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CANNOCK CHASE COUNCIL 

CABINET 

21ST JUNE 2012 

REPORT OF HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER(S) – CORPORATE IMPROVEMENT 

ANNUAL PERFORMANCE REPORT 2011/12 

 

1. Purpose of Report 

To provide Members with a performance overview for 2011/12, in respect of the Priority 
Outcomes as set out in the Corporate Plan 2011-14 and the supporting Priority Delivery Plans 
(PDPs) for 2011/12.   

2. Recommendation(s) 

 

 

 

 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 The Council’s Priority Delivery Plans (PDPs) for 2011/12 were approved by Council on 6th April 
2011. To reflect the Priority Outcomes set out in the Council’s Corporate Plan 2011-14, 
individual PDPs have been developed for each of the 4 priorities, namely: 

• People – Active and Healthy Lifestyles. 

• Place – Improved Living Environment. 

• Prosperity – Economic Resilience. 

• Transformation – Changing the way services are provided to ensure value for money. 
 

3.2 The Corporate Plan received by Council on 6th April 2011 also set out the Performance 
Management Framework which would be used to assess and implement delivery of the 
Council’s Priority Outcomes.  Each of the four Priority Delivery Plans detailed how our various 
services would contribute to the outcome and exactly what actions each service would be 
delivering during 2011/12 in order to achieve the Service Aims and the stated outcome.  

That Cabinet 

2.1 Note and approve the 2011/12 annual performance outturn for the Council as 
detailed at Annexes 1 to 5. 

2.2 Note that in accordance with the Council’s Performance Management Framework 
this annual Outturn report and annexes will be provided to Scrutiny Committee on 

12th July 2012 and Council on the 26th September 2012. 
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Actions and indicators were aligned through a Service Aim to a particular Priority Outcome and 
were specific and measurable on a quarterly basis. 

3.3 This report summarises the performance of the four Priority Delivery Plans during 2011/12.  
Each relevant indicator and action has been rated by the appropriate Officer for that item using 
the Red Amber Green (RAG) rating system depending on the retrospective assessment of the 
action’s progress.   

3.4 The report will be received by Leadership Team, Cabinet and Scrutiny Committee.  In addition, 
each Policy Development Committee will receive the respective information on the relevant 
section of each PDP.  

• Annex 1 sets out the performance information and Case Study for the People PDP. 

• Annex 2 sets out the performance information and Case Study for the Place PDP. 

• Annex 3 sets out the performance information and Case Study the Prosperity PDP. 

• Annex 4 sets out the performance information and Case Study for the Transformation PDP.  

• Annex 5 Table of performance indicators and comparative 2010/11 performance. 

 

4. Key issues and Implications 

4.1 This section of the report summarises the ratings for the relevant actions and indicators in the 
PDPs during 2011/12.  The actions and indicators, described in further detail in each of the 
annexes, are rated using the Red Amber Green system as set out in section 4.6.   

 Development of Performance Management Systems  

4.2 The National Indicator Set (NIS) was discontinued by the Coalition Government as of the 1st 
April 2011. This has been replaced by a Single Data Set of all data returns to Central 
Government and includes a range of financial and service output measures which, in many 
cases, are submitted automatically directly to Government as part of the desire to reduce the 
burden that data collection places on Local Authorities. Previously, NIS data was submitted 
primarily to the Audit Commission who were responsible for collating and publishing the data 
from all Local Authorities, enabling comparative benchmarking. There is now a greater 
emphasis on local measures and local target setting which has meant that benchmarking and 
quartile ranking information in a national context is no longer available. 

4.3 Full details concerning the development of a Performance Management regime have yet to be 
published by Government, however there is likely to be a continued emphasis on local 
Performance Management over a centrally managed system i.e. the NIS. 
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4.4 2011/12 Indicator Outturn 

 As detailed above, the abolition of the NIS resulted in the majority of indicators being 
discontinued during 2010/11.  However, performance indicators still perform a valuable role in 
performance management and illustrating the delivery of Priority Outcomes. Annex 5 includes 
further performance information for each of the relevant indicators showing, where appropriate, 
the year on year trends. Because these are local measures, it is no longer possible to provide 
National quartile information or other benchmarking. 

4.5 Performance Trend 2010/11 to 2011/12 

 As illustrated by Chart 1 below, trend data for the Indicator outturn reported by Cannock Chase 
District Council for 2011/12 indicates that performance has improved for five indicators, with 
three remaining at a similar level and three indicators showing a decline in performance.  For 
four indicators year on year data was either not available or not data was provided. The table in 
Annex 5 sets out this information in further detail. 

 

Chart 1 Indicator Performance Trend 2010/11 – 2011/12 

 

 

 

 



  ENCLOSURE  12.4 

   

  Page 4 of 14 

4.6 Priority Delivery Plans  

 The Council’s four Priority Delivery Plans (PDPs) for 2011/12 contained both performance 
indicators and actions designed to target and measure performance and delivery addressing 
the Council’s priorities as identified in the Corporate Plan.  

 The Performance Management Framework establishes the responsibility of Lead Officers to 
ensure that the commentary and traffic light ratings for actions and indicators in PDP reports 
are coded accordingly.  This method is illustrated by the table below. 

 

GREEN 

 

AMBER 

 

RED 

The action has achieved 
target. 

The action has made some 
progress towards achieving 

target. 

The action failed to meet 
the target. 

 

 The 2011/12 PDPs contain a year end total of 64 indicator and action ratings.  Of this total 10 
(15.6%) were rated as Red, 5 (7.8%) were rated as Amber, and 47 (73.5%) were rated as 
Green.  A further 2 actions (3.1%) were not rated.  The table below sets out the respective 
ratings for each Priority Delivery Plan. 

 

   

 

 

 RED AMBER GREEN No Rating 

People 1 
8.3% 

2 
16.7% 

9 
75.0% 

0 

Place 3 
15% 

2 
10.0% 

15 
75% 

0 
 

Prosperity 5 
23.8% 

0 
14 

66.7% 
2 

9.5% 

Transformation 1 
9.1% 

1 
9.1% 

9 
81.8%  

0 

TOTAL 
RATINGS IN 

ALL PDPS FOR 
2010/11 

10 
15.6% 

5 
7.8% 

47 
73.5% 

2 
3.1% 
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 Chart 2 below illustrates the distribution of traffic light ratings across the PDPs for 2011/12. 

  

Chart 2 Traffic Light Ratings for 2011/12 PDPs  

 
 A summary of the highlights from each of the Council’s Priority Delivery Plans is included 

below.  For further information please refer to the full PDP reports contained in Annexes 1 to 4. 
 

4.7 What we have achieved in 2011/12 

 
 Transformation – Changing the way services are provided to ensure value for money. 
 

 There are two Priority Outcomes in the Transformation Priority Delivery Plan:  

Priority Outcome: “Share a range of back office services at reduced cost whilst 
maintaining and, where possible improving, service standards.”   

A range of Council services are being shared including  

• Legal 

• Human Resources 

• Finance 

• Revenue and Benefits 
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• Audit, Risk and Resilience and Procurement 

• ICT  

• Building Control  

Service level agreements for each of the services were signed on 31st March 2011 and the 
shared services went live on 1st April 2011.  During the year transformation plans were 
developed, approved and are now being implemented  

In the first year of sharing these services have delivered, in total, savings of over £550,000. 
These savings have been shared 50:50 with Stafford Borough Council meaning a saving of 
£279,000 per Authority. Further savings will be delivered in 2012-12. 

Priority Outcome: “Provide services that are good value for money.” 

Work has been on-going on a spend analysis exercise to identify where savings can be made 
through effective procurement. It is anticipated that this work will continue into 2012/13. 
Additionally, work has been undertaken to share best practice and lessons learnt at Wider 
Management Team. Specific sessions have been identified and programmed into the schedule 
of meetings, for example a session on Lean/Systems work was delivered during the April 2012 
meeting. 

4.8 People – Active Healthy Lifestyles 

 The People PDP includes four Priority Outcomes: 

 Priority Outcome 1: To increase participation in physical activity 

 During the course of the year, work progressed on the new fitness suite at the Chase Leisure 
Centre. This project is now complete with the site handover having taken place on 6th February 
2012.  

Completion of the full sized Artificial Turf Pitch (ATP) at Cardinal Griffin has been delayed in 
order to secure adequate funding and obtain planning consent. Work started on site in Quarter 
4 and is scheduled to be completed during Quarter 1 2012/13. The Council has also selected 
Wigan Leisure and Culture Trust as its partner to manage the Cultural and Leisure Services. 
The contract has been signed and started on the 1st April 2012 delivering savings in excess of 
the £540,000 per annum required. 

Priority Outcome 2: Decrease in smoking prevalence and harm caused by alcohol 

All actions within the Service Level Agreement with South Staffordshire PCT in relation to 
Tobacco Control Initiatives have been delivered. The Council has exceeded the target for the 
brief intervention training and as a result has attained the Breath Easy Award. This training 
enables employers in the District to offer basic smoking advice to employees and individuals, 
and refer them to specialist advice where necessary. 
 
The implementation of the District Alcohol Harm Reduction Strategy has been delayed. A 
revised Staffordshire Alcohol Strategy has been produced and more recently a new National 
Alcohol Strategy has been published which requires the District Strategy and Action Plan to be 
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rewritten. It is now expected that a revised strategy will be produced in the first quarter of 
2012/13. 

Priority Outcome 3: Supporting vulnerable people to live in their own homes 

The Council is continuing to support the District’s most vulnerable people to live in their own 
homes. During 2011/12, adaptations were made to 108 Council owned and 77 privately owned 
homes against targets of 95 and 62 respectively, representing a spend of £476,791. 

Priority Outcome 4: Regulate local food businesses to protect Public Health 

The Council carries out a programme of food inspections throughout the year. During 2011/12, 
the required number of inspections has been carried out with 279 enforcement actions 
undertaken as a result. There has been a slight reduction in the percentage of premises 
classed as broadly compliant in 2011/12 (93%) compared to 2010/11 (95%). This is due to the 
implementation of a revised Food Standards Agency guidance on risk rating which has resulted 
in more premises failing to reach the required standard in the “confidence in management” 
criterion. 

 

4.9 Place – Improved Living Environment 

 The Place PDP includes five Priority Outcomes: 

Priority Outcome 1: Increase the reuse and recycling of waste 

During Quarter 1 of 2011/12, the Council undertook the ‘Trim Your Bin’ waste and recycling 
campaign. 41,500 calendars and information booklets were distributed to households in the 
District. Following the campaign there was a reduction of approximately 1000 tonnes of 
residual waste when compared to the same period the previous year. 

Residual household waste per household has achieved the annual target. In 2011/12, there 
was 435kgs per household against the target of 550kgs. As well as exceeding the 2011/12 
target, it is also an improvement on the 2010/11 outturn (460kgs). 

 

The percentage of household waste sent for reuse, recycling and composting has increased on 
the previous year. Final figures have not yet been published by Staffordshire County Council, 
however estimated performance is 54% compared to 51% in the previous year. 

 

Since 2009/10, recycling rates in the District have improved significantly; by 7 
percentage points from 47% at the end of 2009/10 to 54% at the end of 2011/12. 
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Priority Outcome 2: Improve and protect our parks and green spaces 

Throughout the year, work has been progressing to deliver schemes and provide on-going 
maintenance in line with Section 106 requirements. All seven of the schemes identified are 
described as “on schedule”. The schemes include Milking Brook Valley, Mill Green, Pye Green 
Valley Spinney, tree planting schemes, Norton Canes Play Areas, footpath links between brick 
works site and Arthur Street play area and Ravenhill paddling pool refurbishment. 

Throughout the year, inspection and monitoring of the flood risk sites within the District has 
continued with all sites inspected as scheduled. During Quarter 3, the management plans for all 
four of the District’s Green Flag sites were updated to ensure they continue to provide a safe 
and clean environment for visitors to enjoy. 

During 2011/12, no planning permissions were granted in Green Belt that are contrary to 
planning policy. 

Priority Outcome 3: Increase supply of affordable housing 

In 2011/12, it was originally programmed that 55 affordable homes would be delivered. A 
delayed start on site on the Elizabeth Road Regeneration Scheme has resulted in no affordable 
housing completions on that estate in 2011/12. As a result 21 affordable homes have been 
delivered, 5 of which fall within Lichfield District Council area but to which this Council receive 
nomination rights. The shortfall in affordable homes will now be delivered in 2012/13 and 
reporting in the forthcoming year. 

The Council has also produced a new Tenancy Strategy. This will set out the broad objectives 
to be taken into consideration by individual social landlords in the District regarding their 
policies on the grant and reissue of tenancies. The Strategy was considered by cabinet on 19th 
April 2012. 

Priority Outcome 4: Maintain the Council’s housing stock to the decent homes standard 

During 2011/12, work continued on the implementation of the Council’s HRA capital 
programme. In total, 353 kitchens, 370 central heating systems, 686 electrical upgrades, 744 
external envelope works and 137 second doors to bungalows were completed in 2011/12, all 
exceeding the numbers planned. 

Priority Outcome 5: Work with partners to reduce the impact and perceptions of anti-
social behaviour 

A series of stop and search exercises were undertaken on the 3rd and 4th October 2011, 1st 
February and 8th March 2012. The Stop and Search exercises from Quarter 2 were delayed 
due to the Police involvement with civil disorder in summer 2011.   

During the year, all local companies that handle the two main waste streams which are 
predominantly flytipped (which are currently other household waste and tyres, however this 
changes over time) in the District were contacted. 46 businesses were selected at random and 
subsequently visited, all of which were found to be compliant. 

On the 15th December 2011, the Local Strategic Partnership (LSP) ratified a new Community 
Safety Plan for 2011/14. The delivery of an ASB Strategy Improvement Plan has been rated as 
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red. Following an internal restructure in May 2011, the resources identified in the plan no longer 
exist and therefore some elements of the plan could not be delivered. In light of this, a revised 
plan is being developed. Additionally, the LSP appointed an Anti-Social Behaviour Prevention 
Officer in August 2011 to ensure the anti-social behaviour strategy is delivered through the 
Joint Operations Group and anti-social behaviour case conference. 

 

4.10 Prosperity – Economic Resilience 

The Prosperity Priority Delivery Plan has three Priority Outcomes: 

Priority Outcome 1: Facilitate economic growth through job creation 

The Council has played an active role in the Local Enterprise Partnerships (LEP) during the 
year. Significant employee resources have therefore been deployed on related activities, 
including the secondment of an Officer to the Greater Birmingham and Solihull LEP. This 
Officer has coordinated work relating to the Growing Places Fund and business engagement 
events in the Southern Staffordshire area. As a result of working with the LEPs, the area is now 
eligible to secure assistance from two new funding streams. A commitment has also been 
secured to initiate line-speed improvements on the Chase Line which will improve rail 
connectivity between the District and the LEP area. 

The Council is also working to secure local jobs for local people. Work is continuing with 
Amazon to maximise the local benefits arising from their investment in Rugeley. Similar work 
will be undertaken with Tesco and APC with reference to their planned investment in the 
District in the latter part of 2012. 

 

Engagement with local businesses has been a priority for the Council. In partnership with the 
Chamber of Commerce a number of businesses have been engaged on a range of issues 
including capital investment, relocations, public transport matters and finance. The Council has 
also provided direct one to one support to 37 businesses within the District in 2011/12. 

The Hednesford Bus Station and Victoria Street scheme has been achieved. In addition the 
construction of the replacement drill hall began in April 2011 and reached practical completion 
in October of that year. Tesco have now completed their lease with St Mowden and opening is 
envisaged by the end of 2012. 

Since April 2010, 21,655sqm of new commercial floorspace has been completed or is 
under construction. This has exceeded the target of 16,800sqm. This additional 
floorspace is a mixture of new builds and extensions to current premises. This will 
provide opportunities for new businesses in the District as well as enabling existing 
businesses to expand their operations.  
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Youth unemployment in the District stands at 33.1% which is an increase on the previous year 
(32.8%). However, the gap between the District level and County level has not only narrowed, 
the District youth unemployment is now below the County level (33.9%). 

Once again, visitor satisfaction with tourism services in the District is extremely high. In 
2011/12, 100% of respondents to the visitor satisfaction survey 2011 stated they would visit 
again. This is an improvement on last year which had a satisfaction rating of 96.5%. 

 

Priority Outcome 2: Increase the employability of the District’s workforce. 

The Council has been undertaking a range of actions to increase the employability of the 
District’s workforce. Through the LSP and the Routes to Work Action Group, the Council 
continues to coordinate the local response to unemployment, in particular youth 
unemployment. The Council has supported a number of Job Fayres and provided a work club 
in conjunction with South Staffordshire College from mid 2011 to February 2012. 

The ‘Taste Your Future’ sessions continue to be popular. An event held on the 21st March 2012 
offered 130 places on a range of vocational placements, including Trowel Trades, Hairdressing, 
Beauty, Early Years Care and Education. 105 places were filled from four local schools. 
Highlighting the popularity of the event, 100% of students said the day was excellent or good 
and over 60% would take part in another.  

The Council, in partnership with Destination Cannock Chase, has supported the delivery of a 
number of Young Enterprise programmes to 600 Primary and High School students across the 
District. With Council Officer and Business Volunteers support and AONB funding these 
programmes were delivered at no cost to the schools involved. 

Due to delays in securing funding commitments to support increased enterprise activity in the 
District from the LSP and European sources, the creation of an Enterprise Club has been 
delayed. Additionally, discussions with Staffordshire County Council regarding the Local 
Transport Strategy have been delayed.  

Overall, the District’s employment rate is recorded as 72.7%, a decline from the July 2012 
baseline of 74.6%. However, when compared to regional (67.3%) and national (70.2%) rates, 
the figure for Cannock Chase can be considered a qualified success. 

Priority Outcome 3: Deliver the required level of housing and economic development 
through spatial planning. 

The most recent Employment Land Monitoring Data shows that the Council is well positioned to 
deliver in excess of 28 hectares of ready to develop employment land. As of December 2011, 
68.35 hectares of land has been committed from 31st March 2011 to the 31st March 2021. This 
equates to a 5 year reservoir of 34.2 hectares which exceeds the target. 

The development of the final draft of the Core Strategy has been delayed. There are a number 
of outstanding matters including an updated evidence position on housing demand/need, land 
supply, cross boundary provision and a response to emergent national planning changes. 
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Pending the resolution of these matters, the timetable for consideration by Cabinet and Council 
is to be determined.  

5. Conclusions and Reason(s) for the Recommendation(s) 

The recommendations are made in accordance with the Council’s Performance Management 
Framework in order that the Council is able to understand its performance during 2011/12, and 
use this information in its future decision making processes. 

6. Other Options Considered 

This report forms part of the Council’s Performance Management Framework and as such 
there are no alternative options for consideration. 

7. Report Author Details 

 Natasha Swan, Head of Policy, 01543 464412 
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List of Background Papers Section 11 
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Section 1 

Contribution to Council Priorities  

The Local Indicators and Actions contribute individually to the Council’s priority outcomes as set out in 
each of the Priority Delivery Plans.  

Section 2 

Contribution to Promoting Community Engagement 

The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans include targeted actions which 
will contribute to promoting community engagement within the District.  

Section 3 

Financial Implications 

There are no direct financial implications arising from the report. 

The financial management of the PDPs is standard in accordance with Financial Regulations and any 
measure to address a performance shortfall as reflected in a PDP report will require compensatory 
savings to be identified in the current year and be referred to the Delivering Change Process for 
additional resources in future years.  

Section 4 

Legal Implications 

There are no legal implications arising from this report. 

 

Section 5 

Human Resource Implications 

There are no Human Resource implications arising from this report. 

Section 6 

Section 17 (Crime Prevention) 

Direct actions which the Council is taking with regard to Section 17 (Crime Prevention) are detailed in 
the annexed PDP performance reports. 

Section 7 

Human Rights Act Implications 

There are no Human Rights Act Implications arising from this report. 
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Section 8 

Data Protection Act Implications 

There are no identified Data Protection Act implications. 

Section 9 

Risk Management Implications 

The strategic risks relating to the delivery of the Corporate Plan and PDPs have been identified and are 
included in the Strategic Risk Register, which is monitored and managed by Leadership Team and is 
reported to the Audit & Governance Committee. 

Section 10 

Equality and Diversity Implications 

There are Equality and Diversity Implications resulting from the proposed actions within each PDP, for 
example targeting service delivery at specific vulnerable groups.  Such implications are identified within 
the PDPs themselves and also within associated Service Delivery Plans. 

Section 11 

List of Background Papers 

 

           Section 12 

Report History 

Council Meeting Date 

  

  

 

Annexes to Report 

• Annex 1 sets out the performance information and Case Study for the People PDP. 

• Annex 2 sets out the performance information and Case Study for the Place PDP. 

• Annex 3 sets out the performance information and Case Study the Prosperity PDP. 

• Annex 4 sets out the performance information and Case Study for the Transformation PDP.  

• Annex 5 Table of performance indicators and comparative 2010/11 performance. 



ANNEX 1 

What we said we’d achieve in 2011/12 

Priority Outcome: People – Active and Healthy 

Lifestyles 
 

 

How did we do? 

 

  

 

RED AMBER GREEN 

1 2 9 

 

 

We said we would: Increase participation in physical activity 
 

By: 

 

 

Provide new modern leisure facilities that will lead to an 

increase in the participation of sport and physical activity. 

Modernise and remodel Chase Leisure Centre. 

 

Work on the fitness suite is now complete and the handover 

took place on 6th Feb 2012. 
 

 

Complete Handover of full sized ATP at Cardinal Griffin High 

School. 

Completion of the project has been delayed in order to secure 

adequate funding and obtain planning consent. Work started 

on site in Quarter 4 (9th January 2012) and is scheduled to be 

completed during Quarter 1 of 2012/13, subject to suitable 

weather conditions and no unforeseen site problems. 

 

 

Secure a partner for the management of the Council’s Cultural 

and Leisure services by October 2011 in order to increase 

participation levels in physical activity and deliver £540,000 

savings per annum from 1st April 2012. 

 

Wigan Leisure and Culture Trust have been selected as the new 

partner to manage the Council’s Cultural and Leisure Services 

and the level of savings required has been exceeded. 

The contract was signed and started on 1st April 2012. 
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We said we would: Decrease in smoking prevalence and harm 

caused by alcohol 
 

Deliver Tobacco Control initiatives to local businesses in 

accordance with the Service Level Agreement with South 

Staffordshire PCT. 

All actions within the Service Level Agreement have been 

delivered.  In particular, the Council exceeded the target for 

brief intervention training and the Council has attained the 

Breath Easy Award. 

 

 

Implement the District Alcohol Harm Reduction Strategy action 

plan. 

A revised Staffordshire Alcohol Strategy has been produced, 

and more recently a new National Alcohol Strategy has been 

published. This requires the District Strategy and action plan to 

be rewritten. A revised Strategy and Action Plan will be 

produced in the first quarter of 2012/13. 

 

 

We said we would: Supporting vulnerable people to live in their 

own homes 
 

Facilitate the adaptation of the homes of people with 

disabilities. 

The annual target for both Council (target 95) and Privately 

(target 62) owned properties has been exceeded with 108 and 

77 properties respectively receiving adaptations representing a 

spend of £476,791. 

 

 

 

We said we would: Regulate local food businesses to protect 

Public Health 
 

Achieve an annual increase in the number of premises broadly 

compliant with food safety requirements. 

The slight reduction in broadly compliant premises is due to 

implementation in January 2011 of revised Food Standards 

Agency guidance on risk rating.  This has resulted in a larger 

number of premises failing to reach compliance in the 

“confidence in management” criterion. 
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Complete the required number of food inspections each 

quarter. 

 

By the end of the year, all required food inspections have been 

carried out in line with the programme of activity.  

 

Number of enforcement actions undertaken. 

Throughout the year, the required number of enforcement 

actions have been completed each quarter. 

 
 

As performance measures: 

 

Percentage of premises classes as broadly compliant with legal 

requirements. 

 

93% 

The broadly compliant figure is a snapshot in time, and 

represents the percentage of food premises judged by 

inspectors to be “satisfactory” on inspection.   

 

 

Complete the required number of food hygiene inspections 

each quarter. 

 

100% 

At the end of 2011/12, all of the required food inspections had 

been undertaken in line with the programme of inspection. 
 

 

Number of enforcement actions taken. 

 

279 enforcement actions 

Levels of enforcement activity are as expected. 
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Priority Outcome: People – Active and Healthy 

Lifestyles 

Case Study: 
 

 

 

 

Title: SportStar Scheme/Chase Sports Council 

Subject: Active Support For The District’s Athletes  

Date: March 2012 

Overview:  Cannock Chase Council have worked hard to put in place a Framework of support to help the 

District’s local Athletes.  This includes a SportStar Scheme that allows access to leisure facilities i.e. gym, 

swimming pool, etc, to those athletes who have the potential to achieve or are of International Standard. 

 

We also provide funding through the local Chase Sports Council, which hands out Individual grants to assist 

training requirements.  Typical grants range from £100-£200. 

 

Milestones: Here’s the story of two sisters (Harriet and Elle Richards) who were chosen to represent their 

Country at Handball and how the SportStar Scheme and Chase Sports Council help them. 

1 

 

Ellie and Harriet were first introduced to handball at high school.  Fortunately, Cardinal Griffin had a link 

with the sport as their PE teacher – Mr Popovic played at national level, and had a desire to share his 

passion for handball.  Although the sport mainly attracted boys some of the girls in Harriet’s year were 

particularly keen.  Mr Popovic coached them during lunch times, after school and organised matches 

against other schools where they proved their ability for the sport as they won the matches and got 

through to the school regional finals at Aldersley Stadium.  During this competition a handball England 

coach approached Harriet inviting her to the next under 16 England trials.  From there things escalated. 

 

• Harriet attended the trials where the squad had to be reduced from 40 to 20, she was selected. 

 

• Harriet was asked to play a friendly against a German team, where the England coach was 

going to make her final selection for those who were to travel to the ‘Partille Cup’ in Sweden – 

the world’s largest national and international youth handball tournament where 20,000 youths 

are involved 56 nations and 6 continents. 

 

• Although Harriet broke her arm in the match she made the final 16. 

 

• Harriet went to Sweden for two weeks with the England under 16 squad.  The first week the 

squad were invited to attend the Olympic Solidarity camp – a project that was to give countries 

where the handball is not fully developed a chance to get a platform for handball and create 

a lifelong interest in the sport.  The team were taught by top international handball coaches. 

 

• Harriet was advised to apply for a grant from Chase Sports Council for this trip.  She was granted 

£150.  This was an enormous advantage of which we are really grateful. 

 

• The squad played 7 matches during the week of the tournament winning 3 a great 

achievement for England. 
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• Olympia Handball club for girls started in Cannock run by Mr Popovic.  Both Ellie and Harriet 

joined and started training weekly both with the girls and the boys.   The club play monthly 

matches mainly against teams from the North West. 

 

• Ellie and Harriet were identified and asked to attend trials for the England under 19 development 

squad in Warrington. 

 

• Both girls were selected for the squad and train in Warrington Saturday morning and will soon be 

training Wednesday evenings in Manchester as well as Monday at Cannock. 

 

• Ellie and Harriet were then asked to trial for the under 20 GB squad. 

 

• They were selected for the next training trials to be held at Crystal Palace where they had to 

make a final squad of 16 for an international tournament in Poland in April 2012. 

 

• Both girls have been chosen as reserves, and still need to train with the GB squad at Crystal 

Palace. 

 

• On March 11th 2011 Staffordshire Handball Team (all from Olympia) attended the under 16 

regional champions – they beat 5 other regions and went on to win the tournament.  Harriet was 

captain and says “it was amazing especially as we had 12 year olds on our team and were 

playing against national players” Cannock is certainly on the map for handball. 

 

• Ellie is delighted to have got so far in such a short time, she loved the GB training at Crystal 

Palace and can’t wait to go back on the 31st March to train with the final squad. 

 

• Harriet hopes to travel to Sweden to the Partille Cup with the under 16s again this year that is if 

England chose to go.  She was so proud to represent her country last year but knows she has 

improved immensely. 

 

• Harriet and Ellie hope to promote handball in the primary schools where they have offered to run 

and after school club after Easter at St Mary’s. 

 

• They have both benefitted from using the Council’s Sportstar scheme, which includes use of the 

gym facilities at the newly refurbished Chase Leisure Centre 



ANNEX 1 

 



ANNEX 2 

What we said we’d achieve in 2011/12 

Priority Outcome: Place - Improved Living 

Environment 
 

How did we do? 
 

   

RED AMBER GREEN 

3 2 15 
 

 

We said we would: Increase the reuse and recycling of waste 
 

By: 
 

Undertaking an information & motivational campaign to reduce 

residual waste and increase recycling.   

Campaign started in Quarter 1 with the distribution of 41,500 

‘TRIM YOUR BIN’ waste and recycling calendars and information 

booklets. 

Reduction in residual waste of approximately 1,000 tonnes 

compared last year attributed to the three bin system and the 

‘Trim Your Bin’ campaign. 

 

 

And as performance measures: 

 

Residual household waste per household:  

Annual target=550kgs – Actual Performance 435kgs 

Quarter 3 figures are confirmed by SCC at 100kg/HH Quarter 4 

figures estimated at 118kg prior to confirmation from 

Staffordshire County Council (SCC) (assumed to be largely due 

to the Christmas period) 
 

 

Percentage of Household waste sent for re-use, recycling and 

composting: Annual target=51% Estimated Performance = 54% 

Quarter 3 figures confirmed at 54% by SCC Quarter 4 figures 

estimated at 51% prior to confirmation by SCC. This would give 

an annual figure of 54%  

 



ANNEX 2 

 

 

We said we would: Improve and protect our parks and green 

spaces 

 
By: 

 

Update Park Management Plans for the 4 current Green Flags 

sites. 

The management plans for the District’s 4 Green Flag sites were 

updated during Quarter 3 of 2011/12. 
 

 

Inspecting and monitoring all Flood Risk sites within the District. 

This action was profiled for delivery during all four quarters of 

2011/12. During each quarter all the flood sites within the District 

have been inspected and monitored 
 

 

Deliver schemes and provide on-going maintenance in line with 

Section 106 requirements/Funding  

All seven of the schemes in the PDP are on schedule (Milking 

Brook Valley, Mill Green, Pye Green Valley Spinney, tree 

planting schemes, Norton Canes Play Areas, footpath links 

between brick works site to Arthur Street Play area road and 

Ravenhill paddling pool refurbishment).  

 

 

 

And as performance measures 

 

Number of planning permissions in Green Belt contrary to 

adopted Planning Policy. 

No planning permissions have been granted during any Quarter 

of 2011/12 that are contrary to adopted planning policy.   
 

 

We said we would: Increase supply of affordable housing  

 

 
Support the delivery of 55 additional affordable housing units by 

March 2012. 

The target is for this indicator is that 55 affordable homes will be 

delivered during 2011/12.  21 units of affordable housing were 

delivered in 2011/12.  Expected completions on the Elizabeth Rd 

Estate were not achieved due to a delayed start on site.  All of 

the affordable housing on this estate will now be delivered in 

2012/13 

 



ANNEX 2 

Formulate a district-wide Tenancy Strategy Policy1 

A Tenancy Strategy has been produced and was considered 

by Cabinet on 19th April 2012. 

 

 
As a performance measure: 

 

Number of affordable homes delivered (gross). 

The target is for this indicator is that 55 affordable homes will be 

delivered during 2011/12.  21 Affordable homes have been 

delivered. A delayed start on site on the Elizabeth Road 

Regeneration Scheme has resulted in no affordable housing 

completions on that estate in 2011/12.  However, these will now 

be achieved in 2012/13. 

 

Please note that of the 21 completions, 5 properties fall within 

Lichfield DC but CCDC receive nomination rights to them. 

 

 

 

We said we would: To maintain the Council’s housing stock to the 

decent homes standard. 

 

By: 

 

To formulate a 30 year HRA Business Plan  in 

accordance with the Government’s new HRA self 

financing model  
On the 15 February 2012, the Council agreed 30 Year HRA 

Business Plan. 
 

 
Implement the 2011-12 HRA capital programme  

Outturn (target in brackets):                 

Kitchens – 353* (300) 

Central Heating – 392 (370) 

Electrical Upgrades – 686 (520) 

External Envelope Works – 744 (660) 

Second door to bungalows – 137 (70) 

 

*Includes 43 kitchens provided as part of Decent Homes works 

to void properties 

 

 

                                                                 

1 The Localism Act 2011 introduced a duty on local authorities to publish a strategic tenancy 

policy.  This sets out the broad objectives to be taken into consideration by individual social 

landlords in the District regarding their policies on the grant and reissue of tenancies. 
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Elizabeth Road – achieve Phase 1 Kickstart target completion 

31.03.12 

 

Phase 1 completions have been delayed until June 2012 due to 

Highways issue  

 
Moss Road Estate – formulate revised schemes  

Cabinet on 21st July 2011 reaffirmed the Council’s regeneration 

strategy for the Moss Road Estate, Chadsmoor. Further reports 

to progress the implementation of this strategy were considered 

by Cabinet on 15th September 2011 and 19th January 2012  

 
As a performance measure: 

 
% Non- decent Council homes 

 

0% 

At the end of 2011/12, none of the Council’s housing stock is 

classified as non-decent.   

 

We said we would: Work with partners to reduce the impact and 

perceptions of anti-social behaviour 

 
By: 
 

Undertaking 2 Stop and Search exercises with Staffordshire 

Police to determine correct documentation on the carrying of 

waste. 

Stop & Searches were undertaken on 3 Oct & 4 Nov 2011, 1 Feb 

and 8 March 2012. The delay from quarter two Stop & Search 

was due to Police involvement with civil disorder in Summer 

2011. 

 

 

Contacting all local companies that handle the two main waste 

streams which are predominantly flytipped in the District and 

randomly sample 20% of them to provide documentation to 

confirm their compliance with Duty of Care. 

This action had been delayed due to staffing issues and was 

carried out during quarter four.  46 businesses were visited (20%) 

and all were compliant. 

9 new businesses were identified and visits subsequently made.  

8 were found to be compliant, and one subsequently ceased 

trading. 
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Ensuring all abandoned vehicles are removed within 24 hours of 

notification. 

This action is rated as on target. Sixteen vehicles have been 

reported abandoned and inspected within 24 hrs. 
 

 

Deliver the ASB Strategy Improvement plan as agreed by the 

CSP. 

Following the Restructure in May 2012, the resources identified in 

the Plan no longer exist and therefore some elements of the 

plan could not be delivered. In light of this, a revised plan is 

being developed. Additionally, the LSP appointed an Anti-

Social Behaviour Prevention Officer in August 2011 to ensure the 

anti-social behaviour strategy is delivered through the Joint Ops 

Group and anti-social behaviour case conference. 

 

 

Produce a Community Safety Plan for 2011/14: 

Community Safety Delivery Plan agreed by RAG in Sept 2011 

and ratified at Strategic Board on 15th December 2011 
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Priority Outcome: Place - Improved Living 

Environment 

Case Study: 
 

Mrs A became a Council tenant with her husband in June 1962 and she is 

now one of our longest tenants having held a tenancy for 50 years. 

 

The family first lived in a large 4 bed house in South Cannock where she and 

her husband brought up their 7 children. 

 

Sadly Mr A passed away in 1984 and as time went by their children “fled the 

nest. “ 

 

Recognising she had a house much too large for her own needs, Mrs A 

arranged a mutual exchange with another family close by who were 

overcrowded, with a growing family in their 2 bed house. In doing so she 

released her much sought after 4 bed house and moved into a smaller 2 

bedroom house in 2003.  

 

Mrs A enjoys the full care and support of her family but as she got older and 

developed difficulty with her mobility, the need for a bungalow and low level 

access shower came to the fore.  

 

Initially she wished to move to a 2 bedroom bungalow but this was not 

possible given high demand this type of property.  

 

Following the introduction of UChoose Mrs A engaged with staff in the 

Allocations Team who became “her friends” and advised her on properties 

which were being advertised each  week. The Allocations Team also 

expressed, on her behalf, interest in Band 2 properties which became 

avaliable.  

 

However her need for ground floor accommodation became greater and 

staff advocated for a review of her Medical Needs. This was supported by 

her GP, and following a  review of her medical needs she moved into Band 

1+.  

 

Given the existence of excellent family support, there was an accepted and 

significant need for Mrs A to move close to her supportive children in 

Chadsmoor. However given the need for this specific location few suitable 

one bedroom bungalows with a level access shower became available.   

 

However,  in January 2012 the Allocations Team were able to Express an 

Interest for Mrs A for a 1 bedroom bungalow in Chadsmoor, which had a low 
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level access shower, less than 4 minutes walk from her nearest daughter. She 

subsequently moved in and is very happy, satisfied and supported. 

 

Clearly whilst Mrs A has a supportive family, she has also developed an 

excellent relationship with the Allocations Team enabling them to fully 

understand and appreciate her specific needs. If she had not had such a 

supportive family, then the Team would have ensured she was engaged with 

a Tenancy Support Officer specifically working with older people who would 

have provided Mrs A with support and advice on gaining extra care or 

support both during and following her move to the new home. 

 

More good news followed the vacation of her 2 bedroom house.  The 

property was advertised on UChoose and a young family with high housing 

needs who were current tenants of a 2 bedroom Council flat were able to 

move into the 2 bed house vacated by Mrs England. 

 

And finally the 2 bedroom flat vacated by this family was advertised on our 

UChoose website in April and a young family moved in early May to start a 

new life in their first home of their own.   
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What we said we’d achieve in 2011/12 

Priority Outcome: Prosperity – Economic 

Resilience 
 

 

How did we do? 

 

   

 

RED AMBER GREEN Not Rated 

 5 0 14 2 

 

 

We said we would: Facilitate economic growth through job 

creation 
 

By: 

 

To play an active role in the ‘local’ LEPs with the aim of securing 

LEP support for initiatives which secure investment in 

infrastructure and sites; business support; training and marketing  

initiatives 

This has resulted in significant staff resources being deployed on 

LEP related activities, including the secondment of an officer to 

the Greater Birmingham & Solihull LEP who has co-ordinated 

their work relating to the Growing Places Fund as well as 

business engagement events in the Southern Staffordshire area. 

As well as opening the door to infrastructure provision at the Nill 

Green employment site in Cannock, businesses in the District will 

be eligible to secure assistance from two European funded 

programmes (Business Development Programme and Coaching 

for Growth). A commitment has also been secured through the 

LEP work to initiate line-speed improvements on the Chase Line 

which improve rail connectivity with the heart of the Greater 

Birmingham & Solihull LEP area. 

 

 

To work with companies creating 50+ jobs within the District to 

help secure local jobs for local people with at least half of those 

gaining employment being a resident of the District. 

Officers are still working with Amazon to maximise the local 

benefits arising from their investment in Rugeley. As well as 

supporting Randstad, their recruitment agents, and JobCentre 
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Plus, discussions are continuing with reference to the transfer of 

agency staff to Amazon’s payroll. Initial information secured 

from Amazon indicated that a significant proportion of the 

warehouse operatives on site prior to Christmas 2011 were local 

to the Rugeley/Cannock area. New employment growth (50+ 

jobs) also took place at Sainsbury’s and Tallent Automotive 

during the year. 
 

To work with the Chamber of Commerce and other partners to 

engage with the top 200 businesses in the local economy and 

to facilitate detailed dialogue with at least 6 local businesses of 

strategic significance, and a further 8 companies supporting the 

local visitor economy 

We have worked with the Chamber of Commerce to engage 

with local businesses in the context of LEP related activities, 

including issues such as access to finance which was attended 

by 39 business reps. This has been complemented by detailed 

discussions with 7 local businesses on a range of issues including 

new capital investment, relocations, public transport matters 

and the securing of loan assistance to support job creation. 

There were also two Chase Business Leaders meetings through 

the year. In addition to e-bulletins, we have provided direct 

one-to-one business support to 37 businesses within the district 

during 2011/12 (visitor economy) 

 

 

To continue to engage & develop the local Stakeholders Panel  

to maximise the benefits of the visitor economy for Cannock 

Chase District including quarterly monitoring of the visit 

Cannock Chase website and two Tourism Network meetings. 

Stakeholders panel has been created with 286 members of 

which 86% are private sector. The Panel is regularly 

communicated with via e-bulletins and a Tourism Network 

Meeting was held on 19th March 2012 to agree Priorities for 

Action for 2012-13. A previous meeting was held 4th April 2011. 

 

 

 

Work with development partners to secure commitments to 

enable commencement of schemes Hednesford Town Centre 

Hednesford Bus Station/Victoria Street Scheme has been 

achieved. Construction of the replacement drill hall started in 

April 2011 and reached practical completion in October 2011. 

Handover to the Reserve Force Cadet Association took place in 

November 2011. Site clearance is due to be completed in May 

2012 to allow the main works contract to start. Tesco have now 

completed their lease with St Modwen which envisages 

opening by the end of 2012. 
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Work with development partners to secure commitments to 

enable commencement of schemes in Cannock, Town Centre. 

In April 2012 Cabinet approved the production of a 

Development Statement for the Beecroft Road Car Park to 

enable market testing to take place.  

No Rating 

 

Work with development partners to secure commitments to 

enable commencement of schemes in Rugeley Town Centres. 

The start of construction of the proposed Tesco store at 

Leathermill Lane continues to meet with delays. An amended 

planning application which was required to avoid the line the 

trunk sewer beneath the site was approved in November 2011. 

Planning consultants have been appointed to complete the 

discharge of the conditions attached to the planning 

permission, but Tescos are in the process of reviewing all new 

store openings as a response to poor trading performance at 

the end of 2011. The outcome of the review will not be known 

for some time.   

No Rating 

 

As performance measures: 

 

Reduce youth unemployment (18-24 age group) to the County 

rate by 2014. 

At the end of 2011/12, youth unemployment in the District stood 

at 33.1% compared to a County average of 33.9%. The District 

rate is now lower than that of the County. Notwithstanding a 

more reliable measure is to be introduced for 2012-13. 
 

 

To secure (through either completion or commencement of 

construction) at least 16,800m2 of new commercial floorspace 

within the District from April 2010 March 2012. 

Since April 2010, the total commercial floorspace completed or 

under construction is 21,655m2 compared to the target of 

16,800m2. This has taken the form of new build schemes as well 

as extensions to existing commercial premises, for example new 

retail units in Hednesford Town Centre and extensions at DHL, 

Sainsbury’s and Ultra Electronics. 

 

 

Achieve a level of visitor satisfaction with tourism services that 

exceeds the national benchmark of 75%. 

Of the respondents from the Visitor Satisfaction Survey 2011, 

100% stated that they would visit again. This was achieved 

through a postal survey of 620 visitors with a 10% response rate.  
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We said we would: To increase the employability of the District’s 
workforce 

 
By: 

 
To work with business and transport partners to promote 

improved public transport and  access improvements to support 

local employment, training and education sites, including 

detailed proposals for the Wolverhampton Road/A5 corridors 

Discussions with Staffordshire County Council regarding the 

Local Transport Strategy have been delayed. Specific 

opportunities relating to access improvements in the Rugeley 

area are linked to S106 monies which will become available 

when the new Tesco store is opened.  

 

 
To seek the support of the LSP to continue to lead and co-

ordinate the activities of the Cannock Chase Routes to Work 

Action Group with a particular emphasis on efforts to reduce 18-

24 unemployment 

The Routes to Work Action Group continues to co-ordinate the 

local response to unemployment, especially youth 

unemployment. The Council supported Job Fayres held in 

Cannock and Rugeley in September 2011 and provided a Work 

Club in conjunction with South Staffordshire College from mid 

2011 to February 2012 when the Family Employment Initiative 

was launched in the District. 

 

 
To continue to deliver Taste Your Future as an initiative to 

improve the ambitions of young people and  contribute to a 

reduction in NEETs throughout  2011/12 whilst securing positive 

evaluation from at least 100 participants. 

The Taste Your Future event was held on 21st March 2012 with 

130 places being made available on a range of vocational 

offerings including Motor Vehicle, Trowel Trades, Hairdressing, 

Beauty, Early Years Care and Education, Catering & Hospitality, 

Public Services and Leisure & Fitness. Four local schools 

participated on the day with 105 places being filled. From 

evaluation carried out to date 100% of students said the day 

was excellent or good and over 60% would take part in another 

Taster Day. 

 

 
To continue to provide support to the Chase Area Board to 

deliver  Young Enterprise (YE) in local schools to at least 300 

students, subject to YE funding, and to secure positive 

evaluation from participants. 
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Working in partnership with Destination Cannock Chase and 

using monies from the AONB Sustainable Development Fund: 

• Young Enterprise Programmes have been delivered to 

over 600 Primary and High School students across the 

‘Cannock Chase’ district during 2011-12 

• The total cost for delivery would have been £21,800 

however, with Officer, Business Volunteers in-kind support 

and AONB funding, this was delivered at no cost to the 

schools. 

 
To promote the merits of self-employment as a viable job 

creation route through the establishment of an Enterprise Club in 

the District by March 2012. 

The achievement of this action has been delayed as a result of 

continued delays in securing funding commitment to proposals 

to support increased enterprise activity in the District through 

the LSP and European sources. 

 

 
As performance measures: 

 
Increase/decrease in the employment rate of the District’s 

residents 

 

Outturn = 72.7% 

Despite the impact of the recession which saw a reduction in 

employment rates across all geographical measures, the latest 

data (June 2011) indicates that the employment rate for 

Cannock Chase District stands at 72.7% which compares 

favourably to the Regional rate of 67.3% and a rate of 70.2% for 

Great Britain as a whole. 

 

 

 

 

We said we would: To deliver the required level of housing and 
economic development through spatial planning 

 
By: 

 
To secure an adopted Core Strategy to give housing and 

commercial developers an appropriate planning policy context 

to deliver certainty for their investment decisions based on 

growth proposals 2006/2026 of 5800 net new dwellings, 87 

hectares of employment land, 64,300 square metres of town 

centre retail development and 30,000 square metres of office 
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development. 

The timetable for bringing a final draft Core Strategy forward to 

Cabinet and then on to Council remains open-ended pending 

a resolution to the outstanding matters (reported in Member 

Information Sheet January 2012). Outstanding matters include 

updated evidence position on housing demand/need and 

land supply, cross boundary provision and response to 

emergent national planning changes. 

 
To publish a draft Community Infrastructure Levy (CIL) Charging 

Schedule to support the delivery of infrastructure needed for the 

identified levels of growth 

Delayed as a result of delay in Core Strategy. Adoption of CIL 

cannot take place ahead of Core Strategy. Now being 

progressed in parallel with CS with a new target of draft to be 

published by end of Quarter 3 2012/13. 

 

 
Grant sufficient planning permissions  to evidence a 5 year 

supply of deliverable housing sites to deliver a net increase of 

272 units per year. 

A combination of developments under construction plus sites 

with full or outline planning permission which have not yet 

started gives a total housing supply potentially deliverable over 

the next 5 years of 1742, so in excess of a 5 year supply. (Source 

April 2012 update of Strategic Housing Land Availability 

Assessment). 

 

 
To identify a 5 year reservoir of 28 hectares of ready to develop 

employment land. 

The Council’s most recent Employment Land Monitoring data 

contained in the Annual Monitoring Report December 2011 

contains the following position for future employment land . 

68.35ha of land is committed from 31st March 2011 to 31st March 

2021 equating to a 5 year reservoir of 34.2ha 

 

 
Through the Core Strategy to approve planning policy to 

facilitate provision of a 5 year supply of new office floor space 

of  10,000m2 

Emerging Core Strategy policy facilitates 28,000m² (gross) office 

floorspace between 2006 and 2028 in Cannock Town Centre. 

B1 office uses are also included as an element of available 

employment land provision, accounting for 4.7ha 
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Priority Outcome: Prosperity – Economic 

Resilience 

Case Study: 

 
Taste Your Future Project  

 

Cannock Chase Council in partnership with the Local Strategic Partnership 

and local training providers launched the ‘Taste Your Future’ initiative in June 

2008.   

 

The aim of the initiative is to raise the aspirations and increase demand for 

learning and engagement in schemes such as Apprenticeships and further 

education and help raise skill and achievement levels in young people to 

develop a better equipped workforce for tomorrow.  

  

Now in its fourth year the project continues to offer young people from high 

schools throughout the district in Years 9 – 11 the opportunity to gain 

practical experience and valuable information on a chosen career / 

industry. 

 

Referrals for the project are co-ordinated through the Staffordshire Young 

People’s Service working alongside School Careers Advisers to select suitable 

participants.   

 

The project holds one ‘Taste Your Future’ event per year in March and the 

sessions are carried out at various South Staffordshire College campuses 

offering over 100 places in a broad range of vocational areas.  The vocations 

were initially identified to aid current curriculum needs within associated 

disciplines reflecting the potential availability of employment opportunities 

within the local labour market.  Over the duration of the project these have 

been continually reviewed and the sessions currently being delivered include 

Hair & Beauty, Tourism & Hospitality, Leisure & Fitness, Trowel Trades, Health & 

Social Care, Public Services, Engineering, Plumbing and Motor Vehicle. 

 

Tracking earlier ‘Taste Your Future’ participants (up to March 2009) reveals 

that over 37% continued in Further Education, 37% stayed on at school, 5.6% 

gained an Apprenticeship and 2.3% gained employment.   

 

Evaluation of the project continues to be positive with young people stating 

that the sessions have: 

Provided a good experience / better understanding of the vocation; 

Opened up ideas on what careers are available; 
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Given them the knowledge / helped them decide what they would like to 

do when they leave school; 

Learnt new things / skills and helped them to be a better team player and 

work with people they do not know. 

 

Of all the young people who have taken part in the project to date and 

completed an evaluation form 88% felt the Taster Day was Excellent / Good 

and 68% would like to take part in another session. 
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What we said we’d achieve in 2011/12 

Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money. 
 

 

How did we do? 

 

   

RED AMBER GREEN 

1 1 9 

 

 

We said we would: Share a range of back office services at 

reduced cost whilst maintaining, and where possible improving, 

service standards. 
 

By: 

 

Sharing of Legal, Human Resource, Finance, Revenue and 

Benefits, Audit, Risk and Resilience and Procurement, ICT and 

Building Control Services. 

The Transformation Plans have received final approval from the 

Strategic Board.  A number of actions have already been 

implemented and work is underway to implement others. 

 
 

X7 

 

And As Performance Measures: 

 

Savings to be achieved from Shared Services. 

 

Target : £266,000. Outturn :£279, 630 

In total, over £550,000 has been saved from the first year of 

shared services.  This saving has been shared 50:50 with Stafford 

Borough Council 
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We said we would: Provide services that are good value for 

money 
 

By: 

 

To undertake a spend analysis exercise and identify where 

savings can be made through effective procurement.  

Some work has been undertaken on the savings analysis and 

this work will be progressed in 2012/13 
 

 

 

Sharing of best practice and lessons learnt at Wider 

Management Team meetings 
 

Sharing best practice is one of the ‘refreshed’ aims of the WMT 

meetings.  Specific sessions have been identified and are being 

programmed in eg LEAN work/shared services 

 
 

And As Performance Measures: 

 
Savings to be achieved through effective procurement  

Progress on this has been delayed due to work on the shared 

services transformation plan.  Some work has been undertaken 

on the savings analysis and this work will be progressed in 

2012/13. 
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Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money. 

 

Case Study: 
 

Shared Services – Case Study 

 
Background 

 

Cannock Chase Council and Stafford Borough Council have shared a range 

of predominantly back-office services.  The arrangements have been based 

on a lead authority model with a broadly even share of the services between 

the two Councils. 

 

Services led by Stafford Borough Council: 

• Technology – wef 1 January 2011 

• Legal Services – wef 1 April 2011 

• Human Resources – wef 1 April 2011 

 

Services led by Cannock Chase District Council: 

• Building Control – wef 1 January 2011 

• Revenues & Benefits – wef 1 April 2011 

• Finance – wef 1 April 2011 

• Audit, Risk & Resilience and Procurement – wef 1 April 2011. 

 

 

Savings 

 

The model of pairing of services between CCDC and SBC has enabled a 50 

/50 sharing of savings and costs to be agreed for these seven back office 

services.  

 

All of the targets set for savings in the first year have been achieved and 

there has been a slight over achievement for some services. To date over 

£0.55m has been saved from the sharing of services. All services are currently 

on target to deliver their total shared services savings targets, including those 

in respect of leisure outsourcing, and this will increase the total savings to 

over £1.2m by the end of 2012-13.  See table below for more details. 

 

 First Year 

Savings  

£ 

Cumulative Total Savings 

General 

£ 

Leisure 

Outsourcing 

Total 

£ 
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£ 

Technology 45,248 210,000 13,500 223,500 

Legal 53,000 82,000 2,600 84,600 

Human Resources 55,891 70,000 75,400 145,400 

Building Control 47,400 47,400 0 47,400 

Revenues & Benefits 250,000 400,000 0 400,000 

Finance 75,000 200,000 46,000 246,000 

Audit, Risk & Resilience 

and Procurement 

32,720 70,000 20,620 90,620 

TOTAL 559,259 1,079,400 158,120 1,237,520 

 

The bulk of these savings come from reductions in staffing but savings are 

also being achieved through sharing IT systems, removing the duplication on 

subscriptions etc 

 

 

 

Performance 

 

The performance information provided for all of the services indicates that 

there has been no significant change in services provided since the 

commencement of shared services.  It is anticipated that performance levels 

will be maintained, if not improved through the implementation of the 

transformation work.  In some areas there are already signs that performance 

is improving and examples are given below:   

 

Benefits 

 

� New claims processing times for Cannock Chase (8 days) have been 

reported by DWP as being amongst the best in the country.  

� Stafford Borough’s new claims processing times reduced from 22 days 

to 11 days.  

� Processing times for changes in circumstances for Cannock Chase (4 

days) have been reported by DWP as being amongst the best in the 

country.  

� Stafford Borough’s changes in circumstances processing times 

reduced from 12 days to 5 days.  

� Benefit Overpayment recovery rates increased at Cannock Chase 

from 65% to 88% and at Stafford Borough from 26% to 60%  

� Benefit Overpayments resulting from Local Authority errors and delays is 

the lowest level recorded for both authorities.  This means that DWP will 

meet the whole cost of these overpayments. 

� Performance information is now available on the website of both 

authorities  
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Revenues 

 

� Revenues telephone calls now dealt with fully within the shared service 

meaning that a service specialist will take responsibility for customer 

enquiries and issues. 

� Cannock Chase Revenues abandoned telephone call rate reduced 

from 27.7% to 6.7% in second half of 2011/12. 

� Cannock Chase Revenues telephone response time reduced from 

3m:21s to 0m:39s in second half of 2011/12. 

� Changes of address & liability are now dealt with at first point of 

contact, meaning a better service for customer and earlier issue of 

bills. 

 

Building Control 

 

The shared Building Control Service undertook a satisfaction survey with 314 

forms sent to architects, agents, builders and developers who had used the 

service during 2011.  74 forms were returned, a rate of 24%. 

 

Headline results show: 

 

• Ease of contact with staff – 90% satisfied with 58% being very satisfied 

 

• Quality of service – 25% thought improved during past 12 months i.e. 

since shared service commenced 

 

• The overall service – 99% satisfied with 65% being very satisfied 

 

 

• 2 comments from regular customers that refer to the shared service 

are: 

 

� “The service has vastly improved with Cannock Chase joining with 

SBC” 

 

� “I believe the amalgamation of Stafford with Cannock has been a 

positive move” 

 

 

Benefits of Shared Services 

 

So far the benefits of shared services include: 

 

• Delivery of savings in anticipated to be in excess of £1.2m 

• Greater resilience to cope with absences, peaks in workloads etc; 

• Sharing of expertise; 

• Increased capacity in certain areas; 
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• Opportunities for staff learning and development; 

• Keeping jobs local with services continuing to be provided from both 

Councils’ offices; 

• Improvements to services and customer experience; 

 

In summary, Shared Services has allowed significant savings to be delivered 

but at the same time the levels of services provided have been maintained. 
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Indicator Title 2010/11 Outturn 2011/12 Outturn  

The % of premises classed as 

broadly compliant with 

legal requirements 

95 93 

 

Complete the required 

number of food hygiene 

inspections each quarter 

100 100 

 

Number of enforcement 

actions taken 
N/A 279 N/A 

Residual household waste 

per household 
460kgs 435kgs 

 

% of Household waste sent 

for re-use, recycling and 

composting 

51% 54% 

 

Number of planning 

permissions in Green Belt 

contrary to adopted 

Planning Policy 

0 0 

 

Number of affordable 

homes delivered (gross) 
155 21 

 

% Non- decent Council 

homes 0% 0% 
 

Reduce youth 

unemployment (18-24 age 

group) to the County rate 

by 2014 

+0.7% (gap) -0.8% (gap) 
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To secure (through either 

completion or 

commencement of 

construction) at least 

16,800m2 of new 

commercial floorspace 

within the District from April 

2010 to March 2012. 

8398m2  13,307m2 

 

Achieve a level of visitor 

satisfaction with tourism 

services that exceeds the 

national benchmark of 75%. 

96.5% 100% 

 

Secure at least 5% increase 

of tourist expenditure within 

the local economy 

N/A 3.5% N/A 

Increase/decrease in the 

employment rate of the 

District’s residents 

74.6% 72.7% 

 

Savings to be achieved 

from Shared Services 
N/A £279,630 N/A 

Savings to be achieved 

through effective procurement 
- - - 
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