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CANNOCK CHASE COUNCIL 

CABINET  

19TH MARCH 2009 

REPORT OF DEPUTY CHIEF EXECUTIVE 

RESPONSIBLE PORTFOLIO LEADER – ACCESS TO SKILLS, ECONOMIC DEVELOPMENT AND 

ENTERPRISE 

GOOD PRACTICE SCHEME (GPS) – PHASE 3: 2008-2011 

KEY DECISION – NO 

 

1. Purpose of Report 

1.1 To update members and disseminate the conclusions from Phase 2 of the Commonwealth 
Local Government Good Practice Scheme. 

1.2 To consider the future participation in Phase 3 of the Commonwealth Local Government Good 
Practice Scheme and associated activities (programme period 2008-2011) as part of the 
Southern Staffordshire Partnership. 

1.3 To consider the implications and resources involved with continuing participation with Phase 3. 

2. Recommendation(s) 

 

 

 

 

 

 

 

 

3. Conclusions and Reason(s) for the Recommendation(s) 

3.1 The Partnership with Portmore Municipal Council (PMC) during Phase 2 of the GPS initiative, 
concluded in March 2008 and was considered successful by the Commonwealth Office. A new 
Phase 3 was launched in July 2008, and the Partnership has been positively encouraged to 
make a Phase 3 application and have received a direct approach from the Commonwealth 
Office and from Portmore Municipal Council to continue with the scheme.  

2.1 That Cabinet is recommended to endorse and support the future delivery of the Good Practice 
Scheme – Phase 3 as part of the Southern Staffordshire Programme with the Southern 
Staffordshire Partnership. 

2.2 That Cabinet authorise the Deputy Chief Executive (or anyone duly authorised by him) to enter 
into appropriate contract arrangements including a contract based on the contract at Annex 1, 
in order to secure funding for the Partnership from the Commonwealth Office with the Council 
acting as Accountable Body on behalf of the Southern Staffordshire Partnership.   

2.3 That, if required as part of the activities of the Southern Staffordshire Partnership, Cabinet 
approve officers to carry out and participate in any exchange visits and activities (in Country 
and possibly to Jamaica) in accordance with the Contract obligations during the phase 3 
programme. 
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3.2  To make the resource implications of the new scheme more manageable (officer time), it is 
proposed that the Council  continue it’s Partnership with Portmore Municipal Council in 
Jamaica, only as part of the Southern Staffordshire Partnership.  Accordingly, the report 
recommends making a Phase 3 application for funding on behalf of the Southern Staffordshire 
Partnership as the accountable body.  Additional resource will be necessary to sustain the 
Partnership in the future and broaden the  base of officer support and expertise.  

3.3 Officers have sought alternative ways of resourcing the programme and the Partnership, to 
avoid potentially letting down both Portmore Municipal Council and the Commonwealth Office. 
Positive support from the Southern Staffordshire Partnership has been approved and this report 
seeks approval from members to extend the Partnership to include the Southern Staffordshire 
Partnership formally.   

4  Key Issues 

4.1  The Cannock Chase and Portmore Partnership has been running since January 2006.  The last 
programme (Phase 2) focussed on an improvement programme for the collection of Portmore 
Council’s Property Tax and included a multi-agency action plan, a promotional and marketing 
campaign, and a refresh of the Council’s strategic priorities.  The outcomes of the partnership 
at the end of Phase 2 was summarised by the Commonwealth Office as being ‘considered to 
be one of the leading partnerships in terms of the professional approach taken; the impact the 
project had on the ground; and the meeting of  aims and goals’. The dissemination events in 
January 2008 saw much publicity and interest in the project not only at a local level but 
nationally. The implementation of a house numbering system has greatly aided the Council’s 
property tax systems and the supporting  marketing campaign is continuing to make a 
difference in Jamaica. 

4.2  The Commonwealth Office are therefore keen to retain CCDC’s involvement and has reiterated 
the benefits to UK partners participating in the scheme, highlighting the following as a means of 
sustaining existing partners: 

• Taking part in the Scheme requires no financial outlay from the UK council whatsoever; 

• Many councils have attested that through the Scheme they have connected with 

communities in their own area that they previously were not aware of; 

• The projects often breed a wide range of wider civic links e.g. between schools; 

• The projects do have impact on the ground, often making a significant difference to the 

lives of poor people; 

• Participating officers confirm that the experience they get through the Scheme has a very 

positive effect on how they approach their work at home; 

4.3  The New phase 3 programme requirements has an overall theme of ‘improving governance for 
service delivery’, and each country will have its own theme. In Jamaica projects will be looking 
at strategic service delivery planning, reflecting the need to look at projects that can  deliver 
more tangible results on the ground, and also that better reflect the needs of councils in 
 Jamaica. The programme covers an expanded geographical scope now covering South Africa, 
 India, Jamaica, Sierra Leone and Pakistan.  
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4.4  Portmore Municipal Council have indicated their wish to work on activities around Port 
 Henderson and a project concept note has been agreed which would form the basis of the 
 initial planning mission visit of Jamaican delegates of Southern Staffordshire in late February 
(Annex 2). 

4.5 The Port Henderson project is primarily around creating a tourist destination from a currently 
 under developed stretch of coastline within the Portmore area. In order to do this, Portmore 
 need to carry out strategic work to identify any tourism potential and objectively assess the true 
 potential of the area and any constraints. Portmore are keen to gain the support from partners 
 and the need to develop a masterplan and visionary work to increase public awareness and 
 ‘buy in’ forms part of the project. Initial discussions with academic professionals at Staffordshire 
 University are promising in terms of gaining their involvement with the project, and from other 
Council’s in the UK e.g. Liverpool, aswell as partners who support the Southern Staffordshire 
Partnership.  

4.6 The total funding available is £40,000 and the programme runs for the period 2008-2011. The 
financial reporting is on the basis of quarterly monitoring and funding is unlikely to support 
capital expenditure as primarily aimed at financing costs involved with the exchange visits 
e.g. accommodation, flights, subsistence and some small scale activity.  

4.7 The aim is to minimise all costs that are deemed ineligible expenditure (this normally is only 
hospitality costs, which are not linked to the project). Some incidental expenditure may be 
incurred such as mileage and individual officers’ subsistence, etc for accompanying the visitors 
when in the UK. The expectation is that this will be covered by the individual Council 
participating as part of their support to the Southern Staffordshire Partnership.  

4.8 The key concerns about continued participation in Phase 3 of the scheme relate to resource 
 implications to support the management and delivery of activities. Portmore Municipal Council 
 has serious staffing constraints and maintaining momentum remotely given their focus on day-
 to-day operational needs is extremely difficult and intensive on key staff.  

4.9 The nature of the proposed activities, based upon previous experience, will require an 
alternative way of managing and delivering the project  activities. It is proposed to share the 
responsibilities and distribute tasks and effort across a greater number of partners. 

4.10 Southern Staffordshire Partnership (SSP) has confirmed their willingness to participate and 
 support the existing Partnership with Portmore. In particular, the support provided will facilitate 
 an overall shared delivery responsibility with Cannock Chase retaining its accountable body 
function, which primarily relates to finance monitoring and reporting.   

4.11 The Southern Staffordshire Partnership Delivery Board and Executive have formerly 
 considered and approved (28th January 2009 and 3rd December 2008) their support to 
 becoming actively involved in the Partnership. A number of volunteers have been identified to 
 assist with project delivery and a small working party is likely to be formed to oversee the 
 project. 

4.12 SSP having given their commitment to the next phase of the project have given their support on 
 the basis that the initiative can be developed as a Southern Staffordshire Programme as the 
 project links to the work already being undertaken with Regen WM on capacity development. 
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4.13 The next steps will involve representatives from Portmore visiting the UK either late February / 
March to discuss and produce a detailed project proposal for approval by the Commonwealth 
Office. The Commonwealth Office continue to support the new proposals  widening the 
Partnership and are keen to see the first planning exchange visit take place as  soon as 
possible to enable a good two years for project delivery.    

4.14 The Councils’ commitment will require officer time in terms of financial reporting and monitoring 
 to the Commonwealth Office and potentially assisting where appropriate by participating in the 
project, including visits if required. The responsibilities are not considered as onerous but 
clearly performance monitoring  and overall deliverability will be a consideration, as the 
Council will still  formally enter into the Contract as Accountable Body for SSP. This contract 
responsibility is identical to that  previously entered into and the only difference is that the 
deliverability responsibility is shared with others as opposed to solely being the responsibility of 
the Council.  
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4 REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Financial Implications  Section 4 

Human Resource Implications  Section 5 

Legal Implications  Section 6 

Section 17 (Crime Prevention)  Section 7 

Human Rights Act Implications  Section 8 

Data Protection Act Implications Section 9 

Risk Management Implications Section 10 

Equality and Diversity Implications Section 11 

Other Options Considered Section 12 

List of Background Papers Section 13 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 

Report Author Details: (Debbie Harris – Principal Economic Development Officer 
ext 4490 /Bob Phillips, Head of Planning and Regeneration ext 4430) 
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Section 1 

Background 

Since January 2006, the Council have participated in the Commonwealth Local Government Good 
Practice Scheme with Members endorsement and support. Cabinet approved the formation of a 
partnership with Portmore, Municipal Council in Jamaica and the involvement of officers in a number of 
exchange visits around key project delivery activities during Phase 2, which ended 31st March 2008. 

The key activities delivered were primarily around; Property Tax collection and Strategic priorities 
having deferred other Markets and Port Henderson projects in order to deliver the project on time and 
in budget. This was successfully achieved. 

Dissemination by all partnerships in Phase 2 took place in January 2008 in Jamaica, the Partnership 
has received acknowledgement for the work it has undertaken and has been positively encouraged to 
continue with the programme both directly from the Commonwealth Office and the Local Government 
Association.  

Phase 3 was launched in May 2008 and the programme overall theme is ‘improving governance for 
service delivery’ with a focus for Jamaica on ‘strategic planning for service delivery’. The programme is 
set to run between 2008-2011 and Portmore Municipal Council have expressed an interest in 
continuing the partnership and participating in Phase 3. 

Section 2 

Details of Matters to be considered 

Phase 2 Appraisal and Dissemination 

External evaluators have examined Phase 2 outputs on behalf of the Commonwealth Office and in 
particular have measured the impact of projects and the various partnerships who took part in the 
programme. These findings have acknowledged that the nature of much of the work meant that benefits 
were often hard to quantify or could only be collected through anecdotal evidence. However this is not 
always in the case, the evaluation acknowledged the work undertaken by the Council’s Partnership 
which saw new systems put into place to facilitate improved tax revenue collection which boosts a 
Council’s ability to reinvest in the community has been reported.  

The Cannock Chase –Portmore Partnership was summarised by the Commonwealth Office as being 
‘considered to be one of the leading partnerships in terms of the professional approach taken, the 
impact the project had on the ground and the meeting of aims and goals’. Specifically the dissemination 
events in January 2008 saw much publicity and interest in the project not only at a local level but 
nationally. The implementation of a house numbering system has greatly aided the Council’s property 
tax systems and the supporting marketing campaign is continuing to make a difference. 

The Commonwealth Office are keen to reiterate the benefits to UK partners participating in the scheme, 
highlighting the following: 

• Taking part in the Scheme requires no financial outlay from the UK council whatsoever 

• Many councils have attested that through the Scheme they have connected with communities 

in their own area that they previously were not aware of 
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• The projects often breed a wide range of wider civic links e.g. between schools 

• The projects do have impact on the ground, often making a significant difference to the lives of 

poor people 

• Participating officers confirm that the experience they get through the Scheme has a very 

positive effect on how they approach their work at home 

New Phase 3 requirements  

The overall theme for Phase 3 is ‘Improving governance for service delivery’, and each country will 
have its own theme. In Jamaica projects will be looking at strategic service delivery planning, reflecting 
the need to look at projects that can deliver more tangible results on the ground, and also that better 
reflect the needs of councils in Jamaica. The programme covers an expanded geographical scope now 
covering South Africa, India, Jamaica, Sierra Leone and Pakistan.  

Portmore Municipal Council have indicated there willingness to work on activities around Port 
Henderson and a project concept note has been agreed which would form the basis of the initial 
planning mission exchange visit (Annex 2). 

The Port Henderson project is primarily around creating a tourist destination from a currently under 
developed stretch of coastline within the Portmore area. In order to do this, Portmore need to carry out 
strategic work to identify any tourism potential and objectively assess the true potential of the area and 
any constraints. Portmore are keen to gain the support from partners and the need to develop a 
masterplan and visionary work to increase public awareness and ‘buy in’ forms part of the project. Initial 
discussions with academic professionals at Staffordshire University are promising in terms of gaining 
their involvement with the project as are discussions with Liverpool Council.  

The total funding available is £40,000 and the programme runs 2008-2011. The financial reporting is on 
the basis of quarterly monitoring and funding is unlikely to support capital expenditure as primarily 
aimed at financing costs involved with the exchange visits e.g. accommodation, flights, subsistence. 

Resource implications 

The key issue to consider is around the resource implications to support the management and delivery 
of Phase 3 activities should the Council continue to participate in the Good Practice Scheme.  

Portmore Municipal Council has serious staffing constraints and maintaining momentum remotely given 
their focus on day-to-day operational needs is extremely difficult and intensive on key staff.  

Given the nature of the proposed activities, and based upon previous experiences, required resources 
are likely to be considerable. Therefore an alternative way of managing and delivering the project 
activities is to share the responsibilities and distribute tasks across a greater number of partners. 

Southern Staffordshire Partnership has confirmed their willingness to participate and support the 
existing Partnership with Portmore. In particular, the support provided will facilitate an overall shared 
delivery responsibility and Cannock will retain its accountable body function, which primarily relates to 
finance monitoring and reporting.   
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The Southern Staffordshire Partnership Delivery Board have formerly considered and approved (28th 
January 2009) their support to the Partnership. A number of volunteers have been identified to assist 
with project delivery and a small working party is likely to be formed to oversee the project. 

The next steps are likely to involve representatives from Portmore visiting the UK either late February or 
March to discuss and produce a detailed project proposal for approval by the Commonwealth office. 
The Commonwealth Office continue to support the new proposals widening the Partnership and are 
keen to see the first planning exchange visit take place as soon as possible to enable a good two years 
for project delivery.    

Section 3 

Contribution to CHASE 

Building an Excellent Council – this project offers the potential by working in Partnership with others 
to deliver shared priorities. The opportunity for Members/Officers to be part of the ongoing initiative 
enables individuals the opportunity for personal development and can motivate and empower staff to 
reach their full potential. The Partnership through its activities raises the profile of the Council amongst 
its peers and Government. 

Opportunities for understanding and gaining knowledge on how another culture and country deliver its 
services and statutory obligations can always offer potential innovative ideas for how we operate and 
run our services which in turn can potential offer solutions for improving our services. 

 

Section 4 

Financial Implications 

The Commonwealth Local Government Good Practice Scheme will reimburse the reasonable costs of 
the seconded officer’s travel, accommodation, subsistence, visa costs, health & travel insurance, 
inoculations etc up to £40,000 between 2008-2011. The scheme does not cover the costs of the 
officer’s salary, employer’s national insurance and superannuation costs whilst on the project. The 
scheme does not cover any costs of the Council covering any seconded officer time whilst away from 
their normal place of work. 

Any element of ineligible expenditure should be kept to a minimum, as existing revenue budgets will 
have to fund these costs.  

 

Section 5 

Human Resource Implications 

The resource implications are set out throughout the report. 
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Section 6 

Legal Implications 

Should the Council wish to proceed and support Phase 3 of the Commonwealth Local Government 
Good Practice Scheme, appropriate agreements will need to be entered into confirming the respective 
duties, obligations and responsibilities of all partner/associated organisations and bodies. 

Council has previously considered the merits and justification of the Council being involved in the Good 
Practice Scheme and endorsed involvement in the same.  

The Good Practice Scheme has been a success the benefits of which could be utilised for the benefit of 
areas and residents of the District. Such benefits are important as the Council must be able to satisfy 
the provisions of the Local Government Act 2000, Section 2, which states: 

 

Promotion of well-being.     2. - (1) Every local authority are to have power to do anything which they 
consider is likely to achieve any one or more of the following objects-  
  

  (a) the promotion or improvement of the economic well-being of their 
area, 

  (b) the promotion or improvement of the social well-being of their area, 
and 

  (c) the promotion or improvement of the environmental well-being of their 
area. 

 

Section 7 

Section 17 (Crime Prevention) 

There are no identified Section 17 implications arising from this report. 

Section 8 

Human Rights Act Implications 

There are no identified Human Rights implications arising from this report. 

Section 9 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 10 

Risk Management Implications 

The suggested widening of the Partnership to include the Southern Staffordshire Partnership directly 
manages any risk involved with the Council totally withdrawing from the scheme. In particular the 
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suggested delivery arrangement avoids any likely disappointment from partners or further re-
percussions.  

The Council have already supported the scheme and successfully delivered key activities, which are 
significant given its relatively limited resources, compared to other much larger and better-resourced 
authorities and it will be important the Southern Staffordshire Partnership maintains this. 

Contractual obligations will follow, as the Council would retain their status as the accountable body and 
as the key contact with the Commonwealth Office. Management and reporting arrangements will be 
needed to ensure performance and quarterly monitoring obligations are met.  

Some financial risk (low) for recovery of some hospitality costs (given experiences to date). This risk 
can be minimised by advance payments and a formal memorandum of understanding being in place 
between the Southern Staffordshire Partnership and Portmore Municipal Council. 

Section 11 

Equality and Diversity Implications 

The principles of the Councils Equality and Diversity policy have been incorporated as appropriate into 
the various Good Practice Scheme activities and contract documentation.   

Section 12 

Other Options Considered 

All options from complete withdrawal from the scheme through to continuing in isolation have been 
considered. The suggested involvement and extension of the Partnership to include the Southern 
Staffordshire Partnership is the preferred way of proceeding to manage resources and avoid 
withdrawing from the scheme all together.  

Section 13 

List of Background Papers 

Report from the Chief Executive - Portfolio Holder External Partnerships - Good Practise Scheme - 
Portmore Jamaica – 15 March 2007. 

Report from the Chief Executive - Portfolio Holder External Partnerships - Good Practise Scheme - 
Portmore Jamaica – 19 April 2007 – Urgent Report. 

Report from the Chief Executive - Portfolio Holder External Partnerships - Good Practise Scheme - 
Portmore Jamaica – 22 January 2008. 

DMT Briefing Note – Head of Planning and Regeneration - Good Practise Scheme - Portmore Jamaica 
20 February 2007. 

Cannock Chase Council (CCDC) in Partnership with Portmore Municipal Council (PMC)- Visit 25 May  - 
4 June 2007  

Southern Staffordshire Partnership – AGM and Delivery Board Paper – 19th November 2008 



ENCLOSURE 14.11 

File Reference  Page 11 of 30 

Annexes 

Example Contract / Proposal document – Annex 1 

Draft Project Concept note – Annex 2 
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Annex 1 

Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

 

 

This document, the Project Proposal, is the second stage of the process for entering into a 

partnership project under Phase 3 of the Good Practice Scheme. CLGF will have received 

and approved your Project Concept Note (PCN), and now require a full Project Proposal. 

This will consist of four sections: 

1.An information sheet – this will be signed by the Chief Executive of each partner 

council and will include bank details and other essential information. 

2.A narrative description of the project – its aims and objectives, intended 

outputs, methodology, a timetable of activities a detailed summary of the 

monitoring and evaluation framework, and an analysis of risks. 

3.Logical framework – this is a technical document that sets out the project plan 

in a specific format to enable partners to efficiently plan projects and monitor 

progress. Much information will reflect the narrative.  It is intended to be a 

living document that can be adjusted in the light of changing circumstances 

during the project 

4.A financial breakdown of the project – by activity, by year and for the project 

as a whole.  

 

Please follow the format as it is laid out here, and answer each of the questions as 

fully as you can. Once you have completed this please return it by e-mail to CLGF. 

When formulating project ideas it would be useful to contact CLGF at an early stage 

to discuss this, so that time is not wasted in filling in forms for a project which will not 

meet the GPS requirements. 

Once CLGF has received your completed project proposal it will be evaluated to ensure that 

there is sufficient information in it, and that your proposal meets the relevant criteria. If need 

be, CLGF will revert to partners to clarify or add information, or request a redraft of certain 

sections. CLGF staff will be available at all stages to assist with the completion of the 

proposal. The accompanying notes give guidance on what each section should cover. 

Following the acceptance of the proposal, the project will be formally endorsed, CLGF will 

enter into a formal agreement with the project partners, and funding will be released to allow 

the project to commence activity. 
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If you have any questions or need any assistance please contact CLGF on +44 (0)207 389 

1490.   
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Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

 

GPS staff: 

 

Lucy Slack - Deputy Secretary General  

 lucy.slack@clgf.org.uk  

Overall project management and oversight 

Jake Allen - Project and Policy Officer  

 jake.allen@clgf.org.uk 

Project implementation, M&E, reporting 

Rachael Duchnowski - Project Officer  

rachael.duchnowski@clgf.org.uk 

Financial control, progress monitoring, reporting 

Anuya Kuwar – South Asia Coordinator 

Anuya.kuwar@clgf.org.uk 

Liaison and coordination for GPS activities in the region 

Nyasha Simbanegavi – Southern Africa Coordinator 

nyahsa.simbanegavi@clgf.org.uk 

Liaison and coordination for GPS activities in the region 
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Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

1. Project Details 

 

 

a) Partnership Details  

  

Name of Focus Country Partner:  Name of Other Partner:  

    

Name of main contact and designation: Name of main contact and designation: 

    

Address: Address: 

    

    

    

Telephone: Telephone: 

    

Fax: Fax: 

    

E-mail: E-mail: 

b) Project Information     

Title of Project:    

    

Country Theme:   

    

Expected Start Date:    

    

Expected End Date:    
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Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

 

Total Cost:    

    

In-kind contribution:   

    

Total grant contribution sought from the scheme:    

    

c) Bank Account Details:    

Name of nominated bank:  

    

Address:  

    

    

    

    

    

    

Account holding name:   

    

Account number   

    

Sort Code   

    

Chief Executive (or equivalent):   

Sign & Date:   
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Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

2. Project Description (please refer to guidance notes before answering) 

2.1 What is the title of your project? 

2.2 Describe the problem/issue/challenge that you are seeking to address through the 

partnership? 

2.3 Provide background information about the partnership, and demonstrate that the 

partners have the appropriate technical skills base and experience to implement the 

project’s activities. 

2.4 Why did you choose your project’s methodology and how will it help to address 

the technical challenge in the local authority?  

2.5 Indicate how your project relates to local development priorities, national policies, 

e.g. national poverty reduction strategy/local government reform. If there are other 

local government capacity building projects involving the council, indicate how this 

project relates to/supports these initiatives.  

2.6 Set out a timetable of project activities indicating how the project partners will 

work together to achieve the aims and objectives of the project? 

2.7 Set out how you plan to involve external stakeholders in the delivery of the 

project? 

2.8 How will you build sustainability into the project’s outcomes? 

2.9 How do the partners plan to manage the project? 

2.10 Details for the project team. 

3. Monitoring and Evaluation 

3.1 What outputs do the partners expect as a result of the successful implementation 

of the project? 

3.2 Describe how you plan to measure progress and achievement throughout the 

course of the project.  

3.2.1 Baseline  

3.2.2 Logical framework 

3.2.3 Timetable 
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Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

3.2.4 Progress against spend 

3.2.5 Biannual reporting 

3.2.6 Dissemination 

4. Risk Analysis 

Risk Impact Likelihood Action 

    

    

    

    

    

    

    

    

 

 Extend table as necessary. 
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Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

 Verifiable 

Indicators 

Means of 

Verification 

Risks & 

Assumptions 

Goal 
The overall aim that 

the project will be 

contributing to. 

Example: ‘Improve 

the delivery of local 

authority services 

essential to the 

achievement of the 

MDGs in six 

Commonwealth 

countries and more 

widely through the 

spread of good 

practice’  

 
Indicators should be 

verifiable and 

objective, and where 

possible quantifiable. 

Quantity – how 

much, how many? 

Time – when? 

Quality – how much 

improved? 

Group – who? 

Location – where? 

 
This is the proof that 

your project has 

delivered.  

 

You should consider 

where the proof will 

come from, who will 

collect it, when and 

how. 

 
Leave blank. 

Purpose 
Describe what you 

will achieve through 

fully implementing 

your activities and 

outputs. What is it 

your purpose to do? 

Why are you doing 

the project? 

Example: ‘Improving 

capability - 

effectiveness, 

responsiveness, 

accountability,  in 

sustainable forms of 

participating local 

authorities in target 

countries to serve 

their citizens’ 

 
Indicators should be 

based on the same 

questions and criteria 

as above. 

 
Try to align your proof 

with the related 

indicator, preferably 

using matching 

numbering systems 

for ease of reference 

throughout the 

project. 

 
What are you 

assuming will be in 

place to enable you 

to reach your 

purpose?  

 

Will the purpose 

once met lead to the 

achievement of the 

goal? 

 

Example: ‘Political 

will to allow 

innovative practices 

to be piloted by local 

authorities’. 
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Outputs 
A description of the 

results of the 

completed activities. 

 

Example: ‘Increased 

capacity of local 

authorities to plan 

and deliver services 

to their communities’. 

 
As above. 

 
As above. 

 

 

 

What factors need to 

be in place for you to 

achieve your 

outputs? 

Will the outputs once 

completed lead to 

the purpose you 

have stated? 

 

Example: ‘Political 

support at the local 

level to the goals of 

the projects’. 

 

 

 

Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

Activities 
List your main project 

activities here. 

 

Here you should put 

down an indicative 

budget, per year, 

and for the project 

overall. 

 
Leave blank 

 
Will your activities, 

once completed 

lead to the stated 

outputs? Will 

anything prevent 

this? 

 

Example: ‘Political 

stability. Staff 

turnover.’ 

Logical Framework – Order of Completion 

 

 

 

 

 

 

 

 

2. Purpose.  

Describe what you will achieve through fully implementing your activities 

and outputs. What is it your purpose to do? Why are you doing the 

project? 

3. Outputs.  

A description of the results of the completed activities. 
 

1. Goal 

This should be completed first so that this drives the activities, not the other way 

round. It should be an overarching aspiration that the project will contribute to. 
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4. Assumptions for Outputs.  

What factors need to be in place for you to achieve your outputs? Will the outputs 

once completed lead to the purpose you have stated? 

6. Indicators and Evidence for the Goal.  

What will indicate that the goal has or is being met, and where will this 

information come from? 
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Good Practice Scheme Phase 3  

Project Proposal 

2008-

2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Assumptions for Purpose.  

 

What are you assuming will be in place to enable you to reach your 

purpose? Will the purpose once met lead to the achievement of the goal? 
 

6. Indicators and Evidence for the Goal.  

What will indicate that the goal has or is being met, and where will this 

information come from? 

7. Indicators and Evidence for the Purpose.  

What will indicate that the purpose of the project has or is being met, and where 

will this information come from? 

8. Indicators and Evidence for the Outputs. What will indicate that the outputs 

of the project have been achieved, and where will this information come from? 

9. Main Activities. Provide details for the main activities of the project in bullet 

point format. Do not provide details of how the activities will be implemented. 
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10. Activities for the Indicator column. Here you should make reference to an 

indicative budget on a yearly and overall basis. 

11. Assumptions for the Activities.  

Will your activities, once completed lead to the stated outputs? Could 

anything prevent this? 
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Introduction 

The Project Concept Note (PCN) is the initial document that prospective Scheme partners 

will send to CLGF. It will provide some basic information about the authority, but most 

importantly will be the first opportunity to detail the challenge the authority is looking to 

address through engaging in a GPS project. The PCN will also be where partners can let 

CLGF know what they are looking for in a partner, if there is a specific authority that they 

would like to form a partnership project with, and how this particular partner will help them 

to achieve their project’s aims and objectives. 

It is important to note that the purpose of the Scheme is to improve the capacity of local 

authorities to be able to better deliver services to their communities, and projects must reflect 

this. The overall theme of the GPS is Improving governance for service delivery, and each 

target country has its own individual theme, both of which must be considered when filling in 

the PCN. This information will be expanded on in the full application form. Individual 

country themes are: 

•South Africa – local economic development 

•India – governance and decentralisation for development 

•Ghana – local economic development 

•Jamaica – strategic service delivery planning 

•Sierra Leone – service delivery 

•Pakistan – TBC 

Ensure that you take some time to consider the information you put into the PCN carefully, 

and keep a copy for yourself as you will need the information when it comes to completing 

the next stage of the application process. 

Please complete this document and return it to  

If you need any further information or assistance, please call the GPS team at CLGF on +44 

(0)207 389 1490.  
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1.YOUR INFORMATION 

Name of authority: 

Southern Staffordshire Partnership  

(Accountable Body Cannock Chase Council) 

Lead officer / position: 

Deborah Harris – CCDC (Accountable body) – Principal Economic Development 

Officer  

Jeff Marlow – SSP – Partnership Director  

 

 

 

 

 

Address: 

Cannock Chase Council  (CCDC) Southern Staffordshire Partnership (SSP) 

Civic Centre      District Council House  

PO Box 28     Frog Lane 

Beecroft Road     Lichfield 

Cannock      Staffordshire 

Staffordshire     WS13 6YZ 

WS11 1BG  

 

Tel/fax: 

Cannock Chase Council – (01543) 464490   Southern Staffordshire Partnership – 

(01543) 308250 

Email:  

debbieharris@cannockchasedc.gov.uk 

jeff.marlow@lichfield.gov.uk 
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2.PROJECT CONCEPT 

Country theme: 

Strategic Service Delivery Planning – Jamaica 

Issue that the partnership is planning to address: 

� Adopting a strategic approach to assist with implementation of key corporate 

projects. 

 

� The use of a project framework and good practice principles on planning, 

development and public consultation to guide the development and 

implementation of the project.  

 

� As a pilot project the creation of a vision for the ‘Port Henderson Road’ area to 

facilitate stakeholder ‘buy in’ from baseline data that is knowledge based and 

includes a tourism feasibility study of the area. 

 

 

� Gaining stakeholder investment and support from citizens, local and national 

agencies to strategically develop an area of coast identified as the ‘Port 

Henderson Road’ as a tourism destination. 

 

• Challenges at present include; an apparent lack of baseline information and 

potential demand, no strategic overall plan, a lack of coherence and 

communication with key agencies. In summary, the project is a nice idea but 

without any coherent, realistic plan to support the aspiration there is little hope 

of this becoming a reality. The good practice project is around using the ‘Port 

Henderson Road’ project to demonstrate the value of applying such an 

approach.   
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How the project will address this: 

 

� Give training and guidance to Portmore on how you can develop a strategic 

approach and strategy to facilitate stakeholder buy in to Council key policies and 

projects. 

 

� Carry out master planning and visionary work to help illustrate graphically the 

potential tourism opportunities the coastline has to offer with emphasis on the 

‘Port Henderson Road’. This vision will engage potential investors and 

stakeholders who are key to delivering the funding and infrastructure to make 

the project a reality.  (This will require the skills of a professional architect). 

 

� The project will seek to identify the site constraints as part of a feasibility study 

that will impact upon any proposals e.g. planning, nature conservation, 

archaeology and heritage (facilitates technical exchange, in terms of project 

management skills, joint learning – testing new approaches using visual plans) to 

gain stakeholder and community support. 

 

� We will initiate a consultation process with all stakeholders with an interest in 

the area to gather ideas and formulate strategy (identifying short term 

projects/milestones) and influence wider policy debates. 

 

� Supporting communication and marketing initiative to raise awareness. 

 

� Assessment of the tourism potential, establish a forum including politicians. 

 

� Arrive at a set of development objectives, guiding principles to help inform and 

influence future policy and policymakers. 
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How will outcomes be measured: 

 

� Feasibility study produced. 

 

� Production of a master plan, which illustrates how the Port Henderson Road 

could be developed as a tourist destination. 

 

� Feedback and responses from the community as part of a consultation exercise. 

 

� Development of an action plan and identification of constraints affecting how the 

development can be brought forward. 

 

� (TBC) Design contest or naming the development/destination contest. 

 

� Tourism assessment and baseline SWOT assessment will be in place. 

 

� Processes will be changed and physical documents produced. 

 

� Training and capacity built of all those involved with the project. 

 

 

 

3.PHASE 3 PARTNER INFORMATION 

Do you have a partner you are planning to work with? If ‘No’ go to 4. 

 Yes  

Name/country: 

Portmore Municipal Council - Jamaica 

Address: 

81 – 86 Portmore Pines Plaza 

Greater Portmore 

Jamaica. 

Tel/fax: 

Tel: 876 – 740-7440-2  

Tel: 876 – 740 – 0789 

Fax: 876 – 740 - 7521 

Email: 
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If you do not have a specific partner to work with, CLGF will liaise with you and the relevant 

national association of local government to locate a partner with the requisite skills. This will 

be based on the information that you have provided above relating to the issues you wish to 

address through your project. In the section below please add any further information that 

you think would be relevant in choosing a partner, for example the type of skills you are 

seeking, any special characteristics of the council etc. The more information you provide, the 

easier it will be to locate an appropriate partner. 

 

 

4.FINDING A PARTNER 

Please give details of what you are looking for in a partner: 

 

 

N/A already identified. 
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5.PREVIOUS GPS INVOLVEMENT 

Have you been involved in the GPS previously?  

Yes (Cannock Chase Council)  

Who were your partners – name/country? 

As above (Portmore Municipal Council / Jamaica) 

When did the partnership run? 

Since approximately May 2006 with Cannock Chase Council only. (GPS round 2 ) 

Does this proposal build on a previous partnership? 

Yes this proposal build upon the Partnership and now to extends this to include 

Southern Staffordshire Partnership.  Southern Staffordshire Partnership is a 

partnership who brings together the public, private and voluntary sectors; and covers 

the districts of Cannock Chase, East Staffordshire, Lichfield, South Staffordshire, 

Stafford and Tamworth. The Partnership includes local authorities, Chamber of 

Commerce, Staffordshire University, local colleges and the Staffordshire Training and 

Enterprise Council. 

 

Planning Mission Purpose/Actions: 

 

� Gathering of baseline information (feasibility study for Port Henderson Area)  

 

� Define precise objectives of the project (including location plan ownership, key 

stakeholders, physical constraints, planning policy and infrastructure). 

 

� How the project will be measured 

 

� Project Timetable 

 

� Draft full Project Proposal 

 

 

 

 


