
                                          Annex 3 
CANNOCK CHASE COUNCIL 

HOUSING SERVICES 

TRANSFER INCENTIVE SCHEME 

 
1. Aims of the scheme  
 
1.1 The aim of the scheme is to encourage tenants who are under occupying family sized 

accommodation or adapted properties to move to smaller accommodation thereby releasing 
high demand accommodation for families on the waiting list. 

 
2. Objectives of the scheme 
 
2.1 The objectives of the scheme are to: 

(a) Encourage and assist tenants under-occupying general needs family accommodation 
(3 and 4 bedroom houses) to move to smaller (1 and 2 bedroom bungalows) 
properties; 

(b) Release general needs accommodation, particularly, three plus bedroom properties, in 
order to maximise occupancy; 

(c) Encourage tenants requiring disabled adaptations to re-locate to existing adapted or 
sheltered accommodation; 

(d) Ensure it is clear, simple, and easy to use to encourage tenants to move; 
(e) Ensure it is good value for money i.e. achieves objectives at the least cost.  

 
3. Eligibility 
 
3.1 The Tenants Incentive Scheme is available to those tenants who meet the following criteria: - 

(a) Are secure joint or sole tenants of Cannock Chase Council who occupy general needs 
properties with three or more bedrooms; 

(b) Have a clear rent account or have an agreement in place to clear arrears; 
(c) Their existing home is in a good decorative, clean order, (pre-inspection will be carried 

out prior to acceptance, and once the property has been vacated); 
(d) Are able to provide vacant possession of their present home. 
(e) Have no other identified housing need except to downsize from their 3 or more 

bedroomed property. 
 
4. Ineligibility 
 
4.1 The Tenants Incentive Scheme will not be available to those tenants:- 

(a) Against whom the Council has commenced legal proceedings (i.e. rent arrears, 
antisocial behaviour); 

(b) Who hold an introductory tenancy or are licensees; 
(c) Owe current rent arrears, former tenant debt or a sundry debt to the Council, and 

where reasonable repayment of the debt cannot be negotiated. 
(d) Who have other identified housing needs that have priority under the Council’s 

Allocation Scheme as well as the need to downsize from their 3 or more bedroomed 
property. 

 



 
 

5. Incentives 
 
5.1 A higher priority will be given to tenants applying for a transfer to downsize. 10% of 1 and 2 bed 

bungalows will be ‘ring-fenced’ to downsize transfer tenants and priority awarded as per their 
eligibility. The UChoose advert will state whether the property will be eligible for transfer 
incentive scheme. If there is no expressed interest from downsize transfer tenants for that 
property then normal allocations processes will continue.  

 
5.2 Tenants wishing to downsize will be given more time to move and will be allowed additional 

visits to the prospective new property to ensure that they wish to move. No household will be 
“forced” or “pressurised” to move to a smaller property if they do not wish to do so. 

 
5.3 The tenant will be offered the choice of an incentive package up to the value of £1000 and can 

choose a £1000 lump sum or two support options and a reduced cash lump sum. The cost of 
support will be subtracted from the lump sum. The tenant can choose one or both of the 
following support options: 
 

• Handyperson service 
10 hours worth of support can be provided through the Spirita Handyperson scheme to assist 
with any small DIY jobs in their new property i.e. small decorating jobs, putting up shelves etc. 
(worth £100 plus material costs); 

• Administrative and Organisational support  
Bromford Over 55’s Floating Support provision are able to assist tenants with all the 
administrative tasks involved in moving house i.e. arranging removals, changing utilities etc. 
Bromford can provide the organisational support to assist in the move to a smaller property, 
acting as a ‘family friend’ figure to ease the stress of moving house. An assessment will be 
carried out prior to the move to decide upon the required level of support. 

 
5.4 In addition to the above incentives, tenants transferring through the scheme will be given two 

free rent weeks at the start of their new tenancy. This will meet the rent, when housing benefit 
has not been paid due to their change in address.  

 
5.5 A dedicated Housing Officer will be assigned to receive enquiries for the transfer incentive 

scheme, to make eligible households aware of the scheme and to assist the tenant with 
viewings. The dedicated officer will also setup the initial contact with Bromford and Spirita 
support services. 

 
6. Conditions 
 
6.1 The Council reserves the right to reduce the payments set out above if there are: - 

(a) rent arrears owed to the council at the time of offer of transfer; 
(b) any rechargeable costs of any works that the council has to undertake to the vacated 

premises as a result of damage or neglect on the part of the tenant. 
 

6.2 The number of Transfer Incentive Scheme payments is restricted to the budget provision set by 
the Council. Payments will be made on a first come first served basis. In the event of a tenant 
being offered a transfer where the number of transfers has already exceeded the budget will be 



entitled to refuse the transfer but made another when budget provision and a suitable property 
is available. 

 


