ITEM NO. 12.1
Report of:
Contact Officer:
Telephone No:
Portfolio Leader
Key Decision:
Report Track:

Chief Executive
R. Lamond
01543 464598
Corporate
Improvement
No
Cabinet: 17/07/14

CABINET
17 JULY 2014
END OF YEAR PERFORMANCE REPORT 2013/14

1

Purpose of Report

1.1

The purpose of this report is to advise Members on the progress of the
Council during 2013/14, in respect of the Priority Outcomes as set out in the
Corporate Plan 2011-14 and the supporting Priority Delivery Plans (PDPs) for
2013/14.

2

Recommendations

That Cabinet
2.1

Note the performance information and the case studies relating to PDPs as
detailed at Appendices 1-8.

2.2

Note the actions and indicators which are rated Red or Amber and confirm the
remedial action or rescheduled delivery stated to address performance.

3

Key Issues and Reasons for Recommendation

3.1

Information for performance actions, indicators and case studies 2013/14 is
included for relevant items in Appendices 1 to 8. The overall rankings for each
Portfolio area are detailed in Section 5 below, indicating that 74.3% of targets
have been achieved during 2013/14. The recommendations reflect that this
performance and any subsequent rescheduling are noted.
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4

Relationship to Corporate Priorities

4.1

This report supports the Council’s Corporate Priorities as follows:
The indicators and actions contribute individually to the Council’s Priority
Outcomes as set out in the Corporate Plan 2011-14 and each of the Priority
Delivery Plans for 2013/14.

5 Report Detail
5.1

The Council’s Priority Delivery Plans (PDPs) for 2013/14 were approved by
Cabinet on 20th February 2013. To reflect the Priority Outcomes set out in the
Council’s Corporate Plan 2011-14, individual PDPs have been developed for
2012/13 for each of the 4 priorities, namely:
• People – Active and Healthy Lifestyles.
• Place – Improved Living Environment.
• Prosperity – Economic Resilience.
• Transformation – Changing the way services are provided to ensure value
for money
It was agreed by members that these plans would be subdivided into Cabinet
Portfolio Delivery Plans, namely:
• Corporate Improvement
• Crime and Partnerships
• Culture and Sport
• Economic Development and Planning
• Environment
• Health and Wellbeing
• Housing
• Town Centres

5.2

This section of the report summarises the ratings for the relevant actions and
indicators in the PDPs during 2013/14. The actions and indicators, described
in further detail in each of the appendices, are rated using the Red Amber
Green system as below.

ITEM NO. 12.3

5.3

RED

AMBER

GREEN

The action failed
to meet the target
for the stated
quarter

The action has
made some
progress towards
achieving target.

The action has
achieved target
for the stated
quarter

The tables below set out the Red Amber Green ratings for actions and
indicators by Portfolio.

ACTIONS

Corporate
Improvement
Crime and
Partnerships
Culture and Sport
Economic
Development and
Planning
Environment
Health and
Wellbeing
Housing
Town Centres
TOTAL RATINGS IN ALL
PDPS

RED

AMBER

GREEN

NO
RATING

2
6.7%

3
10%

24
80%

1
3.3%

3
21.4%

0

3
21.4%

0

0

8
57.1%
11
100%

0

1
7.1%

2
13.3%

0

0

0

2
6.7%

0

0

0

9
6.7%

4
3%

13
92.9%

0
0

5
33.3%
2
22.2%
20
66.7%
11
100%

8
53.3%
7
77.7%
8
26.7%

94
70.1%

27
20.2%

0
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INDICATORS

Corporate
Improvement
Crime and
Partnerships
Culture and Sport
Economic
Development
and Planning
Environment
Health and
Wellbeing
Housing
Town Centres
TOTAL RATINGS IN
ALL PDPS

5.4

RED

AMBER

GREEN

NO
RATING

0

0

5
83.3%

1
16.7%

0

0

3
50.0%

0

0

3
50.0%
7
100%

1
14.3%

0

2
12.5%

0

0

0

5
27.8%

0

0

0

8
11.8%

0
0%

6
85.7%
14
87.5%
7
100%
13
72.2%
1
100%
56
82.3%

0
0
0
0
0
0
4
5.9%

From a total of 202 actions and indicators reported during the year, 149
(74.3%) have been rated Green. The overall total for all indicators and actions
reported 2013/14 across all eight Cabinet Portfolios is illustrated in the table
below.

Total Ratings

6

Implications

6.1

Financial

RED

AMBER

GREEN

NO
RATING

18
8.4%

4
2%

149
74.3%

31
15.3%

There are no direct financial implications arising from the report.
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The financial management of the PDPs is standard in accordance with
Financial Regulations and any measure to address a performance shortfall as
reflected in a PDP report will require compensatory savings to be identified in
the current year and be referred to the Delivering Change Process for
additional resources in future years.
6.2

Legal
None.

6.3

Human Resources
None.

6.4

Section 17 (Crime Prevention)
Direct actions which the Council is taking with regard to Section 17 (Crime
Prevention) are detailed in the annexed PDP performance reports.

6.5

Human Rights Act
None.

6.6

Data Protection
None.

6.7

Risk Management
The strategic risks relating to the delivery of the Corporate Plan and PDPs
have been identified and are included in the Strategic Risk Register, which is
monitored and managed by Leadership Team and is reported to the Audit &
Governance Committee.

6.8

Equality & Diversity
The Performance Reporting process by which the actions and indicators
established by the Council to achieve its Priority Outcomes has been the
subject of an Equality Impact Assessment, and in conclusion most
considerations within the assessment are not applicable. However those items
that have been identified as relevant are considered to be of neutral impact,
and therefore the outcome of the assessment is that no change to the process
is required.

6.9

Best Value
The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans
2013/14 include targeted actions which will contribute to promoting community
engagement and Best Value within the District.
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7

Appendices to the Report

Appendix 1

Performance information for the Corporate Improvement
Delivery Plan

Appendix 2

Performance information for the Crime and Partnerships
Delivery Plan

Appendix 3

Performance information for the Culture and Sport
Delivery Plan

Appendix 4

Performance information for the Economic Development
and Planning Delivery Plan

Appendix 5

Performance information for the Environment Delivery
Plan

Appendix 6

Performance information for the Health and Wellbeing
Delivery Plan

Appendix 7

Performance information for the Housing Delivery Plan

Appendix 8

Performance information for the Town Centres Delivery
Plan

Appendix 9

Cover Sheets

Previous Consideration

Background Papers
Corporate Plan 2011/14 Report to Council, 6th April 2011
Priority Delivery Plans 2013/14 Report to Cabinet, 20th February 2013
Performance Reporting Process Equality Impact Assessment, July 2012
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APPENDIX 1

What we said we’d achieve in 2013/14
Priority Outcome: Transformation – Changing
the way services are provided to ensure value
for money
Corporate Improvement
End of Year
How are we doing so far?
We said we would: Improve the effectiveness of communications
with our residents
By:
Increase the Council’s social media presence.
Social media followers continue to increase at a steady pace.
Social media activity has increased with all marketing
campaigns having a social media plan attached to them.

Continue proactive media communications through traditional
channels
A number of marketing campaigns have been delivered during
2013/14 and these have used a variety of communication
channels including posters, postcards, leaflets and digital
platforms such as website and videos.

As Performance Measures:
Increase in Social Media followers – 25% Increase on Baseline
4602 followers on Twitter as of 31st March 2014 = 31% increase on
baseline of 3523 followers as of 31st March 2013
1078 followers on facebook as of 31st March 2014 = 10.5%
increase on baseline of 976 followers as of 31st March 2013
Total increase of 26% in social media followers for 2013/14
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Positive Media Coverage - Target 80%
Positive coverage for 2013/14 was 80.18%

We said we would: Provide a robust evidence base to inform
decision making
By:
Produce District Needs Analysis
The District Needs Analysis and Ward profile documents were
agreed by Cabinet in November 2013 and are now available
for download on the Council’s website.

Review of Equality Impact Assessment implementation in
decision making
A progress report on EqIA implementation was received by
Leadership Team during November 2013.

We said we would: Focus ICT activity on achieving & supporting
Council objectives.
By:
Review the GIS tools that can be made available to the users
through the pooling of resources and licences
A pilot is being trialled via both Council’s intranet sites

Produce a single Technology Strategy incorporating the views
and aspirations of both Leadership teams
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APPENDIX 1

We said we would: Focus ICT activity on achieving & supporting
Council objectives.
As Performance Measures
Service User Satisfaction – Target 80%
End of year: 82%

We said we would: Ensure information security.
By:
Replace the council’s central firewall. Check the resilience of
the system through the use of external attacks

Achieve the required Code of Connection status to allow
access to the Government Extranet
Code of Connection status passed.

We said we would: Uphold Good Governance.
By:
Complete the review of Governance Arrangements and
prepare the Annual Governance Statement

Deliver a range of audits (the Audit Plan) to check the
adequacy of governance arrangements and the control
environment
The Annual Internal Audit Report detailing delivery of the Audit
Plan will be reported to the Audit & Governance Committee in
June.
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We said we would: Manage risks effectively.
By:
Implement the new insurance tender (i.e. policy cover and
claims arrangements)

Maintain the Strategic Risk Register
Quarterly progress reports have been provided to the Audit &
Governance Committee
Complete the Emergency Communications Room Plan

Review and update the Risk Management Strategy
The Risk Management Policy and Strategy have been reviewed
and revised drafts produced. These will be finalised in 2014/15.

Review and update the Major Incident Plan
Whilst work has not yet commenced on reviewing the
overarching Major Incident Plan, the following work has been
completed:
•
•
•

Emergency Control Room plan – new plan introduced
Actions Cards for Director on Call and the Major Incident
Team have been reviewed and updated
Contact List – major review and update completed.

The work on the Major Incident Plan will commence in 2014/15.
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We said we would: Support the Democratic Process.
By:
Organise and hold the County Council Elections

Provide administrative support to all official Council meetings

Provide administrative support to the Community Forums

Implement the new Individual Electoral Registration Process
Work is on target to introduce the new IER process on 10 June
2014

We said we would: Ensure the lawfulness of the Council’s decisions
and actions.
By:
Provide legal advice and input to the Councils decision making
processes

As Performance Measures:
Absence of successful challenge to the legality of the Council’s
actions
There have been no challenges to the legality of any decisions
11
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We said we would: Support the Council’s functions with an efficient
and effective Legal Service.
By:
Provide timely and effective legal advice and action and
support in identifying suitable external legal resources where
appropriate

As Performance Measures:
Annual Client Satisfaction Survey
The annual survey for 2013/14 has been conducted. The results
showed overall satisfaction with the legal service.

We said we would: Provide an infrastructure of financial
accountability, advice and support to enable Members and
frontline services fulfil the Council’s priorities, policies, key aims
and objectives.
By:
Ensure the Department’s resources are used efficiently and
effectively and are matched to future demand for services
The Department has been restructured to ensure that staff
resources are used efficiently and effectively and are matched
to existing and future demands. Resources have been
redirected to strengthen financial planning processes, reflecting
the major changes to the local government funding regime.
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Increase the emphasis placed on income generation and the
application of subsidies for all Council services
Financial reporting has been enhanced to feature regular
monthly monitoring of all of the Council’s main income streams,
including income from the Business Rates Retention Scheme
and the New Homes Bonus. Scrutiny Committee now also
receives regular reports that monitor the Council’s performance
against income and expenditure targets. In determining the
Council’s budget for 2014-15 onwards, income targets for all
services were the subject of a detailed review. These updated
targets will continue to be kept under review as part of the ongoing budget process, to ensure that greater emphasis is
placed on income generation and the application of subsidies,
in the context of the Council’s overall financial position.

Establish arrangements for adequate planning, control and
monitoring of Business Rates, New Homes Funding and Council
Tax discounts reflecting the new funding regime for local
authorities
Detailed monitoring of the financial implications of the Business
Rates Retention Scheme and future New Homes Bonus awards
is now embedded within regular monthly monitoring and
reporting routines. Future projections of resources available to
the Council from the new funding regime have been fully
reflected in the Council’s budget for 2014-15 onwards that was
approved by the Council in February 2014.
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Fully implement the No Purchase Order No Pay (creditor
payment facility) to fully utilise electronic processing and
interaction to meet the needs of all financial management
stakeholders
The first stage of the implementation of a system to process
orders electronically is now complete. Electronic orders are
raised on the finance system and once goods or services have
been received, invoices are matched successfully to the
original order for the majority of transactions. Resources have
been made available to ensure that all staff responsible for
raising orders have been trained appropriately. Awareness
sessions have also been provided for staff during the year to
ensure that their feedback is taken on board in developing the
system.
The second stage of the process which is planned to be
implemented before the end of the year includes a major
enhancement to the finance system allowing scanned images
of invoices to be linked to each transaction enabling paperless
monitoring of the entire ‘purchase to pay’ process . This part of
the project aims to achieve time savings in monitoring of spend
by budget managers and finance staff and will also
considerably reduce physical storage requirements in the Civic
Centre.

We said we would : Ensure the efficient and effective use of
Council Assets
As Performance Measures:
Complete 50% of the review by March 2014

No Rating

We said we would : Support the Council’s functions with an
efficient and effective Human Resource Service.
By:
Complete review of harmonised HR policies and programme of
skills training to managers
Work has been completed on a shared and harmonised flexi
time policy, discipline policy and grievance policy. A local
revised homeworking policy for Cannock only has also been
14
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implemented. The team also delivered a comprehensive
training package to managers and supervisors in relation to
handling disciplinary matters. A number of other key policies
are in progress and due to be finalised in the next few months
including Capability, Attendance Management, Employment
of Ex-Offenders (DBS), Domestic Abuse, Learning and
Development Strategy.

We said we would.
By: Implement a Customer Relationship Management system to replace the
existing CRM
New CRM system to go live
The new Lagan CRM system was implemented and went live in
July 2013.

We said we would.
By: Provide services that are good value for money.
Complete review of spend analysis

Establish a contracts register

It was not possible to complete either of the actions above due to the
departure of the Corporate Procurement Officer. However, a collaborative
arrangement has been put in place with Staffordshire County Council’s
Procurement Team to provide support going forward. It is planned that work
on the spend analysis and contracts register will be undertaken as part of this
arrangement in 2014/15.
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We said we would.
By: Ensure the efficient and effective use of Council Assets.
Complete a comprehensive review of the Council’s property
assets by March 2015

No Rating
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What we said we’d achieve in 2013/14
Priority Outcome: Place – Improved Living
Environment
Crime and Partnerships
End of Year
How are we doing so far?
We said we would: Lead the delivery of the Community Safety
Partnership outcome ‘increasing assurance within the community’
By:
Support households through the vulnerable persons champion
The vulnerable persons champion role entails providing
emotional and practical support to victims of crime and antisocial behaviour whilst also proactively identifying those people
who are potentially vulnerable to becoming a victim of crime,
and working to reduce their risk.
The vulnerable persons champion manages a case load of
approximately 30 clients at any time and works with a wide
range of partner organistations to ensure that those identified
receive a complete, co-ordinated and timely package of
support.
Between 1st April 2013 and 31st March 2014, the vulnerable
persons champion supported 189 people.

Undertake two Community Safety Roadshows
Working with partners:
A roadshow was held at the Chadsmoor ‘Love your Street’
event in September 2013.
Partnership roadshows were delivered as part of the Police
‘Community Engagement’ days. The engagement days /
roadshows took place on:
28th November 2013 – Cannock Town Centre
10th December 2013 – Rugeley Town Centre
17th December 2013 – Hednesford Town Centre
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Communicate the outcomes of community safety projects to
assure the community
Press releases, tweeting from the LSP account and other forms
of media have been used to communicate the outcomes of
community safety projects throughout 2013/14.

Develop and implement an ‘It’s never ok campaign’
The 2013 ‘It’s Never OK’ campaign was re-launched in Rugeley
and Cannock Town Centre’s on the evening of 14th and 15th
December respectively.
The primary message for the campaign was ‘It’s Never OK’ with
two secondary messages:
1. Violent Night – this addressed alcohol-related violence
2. Season’s Beatings – this addressed domestic violence
A range of literature was delivered to pubs and off licenses prior
to the launch of the campaign promoting services available to
victims of domestic abuse and people with substance misuse
concerns.
There were 92 calls received by Womens Aid during the
campaign from Friday 13th December 2013 to Friday 3rd January
2014. This equates to a huge increase of 155.5r% reports of
domestic violence compared to 2012/2013.
In regards to domestic violence calls made to the Police there
has been a 10.6% increase in calls, however there is a 15.5%
decrease in arrests made due to violence. This shows that more
victims are reporting incidents to the Police which may be
deterring perpetrators.

Develop and implement a Dating/Emotional Abuse Campaign
The campaign provided young people with the opportunity to
discuss issues with their peers and gain a better understanding
of healthy relationships. Throughout the campaign, young
people were encouraged to identify the warning signs of
dating abuse and to challenge abusive behaviour.
A pre and post consultation was carried out during the week,
18
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before and after each theatre performance. 623 prequestionnaires were completed and 590 post-questionnaires
were completed. This process helped to measure the
effectiveness of the campaign and whether it achieved its
overall objectives. The results were as follows:
1. To raise awareness of dating abuse – 95% of respondents
reported an increase in their understanding of dating
abuse.
2. Increase in reports/referrals to Staffordshire Women’s Aid
As a result of the campaign 37 young people have been
referred to Staffordshire Women’s Aid.
3. To highlight local support services – increased awareness
by 20%
Young people were asked if they knew where to go for support
if they experienced dating abuse. 36% of respondents knew
prior to the theatre performance, however, after the campaign
launch over 56% said they knew who to contact.

Examine the feasibility of CCTV provision in Cannock Park

No Rating

As Performance Measures:
Percentage of people who feel safe in their local area during
the day – Target 98%
Wave 14 Feeling the Difference results = 98%
Percentage of people who feel safe in their local area after
dark – Target 75%
Wave 14 Feeling the Difference results = 77%

Percentage of people who agree that the police and local
council are dealing with the anti social behaviour and crime
issues that matter – Target 40%
This question has been deleted from the most recent wave of
the Feeling the Difference survey.

No longer
measured
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We said we would: Lead the delivery of the Community Safety
Partnership outcome ‘improving the living environment’
By:
Develop and implement with partners a hate crime campaign
This campaign has been postponed until summer 2014 to
enable the theatre group of people with learning disabilities to
feel confident in their performance and arrangements for
delivery in local schools
Undertake targeted alcohol work with teenagers and parents
This campaign has been postponed until July 2014 in order to
ensure effective joint working with key partners involved in
delivering the campaign within schools.
It is suggested that the campaign is targeted at 2 audiences:
• Young people aged 11 to 16
• Parents – as evidence suggests that parents may be
buying their children alcohol
A meeting has been set up with 2 High Schools in Rugeley to
come up with the campaign messages around social norms
and perceptions. We will also produce a documentary style
video with the young people asking parents – ‘Do you let your
child drink?’
This campaign will be offered in all High Schools within the
district.
Use of new licensing legislation including Early Morning
Restriction Orders and Accumulative Impact Zones

No Rating

We said we would: Lead the delivery of the Community Safety
Partnership outcome ‘reducing offending’
By:
Work with Staffordshire Police and Victim Support to ensure
delivery of Restorative Justice
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Work with Police and Targeted Youth Support to part fund a
Summer Boxing scheme for young people
The aim of the Summer Boxing Scheme was to provide a
positive activity, reducing Anti Social Behaviour in the Cannock
Chase area.
The amateur boxing activity is aimed to engage young people
aged 9-16 years old and took place at Cannock Chase High
School, Cannock from 29th July 2012 to 23rd August 2013. The
initiative was lead by Pc Andy Whitehall of Staffordshire Police.
Although the initiative was open to all young people between
these ages, a high proportion of the young people were
targeted by the project in conjunction with other professional
partners in an effort to address issues of ASB, criminality or other
underlying detrimental life issues.
For the Cannock Summer Initiative the key partners were
Staffordshire Police, Families First, Cannock Targeted Youth
Support, Cannock Chase High School, and Cannock Chase
District Council.
50 young people attended the scheme;
32 male (64%)
18 female (36%)
40 Cannock areas (80%)
10 Rugeley area areas (20%)
48 young people passing Preliminary Award
40 young people passing Standard Award
32 young people passing Bronze Award

Work with Staffordshire Fire and Rescue Service to develop and
implement a summer ‘LIFE’ course for young people
Staffordshire Fire and Rescue Service delivered 3 one week Life
Courses as set out below;
Week 1 – 22nd July 2013; ages 12 – 14 years – Cannock Fire
Station
Week 2 – 29th July 2013; ages 15 – 17 years – Cannock Fire
Station
Week 3 – 5th August 2013; ages 14 – 17 years – Rugeley Fire
Station
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As Performance Measures
Violent offences recorded in town centres – Target 24%
Police information relating to Town Centre specific violence is
no longer available.

No Rating

Number of IOM Offenders – as of 7th April 2014:Red = 10
Amber = 20
Green = 11
Blue (Prison) = 20

Use of community resolutions and Restorative Justice – Target
120 RJ’s 25 NRP’s

No longer
commission
VS to
provide
services

We said we would: Contribute to the delivery of the Blake One
‘Place’ Programme
Formulate a Physical Regeneration Strategy for the “Blake Area”

No Rating

Further develop the “Blake Area” Asset Register through the
inclusion of all voluntary sector assets
Due to the Senior Management Restructure the District Council
Lead for this project has changed. A wider review of the Blake
Project at County level is underway and is yet to be confirmed.
These changes create both a need and an opportunity to
review the physical regeneration project’s outcomes for the
Blake area.
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End Of Year Case Study
Summer ‘Life’ programme
The course was targeted at young people between the ages of 11 and 17
years that would benefit from a structured program of activities during a
week of their summer holiday.
This scheme provided young people with an opportunity to take part in a
learning experience outside the school environment. The course combined
practical scenario training with discussion and theory workshops. It aimed to
provide vital life skills such as communication, teamwork and self-confidence
by employing fundamental fire service principles of leadership, teamwork
and discipline.
Activities included hose running, breathing apparatus in the smoke house.
On the Thursday of each week the young people enjoyed an outwards
bound day and engaged in team activities such as abseiling, archery and
crate stacking.
On the Friday of each week the course concluded with a celebration event
where each student who has completed the required elements received a
certificate, and took part in a passing out parade.
Councillor Christine Mitchell attended the celebration event that took place
on the 26th July engaging with the young people and their parents.
Week one saw the successful completion by 8 young people, week two 9
young people and week three 9 young people.
There was a special recognition award given to a young person at the end
of each week, who had shown a positive attitude, commitment, supported
their team members or maybe improved on their self esteem.
Participants on the course were nominated by partners, who were asked to
identify young people who were displaying anti-social behavior or would
benefit from the course for other reasons.
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What we said we’d achieve in 2013/14
Priority Outcome: People – Active and Healthy
Lifestyles
Culture and Sport
End Of Year
How are we doing so far?
We said we would: Review Managed Parks provision
By:
Update the Park Management Plans for the current 4 Green Flag
sites.
All Management Plans have been updated
Improve Hednesford Park following the receipt of Heritage
Lottery Funding
Report to Cabinet on 20th June seeking permission to spend
Works completed on new tennis courts (August 2013)
Planning Application approved (October 2013)
Additional Resources recruited to support project
Structural Survey of Pavilion completed
Tree Planting – Phase 1 completed
Information event – 20th March 2014
Architects selected to undertake the detailed design and
specification for the pavilion building works.

We said we would: Review Burial Space within the district
By:
Review Stile Cop Cemetery Burial Capacity
Cabinet on 25 July 2013 approved permission to spend £295k
on extending Stile Cop Cemetery
Planning Application submitted October 2013 and approved in
December 2013
Specification for works being currently being undertaken
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Locate an additional cemetery in Cannock
A possible site has been identified and tests (drainage)are
currently being undertaken to establish the feasibility of this site
before for further investigations proceed.

We said we would: Manage and monitor the delivery of the
culture and leisure services contract
By:
Manage and monitor the delivery of the WLCT contract through
monthly contract meetings and quarterly performance reports.
12 monthly contract meetings have been held with WLCT as
scheduled and Quarterly Performance Reports considered by
Cabinet on 19th September 2013 and 20th March 2014 with the
Annual Report scheduled for consideration by Cabinet in July
2014.

As Performance Measures:
% increase in participation in culture and leisure services and
facilities Target – Annual 33%
Participation levels for Quarter 4 (36.5%) and for the year to
date (48.1%) have exceeded the target of 33%.

We said we would: To provide accessible leisure and culture
facilities
By:
To provide a leisure facility concessions scheme for eligible
residents and customers:
A Leisure Concessionary Scheme is provided as part of
Contract with WLCT
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As Performance Measures:
% increase of Chase Lifestyle concession cardholders Target Annual 5%
The target of 5% increase in Chase Lifestyle concession
cardholders has been exceeded in this quarter, with the year to
date position showing a12.9% increase.

We said we would: Encourage investment in sporting and cultural
facilities
Conduct feasibility studies on former Stadium site.
Feasibility work on the Stadium site started in August as planned
and the Final Report completed by the end of the financial
year.

Explore and develop funding strategy.
Some funding has been identified and allocated to the scheme
by Cabinet and the Feasibility works has identified other
possible funding sources to be explored and developed.

Deliver investment in culture and leisure facilities as a part of
WLCT contract
WLCT are continuing with their commitment to investing in
culture and leisure facilities within the district. A total of £157k
has been invested in the new mining gallery at the Museum of
Cannock Chase, £68k into the Sensory Room at Chase Leisure
Entre and £16k into LED lighting at the Prince Of Wales Theatre.
As Performance Measures:
Level (£) of investment in culture and leisure facilities as a part
of WLCT contract
A total of £274k has been invested in facilities this year.
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We said we would: Contribute to the creation of new volunteering
and employment opportunities
Work with WLCT to develop volunteering and apprenticeship
opportunities within the culture and leisure service
WLCT are committed to developing volunteering and have
appointed to 2 apprenticeship posts. Both apprentices live in
the district and commenced their appointment at Chase
Leisure Centre with the Community Wellbeing- Sports Team on
30th September 2013.

As Performance Measures:
Number of volunteering hours
The number of volunteering hours reported this year at
4,555.5hrs has exceeded the annual target of 4.000n hours.

Number of people volunteering Target - Annual 65
The total number of individual volunteers supporting the delivery
of culture and leisure services during 2013/14 is 90, above the
target of 65.

Number of apprenticeships created Target - Annual 2
2 Achieved – See Above

We said we would: To provide a range of health activities and
initiatives through our culture and leisure facilities and services
To work with WLCT to target activities of those with health needs
(older people, obese adults and children)
WLCT are committed to working with CCDC to ensure everyone
has the opportunity to lead healthier, happier lives. A range of
activities/events are provided targeting children, obese adults
and older people to maximise the benefits of regular
participation in leisure and cultural activities.
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As Performance Measures:
To provide a number of activities for those with health needs
The number of targeted activities provided by WLCT during
2013/14 is 1,301 against a target of 1,300. This represents a 7%
increase from the baseline recorded in 2012/13.

End Of Year Case Study
Title of Case Study: Sport Apprentice (x2) Community Wellbeing-Sport Team.
st

Timescale: Appointed 31 September 2012 – 12 month contract.
Contact Name:

Simon Davies

Division: Community Wellbeing-Sport
Summary:

The recent re-structure of the Community
wellbeing-Sport Team, saw the creation of
two Sports Apprentice posts. Working in
partnership with the WLCT Learning Centre
and local schools, the posts offer the ideal
opportunity for successful candidates to
establish a career in the Leisure Industry.
The Sports Apprentices will undertake a 12
month structured work based City and
Guilds NVQ level 2 in Activity Leadership
and Sports Development. An additional
training bursary is also attached to each
post, allowing access to a range of practical
based qualifications and workshops.
One of the recently appointed apprentice
said “ I am over the moon at getting the job.
It’s given me a real insight into the job
opportunities available in the Leisure
Industry. I am currently studying for my level
two Gym Instructors Award. I’d like to get a
full time job as a Gym instructor”.

Pictured: (Left to Right) Joss Curtis and Bradley Ullah Sports Apprentice for the community
Wellbeing-Sport Team, receive their FA Level One Coaching Football Award.

Aims
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•

To provide Job and training opportunities for individuals to establish a career in the Leisure
Industry.

Objectives
•

To put in place 2 x Sports Apprentice posts.

•

To advertise the posts on the National Apprenticeship Website.

•

To work with the School Games Organiser to promote Apprenticeship in local schools.

Priority
Community Wellbeing – Sport Service 2013/14
Key Tasks – To implement the new staffing structure for the Community Wellbeing Team-Sport
Appointment of Sports Apprentices x 2.
WLCT Strategic Aims
Delivering quality services that impact positively on people’s lives
To have successfully sustained, developed and expanded the business
•

Re-structure has allowed us to source funding to appoint 2 x Sports Apprentice. This will
provide us with the opportunity to support additional work programmes i.e. Play Badminton,
Football Coaching, School events, Tram poling, Karate and Sensory Room.

CCC Corporate – Service Aims
People – Active and Healthy Lifestyles
Contribute to the creation of new volunteering and employment opportunities.
•

Appointment of 2 x Apprentice on 12 month contracts (30hrs per week)

Where
Both Apprentice posts are based at the Chase Leisure Centre, under the supervision of the
Community Sport and Physical Activity Officer. Starting at the end of September 2013, both posts
will run over a 12 month period.
Involvement
We work closely with a number of different partners, these include
• WLCT Learning centre
• School Games Organiser
• Local Schools
• Chase Sports Council
• Cannock Chase Council
Funding
Funding released from the Community Sports Coach job has been used to create the 2 x
Apprentice posts. This also includes the two training bursaries.
What did it achieve
The opportunity for two young people to gain first hand experience in the Leisure Industry, whilst
undertaking practical qualifications. These include:
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•
•
•
•
•

First Aid at Work
Safeguarding children Workshop
NPLQ Lifeguarding Award
Manual Handling
Level One Football Coaching Award.

Response from stakeholders
Nick Ruddick School Games Organiser said “Both Apprentices have been absolutely brilliant. We
used Joss and Brad at our recent school Indoor Athletics and Cross Country events. They were
really helpful, ensuring both events went well”.
Evaluation /Learning points/ What next
A full review of the Sports Apprentice posts will be carried out towards the end of their 12 month
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What we said we’d achieve in 2013/14
Priority Outcome: Prosperity – Economic
Resilience
Economic Development and Planning
End of Year
How are we doing so far?
We said we would: Increase the economic, social and
environmental prosperity of the District through sustainable
development.
By:
Secure the publication of Part 1 of the Cannock Chase local
Plan and agree a timetable with the Inspectorate for the
convening of an Examination-in-Public
Cannock Chase Local Plan – Local Plan (Part 1) Proposed Submission
was published on 14th February 2013. Consultation ran to 28th March
2013. The plan was then submitted for examination on 31st May 2013.
The Local Plan Examination-in-Public took place from 24th – 27th
September 2013. The Inspector’s Report was received in February
2014 and Adoption is programmed for June 2014.

Publish a draft Community Infrastructure Levy (CIL) Charging
Schedule to support the delivery of infrastructure needed for the
identified levels of growth in the Local Plan
The Preliminary CIL Charging Schedule was published for
consultation in November 2013. The Council’s response to
comments received has now been considered by Cabinet.
Supplementary viability work is now underway in advance of
the publication of the Draft CIL Charging Schedule in Q2 of
2014-15. It is anticipated that an Examination to take place in
late Autumn 2014 which should allow the local CIL to become
live in Spring 2015.
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Grant sufficient planning permissions to evidence a 5 year
supply of deliverable housing sites to deliver a net increase of
225 units per year.
The annualised requirement for the emerging Local Plan (Part 1)
is 241 dwellings per annum (DPA). At this rate, the Council can
evidence a 5.7 year supply. The managed delivery target,
which takes account of completions to date, for the remaining
Local Plan period (2014 – 2028) is 232 DPA. At this rate, the
Council has a 5.9 year supply. Therefore, on all measures a 5
year supply is evidenced. However, the figures above are
provisional and do not take into account the NPPF requirement
to apply a ‘buffer’ of 5% to such figures. The application of the
5% ‘buffer’ generally results in figures being 0.3 years lower.

Maintain a 5 year reservoir of 28 ha of ready to develop
employment land.
The District currently has 56ha of ‘available’ employment land,
mainly concentrated in Cannock along the A5 corridor, and at
Mill Green. Employment land in Rugeley is situated at Towers
Business Park. This figure includes 4.4ha of land at Lakeside Park
(former Automotive Lighting site), which is being considered for
residential development, thus reducing availability to 51ha.

Provide a responsive Development Management service which
meets the national targets for speed and quality of planning
application decision making
The Performance Measures below demonstrate that this action
has been achieved. In addition, the processes which support
the determination of planning applications are currently being
reviewed to ensure that national targets continue to be
achieved and that the system remains responsive to applicants
and those affected by development proposals.
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As Performance Measures:
To exceed national targets for the speed of determining major
planning applications
This Performance Measure was achieved because at least 70%
of major planning applications were determined within the 13
weeks normally allowed for such applications. The last published
decision making statistics for Districts show that 100% of major
planning applications (1 major application) were determined in
the period Oct – Dec 2013. Provisional data for Q4 shows that
this performance was maintained (2 major applications
determined).

To exceed national targets for the quality of decision making on
major planning applications
This performance Measure was achieved because at least 50%
of planning appeals on major applications upheld the Council’s
decision to refuse planning permission. No major applications
were refused through 2013-14 and therefore the target was
achieved.

We said we would: Increase the employability of the District’s
workforce.
By:
Work with the LSPs Employment & Skills Board, the LEPs and the
Routes to Work Action Group to support initiatives to reduce the
number of local JSA claimants, in particular those aged 18 – 24.
A number of initiatives have been put in places which
collectively have contributed to reducing youth unemployment
in the District by 48% since March 2012. Initiatives include the
promotion of apprenticeship opportunities, bespoke preemployment training courses and sector based work
academies.
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Seek to maximise local employment within those businesses
creating 50+ jobs within the District with the aim that 50% of new
employees will be residents of the District.
The Council worked with Tesco, JobCentre Plus and Work
Solutions to ensure that employment opportunities created by
the Tesco opening in Rugeley were maximised for the benefit of
local people. Over 90% of the stores 250 employees are local to
the Rugeley area, of which 72 were previously unemployed.
Other local employers who created more than 50 new positions
during the year included Amazon and Gestamp. In both cases
this was largely achieved by temporary agency staff
transferring onto the permanent establishment of the relevant
business without the involvement of the Council and other
stakeholders.

Increase the access of local people to employment
opportunities by securing a commitment from Staffordshire CC
to improve public transport to key employment areas including
the Kingswood Lakeside and Towers Business Parks.
The Cannock Chase Integrated Transport Strategy gives Priority
status to the need to improve access to economic
opportunities inside and outside the District, particularly at
strategic employment sites in Rugeley and along the A5
corridor, as well as i54 in South Staffordshire.

Work with key stakeholders to secure 630 apprenticeship starts
in 2013-14 through the District’s employers.
Latest Government figures indicate that there were 1,410 new
apprenticeships started in the District in 2012-13. Provisional
data for the period Aug 2013 to January 2014 indicate a further
460 apprenticeship starts in this period which is equivalent to 76
per month or in excess of 900 in the full year. This data suggests
that this target should be achieved.
As Performance Measures
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Reduce youth unemployment (18 – 24 age group) to the County
rate by 2017.
At the end of Q4 (Mar 2014 data) 5.2% of the local population
aged between 18 and 24 (420 young people) were claiming
JSA. At the end of 2012-13 (March 2013 data) the measure was
8.7% (710) young people). This compares to County rate of 3.8%
(2,735 young people) in March 2014 and 6.0% (4,300 young
people) in March 2013. The District’s rate of improvement for
2013-14 is higher than the County’s. This indicator is to be
reviewed for 2014-15.

Increase in the Employment Rate of the District’s residents
(with the aim of closing the gap with the regional and GB rates
by 2017).
This measure is based upon increasing the employment rate for
the District with the long term aim of matching the Regional
and National (GB) figures. The most recent data (Jan – Dec
2013) indicates a local rate of 72.1% compared to a regional
figure of 69.2% and a national rate of 71.5%. However, this data
is based upon the Annual population Survey which suffers from
low confidence levels at District level. Therefore, the reliability
(approx 8% either side) of the data is low and should be treated
with caution. Applying a 12 month average to partially address
the data reliability issue, gives a local rate of 70.3% compared
to a regional rate of 68.9% and a national rate of 71.2%.

We said we would: Facilitate economic growth through job
creation.
By:
Marketing and promotion of the District to inward investors with
the aim of securing 6 relocations and/or expansions in the
District
During 2013-14 a number of business expansions and
relocations occured which have created new employment
opportunities; these include the opening of the new Tesco in
Rugeley, the completion of the regeneration programme in
Hednesford (Aldi, Pizza Hut, Card Factory, Discount UK and Pure
Gym) and the opening of B & M at the Chase Retail Park in
Cannock. In addition the Council has supported 9 businesses
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through the Business Development Programme (BDP), see the
Performance Indicator below.

Secure LEP endorsement for Investment in transport
infrastructure and priority development sites including the
Churchbridge jctn. and the A5/M6 Toll employment areas.
Achieved.
Improvements to Churchbridge junction are due to be carried
out via the Pinchpoint Programme, backed by both GBS and
SSLEPs. This scheme was awarded £2.03m in April 2013 and work
is due to commence in June 2014 and will take approximately 5
months to complete.
The Council is also working with the SSLEP to secure a
commitment to enable the A460 Eastern Way to be upgraded
to a dual carriageway, as well as improvements on the A5 and
at Five Ways.

Secure LEP endorsement for Programmes (including EU funded
schemes) to support at least 15 local businesses to grow/startup.
Achieved.
As at 31 March 2014 a total of four business starts had been
achieved through the EU funded Start-Up Programme, all during
2013-14.
Whilst a further nine businesses have been supported via the
Business Development Programme (BDP), which is also
supported by EU funds during 2013-14.
When other programmes, such as Greenbridge ( 2 businesses
supported), are taken into account, 15 businesses have been
supported. Other initiatives increase this figure further.
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Participate in at least 6 engagement events open to local
businesses.
Achieved.
19 September 2013 – Start Up Networking Event with the
Chamber of Commerce.
2 October 2013 – BDP Business Breakfast at the Ramada Hotel.
17 October 2013 – Business Support Clinic at Chase Enterprise
Centre (Staffs CC event).
17 October 2013 – Chase Creative Hub Event at Prince of Wales
Centre, Cannock.
20 November 2013 – Start Up Networking Event with the
Chamber of Commerce.
4 December – GBSLEP Spatial Pan for Recovery & Growth
consultation event at The Aquarius, Hednesford.
30 January 2014 – Chase Start Up and grow Event at Aquarius.
6 February 2014 – BDP Surgery at the Roman Way Hotel.
18 March 2014 – SSLEP Business Event at Rodbaston Campus of
South Staffordshire College.
24 March 2014 – Attendance at Barclays Bank promotional
event.
10 events in total.

Engage & develop the local visitor economy Stakeholders Panel
to maximise the benefits of the visitor economy for Cannock
Chase District including quarterly monitoring of the visit
Cannock Chase website and two Tourism Network meetings
The delivery of these activities was severely constrained by the
absence of the Council’s Economic Development Officer
(Visitor Economy & Partnerships) for most of 2013-14. Whilst it was
not possible to hold the two Tourism Network meetings as
37

ITEM NO. 12.38

APPENDIX 4
planned, liaison with the Network was maintained in ‘virtual’
form on issues associated with ERDF funding, ambassador
training and the progression of the Greater Birmingham &
Solihull LEP Visitor Economy Strategy.
In addition monitoring of the visit Cannock Chase website has
continued together with the Explore Cannock Chase leaflet.
This Action will need to be reviewed for 2014-15.

As Performance Measures
To secure (through either completion or commencement of
construction) at least 20,000 sq m of new commercial
floorspace within the District from April 2012 to March 2014.
This measure equates to 2,500 sq m per quarter. At the end of
March 2014, floorspace totalling 34,463 sq m had been
constructed through a number of schemes across the District
since April 2012. Therefore, whilst this measure has been
comfortably exceeded, it should be noted that the amount of
commercial floorspace constructed during 2013-14 was
reduced in comparison (8,175 sq m since April 2013). This is
mainly due to the time lag that occurs between business
expansion decisions being confirmed and projects starting on
the ground. However, a number of new projects are
anticipated during the latter part of 2014-15 which should
contribute to next year’s target.

To secure at least an annual 5% increase in tourist expenditure
within the local economy
Based upon expenditure in previous years, the expenditure
target for 2012 was £13.9m. Provisional data obtained from a
County-wide assessment of tourism expenditure in 2012
indicates expenditure from those visitors who stayed in the local
area was £13.1m and total day expenditure of £68.2m thus
confirming the achievement of the target.
This Performance Measure will need to be reviewed in 2014-15.
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To increase the number of visitor economy bed spaces within
the area covered by the Cannock Chase tourism network over
a 4 year period
No net growth achieved this year.
Latest data (Feb 2014) indicates that there are 1,235 bed
spaces available, which is less than the estimated baseline
figure of 1,260 obtained via a sample survey. However, planning
permission has previously been granted for a Travelodge on the
A5 which has not been implemented due to funding difficulties.
Data to be reviewed.

End Of Year Case Study
TESCO PARTNERSHIPS
Background
Over the last twelve months the Council has worked closely with
Tesco and JobCentre Plus to ensure that the new employment
opportunities resulting from the opening of the new Tesco stores in
Hednesford and Rugeley are maximised for the benefit of their
local communities.
What is Tesco Partnerships?
Tesco Partnerships is a national agreement between Tesco Stores
Limited and the Department of Work & Pensions which offers
unemployed people the opportunity to take part in a ten week
training programme, with those individuals who successfully
complete the training course being offered positions with Tesco
when the new store opens. Not all new Tesco stores are
designated as Partnership stores, but successful lobbying by the
Council ensured that the recruitment for both Hednesford and
Rugeley stores would create job opportunities for local
unemployed people through the Partnership designation. Tesco
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Partnerships employ the services of a specialist pre-employment
training company called Work Solutions to deliver training and
support to the group which is normally about one-third of the total
workforce of each new store. Tesco Partnerships then work with
key public sector partners to identify appropriate venues to carry
out the training as close as possible to the new store. For the
Hednesford Tesco Partnership pre-employment training
programme Hednesford Town Football Club was used, whilst Lea
Hall social Club will be utilised for the same purpose prior to the
opening of the new Rugeley store.
Outcomes
The Hednesford store created 93 positions for previously
unemployed people through the Partnerships route, of which 34
were aged less than 25. The Rugeley Tesco Partnerships training
will create up to 80 positions for unemployed people when the
store opens in September 2013. It is anticipated that 25 – 30 of
these jobs will be taken by young people.
In addition to the Partnerships route, JobCentre Plus operates a
Sector Based Work Academy for a period of two weeks during the
recruitment phase which is also aimed at unemployed people.
This is an intensive two week training course which gives successful
participants a guaranteed job interview with Tesco. It is
anticipated that a small number of positions will also be created
through this route.
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What we said we’d achieve in 2013/14
Priority Outcome: Place – Improved Living
Environment
Environment
End of Year
How are we doing so far?
We said we would: Increase the reuse and recycling of waste
By:
Reduce the amount of residual waste per household as stated
for CCDC within the Staffordshire Waste Action Plan
Activity in accordance with indicator (Environment)1

Increase volumes of waste recycled in line with the targets as
stated for CCDC within the Staffordshire Waste Action Plan
Activity in accordance with indicator (Environment)2

Undertake an information & motivational campaign to increase
food waste and increase recycling
Road shows and school visits continued to be undertaken
during the year

As Performance Measures:
Place (Environment) 1
Residual household waste per household - Target 412 Kg
Residual waste totalled 447kg per household, 35kg above the
target figure
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Place (Environment) 2
% of Household waste sent for re-use, recycling and
composting – Target 54%
The percentage of household waste reused/ recycled/
composted was 52%, 2% below the target figure.

We said we would: Improve Car Parks access in Winter
Grit Town Centre Council owned car parks during winter period.
The car parks were gritted on 39 occasions during 2013-14.

We said we would: Manage Council owned Flood Risk sites
By:
Inspect and Monitor all Flood Risk sites within the district each
month and during periods of heavy rain
The following flood risk sites have been inspected at least
monthly during the year:• Golly Brook (rear of Watling Chambers, Bridgtown)
• Crane Brook (rear of Stag Crescent/School Close/ School
Road, Norton Canes)
• Bentley Brook (land at Bentley Brook House, Hednesford)
• Bentley Brook (Valley Road/Cypress Rise area, Hazel Slade)
• Ridings Brook (Anglesey Park and Herondale, Hednesford)
No flooding problems occurred at these locations.
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We said we would: Respond to service requests, investigate
complaints and take appropriate action.
Respond to requests for service.

No Rating

As Performance Measures:
Respond to 95% of requests for service within the required
timescale – 24 hours, 3 days or 5 days
Year End: 96.8%

We said we would: Improve air quality and contaminated land.
Finalise the Air Quality Management Area action plan.
No Rating

Complete a progress report on air quality in the District.
No Rating

Submit bids for central government funding for the investigation
(and remediation if required) of potentially contaminated sites,
No Rating

Complete a ‘further assessment’ of air quality (subject to
approval of Detailed Assessment by DEFRA) and consult on the
draft plan.

No Rating
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As Performance Measures:
Produce a final version and secure Council approval of the Air
Quality Management Area action plan
Final version of AQMA Action Plan approved by Cabinet on 19th
December 2013.

Submit bids within funding windows announced by Central
Government
Two bids were submitted in respect of potential contaminated
land sites, one of which was successful.

Use funding
investigations

from

successful

bids

to

commission

site

Funding from successful bid has been used to commission site
investigations.

Complete progress report of air quality in the District and submit
to DEFRA for approval
Submitted to DEFRA in July 2013, approval by DEFRA in
November 2013.

Complete a ‘further assessment’ of air quality (subject to
approval of Detailed Assessment by DEFRA) and consult on the
draft plan
This action is now not due in 2013/14, but will be required in
2014/15.

Undertake public consultation on the Draft Action Plan
This action is now not due in 2013/14, but will be required in
2014/15.
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We said we would: Deliver programmed Environmental
Enforcement Actions.
Produce, gain approval for and then deliver an Environmental
Enforcement Action Plan.

No Rating

As Performance Measures:
Produce and gain approval for an Environmental Enforcement
Action Plan
The Environmental Enforcement Action Plan was approved at
the first Environment PDC on 22nd August 2013.

Deliver actions to required timescales
All actions have been delivered as required.

We said we would: Administer applications for licences, permits
and registrations.
Processes and procedures in place for the effective Operation
of the Licensing function.

No Rating

As Performance Measures:
Process 95% of applications within the required timescale
100% of applications processed within the required timescales.
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We said we would: Contribute to ensuring good standards of
buildings and making safe dangerous structures.
Ensure reported dangerous structures are inspected and where
necessary made safe.

Provide a high quality, customer focused service.

As Performance Measures:
Average number of interventions to ensure building regulation
compliance per project plan assessment or individual site visit
0.4
Target maximum 0.7

% of reported dangerous structures that are assessed and
course of action determined within 2 whole working days
following receipt of notification
Year end 93%
Target 80%

% of full plans applications that are assessed within 15 working
days of receipt
Year end 83%
Target 75%

% of customers satisfied or very satisfied with the service
Year end 99%
Target 90%
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We said we would: Improve Countryside sites provision
Major preparatory work for Heathland recreation on Hednesford
Hills as part of the Higher Level Stewardship Agreement with
Natural England

No Rating
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What we said we’d achieve in 2012/13
Priority Outcome: People – Active and Healthy
Lifestyles
Health and Wellbeing
End of Year
How are we doing so far?
We said we would: Liaise with various bodies and agencies to
tackle health inequalities across the District
By:
Identify joint working initiatives with Cannock Chase CCG,
Staffordshire County Council Public Health and other bodies in
order to tackle health inequalities in the District.
Details of initiatives are contained in the District Delivery Plan.
Progress with this is reported to the Cannock Chase Health &
Wellbeing Commissioning Partnership.

We said we would: Enforce food hygiene / health and safety
legislation using a risk based approach
By:
Inspection of food premises to increase compliance:

Undertake Health and safety interventions/
inspections to increase compliance.

No Rating

No Rating

As Performance Measures:
Number of premises broadly compliant with food hygiene
legislation. Target 96%
End of year 96.3%
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Number of health & safety interventions undertaken in
accordance with national priorities and local intelligence.
End of year 86 in total.

We said we would: Advise and support new and existing
businesses in complying with legislation
Provision of a Business Support service.
No Rating

As Performance Measures:
Number of businesses provided with business support advice.
Target 10% increase on 2012/13 baseline.
Year end 45. This figure is not comparable with the 2012/13
baseline.
During 2012-13 we carried out a large number of visits to poorer
performing premises (0 to 2 star), whereas during 2013-14 there
are relatively few of these premises left. Many of the visits during
2012-13 were relatively short and sharp, whereas the visits during
2014-15 have been for longer periods and more in depth.

We said we would: Investigate food complaints, incidents of food
poisoning, workplace accidents and complaints about working
conditions
Respond to requests for service.
No Rating

As Performance Measures:
Requests for Service responded to within the required response
time – 24 hours, 3 days or 5 days. Target: 95%
End of year total – 96.8%
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We said we would: Administer contract funerals where the
deceased has no next of kin.
Provide a service for the provision of contract funerals in
appropriate cases.

No Rating

As Performance Measures:
In all cases where a person is deceased and there is no next of
kin, undertake appropriate enquiries and where required make
appropriate funeral arrangements. Target: 100%
A total of 4 deceased persons requiring contract funerals were
identified. Funerals were arranged in all of these cases.

We said we would: Update the Chase Community Partnership
Alcohol Strategy.
Review and update the Alcohol Strategy and action plan
No Rating

As Performance Measures:
Alcohol Strategy action plan to be reviewed quarterly and
updated at end of year.
The alcohol strategy has been updated and reviewed as
required.

We said we would: Manage the public mortuary and Coroners
Court facilities on behalf of the County Council.
Manage the public mortuary and coroners court facilities in
accordance with the SLA.

No Rating
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As Performance Measures:
Public mortuary and Coroners Court facilities to be managed in
accordance with the SLA. Performance assessed at monthly
governance meetings.
The service has been delivered in accordance with the SLA.
There have not been any adverse issues raised at the monthly
governance meetings.

We said we would: Review Communal Alarms provision
Evaluate the provision of Communal Alarms in line with potential
changes to the Supporting People Grant funding.
The Communal Alarms service has been reviewed. The future of
the service cannot be determined until final details of changes
to the Supporting People grant funding are known.
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What we said we’d achieve in 2013/14
Priority Outcome: Place – Improved Living
Environment
Housing
End of Year
How are we doing so far?
We said we would: Increase the supply of affordable housing
By:
Support the delivery of 51 additional affordable housing units by
March 2014
A total of 102 affordable housing units were delivered (including
2 nomination rights to the Rugeley ERZ site).

Implement the Council’s revised allocations policy
Cabinet approved the revised allocations policy on 20 February
2013 which has been implemented from 25 March 2013.

Determine the provision of the “non site” specific Council
houses included in the agreed Build Programme
Cabinet on 21 March 2013 agreed that £830,000 of “non site”
specific Council resources should be used to support a bid to
the Homes and Communities Agency for Affordable Housing
Grant to bring 10 vacant former Council houses back into
housing use.

Complete the affordable housing in respect of the Elizabeth
Road Redevelopment Scheme
All rented and shared ownership properties on Elizabeth Road
Area Redevelopment Scheme have been completed.

Implement the Local Authority Mortgage Scheme in partnership
with Lloyds TSB
Local Authority Mortgage Scheme was agreed in May 2013.
As at 31st March 2014, 23 mortgages had been completed and
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a further 6 mortgage offers had been approved.

We said we would: Manage Maintain and improve the facilities
and energy efficiency of the Council’s housing stock
By:
Provide a responsive repairs service
Activity in accordance with indicators Place (Housing) 1, 2 and
3.
Service gas and solid fuel heating appliances
Activity in accordance with indicators Place (Housing) 4 and 5.

No Rating

No Rating

Implement the 2013-14 HRA Capital Programme by providing:Kitchen Improvements –88 dwellings

At the end of Quarter 4, 88 kitchen improvements had been
completed
Bathroom Improvements – 440 dwellings

At the end of Quarter 4. 442 bathroom improvements had been
completed.
Central Heating Improvements - 265 dwellings

At the end of Quarter 4, 281 central heating improvements had
been completed
Electrical Upgrades – 660 dwellings

At the end of Quarter 4, 701 electrical upgrades had been
completed.
External Works – 812 dwellings

At the end of Quarter 4, 813 properties had benefitted from
external work.

Formulate proposals to secure the introduction of an External
Curtilage Works and Environmental Improvements Programme
in 2014-15
The service standard for an “External and Environmental Works
Programme” which covers external works, external cartilage
works and environmental improvements was agreed by
Cabinet on 17 October 2013.
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Undertake the structural reinstatement scheme in respect of the
44 Council owned Cornish houses in the Rowley Close area, Pye
Green
Structural reinstatement works to the 44 Cornish Houses were
completed in December 2013.
Evaluate the provision of Photovoltaic panels to further dwellings
within the Council’s housing stock
Housing Policy Development Committee received a report at
their meeting on 20 January 2014.

Progress the Moss Road Regeneration Strategy by:
Undertaking the structural reinstatement of the 63 Reema
houses in Council ownership
Work was completed in advance of the programme in
September 2013.
Re-housing the remaining households living in the Council’s 167
Reema flats
At the end of Quarter 4 154 households from the 167 Council
owned Reema flats had been rehoused

Undertaking external refurbishment works and improvements to
the internal communal areas to the 8 traditional flat blocks
The external refurbishment works and improvements to the
internal communal areas to the 8 traditional flat blocks were
completed in advance of the programme in September 2013.
As Performance Measures
Place (Housing) 1
% of emergency repairs completed within former Government
time limits – Target 98%
99% of emergency repairs completed within former
Government time limits

Place (Housing) 2
Average time taken to complete non-urgent repairs – Target 15
Days
Average time taken to complete non-urgent repairs – 11.54
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Days

Place (Housing) 3
% of repairs appointments made and kept – Target 98%
97% of repairs appointments made and kept
Place (Housing) 4
% of properties with a valid Landlord Gas Safety Record – Target
99%
99.76% of properties with a valid Landlord Gas Safety Record

Place (Housing) 5
% of properties without a valid Landlord Gas Safety Record
which are in the No Access Procedure – Target 100%
100% of properties without a valid Landlord Gas Safety Record
which are in the No Access Procedure

We said we would: Manage the Council’s housing stock
Re-let vacant dwellings in accordance with the Council’s
allocations policy and void re-let standard
Activity in accordance with indicators Place (Housing) 6 and 7.

Maximise rental income through the prevention and recovery of
arrears
Activity in accordance with indicator Place (Housing) 8.
Manage the Council’s housing estates through a programme of
estate walks, tenancy audits and action to combat anti-social
behaviour
Activity contributing to annual indicators Place (Housing) 10
and 11.

No Rating

No Rating

No Rating
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Progress the implementation of the replacement Housing
Management IT system
The Implementation programme is progressing, with system
configuration and is on target for a “Go Live” date in summer
2014
Review and update the HRA Business Plan to take account of
any changes to key assumptions
The HRA Business Plan was reviewed by Cabinet on 21
November 2013.

As Performance Measures:
Place (Housing) 6
Average re-let time for void dwellings – Target 26 Days
Average re-let time for void dwellings – 25 Days

Place (Housing) 7
% of dwellings that are vacant – Target 2%
% of dwellings that are vacant – 1.15%

Place (Housing) 8
Current tenants’ arrears – Target £488,800
Current tenants’ arrears – £235,498

Place (Housing) 9
Rent arrears as % of rent debit – Target 2.6%
Rent arrears as % of rent debit – 2%

Place (Housing) 10
% of estate walks undertaken classified as “Green” – Target 34%
% of estate walks undertaken classified as “Green” – 40%
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Place (Housing) 11
% of secure tenants receiving a tenancy audit Target 6.5%
3.65% of secure tenants received a tenancy audit

We said we would: Support vulnerable households to live
independently in their own homes
Undertake disabled adaptations to 80 Council dwellings
111 disabled adaptations were completed at the end of
Quarter 4

Provide a Vulnerable Tenants Grass cutting and Internal
Decoration Scheme
900 households received 13 cuts under the Vulnerable Tenants
Grass Cutting Scheme
151 homes were redecorated during 2013-14 from an annual
target of 160 redecorations.
Provide sheltered housing scheme support services in
accordance with Supporting People Contract requirements
The Sheltered Housing Scheme Support Services are fully
compliant with the quality standards specified in the Supporting
People Contract.

Determine DFG applications within 28 days of application

Review and introduce revised procedures for the
implementation of disabled adaptations to Council dwellings
Existing procedures have been reviewed and certain new
procedures implemented. These include revised criteria for
providing disabled bathroom adaptations as part of the
bathroom replacement programme.
Spend or commit DFG budget allocation each year.

No Rating
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APPENDIX 7
As Performance Measures:
Spend or commit budget allocation each year – Target
£500,000.
At year end spend against the budget was £420,000 with the
underspend committed against approved applications that are
in hand.

100 % of DFG applications determined within 28 days of receipt
of a valid application.
During 2013/14 a total of 67 applications were determined, all
of them within 28 days.

We said we would: Provide housing advice and homelessness
services
Provide advice on housing options
Activity in accordance indicator Place (Housing) 16

Assess the needs of homelessness applicants in accordance
with statutory requirements
Activity in accordance with indicator Place (Housing) 15.

No Rating

No Rating

Implement the 2013-14 Homelessness Prevention Programme
The implementation of the homelessness prevention
programme continued during Quarter 4

As Performance Measures:
Place (Housing) 14
Number of households re-housed to private rented
accommodation – Target 75
Number of households re-housed to private rented
accommodation – 58
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Place (Housing) 15
% of homeless decisions determined within 33 days – Target
75%
71% of homeless decisions determined within 33 days

Place (Housing) 16
Number of households where homelessness was prevented –
Target 100
Number of households where homelessness was prevented –
374
Place (Housing) 17
Initial response to 95% service requests within required
timescale – Target 95%
End of year 98.9%

Place (Housing) 18
Number of empty dwellings brought back into use – Target 6
End of year 1

We said we would: Improve the quality and availability of Private
Sector Housing.
Respond to private sector service requests within set response
times.
Activity in accordance with indicator Place (Housing) 17.

Put in place and deliver actions to maximize the number of
empty dwellings brought back into use.
An interest free loan scheme has been set up to assist owners with the
costs of repairing dwellings to bring them back into use. Applications
have been invited and several are being processed.
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APPENDIX 8

What we said we’d achieve in 2013/14
Priority Outcome: Prosperity – Economic
Resilience
Town Centres
End of Year
How are we doing so far?
We said we would: Improve town centres through regeneration
and management
By:
To maintain a dialogue with the stakeholders in the District’s
three Town Centres, including the Traders Associations, as a
means of supporting specific initiatives in each centre.
There is a regular dialogue with all three of the District’s Traders
Associations who are also invited to attend meetings of the
Town Centre Regeneration PDC.

Hednesford Town Centre
To secure the completion of both phases of the town centre
regeneration programme through the occupation of the
discount foodstore on Rugeley Road by Aldi.
NB Note that this is subject to a decision of the retailer.
Achieved. Aldi opened on 1st August 2013.

Rugeley Town Centre:To secure a commitment from Tesco to build a new store at the
Leathermill Lane site with an opening date prior to the end of
2013.
Achieved. Tesco, Rugeley opened on 26th September 2013.
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Cannock Town Centre:To implement the decisions of Cabinet following consideration
of the completed market testing work on the Beecroft Road site.
Achieved.
The outcome of the market testing work and subsequent public
consultation was considered by Cabinet in September 2013.
Cabinet resolved that as a result of difficult market conditions,
the lack of national retailer interest and the fact that there was
not majority support from the public consultation for the
development of Beecroft Road, development should not be
pursued further at that stage. Cabinet also agreed that a
review of development and improvement opportunities in
Cannock Town Centre should be undertaken, which would
include the procurement of specialist advice in conjunction
with the County Council and other stakeholders and partners.
In March 2014 the Council jointly commissioned research with
the County Council and other stakeholders to inform the future
investment needs of Cannock Town Centre.

To adapt the Council’s website to provide new pages and links
on town centre improvement initiatives.
Achieved. Initial pages were made available in April 2013

Replace and enhance highway barrier planters on A34 and
Cannock bus station
Achieved.

Provide new hanging baskets in Cannock town centre
Achieved.

61

ITEM NO. 12.62

APPENDIX 8
To continue to implement town centre improvement initiatives
including the Town Centres Improvement Fund, the Town Centre
Business Rates Discount Scheme.
Achieved.
At the end of March 2014 the Town Centre Business Rates
Discount Scheme had supported 19 separate businesses in the
reoccupation of previously vacant floorspace within the
District’s three town centres. 10 schemes have been
implemented in Cannock Town Centre, 8 in Rugeley Town
Centre and 1 in Hednesford Town Centre.
In addition further improvements were carried out via the Town
Centres Improvement Fund, most notably involving the
refurbishment of Beecroft Subway during Summer 2013.
Reduced parking fees were also introduced on a trial basis at St
Joseph’s Church Car Park in June 2013, and in January 2014 at
Avon Road Car Park in Cannock and Forge Road Car Park in
Rugeley. The effectiveness of these trials will be evaluated
during the course of 2014-15.

Replace and enhance highway landscape on A34 Cannock
(Beecroft to Church Street Island).
Achieved.

Clear and replant all shrub beds in Cannock town centre.
Achieved.

Replant small trees in Cannock town centre
Achieved.
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As Performance Measures:
To achieve a reduction in the number of vacant ground-floor
retail units in the District’s principal town centre shopping streets.
Key Performance Measures
Service Aim: Improved Town Centres through regeneration and management
Town Centre

Total
Units

Vacant
Units

Vacancy Rate (%)

January 2014
Cannock
Rugeley
Hednesford
Combined

126
125
93
344

9
8
8
25

7.14
6.4
8.6
7.27

126
125
93
344

13
8
9
30

10.32
6.4
9.68
8.72

April 2014
Cannock
Rugeley
Hednesford
Combined

Difference from January 2014 to April 2014 Values
(+ Increase. - Decrease. = Equal to.)
Town Centre

Cannock
Rugeley
Hednesford
Combined

Total
Units

=
=
=
=

Vacant
Units

+4
=
+1
+5

Vacancy RateActual Change
to overall
vacancy rate
(%)
+3.18
=
+1.08
+1.45

Vacancy RateRelative/
Proportionate
Change (%)
44.54%
=
12.56%
19.94%

Notes:
1. Cannock’s principal streets include Market Hall Street (inclusive of The Forum,
Cannock Shopping Centre and outside Market Hall ground floor units); Church
Street; Market Place (up to Newhall Street); and the front part of High Green
Court.
2. Rugeley’s principal streets include Market Street (up to and including
Morrisons); Market Square; part of Anson Street; Lower Brook Street; Brook
Square (including units up to and including the Market Hall); Brewery Street;
Upper Brook Street; and Horsefair (up to St Paul’s Road).
3. Hednesford’s prinicipal streets are Market Street (only the front two units of The
Lightworks are included and Anglesey Lodge is excluded); Rugeley Road (up to
Victoria Street); and the new developments off Victoria Street.
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Economic Development and Planning and Town
Centre Regeneration
2013/14
The Hednesford Tesco store
created 93 positions for previously unemployed people
through the Partnerships
route, of which 34 were aged
less than 25. The Rugeley
Tesco Partnerships training will
create up to 80 positions for
unemployed people.
At the end of March 2014, the Town
Centre Business Rates Discount
Scheme had supported 19 separate
businesses in the reoccupation of previously vacant floorspace.
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Tourist expenditure in the District
has increased. During 2013/14, total day expenditure was £68.2m
which exceeded the target of a
5% increase
Since 2012 34,463sq m of commercial floorspace has been
created. The equivalent to nearly
5 football pitches creating new
opportunities for businesses in the
area.

ITEM NO. 12.65

Corporate Improvement and Crime and
Partnerships 2013/14
In July 2013 we
launched our
new Customer
Relationship
Management
system, improving
the way services
are delivered to
the public
7KH´,W·VQHYHU2.µFDPSDLJQZDVUHlaunched in December 2013 aimed at
highlighting alcohol related violence and
domestic violence. Staffordshire Police
reported a 10.6% rise in violence related
calls following the campaign

The Council is continuing to use
many varied ways to reach and involve residents. We had a 26% increase in social media followers.
The vulnerable persons champion
provides emotional and practical
support to victims of crime and antisocial behaviour. 189 people were
supported in 2013/14 ensuring they
received complete and timely
support.

ITEM NO. 12.66

Culture and Sport and Health and Wellbeing
2013/14
Participation in Culture
and Leisure Services have
increased by 48% on the
previous year!

The Council currently has
four
sites
that
have
achieved the Green Flag
Awards, recognising them
as among the best in the
country.
During the last year, in partnership with Wigan Leisure and
Culture Trust we provided 2
apprenticeship posts as well as
achieving 4,555.5 hrs of
volunteering

The Council provided
business advice to 45
companies in 201314. We also ensured 96.3% of
premises were broadly
compliant with food hygiene
legislation
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Environment and Housing
2013/14

During 2013-14, we supported the
delivery of 102 affordable homes
for the District.

Since it was introduced in May
2013, 23 mortgages have been
completed as part of the Local
Authority Mortgage Scheme in
partnership with Lloyds TSB

As part of the 2013-14
HRA Capital Programme we completed 88 kitchen improvements, 442 bathroom
improvements, 701
electrical upgrades
and 813 external works.
During 2013 we undertook 11700
lawn cuttings and redecorated 151
homes as part of our Vulnerable
Tenants Grass Cutting and internal
redecoration scheme.

