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CANNOCK CHASE COUNCIL 

CABINET 

20 SEPTEMBER 2012 

REPORT OF HEAD OF ENVIRONMENTAL SERVICES 

RESPONSIBLE PORTFOLIO LEADER: ENVIRONMENT 

GRITTING TRIAL ON COUNCIL TOWN CENTRE CAR PARKS 

KEY DECISION – YES 

 

1. Purpose of Report 

1.1      To advise members of Cabinet on a three month trial carried out to Grit Town Centre Car Parks 
which are managed by the Authority.  

 
 
2. Recommendation(s) 

2.1 That Cabinet Members consider the contents of this report. 

2.2 That Cabinet agree to extend the pilot scheme to a full winter period from November 2012 to 
March 2013. 

2.3 That in agreeing to 2.2, Cabinet receives a further report on the extended pilot scheme after its 
completion. 

 
3.         Summary (inc. brief overview of relevant background history) 

3.1        In January 2012 a pilot scheme was introduced to Grit Town Centre Car Parks in Cannock, 
Hednesford and Rugeley until the end of March 2012. The pilot scheme was then to be 
reviewed with a report presented to Cabinet. 

 
4. Key issues and Implications 

4.1  The Council do not currently have a policy on gritting Council owned car parks during inclement 
winter weather and have never gritted car parks on a regular basis. However, a Winter 
Maintenance strategy was agreed by the Council’s DMT in February 2010 to provide signage 
on Council owned car parks advising car park users to “Please note during winter conditions 
this area will not be treated, care should be taken at all times”. 

4.2 Prior to this pilot scheme being introduced Cannock Chase Council did not grit car parks as a 

routine operation. However, there were a limited number of car parks where grit bins were 
provided to assist drivers during winter conditions. 

4.3     Following the transfer of the Highway Agency Agreement to Staffordshire County Council in 
2003/04 Cannock Chase Council no longer had the capability to carry out Winter Maintenance 
as all vehicles and labour were transferred to the County Council.  
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4.4       For the purpose of the pilot scheme a Transit style pick up truck was hired along with a 
separate demountable gritting unit. A supply of Salt was kept at Hawks Green Depot and 
Labour was supplied using Housing Maintenance Operatives on a weekly call-out rota. It was 
established during the trial that a conventional Transit type vehicle was more than suitable for 
precautionary gritting but during times of snow a four wheel drive vehicle would have been 
more appropriate.   

4.5     During the pilot scheme period Cannock Chase Council officers received daily reports from 
Staffordshire County Council indicating any actions being taken by them as the Highway 
Authority following weather forecasts that they receive. Using this information as a guide in 
conjunction with local weather reports a decision was made as to whether or not to grit. In the 
period 5th January 2012 until 31st March 2012 Town Centre Car parks were gritted on 20 
different occasions predominantly following frost forecasts and twice for the treatment of snow.  

4.6 The Total cost of the pilot scheme for the period 5th January until 31st March was £15,000.00. 
This cost included the hire of the Gritter Unit and Truck, Labour Costs including Standby 
Payments and the cost of the Salt. 

4.7 The number of gritting occasions for the period January 2012 to March 2012 is shown in 4.5 
above and costs reflected in 4.6 above. Council Officers believe that an extended pilot of a full 
winter period for 2012/13 may provide a more conclusive indication of costs and service 
performance. 

4.8 Dependant on the outcome of this new proposed extended trial and subject to subsequent 
approval, in future years it is proposed to operate a winter maintenance standby rota for the 
period 1st November until 31st March each year (the nearest full week to these dates). The 
system would operate the same as during the trial period with operatives being called upon as 
and when conditions prevail. 

4.9       Subject to Cabinet approval for this proposed extended trial for a full winter period, fixed costs 
would be £16,700.00 accounting for the hire of the vehicle and standby payments for the 
operatives. In addition to this there would be a cost of £155.00 per call out covering the labour 
costs and the cost of salt and fuel. For the purpose of this report an assumption has been made 
for 60 call outs during the 5 month period from November to March. Therefore including both 
fixed and variable costs, total costs would be in the region of £25,000.00 - £30,000.00 per 
season. 

 
5. Conclusions and Reason(s) for the Recommendation(s) 

5.1        In agreeing to an extended trial Cabinet will be able to determine the implications and 
implementation issues of Gritting Town Centre Car Parks on a permanent arrangement each 
winter.  

 
6.  Other Options Considered  

6.1       To continue as in previous years and not grit Town Centre Car Parks during winter months each 
year. 

  
7. Report Author Details 

Kevin Lawlor Head of Environmental Services.  
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Corporate Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc.: 
List of Town Centre Car Parks to be included in a gritting programme  

Annex 1 
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Section 1 

Contribution to Corporate Priorities  

Effective car park management of Town Centre Car Parks assists both Public Safety and the Local 
Economy. 

Section 2 

Contribution to Promoting Community Engagement 

Town Centre Car Parks and parking issues is a matter that the Council have previously engaged in with 
the Community. 

Section 3 

Financial Implications 

The Cost implications for extending the trial to cover a full winter (estimated @ 60 call outs) would be 
between £25,000 - £30,000 and could initially be covered by a one off saving within current parking 
budgets. 

Extending the trial beyond this period however would mean a further report to Cabinet as funding would 
be required from elsewhere. 

Section 4 

Legal Implications 

The Council as land owner owes users of its car parks a duty to take reasonable care to ensure that 
they are reasonably safe (Occupiers’ Liability Act 1957 and Occupiers’ Liability Act 1984). It is therefore 
appropriate for the Council to consider extending the pilot scheme to grit the town centre car parks and 
to review the position at the end of the pilot scheme. 

Section 5 

Human Resource Implications 

For the purpose of the trial standby payments to operatives are considered non-contractual, however 
should the service become permanent then standby payments may become contractual. 

Section 6 

Section 17 (Crime Prevention) 

There are no section 17 implications arising from this report.  
Section 7 

Human Rights Act Implications 

There are no human rights implications within this report. 
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Section 8 

Data Protection Act Implications 

There are no data protection implications within this report. 
Section 9 

Risk Management Implications 

Members should also note that although the winter of 2010/11 was harsh in terms of persistent lying ice 
and snow on the car parks, not one single claim was received for accidents by the Councils insurance 
department. In gritting /clearing car parks there may be a risk of increasing the council’s liability for 
injury in that we would ‘create’ the hazard ourselves (e.g. Icy surfaces on areas previously cleared of 
snow). This may also affect our ability to defend claims that may arise from injuries caused by slipping 
on snow etc., as we would be obliged to disclose our entire winter maintenance policy/strategy. 

Whilst in light of the above and uncertainty on the costs of gritting Council owned car parks it is 
proposed that the trial be undertaken to only car parks stated in annex 1 attached to this report. 

Section 10 

Equality and Diversity Implications 

There are no equality and diversity implications within this report. 
Section 11 

List of Background Papers 

None 

                 Section 12 

Report History 

 

Council Meeting Date 

  

  

  

 



 

   



 

   

            ANNEX 1 

Town Centre Car Parks for Gritting 

Location 

Cannock 

Avon Road  

Beecroft Road 

Backcrofts 

Danilo Road 

Civic Centre ** 

Girton Road (railway station) 

 

Hednesford 

Anglesey Street (rear of Co-op) 

Anglesey Street (railway station) 

Victoria Street jct Rugeley Road 

 

Rugeley  

Taylors Lane 

Market Street 

Forge Road (both) 

St. Pauls Road 

Market Hall Rooftop 

St. Josephs Church 

Wharf Road (railway station) 

 

             ** Civic Office rear and Members car parks are pay and display outside normal office hours. 


