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CANNOCK CHASE COUNCIL 

CABINET 

17TH NOVEMBER 2011 

REPORT OF THE HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER(S) – CORPORATE IMPROVEMENT 

QUARTER 2 PERFORMANCE REPORT 2011/12 

KEY DECISION – NO 

 

1. Purpose of Report 

The purpose of this report is to advise Members on the progress of the Council during Quarter 
2 of 2011/12, in respect of the Priority Outcomes as set out in the Corporate Plan 2011-14 and 
the supporting Priority Delivery Plans (PDPs) for 2011/12.   

2. Recommendation(s) 

 

 

 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 The Council’s Priority Delivery Plans (PDPs) for 2011/12 were approved by Council on 6th April 
2011. To reflect the Priority Outcomes set out in the Council’s Corporate Plan 2011-14, 
individual PDPs have been developed for each of the 4 priorities, namely: 

• People – Active and Healthy Lifestyles. 

• Place – Improved Living Environment. 

• Prosperity – Economic Resilience. 

• Transformation – Changing the way services are provided to ensure value for money. 
 

3.2 The Corporate Plan received by Council on 6th April 2011 also sets out the Performance 
Management Framework used to assess and implement delivery of the Council’s Priority 
Outcomes.  Each of the four Priority Delivery Plans details how our various services are 
contributing to the outcome and exactly what actions each service will be delivering during 
2011/12 in order to achieve the Service Aims and the stated outcome.  Actions and indicators 
are aligned through a Service Aim to a particular Priority Outcome and are specific and 
measurable; this includes quarterly profiling of actions and relevant indicators within the PDPs 

That Cabinet 

2.1 Note the performance information and the case studies relating to PDPs as 
detailed at Annexes 1, 2, 3 and 4. 

2.2 Note the actions and indicators which are rated Red or Amber and confirm the 
remedial action or rescheduled delivery stated to address performance. 
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so that the quarterly reports give an accurate representation of Council performance throughout 
the year. 

3.3 This report summarises the performance of the four Priority Delivery Plans during Quarter 2 of 
2011/12.  Each relevant indicator and action is rated by the respective Officer for that item 
using the Red Amber Green (RAG) coding system depending on the retrospective assessment 
of the action’s progress during the stated quarter.  Only those actions and indicators due to be 
reported in Quarter 2 are rated in the Annexes; however update information for certain items 
are included where this is available. 

3.4 Following discussions relating to the consistency of application of Red Amber Green ratings, a 
report was provided to Leadership Team on 28 June 2011 outlining the potential options for 
changing the ratings framework.  Leadership Team concluded that notwithstanding the issues 
raised the existing RAG system should be continued, however the commentary provided for 
actions and indicators should be sufficiently detailed to justify the rating provided. 

3.5 In recognition of the shift from managing outputs to outcomes, and the emphasis on making a 
difference to the community, the accompanying case studies included in the Annexes provide 
greater detail on specific items selected by the Lead Officer for each PDP.  The case studies 
are intended to focus the performance reports on the Priority Outcomes, to complement the 
performance information provided and provide “human story” examples of how the Council’s 
actions and Service Aims are delivering positive outcomes for our residents. 

3.6 The report will be received by Leadership Team, Cabinet and Scrutiny Committee.  In addition, 
each Policy Development Committee will receive the respective information on the relevant 
section of each PDP.  

• Annex 1 sets out the performance information and case study for the People PDP. 

• Annex 2 sets out the performance information and case study for the Place PDP. 

• Annex 3 sets out the performance information and case study for the Prosperity PDP. 

• Annex 4 sets out the performance information for the Transformation PDP (due to the 
nature of the actions included in the Transformation PDP, there is no case study for Quarter 
2). 

4. Key issues and Implications 

4.1 This section of the report summarises the ratings for the relevant actions and indicators in the 
PDPs for Quarter 2 during 2011/12.  The actions and indicators, described in further detail in 
each of the annexes, are rated using the Red Amber Green system as below.  Any action or 
indicator due for delivery in subsequent Quarters is not given a rating at this stage.   
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RED 

 

AMBER 

 

GREEN 

The action failed to 
meet the target for 
the stated quarter 

The action has 
made some 

progress towards 
achieving target. 

The action has 
achieved target for 
the stated quarter 

 

 

4.2 From a total of 28 actions and indicators reported in the second Quarter, 22 (78.6%) have been 
rated Green.  The overall total for all indicators and actions reported in Quarter 2 across all four 
priorities is illustrated in the table below.   

 
 

 

   

 

 
RED AMBER GREEN 

NO 

RATING 

People 0 
0% 

1 
16.67% 

5 
83.33% 

0 
 

Place 0 
0% 

2 
22.2% 

7 
77.8% 

0 

Prosperity 1 
20.0% 

1 
20.0% 

3 
60.0% 

0 

Transformation 1 
12.5% 

0 
0% 

7 
87.5% 

0 

TOTAL 
RATINGS IN ALL 

PDPS FOR 
QUARTER 2  

2 
7.1% 

4 
14.3% 

22 
78.6% 

0 
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5. Conclusions and Reason(s) for the Recommendation(s) 

Information for performance actions, indicators and case studies during Quarter 2 2011/12 is 
included for relevant items in Annexes 1 to 4.  The overall rankings for each Portfolio area are 
detailed in Section 4 above, indicating that 78.6% of targets have been achieved during the 
second Quarter of 2011/12.  The recommendations reflect that this performance and any 
subsequent rescheduling are noted. 

6. Other Options Considered 

This report forms part of the Council’s Performance Management Framework and as such 
there are no alternative options for consideration. 

7. Report Author Details 

Natasha Swan, Head of Policy, 01543 464412  
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 
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Section 1 

Contribution to Council Priorities 

The Indicators and Actions contribute individually to the Council’s Priority Outcomes as set out in the 
Corporate Plan 2011-14 and each of the Priority Delivery Plans. 

Section 2 

Contribution to Promoting Community Engagement 

The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans include targeted actions which 
will contribute to promoting community engagement within the District. 

Section 3 

Financial Implications 

There are no direct financial implications arising from the report. 

The financial management of the PDPs is standard in accordance with Financial Regulations and any 
measure to address a performance shortfall as reflected in a PDP report will require compensatory 
savings to be identified in the current year and be referred to the Delivering Change Process for 
additional resources in future years.  

 

Section 4 

Legal Implications 

There are no Legal implications arising from this report. 

Section 5 

Human Resource Implications 

There are no Human Resource implications arising from this report. 

Section 6 

Section 17 (Crime Prevention) 

Direct actions which the Council is taking with regard to Section 17 (Crime Prevention) are detailed in 
the annexed PDP performance reports. 

Section 7 

Human Rights Act Implications 

There are no Human Rights Act Implications arising from this report. 

Section 8 
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Data Protection Act Implications 

There are no identified Data Protection Act implications 

Section 9 

Risk Management Implications 

The strategic risks relating to the delivery of the Corporate Plan and PDPs have been identified and are 
included in the Strategic Risk Register, which is monitored and managed by Leadership Team and is 
reported to the Audit & Governance Committee. 

 

Section 10 

Equality and Diversity Implications 

There are Equality and Diversity Implications resulting from the proposed actions within each PDP, for 
example targeting service delivery at specific vulnerable groups.  Such implications are identified within 
the PDPs themselves and also within associated Service Delivery Plans.   

Section 11 

List of Background Papers 

Corporate Plan 2011/14 Report to Council, 6th April 2011 

           Section 12 

Report History 

 

Council Meeting Date 

  

  

 

Annexes to Report 

Annex 1 sets out the performance information and case study for the People PDP. 

Annex 2 sets out the performance information and case study for the Place PDP 

Annex 3 sets out the performance information and case study for the Prosperity PDP 

Annex 4 sets out the performance information for the Transformation PDP (There is no 
Transformation case study for Quarter Two) 



ANNEX 1 

What we said we’d achieve in 2011/12 

Priority Outcome: People – Active and Healthy 

Lifestyles 
 

 

How are we doing so far? 

 

We said we would: Increase participation in physical activity 
 

By: 

 

Starting construction on site for full sized ATP at Cardinal Griffin 

High School. 

Construction on site in has been delayed awaiting the following 

outcomes: 

 

(a) consideration of an application to remove the planning 

condition to consider the impact of the flood lighting for 

a trial period once it is installed and operational and to 

allow the illumination of floodlights between the hours of 

08:00 and 22:00 on any day, and 

(b) confirmation from the Football Foundation of the grant 

award (funding) towards this project 

 

An offer letter has been received from the Football Foundation 

on 21 September 2011 and the planning condition 

varied/removed on 5th October 2011. 

 

The acceptance letter and contractual details between the 

School, Council and the Football Foundation are currently 

being considered but the above delays are likely to have a 

further impact on this project, particularly with regard to the 

construction start date as it is unlikely that it will be possible to 

commence construction on site during the winter months.  

 

 

We said we would: Regulate local food and businesses to protect 

public health 

 
By: 

 

Completing the required number of food inspections each 

quarter 
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Number of enforcement actions undertaken 
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And as performance measures: 

 

Percentage of premises classes as broadly compliant with legal 

requirements:  

Annual Target 96%; Quarter 2 outturn 91.5% 

The broadly compliant figure is normally considered an annual 

indicator and is measured at 31st March each year.  This figure is 

expected to fluctuate during the year. 
 

 

Complete the required number of food hygiene inspections 

each quarter. 

Annual Target 100%; Quarter 2 outturn 100% 

All inspections have been completed within the allocated 

timeframe.  

 

Number of enforcement actions taken. 

79 enforcement actions were undertaken during the second 

quarter, mostly by way of advisory letter. As yet the annual 

target for this measure is to be confirmed.  The projected 

outturns for EH1 and EH2 indicate that an appropriate level of 

enforcement action is being undertaken. 
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Making A Real Difference 

People – Active and Healthy Lifestyles 

 

Ratemyplace 

 

When the Environmental Health Division carries out a food hygiene 

inspection, the business is given a risk score which determines how often the 

business is inspected in future.  The score is determined by a national method 

and reflects how well the business complies with the law, standards of 

cleanliness, hygiene practices and the confidence officers have in the 

proprietor’s ability to control and manage food hazards.   The higher the risk 

score, the more often the business is inspected.    

 

Cannock Chase District Council has worked in partnership with other local 

authorities in developing and adopting the food hygiene rating scheme 

Ratemyplace.  This scheme links the risk score with a six-tier star rating (from 

zero to five stars).  The higher the risk rating for the premises, the lower the 

number of stars.   Premises are issued with a certificate which they are 

encouraged to display and details of their star rating are published on the 

website www.ratemyplace.org.uk .  A copy of the report issued by the 

Environmental Health Division is also uploaded to the website and made 

publicly accessible.   

 

Since its inception, the Ratemyplace website has received 1.9 million hits 

(though this figure represents the total for all authorities involved).   It is 

estimated that there have been 250,000 hits over the four years since launch 

to premises in this District. 

 

Currently (October 2011)  there are four premises with zero stars, 14 premises 

rated as one star, 58 rated two-star, 178 rated three-star, 235 four-star and 

268 with five stars.  Premises given a zero or one-star rating are either revisited 

within a short timescale to check improvements have been made, or are 

subject to enforcement action. 

 

The objectives in adopting the Ratemyplace scheme were to: 

 

• Allow people to make informed choices about where to eat/ 

purchase food 

• Reduce the likelihood of food-borne illness 

• Reward businesses which comply with food safety legislation 

• Act as an incentive for poorer premises to improve and therefore drive 

up standards 

• Encourage businesses to ‘get it right first time, all the time’, not to wait 

until an inspector calls 

• Provide information accessible to all via the web and at point of sale 
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The local press have increasingly been using the Ratemyplace website to 

report on food hygiene standards at premises in the District and naturally 

focus on zero, one-star and five-star premises. 

 

Businesses featured with low ratings – some examples are in Appendix A – 

can find it a shock to be featured in the local press, but the coverage 

certainly helps the Council to achieve the objectives above. Businesses are 

also able to post a response on the website to explain any improvements 

made since the inspection and to appeal if they think the rating is unfair. 

 

Businesses who rate highly obviously value the positive media coverage and 

are keen to gain four or five- star ratings, as shown in Appendix B, which helps 

to drive up standards. 

 

Ratemyplace is being further developed to allow businesses to post menus 

and other information on the website. This will give small businesses a web 

presence that they might not otherwise have been able to get. This shows a 

very positive business support aspect of Ratemyplace.  

 

Members can visit the Ratemyplacewebsite to view hygiene ratings and 

reports for pubs/ restaurants / takeaways in their ward.  Ratemyplace can 

also be accessed on the move from mobile phone browsers at 

www.ratemyplace.mobi  
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What we said we’d achieve in 2011/12 

Priority Outcome: Place - Improved Living 

Environment 
 

How are we doing so far? 
 

We said we would: Increase the reuse and recycling of waste 
 

By: 
 

Undertaking an information & motivational campaign to reduce 

residual waste and increase recycling.   

The campaign started in Quarter 1 with the distribution of 41,500 

‘TRIM YOUR BIN’ waste and recycling calendar and information 

booklets. The reduction in residual waste of 431 tonnes (from 

9,426 to 8995 tonnes to date) compared with same time last 

year attributed to the three bin system and the ‘Trim Your Bin’ 

campaign. (NB. Quarter 2 figures to be confirmed by 

Staffordshire County Council) 

 

 

And as performance measures: 

 

Residual household waste per household: Annual 

target=550kgs: 

The estimated figures for Quarter 2 are 112kg per household, 

subject to confirmation from Staffordshire County Council.   

Quarter 1 figures confirmed by SCC at 110kg per household.  

 

Percentage of Household waste sent for re-use, recycling and 

composting: Annual target=52% 

Quarter 2 figures for this indicator are estimated at 54% prior to 

confirmation by Staffordshire County Council.  The figure for 

Quarter 1 has been confirmed at 57% by SCC   

 

We said we would: Improve and protect our parks and green 

spaces 

 
By: 

 

Inspecting and monitoring all Flood Risk sites within the District. 

This action is profiled for delivery during all four quarters of 

2011/12. At the end of Quarter 2 it is rated as on target – 3 

locations have each received 2 inspection visits during the 

quarter.  
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And as performance measures 

 

Number of planning permissions in Green Belt contrary to 

adopted Planning Policy. 

No planning permissions have been granted during Quarters 1 

and 2 that are contrary to adopted planning policy.  One site is 

awaiting determination.  

 

We said we would: Increase supply of affordable housing  

 
As a performance measure: 

 

Number of affordable homes delivered (gross). 

The target is for this indicator is that 55 affordable homes will be 

delivered during 2011/12. At the end of Quarter 2, thirteen 

affordable homes have been delivered which as been 

described by the lead officer as being ‘on target’ as the 

majority of expected completions are programmed for later in 

the financial year. 

 

 

We said we would: Work with partners to reduce the impact and 

perceptions of anti-social behaviour 

 
By: 
 

Undertaking 2 Stop and Search exercises with Staffordshire 

Police to determine correct documentation on the carrying of 

waste. 

The Stop and Search exercise was undertaken on 3 October 

2011.  The delay was due to Police not being available in 

Quarter 2 due to social unrest 
 

 

Contacting all local companies that handle the two main waste 

streams which are predominantly flytipped in the District and 

randomly sample 20% of them to provide documentation to 

confirm their compliance with Duty of Care. 

This action is now scheduled to be actioned in Q3, due to the 

Environmental Health Officer currently being seconded to the 

Food & Safety team. 

 

 

Ensuring all abandoned vehicles are removed within 24 hours of 

notification. 

This action is rated as on target. Five vehicles have been 

reported abandoned and inspected within 24 hrs – 2 moved by 

owners; 1 not considered abandoned; 1 not there; 1 removed 

by CCDC within 24 hours 
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Additional Information: 

To maintain the Council’s housing stock to the decent homes 

standard 

 
Implement the 2011-12 HRA capital programme  

The totals for the programme of works for the Council’s housing 

stock are due to be reported in Quarter 4 , however by the end 

of Quarter 2 the following upgrades have been completed: 

 

157 Kitchens 

173 Central Heating 

340 Electrical upgrades 

251 External envelope works 

  45  2nd doors to bungalows 

No Rating 

 



ANNEX 2 

Making A Real Difference 

Place - Improved Living Environment 
 

 

Living in a home of an acceptable standard is essential for the health and 

wellbeing of people, and the overall living environment of the District. 

 

The totals for the programme of works for our housing stock are due to be 

reported in Quarter 4 but we are on course to achieve our year-end targets. 

 

Behind the bare figures, however, are the experiences of tenants whose 

properties, as well as their quality of life, have been improved. 

 

Arthur Eggby of Anglesey Street in Hednesford had a new kitchen installed in 

the summer and is delighted with the difference it’s made. 

 

The 85-year-old said: “I’m so chuffed with my new kitchen – it’s a real 

improvement to what I had before. It’s good to know that the Council care 

about the quality of their properties and are keeping them up to date. The 

chaps who did the work were lovely and they did a great job.” 
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What we said we’d achieve in 2011/12 

Priority Outcome: Prosperity – Economic 

Resilience 
 

 

How are we doing so far? 

 

We said we would: Facilitate economic growth through job 

creation 
 

By: 
 

Working with development partners to secure commitments to 

enable commencement of schemes in Hednesford Town Centre 

The commencement of construction works on part of the 

Rugeley Road scheme has been achieved earlier than 

anticipated. Construction started on two new buildings in April 

2011 with demolition in June 2011. 
 

 

 

Working with development partners to secure commitments to 

enable commencement of schemes in Cannock Town Centre: 

Subject to the decision of Cabinet, commence a planning and 

marketing process to secure a development partner for 

Cannock Town Centre expansion 

The Cabinet decision of March 2011 was endorsed by the new 

administration on 26th July.  Documents for the Beecroft Road 

site are being prepared, with one quarter delay. Discussions are 

progressing on the Market Hall Street site. 

 

 

Working with development partners to secure commitments to 

enable commencement of schemes in Rugeley Town Centres.  

There has been a delay in starting the construction of the Tesco 

scheme in Rugeley town centre due to a major sewer which is 

impracticable to divert. Tesco intend to make a new planning 

application shortly for a minor amendment to the approved 

scheme with a view to completing the development in 2012. 
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And as performance measures: 

 

Reduce youth unemployment (18-24 age group) to the County 

rate by 2014. Quarter 2 data: CCDC 34.5%, Staffordshire 33.2% 

The volatility of this particular indicator is significant because it is 

closely linked to the overall number of JSA claimants. The latest 

figures show that the gap between District and County rates 

has narrowed.  Whilst the longer term trend remains 

downwards, for example compared to Quarter 2 of 2009 there 

are now 170 fewer 18-24’s unemployed, the more recent trend 

is of concern with 20 more unemployed since March 2011. 

 

 

To secure (through either completion or commencement of 

construction) at least 16,800sqm of new commercial floorspace 

within the District from April 2010 March 2012.  Annual target: 

8,402sqm  

To date 12,657sqm of new floorspace has been secured, and 

therefore this target has now been achieved.  This is as a result 

of floorspace under construction/completed including 

extensions to existing premises (Sainsbury’s, DHL and Ultra 

Electronics) as well as new floorspace required by ATP’s 

relocation to Cannock Wood. 
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Making A Real Difference 

Prosperity – Economic Resilience 
 

 

Hednesford Town Centre Regeneration 
 

The Council has been working to achieve the regeneration of Hednesford 

Town Centre for the last ten years.  

 

A huge amount of work has been needed to move the project to its current 

stage of construction against the backdrop of some of the most challenging 

economic conditions for decades. 

 

In fact, initial Phase 1 proposals were adapted to reflect the changed market 

conditions as a consequence of the recession. 

 

The PDP identified a target of Quarter 2 for a start on Phase 1 and Quarter 3 

on Phase 2. However, work on both phases started in April 2011 (Q1) and 

work is currently on schedule. The anticipated dates for completion are July 

2012 for Phase 1 and December 2012 for Phase 2. 

 

The regeneration of the town was identified as a priority due to the need to 

reverse a significant leakage of trade to competing centres. Additionally, the 

population of Hednesford will be increasing over the next few years, with new 

housing proposed for the Pye Green Valley and land west of Pye Green 

Road. The regeneration should help to create a centre which is better able 

to serve the needs of its increasing population. 

 

The regeneration of Hednesford Town Centre will create new developments 

at either end of Market Street, with a strong emphasis on increasing the 

overall provision of convenience shopping floor space through a 16,500sq ft 

discount food store at the Rugeley Road (Phase 1) end of town, and a large 

53,000sq ft Tesco store adjacent to the railway line next the Hednesford Park 

(within Phase 2). 

 

The Council is working with development partner St Modwen Developments 

to secure the construction of both phases.  

 

A huge amount of work has gone into reaching this point of construction, 

including: 

 

• Relocating a significant local employer (ATP) and its local workforce 

• Relocating existing facilities like the drill hall and bingo hall 

• Making and confirmation of a Compulsory Purchase Order 

• Improvements to Hednesford Park to make sure it connects with the 

town centre. 
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There has been extensive public consultation and discussions locally in the 

formulation of the regeneration proposals. Regular progress reports have 

been presented to the Hednesford Community Forum meetings and a 

website has been created by St Modwen to provide details of the two 

phases (www.hednesfordshopping.co.uk), as well as updates on the 

Council’s website. 

 

Significant effort has been invested in trying to minimise the inevitable 

disruption that would occur during the course of construction, particularly on 

car parking provision in the area affected by phase 1, with at least 50 car 

park spaces provided for almost all the main construction period. 

 

The regeneration proposals should strengthen the viability and appeal of 

Hednesford Town Centre and attract traders who are currently 

unrepresented in the town. The prominence and image of the town centre 

should be enhanced particularly via Phase 1, which should also help to 

capture more passing trade. 

 

The progression of the project should also establish a template for the 

implementation of similar schemes elsewhere in the District.  

 

Serving the needs of the community is central to the long-term success of the 

regeneration scheme in Hednesford. We have worked closely with the town 

to ensure the new scheme supports local businesses and community groups 

but it was also important that we listened to and met the needs of local 

residents like John and Maureen Smith. 

 

John and Maureen sold their existing home in the town centre to St Modwen 

in order to make way for a new access road as part of the regeneration. In 

return, St Modwen offered to build the couple, who are both in their mid-70s, 

a brand new home adjacent to their previous property. 
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What we said we’d achieve in 2011/12 

Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money. 
 

 

How are we doing so far? 

 

We said we would: Share a range of back office services at 

reduced cost whilst maintaining, and where possible improving, 

service standards 
 

By: 

 

Sharing of the Legal Service with Stafford Borough Council. 

Client Monitoring Arrangements: Both formal and informal client 

meetings have been held as and when necessary during the 

transformation planning stage.  Regular monthly meetings are 

being scheduled from October onwards.  The meetings will 

continue to evolve as the shared service develops and 

transforms 

 

 

Sharing of the HR Service with Stafford Borough Council. 

Client Monitoring Arrangements: Both formal and informal client 

meetings have been held as and when necessary during the 

transformation planning stage.  Regular monthly meetings are 

being scheduled from October onwards.  The meetings will 

continue to evolve as the shared service develops and 

transforms 

 

 

Sharing of the Finance Service with Stafford Borough Council. 

SBC is responsible for developing client arrangements for this 

service.  Both formal and informal client meetings have been 

held as and when necessary during the transformation planning 

stage.  The meetings will continue to evolve as the shared 

service develops and transforms 
 

 

Sharing of the Revenues and Benefits Service with Stafford 

Borough Council. 

SBC is responsible for developing client arrangements for this 

service.  Both formal and informal client meetings have been 

held as and when necessary during the transformation planning 

stage.  The meetings will continue to evolve as the shared 

service develops and transforms 
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Sharing of the Audit, Risk and Resilience and Procurement 

Services with Stafford Borough Council. 

SBC is responsible for developing client arrangements for this 

service.  Both formal and informal client meetings have been 

held as and when necessary during the transformation planning 

stage.  The meetings will continue to evolve as the shared 

service develops and transforms 

 

 

Sharing of the ICT Service with Stafford Borough Council. 

SBC is responsible for developing client arrangements for this 

service.  Both formal and informal client meetings have been 

held as and when necessary during the transformation planning 

stage.  The meetings will continue to evolve as the shared 

service develops and transforms 
 

 

Sharing of the Building Control Services with Stafford Borough 

Council. 

SBC is responsible for developing client arrangements for this 

service.  Both formal and informal client meetings have been 

held as and when necessary during the transformation planning 

stage.  The meetings will continue to evolve as the shared 

service develops and transforms 

 

 

 

 

We said we would: Provide services that are good value for 

money 
 

By: 

 

Sharing of best practice and lessons learnt at Wider 

Management Team meetings. 

A review is to be undertaken of the format and content of 

future WMT meetings.  Consideration will be given to this action 

as part of the review  
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