and education attainment etc. Work needs to continue on achieving the 
Council’s / LSP’s vision to address these problems.   

4.9 Stimulate the Economy – The Council should look to use its resources whether this is its own land 
assets or its position with partners to kick start projects and drive forward local initiatives. A 
summary from Annex 1 of a few examples of where the Council could successfully look to use its 
influence include:  

• Mill Green and providing high quality employment opportunities.  

• Continue to work with Staffs County Council on the strategy for bringing forward Kingswood 
Lakeside Phase 2. 

• Establishing with partners a skills partnership which could, for instance, look to work with the 
County Council to progress the Building Skills for the Future/Academies; work with schools; 
training and employer partners to improve skills attainment and work readiness.  

4.10 In addition to the Council using its own resources, further pressure could be brought to try to 
secure regional funding support for development projects which will regenerate areas and 
stimulate the economy, for example for: 

- Town Centre Redevelopment Schemes 
- Elizabeth Road Estate Redevelopment 
- Cannock Chase Enterprise Centre 
- Cannock Campus and Rugeley Extended Learning Centre FE 

development schemes 
- Leisure Redevelopment Programme 
 

4.11 Regular updates and ownership - Periodic reviews and reporting is needed as well as ownership 
and co-ordination of the Council’s response to the recession. The Access to Skills and Economic 
Development Policy Development Committee have requested to be updated on the impact of the 
recession and may review the Council’s response and recommend changes to Cabinet. In 
addition, the Council should consider leading a strong partnership response to the impacts of 
recession with the LSP co-ordinating activity. 
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Key Service Area Statistics (Snap-shot) – Trend information – Produced April 2009 

Overall Summary 

• CAB have seen a 73% increase in numbers approaching for help with redundancy 
matters (over the last 2 years) 

• Sudden surge since December 2008 especially those with debt problems (e.g. 
mortgage arrears) and redundancies enquiring to CAB. 

• Number of tenants with rent arrears problems increased (anecdotal) therefore 
associated debt counselling budgets increased. 

• 64% increase in youth unemployment in the last 7 months, highest proportion in the 
West Midlands (Under 24s). 

• Total unemployment claimants (JSA) for March 2009 5.5% compared to Staffordshire 
at 3.9% and West Midlands 5.3%. 

• 53% decrease in planning applications received in the last 12 months and 12% 
reduction in building regulation applications. 

• 30 empty retail units in core Cannock Town Centre area representing approximately 
17% of total stock. 

• Some statistics on Leisure Services suggest income and usage figures are not 
performing well (anecdotal). 

• Housing benefit applications increased by 57% from 2007-08. 

• Actual housing benefit payments made rose by 13%. 

• 333% increase in redundancies since 2007-08 notified to Jobcentre Plus (only relates 
to expected redundancies and where 20+ are being made redundant).  Since 
November 2008 18 employers and 815 redundancies notified. 

 

Citizens Advice Bureau 

2007-8 – Total Enquiries 12,543 of which 36% = Benefit Enquiries, 53% = Debt Enquiries & 
11% = Employment Enquiries 

 Benefit Enquiries 4511  Job Seekers Allowance  185 

Income Support   369 

 Debt Enquiries  6705  Mortgage Arrears  221 

Rent Arrears   72 

 Employment enquiries 1327  Redundancy   152 
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 2008-9 – Total Enquiries 12,817 of which 39% = Benefit Enquiries, 51% = Debt Enquiries & 
11% = Employment Enquiries 

 Benefit Enquiries 4952  Job Seekers Allowance  240 

Income Support   391 

 Debt Enquiries  6506  Mortgage Arrears  369 

Rent Arrears   86 

 Employment Enquiries 1359  Redundancy   262 

The statistics show that there has been an increase overall in the number of clients seeking our 
help in particular in the fields related to a recession. The statistics show a 73% increase in the 
numbers approaching us for help with redundancy related matters and a consequent 
increase in advice given on unemployment related benefits. Those with mortgage arrears 
shows an increase of 67%, much of which is expected to be related to the economic climate. 

These figures relate to the last two tax years as a whole. Anecdotally, we would say that the 
Bureau noticed a sudden surge in the numbers of clients approaching us for advice in 
connection with redundancies and debt problems since December 2008. We have been 
able to open extra sessions at each Bureau premises (Cannock and Rugeley) and have been 
able to find funds for additional debt advice.  However, each advice session remains busy with 
clients waiting up to two hours to be seen and appointments with specialist debt and benefit 
workers being booked up to one month in advance. 

Cannock Chase Council Housing Advice 

Homeless approaches  2007 – 08   =    408 2008 – 09   =    285. (30% decrease) 

Homeless acceptances  2007 – 08   =    167 2008 – 09    =    59. (65% decrease) 

Although homeless approach figures and acceptances have decreased the emphasis of the 
Housing Options Team is to use Prevention Tools to assist families to remain in their homes. 
As a result the prevention measures in comparison have increased. 

Prevention Tools:   2007 - 08 2008 - 09 

Tenancy Support:    17  63 

Churches Housing Coalition              44                      41 

Citizens Advice Bureau                    N/A         7 

Safe as Houses Scheme                    N/A              33 

Housing Advice                                 28              69 

Total                                                   89  213 
Presently the Housing Options Team have received 2 Mortgage Rescue Scheme approaches.  
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Housing Options enquiries:  Jan - April 08 = 289     Jan – April 09 = 434 (50% increase)           

Cannock Chase Council House Sales 

 Right to Buy Voluntary Bungalows Total     

2006-07 79    79 

2007-08 44  10  54  (71% decrease since 06/07) 

2008-09 10  13*  23 

*Changed policy as a result of economic downturn at Cabinet on 27 March 2009. 

Number of tenants approaching the Council with rent arrears problems has increased but 
have no details of precise numbers.  As a result the budget for debt counselling has been 
increased to £10,000 (from £6,000) through virement. 

Unemployment Statistics 

Claimant Count – Age 24 and Under (Young People)  
Cannock Chase  610 39.4% September 2008 

   865 34% January 2009 

   1,010 32.4%  February 2009 

   1,000   31.2% March 2009 

Increase during last 7 months 390 persons i.e. 64% in under 24’s unemployed.   

Neighbouring Black Country Authorities - Claimant Count – Age 24 and Under (Young 
People)   February 2009   March 2009 
Birmingham  13,530  29.7%  13,935  29.5% 

Walsall   3,185  31.7%  3,205  30.8% 

Wolverhampton  3,075  30.0%  3,165  29.8% 

Claimant Count (Total Claimants) - Proportion of resident working age population 
estimates (February and March 2009): 

   February 2009   March 2009 

Cannock Chase 3,167  5.3%  3,278  5.5% 

Birmingham  45,657  7.3%  47,294  7.5% 

Walsall   10,047  6.7%  10,399  6.9% 

Wolverhampton  10,248  7.1%  10,636  7.4% 
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Building Control 

2007-08 Commencements 294, Completions 383 

2008-09 Commencements 101, Completions 242 

Building Regulation applications have declined for the past few years.  The peak was in 2005-
06.  Applications for 2008-09 are 12% less than 2007-08, 20% less than 2006-07 and 28% 
less than 2005-06. 

Planning and Development Control 

January 2008 - April 2008 = 234 Applications 

January 2009 – April 2009 = 111 Applications (53% decrease)*

* (15-25% of this decrease could be due to the regulations changing in relation to what actually 
needs planning permission. So really 25-30% decrease on like for like basis). 

Some evidence of Planning Applications starting to increase now. 

Cannock Town Centre (Vacant retail units) 

As at April 2009 currently 30 vacant retail units within the core of Cannock Town Centre 
represents 17% of the total stock within the area. 

Leisure Services 

Early indications from the draft budgetary outturn for 2008-09 in respect of income levels 
achieved by the major leisure facilities (Chase Leisure Centre, Rugeley Leisure Centre, Golf, 
Prince of Wales and Museum) are that it is too early to say with any certainty whether the 
economic climate has had any significant impact upon the income levels achieved. 

Usage figures are generally above or inline with those achieved last year and income in respect 
of the Prince of Wales Theatre and the Golf are also comparable. 

In summary, although there is some anecdotal evidence from site managers that the 
economic downturn may have had some impact upon:  

i) Museum usage in relation to educational visits, 

ii) the % of ticket sales for the pantomime at the POW, and  

iii) the number of 50% Concessionary memberships issued to those customers on 
low incomes, at the leisure centres 

We cannot draw any strong conclusions from the evidence available at this stage because 
of the number of other issues that have taken place over the last 12 months. The results are 
inconclusive and no firm assessment can be made as whether any impact either positive or 
negative has been because of the economic downturn/recession. 

Cannock Chase Council Housing Benefit 

The number of jobseekers in Cannock Chase have increased by 160% in 2008/09. 
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The number of Benefit applications that we received in the year increased by 57% from 2007/8 
to 2007/9 and most of that increase was felt towards the end of the year. 

The number of applications that we processed increased by about 40% year on year. 

The number of people actually receiving payment of HB/CTB rose by 13% during the year. – 
see table below. The value if benefit paid out during the year increased by 10%.  

SUMMARY OF BENEFIT CASELOAD 31.3.09 
  Number of Claimants % of Total Caseload Amount of Benefit paid (£m) 

Council Tenants 3910 41.87% 10.6 
Private Tenants (LHA) 757 8.10% 1.7 
Private Tenants (NON -LHA)   710  7.60%  3.5 
Tenants of RSLs  945 10.12% 3.4 
Council Tax Only 3017 32.31% 7.5 
TOTAL 9339 100% 26.7 

  

SUMMARY OF BENEFIT CASELOAD 1.4.08 
  Number of % of Total Amount of Benefit paid 

Council Tenants 3,759 45.6% 10.5 
Private Tenants (LHA) n/a n/a Scheme introduced 
Private Tenants (NON -LHA) 932 11.3% 3.7  
Tenants of RSLs  890 10.8% 3.1 
Council Tax Only 2,657 32.3% 6.9 
TOTAL 8,238 100% 24.2 

 

Current take up of small business rate relief: We have a total of 3,121 non domestic 
properties, of which 855 are claiming SBRR.  27.4% 

Learning Skills Council – West Midlands Region Info only 

Providers reported there were 132 apprentices made redundant and 43 of these were re-
employed, a total of 245 apprentices were identified as being at risk of being made redundant. 

The total Average In Learning (AIL) figure as at Period 6 2008/9 for the West Midlands was 
over 25,000. Looking at the data by the largest reductions highlights some anomalies the 3 
largest reductions in AIL are in - 

• Hospitality and Catering reduction of 669 can be explained by the removal of VT 
Training’s data (one of the 9 national contracts) from the West Midlands returns - this 
now reports through Greater Manchester LSC. Additionally the impact of Minimum 
Levels of Performance which removed a sizable amount of this provision has 
contributed to the reduction.  

• Active Leisure and Learning reduction of 219 is again almost entirely due to VT 
Training’s data being reported through Manchester LSC.  

• IT Services and Development reduction of 135 is almost entirely due to the reduction 
in AIL at Zenos, however this provider has a delivery model that differs substantially 
from the norm and has required two out of its three West Midlands MCV’s to be 
increased suggesting this will be rectified.  

 

Job CentrePlus 
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Since November 2008 the possibility of 815 redundancies have been reported in the 
Cannock Chase area. These redundancies are from 18 employers including the closure of 
the Woolworth Stores in Cannock and Rugeley. 

Within the above figures 1 company has reported 3 lots of redundancies and another 
company notified the possibility of 313 redundancies. Both employers were from the 
manufacturing sector. 

The majority of redundancies within the Cannock Chase area have been from the 
manufacturing sector.  

The breakdown by sector is as follows: 

11 companies from Manufacturing, 4 from Retail, 1 from Construction, 1 from 
Transport and 1 from the Public Sector. 

Between April 2008 and October 2008, 204 redundancies were notified from 4 employers. 

Between April 2007 and March 2008, 188 redundancies were notified across 5 employers, 
133 (across 3 employers) of which were notified between Jan and March 2008. (333% 
increase in redundancies since 2007/08) 

Staffordshire Police Crime Statistics (Website) 

The average number of crimes in the Cannock Chase District has increased from 538.3 to 
589.7 (9.5%) compared to the same three months in 2008 (Jan/Feb/Mar). 

The average number of burglaries in the Cannock Chase District has increased from 67.3 to 75 
(11.4%) compared to the same three months in 2008 (Jan/Feb/Mar). 
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What is the Council is doing?  

Business 

• Providing web links from the Council website to www.supportwm.co.uk which provides 
information, advice and guidance to both employees and employers.  

 
• Regular updates on the local impact and responses to the credit crunch / recession 

received by the Access to Skills, Economic Development and Enterprise Policy 
Development Committee. 

 
• Notwithstanding the adoption of a new Supplementary Planning Document on developer 

contributions to be obtained via S106 agreements, which broadens the scope and amount 
of funding to be sought, the Council has indicated that it will be flexible by taking into 
account viability issues on an individual scheme basis. 

 
• Capital investment with housing partners to be able to acquire affordable homes from 

within the existing housing stock. 
 
• Selling Council land at a discount to Registered Social Landlords to enable new and 

affordable homes to be provided. 
 
• The Council have adopted a more flexible approach to financial returns and scheme 

modifications for town centre regeneration proposals to improve viability and secure 
development. 

 
• Applying a long term perspective on the use of Council land assets in partnership with 

the Private Sector to bring forward employment sites and stimulate development capable 
of diversifying the local economy e.g. the professional service and office market in the 
District. Building foundations for recovery and being ready for any up turn in the economy 
is a key objective e.g. Mill Green. 

 

Residents  
 
• Funding support for the local offices of the Citizens Advice Bureau has been 

maintained in response to continued demand regarding debt counselling and has been 
increased to enable the CAB to provide advice to potentially homeless families 
approaching the Council. 

 
• The Council has chosen to lead on the local delivery of the Mortgage Rescue Scheme, 

which will help some people faced with house repossession to stay in their own homes. 
 
• With the Staffs DMP stimulating the visitor economy through the Enjoy Staffordshire Card 

which goes live in April, 2009 and will provide local residents with access to a range of 
offers, discounts and promotions at participating tourism and leisure attractions, from 
museums to theme parks, from pubs and restaurants to accommodation and stately 
homes. All residents of Staffordshire will be invited to become a cardholder and access a 
wide menu of offers, discounts and exclusive benefits.  Participating businesses have the 
opportunity to run a range of offers throughout the year and the flexibility to change offers 
to suit their specific and / or seasonal needs.  

http://www.supportwm.co.uk/
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• From 1 April, 2009, the Council will allow Council Tax payers the choice to divide their 
bills into either 10 or 12 installments per year, if they agree to pay by Direct Debit.  

 
• In 2009/10 the Council will be recruiting 3 fte additional Benefit / Revenues staff, on 

temporary contracts, to deal with increased caseloads and prevent a build up of new 
applications resulting from the economic climate.  

 
• A Benefits and Revenues revised staffing structure to provide the appropriate support for 

people who need to make Benefit applications.  Specifically, the Council has created, 
and is currently recruiting to, two part-time visiting officer positions, which will assist benefit 
claimants in their own homes.  The service will include evening visits.  

 
• The Council is currently working up a strategy to ensure that advice on the availability of 

Benefits is targeted to the appropriate people at the right time and in the right format.  
 
• The Council has used its discretion NOT to increase Council Tax charges on empty 

properties.  The Council charges only the statutory minimum. 
 
• All Business Rate payers (circa 3,000 in CCDC) to be advised of the Government 

announcement relating to deferment of any increase in Business rates liable – 
Announced 1st April 2009.   

 
• The Council has agreed to participate in the Free Swimming initiative from 1 April 2009. 

This recognises that cost may be a barrier to participating in such activities and will ensure 
free swimming for the next two years for adults aged 60 and for children and young people 
aged 16 and under.  

 
• From 1 January 2009 Leisure Services introduced its new leisure concessions scheme 

(Chase Card) which will provide a 50% discount on leisure activities across the District for 
both residents and non residents who are on low incomes or means tested benefits. 

 
• As part of the review of its Membership scheme Leisure Services now offer Corporate 

Memberships to businesses and companies. A discount of 30% is available to 
businesses and companies who have more than 10 employees signing up for a Leisure 
Centre Membership. 

 
• The Council in partnership with Job Centre Plus operates a Condition Management 

Programme which is designed to use physical activity to help individuals back into 
employment   

 
• Free Tennis available across the District. 
 
• Supporting Connexions to run a ‘Your Future Sorted’ event aimed at the young people in 

the District (Yr 11 pupils from school and NEETS). The event provides opportunities to talk 
to training providers and colleges about their current training schemes, placements and 
apprenticeships on offer.  

 
• Through the local Worklessness Action Group an event is being planned which will bring 

together the key agencies and organisations and facilitate an agreed set of actions to 
ensure support to the unemployed, reduce benefit dependency and promote the benefits of 
training, further education and self employment. 



ANNEX 2 

S:\Councillors\Council-Meeting-Formal\Cabinet\Current Year 2009-10\2009-06-24\10-Activity to Combat Recession Report.doc 20

What else the Council should or could be doing? 

National Lobbying Issues  

• Whilst the action on Business Rates is welcomed it is unclear in terms of the business 
deferment of payments.  Businesses need to be able to financially plan and therefore 
clarity is needed urgently.  Linked to this is the rating revaluation, which is due April 2010, 
this could be either delayed or the base date for valuations need to be adjusted from 
the proposed April 2008 to reflect the declining rentals and values since this date.   

 
• The Empty Property Rates Directive for void rates and exemptions need to be 

reintroduced across the board.  The first year exemptions are on properties under 
£1,400 RV and this is totally inadequate to stimulate the speculative property market.  This 
is incredibly important to developers with a portfolio of properties, as at the present time 
they are likely to have a high proportion of voids or empty properties in the current 
economic climate.   

 
• ‘Flexible New Deal’ - Starts next week, too early to say how effective this will be.  

Something needs to be done to enable those individuals unemployed to be able to 
claim or access training and education at an earlier point or where it does not affect 
their jobseekers allowance benefits.   

 
• Relaxation (temporary) of EU State Aid limitations to stimulate the economy.  If the 

public sector were able to invest at a higher threshold this in itself could kick start 
investment. 

 
• More funding for Train to Gain. 
 
• Adjust FE colleges revenue funding structure to enable them to increase intake of FE 

students. 
 

National and Local Shared Issues 

• Business Link West Midlands are increasingly seen as being too remote to be able to 
serve the needs of local business.  There needs to be a localised delivery mechanism to 
be effective.  This significantly affects local businesses knowledge and skills to be able to 
start up, expand or diversify their business and their profitability.   
 

• Need to improve the liquidity in financial borrowing or gap funding to facilitate and 
release sufficient funds for the private sector e.g. developers looking to finance local 
regeneration projects and initiatives.   
 

• More freedom needs to be given to develop local business support initiatives. One 
means of providing a catalyst for this would be for Council’s to be able to retain a higher 
proportion of the business rates collected than at present.   

 
• Coalfields Regeneration Trust has announced further funding to support Citizens 

Advice Bureaus to provide debt management advice but the funding is limited - £30,000 
for Cannock Chase District CAB – and is inadequate support for CAB to build the local 
capacity to deal with the number of debt problems residents face.   
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Local Issues 

• Secure additional resources to provide adequate Business Start Up counselling and 
support to enable agencies e.g. such as Business Enterprise Support to be more pro-
active locally.  
 

• South Staffordshire College and their associated investment plans for college 
accommodation are on hold.  Their plans have been significantly delayed and it appears 
that there is no clarity or timescale for decisions in terms of the funding that is needed from 
the LSC. FE provision within the District needs investment as it is not fit for purpose or 
serving the whole catchment (e.g. Rugeley) adequately.  Linked to this is the handover 
from the LSC to the County Council, which is scheduled for the start of next year. There is 
a lack of clarity regarding the transition arrangements and more importantly the honouring 
of any financial commitments.  

 
• Bring forward Building Schools for the Future/Academies programme for the Cannock 

Chase District.  
 

What help from others is needed? 

• More engagement with Business Support Agencies and in particular Business Link 
to help communicate support available and to discuss possible joint initiatives. 

 
• Convene partners to ensure they consolidate and co-ordinate their efforts in 

relation to initiatives and responses to the recession and maximise support and 
effort to the most vulnerable. 

 
• Regional funding support for development projects, which will regenerate areas 

and stimulate the economy.  
- Town Centre Redevelopment Schemes 
- Elizabeth Road Estate Redevelopment 
- Cannock Chase Enterprise Centre 
- Cannock Campus and Rugeley Extended Learning Centre  

FE development schemes 
- Leisure Redevelopment Programme  
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