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CANNOCK CHASE COUNCIL 

CABINET 

17 MARCH 2010  

REPORT OF THE CORPORATE DIRECTOR  

RESPONSIBLE PORTFOLIO LEADER – TOWN CENTRE REGENERATION 

ENGLISH HERITAGE PARTNERSHIP SCHEME  

FUNDING FOR RUGELEY CONSERVATION AREAS 

KEY DECISION – NO 

 

1. Purpose of Report 

1.1 To seek Cabinet approval to undertake a Partnership Scheme, commencing April 2011, with 
English Heritage, in three Conservation Areas in support of the regeneration of Rugeley Town 
Centre. 

2. Recommendation(s) 

 

 

 

 

 

 

 

 

 

 

 

 

3. Summary (inc. brief overview of relevant background history)  

3.1 The need to regenerate Rugeley Town Centre has been recognised by the Council and part of 
its response is to proceed with a Rugeley Town Centre Area Action Plan within the Local 
Development Framework. This process seeks to define a regeneration strategy and set out 

2.1   That Cabinet supports a new Partnership Scheme commencing April 2011, with English 
Heritage, in Rugeley Town Centre, Talbot Street/Lichfield Street and the Trent and Mersey Canal 
Conservation Areas in support of the regeneration of Rugeley Town Centre, and authorises the 
Director of Culture and Regeneration to enter into agreements as considered necessary with 
English Heritage and other stakeholders to enable implementation of the Partnership Scheme. 

2.2    That, subject to the availability of S106 funds in 2011/12 the Council makes available £50,000 
to ‘match fund’ resources from English Heritage and that Cabinet recommends Council to include 
this sum in the Capital Programme for 2011/12. 

2.3    That Cabinet supports measures including use of appropriate developer contributions and 
funding bids to find further match funding to enlarge and continue the scheme in future years 
without committing the Council to any expenditure at this stage. 

2.4     That the Council authorises the Director of Culture and Regeneration to establish a steering 
group comprised of local interested parties to oversee and guide the day to day operation of the 
Partnership Scheme, with the District represented by the Portfolio Leader for Town Centre 
Regeneration and the Heritage Champion. 

2.5      That the Implementation Plan at Annex 2 be endorsed as the initial framework plan for the 
Partnership Scheme. 



ENCLOSURE  13.2 

  Page 2 of 7 

policy measures that will help to revitalise the area. The strategy being developed and agreed 
for consultation is currently set out in a ‘Pre Publication Draft’ Area Action Plan agreed for 
consultation by Cabinet in April 2010 which highlights key sites for new investment and the 
consolidation and strengthening of the historic town centre core. 

3.2 The town centre at Rugeley is recognised as a particular focus of built heritage within the 
District demonstrated by the designation of five Conservation Areas in and around the town 
centre. Two of these Conservation Areas have been identified by English Heritage in their 
national register of ‘Heritage at Risk’. Recognising this heritage and responding to its 
vulnerability forms an important part of the Area Action Plan strategy. 

3.3 In support of this element of the Area Action Plan, work on Conservation Area Appraisals and 
Conservation Area Management Plans has been prioritised. An Appraisal was adopted for 
Talbot Street/Lichfield Street Conservation Area in 2005 and Cabinet approval has been gained 
in March 2010 to undertake public consultation on Appraisals for Rugeley Town Centre and the 
Trent and Mersey Canal Conservation Areas and for a Rugeley Town Centre Conservation 
Area Management Plan. This latter document contains the following text:   ‘The Council will 
undertake to work with property owners to encourage appropriate maintenance and explore the 
option of a partnership arrangement with English Heritage and property owners to provide 
funding to address deterioration of building fabric’. 

3.4 Following DMT approval in October 2010, officers submitted a bid to English Heritage as the 
first stage in a process to gain funding for a partnership scheme under their ‘Partnership 
Schemes in Conservation Areas’ initiative to run for a fixed term of up to five years with all 
grants made in the first three years from April 2011 to March 2014. In making funds available 
English Heritage look at the wider benefits that projects can achieve in addition to 
improvements to the historic environment, including encouraging inward investment and 
creating new opportunities for local people. The scheme in Rugeley would be targetted at fabric 
improvements to key buildings within the Town Centre in the first year, many of which are 
occupied by retail premises.   

4.         Key Issues and Implications 

4.1 The response received from English Heritage in January 2011 (Annex 1) provides an in-
principle offer of £50,000 funding for the first year of the scheme (2011/12).   They have also 
indicated verbally a strong commitment to £100,000 in year 2 (2012/13) and the possibility of 
further funding in year 3 (2013/14) although they are currently unable to make a clear in-
principle commitment to the later years. English Heritage has also indicated that this is the last 
time this partnership funding will be available and Rugeley would therefore be the last such 
scheme in the West Midlands.  

4.2 The offer has been made subject to an Implementation Plan being received as stage 2 of the 
bid by 28th February 2011. An Implementation Plan has therefore been submitted to this 
deadline and is attached as Annex 2. This identifies the properties to be targeted, potential 
costs for repair/restoration and the human resources available to run the scheme.    

4.3       The intention is to assist owners in tacking repair as well as reinstatement of lost architectural 
detail on historic buildings in most need in order to secure their longer term future.  The result 
would be to reinforce the identity of the town, restore civic pride, boost vitality and help halt the 
present trend for sporadic unsympathetic repair and replacement.  The scheme also offers the 
opportunity to bring together the community and various agencies working towards a common 
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goal.  Experience in other towns suggests that such a scheme of investment would act as a 
catalyst to encourage inward investment to the benefit of the whole community. Economic 
regeneration benefits would be monitored as part of the scheme. 

4.4       The scheme would operate by encouraging owners of historic buildings within the scheme area 
to participate, focussing on but not strictly limited to the target buildings noted in the 
Implementation Plan.  Potential applicants for grants would be required to use a conservation-
accredited architect to ensure that a high standard of work is delivered.  Proposed grants 
towards eligible works would be apportioned as 50% towards repair costs and 65% towards 
reinstatement.  If take-up is slow a higher grant rate for an exemplar project to generate interest 
is possible.  Appendix C of the Implementation Plan sets out a schedule of potential projects 
based on standard costings.  The total costings for Year 1 are deliberately over-budget to allow 
for some owners not being able or willing to participate. A steering group of key stakeholders to 
oversee management of the scheme is encouraged as good practice by English Heritage, and 
it is envisaged that membership could include representatives from the District Council and 
Rugeley Town Council, a member of the Landor Society and a representative from English 
Heritage.  

4.5       Best practice guidance from English Heritage encourages Councils to identify a Heritage 
Champion.  The role of Heritage Champion has been informally filled by Cllr Pat Ansell for a 
number of years, receiving information and attending events in such a capacity.  As a result of 
the Partnership Scheme it will be necessary for this role to be formally addressed as part of the 
Council’s annual meeting in May 2011.  The key objective of a Heritage Champion is to ensure 
that the historic environment plays a central role in the development of all the Council’s 
policies, plans, targets and strategies. The Champion has the potential to play a role in raising 
the profile of public consultation on heritage matters and the Draft Conservation Area 
Management Plan for the District, approved for consultation by Cabinet in March 2010, 
identifies and supports the role, which also accords with the Government’s ‘localism’ agenda. 

4.6 Whilst English Heritage has given in-principle support to the scheme this relies on the Council 
providing match funding to the £50,000 offered by English Heritage. The approach being taken 
involves assessing the opportunity potentially provided for developer contributions linked to 
opportunity development sites in Rugeley town centre, in particular the current Tesco 
application for a new superstore at Rugeley. The Tesco scheme identifies sufficient funding to 
match year 1. In order to maximise English Heritage’s potential offer it is proposed that other 
sources of funding will be pursued to provide additional match funding in later years. These 
sources can include further developer contributions, Heritage Lottery funding and/or other 
scheme sponsorship. 
 

4.7 The Partnership Scheme will not commit the Council itself to any expenditure. If additional 
funding cannot be secured for year 2 and beyond, the scheme would remain at a level which 
can be matched by available developer contributions. Commencement of the scheme would 
require the Council to enter into a contract with English Heritage which allows for either party to 
terminate the agreement at any time with 3 months notice. 

 
5. Conclusions and Reason(s) for the Recommendation(s) 

5.1 The need to regenerate Rugeley Town Centre has been recognised by the Council and part of 
its response is to proceed with a Rugeley Town Centre Area Action Plan and Conservation 
Area Appraisals and Management Plans within the Local Development Framework. A 
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Partnership Scheme with English Heritage provides an ideal opportunity for encouraging 
positive regeneration enabling grants for building repairs to be offered to owners.  

5.2 English Heritage has given an in-principle offer of £50,000 funding for the first year (2011/12) of 
a potential 3 year funding scheme scheme.  

6. Other Options Considered 

6.1 The option of not proceeding with the English Heritage Partnership Scheme would mean that 
this avenue of funding support, which aligns well with the Council’s corporate aims, would not 
be realised. 

7. Report Author Details 

Antony Lancaster Planning Policy Manager x4481 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHEDULE OF ADDITIONAL INFORMATION 
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Section 1 

Contribution to Council Priorities (i.e. CHASE, Corporate Plan) 

A partnership scheme would assist the meeting of all corporate priorities, in particular Access to Skills, 
Economic Development and Enterprise, Safer and Stronger Communities and Environment. 

Section 2 

Contribution to Promoting Community Engagement 

The partnership approach relates directly to delivering documents which have been and will be 
subjected to extensive community consultation; in particular the Rugeley Town Centre Area Action Plan 
and Conservation Area Appraisals and Management Plans for the Conservation Areas in and around 
Rugeley Town Centre. 

Section 3 

Financial Implications 

Match funding is proposed from the future receipt of S106 Tesco new superstore at Rugeley.  Subject 
to Legal confirming that the S106 agreement allows for such use.  Provision will need to be reflected in 
the S106 Capital programme for 2011-12. 

The Council should ensure that sufficient staff time exists to manage the partnership scheme and 
associated workloads. 

Section 4 

Legal Implications 

If agreed the Council will enter into a contract with English Heritage to deliver the project.  Detailed legal 
implications will be considered prior to signing of the contract. 

Section 5 

Human Resource Implications 

There are no additional human resource implications in the report. The scheme will be administered as 
part of the conservation responsibilities of Planning Services. 

Section 6 

Section 17 (Crime Prevention) 

There are no identified implications in respect of Section 17 (Crime Prevention) arising from this report.   

Section 7 

Human Rights Act Implications 

None identified 
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Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 9 

Risk Management Implications 

No specific risks have been identified in making a bid for partnership funding.  

Section 10 

Equality and Diversity Implications 

There are no identified implications in the report. 

Section 11 

List of Background Papers 

Rugeley Town Centre Area Action Plan Pre-Publication Draft July 2010 

Draft Rugeley Town Centre Conservation Area Appraisal March 2010 

Talbot Street/Lichfield Street Conservation Area Appraisal 2005 

Draft Trent and Mersey Canal Conservation Area Appraisal March 2010 

Draft Rugeley Town Centre Conservation Area Management Plan March 2010 

           Section 12 

Report History 

 

Council Meeting Date 

  

  

 

Annexes to Report 

Annex 1 Letter from English Heritage 

Annex 2. Implementation Plan 
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Rugeley Town Centre Partnership Scheme  

Partnership Schemes in Conservation Areas (PSICA) 

 

DELIVERY PLAN : April 1
st
 2011 – March 31

st
 2014 

 

Rugeley Town Centre, Talbot Street/Lichfield Street and Trent and Mersey Canal 

Conservation Areas 
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1.  Vision 

 

The vision for the Rugeley Town Centre PSICA is to complement the 

emerging Area Action Plan aimed at regenerating the town centre. The 

scheme would reinvigorate the historic environment through repair and 

reinstatement of traditional features of Rugeley’s historic buildings, 

focussing grants on key buildings within three of its Conservation Areas 

with a particular emphasis on the historic town centre core. 

 

Rugeley’s changing economy due to loss of traditional industries and 

competition from out-of-town and on-line retailing exacerbated by the 

current recession has led to low demand, low income generation and 

physical decay in the town centre over a period of time.   Both the Town 

Centre and Talbot Street/Lichfield Street Conservation Areas have been 

categorised as ‘At Risk’ by English Heritage, with the necessary works now 

becoming urgent. Significant new housing development is proposed to the 

north and south of the town, so local population numbers are set to increase. 

 

The intention of the PSICA scheme is to assist owners in tackling a selection 

of historic buildings in most need within the area, focussing on repairs that 

will secure the longer term future of each building and the reinstatement of 

lost architectural detail.  This would add interest to the appearance of the 

town centre reinforcing its local identity and distinctiveness, restore civic 

pride, boost vitality and help to halt the present trend for sporadic 

unsympathetic repair and replacement. The scheme would also offer the 

opportunity to bring together the local community and various agencies in 

working towards a common goal. 

 

Experience in other towns suggests that such a scheme of investment will act 

as a catalyst to develop further initiatives in the future and encourage inward 

investment to the benefit of the whole community. 
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2. Implementation and Delivery 

 

It is proposed to publicise the scheme initially through making contact with 

owners of the Target Buildings and the Traders Association and a more 

widespread leaflet drop throughout the PSICA area.  Rugeley Town Council 

members are interested to be involved in the project, together with the 

District Council’s Heritage Champion, and articles in the press and on the 

Council’s website would headline the scheme which would continue to be 

publicised locally throughout its life. Such publicity should encourage good 

take-up of grants during the scheme. 

 

An application pack would be put together to send to those interested in 

applying for a grant. This would include an application form and 

information on type of work eligible and the process for obtaining a grant. 

Potential applicants would be required to use a conservation-accredited 

architect or surveyor (a short list of local ones willing to participate would 

be provided) to ensure that a high standard of work is delivered. 

 

The scheme would be managed on a day-to-day basis by the District 

Council’s Planner/Conservation Officer, overseen by a Steering Group set 

up prior to commencement of the scheme.  The Steering Group would 

comprise a representative from English Heritage, appropriate District 

Council officers, the District Council’s Heritage Champion (a District 

Councillor), the District Council’s ‘Town Centre Portfolio Holder’ (both a 

District and Rugeley Town Councillor), potentially also a further Rugeley 

Town Councillor and a member of the Landor Society, the local history 

group.  The role of the Steering Group will be to help guide the progress of 

the PSICA scheme, with meetings every three months, or more often if 

required. The Scheme should be pro-active and flexible to external changes 

and any issues will be discussed at Steering Group meetings. 

 

The Council will make clear to applicants that grant offers on projects which 

do not start on site within six months of the grant offer will be withdrawn, 

unless there are exceptional circumstances and the Council has agreed in 

writing to the delay.  This will be necessary to avoid building up a backlog 

of unimplemented projects to ensure funds do not go unspent at the end of 

the scheme and to allow balanced delivery. 
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3.  Monitoring 

 

The Council will monitor and measure the scheme’s effectiveness over its 

lifetime by: 

• Comprehensive before and after photographs of the PSICA projects 

• Inspection of grant aided buildings to monitor change 

• Regular meetings regarding the budget 

• Formal annual review with English Heritage to review the Delivery 

Plan and the success of the scheme to date and a final more detailed 

review before the end of the scheme 

• Regular Steering Group meetings to report on progress and discuss 

and troubleshoot any problems and issues 

• Regular monitoring with grant applicants and architects to ensure 

projects are progressing on time and to budget 

• A questionnaire to applicants on completion of their project to assess 

effectiveness and a perception survey of the local community to assess 

the impact of the changes 

• Ensure all administrative tasks relating to the scheme are undertaken 

regularly and well, including English Heritage quarterly returns. 
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4.  Supporting Initiatives 

 

The PSICA scheme offers the opportunity to strengthen the positive 

management of Rugeley’s historic environment in conjunction with Area 

Action Plan initiatives, acting as a catalyst for wider benefits of economic 

regeneration to contribute to the long term viability of the town. 

 

The Rugeley Town Centre Area Action Plan sets out a planning framework 

to encourage future development for retail, commercial, leisure, tourism, 

housing and transport purposes and assist in the determination of planning 

applications.  It includes general guidelines as well as identifying specific 

sites which are suitable for redevelopment over the next ten years.  Its 

strategy is to focus investment in the town centre and encourage high 

standards of urban design.  Key sites at the Market Hall/Bus Station and 

Wellington Drive in the centre will be regenerated and edge-of-centre retail 

located on the Celcon site beside the Trent and Mersey Canal.  The plan will 

seek to integrate and consolidate the area between the core town centre and 

the Canal with enhancement of the Canal frontage and the public realm.  The 

urban design guidelines pay particular regard to the historic environment in 

order to reinforce Rugeley’s unique sense of place by encouraging active 

frontages, ‘greening’ the town centre, encouraging and promoting the use of 

streets and squares for community events and markets and working with 

building owners to encourage a high standard of repair and reuse of the 

town’s traditional buildings. The Area Action Plan is at pre-publication draft 

stage, awaiting adoption of the Core Strategy. 
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5.  Project Targets 

 

The Target Buildings have been selected following a brief visual inspection 

and each potential project building will need to be surveyed more thoroughly 

and an outline schedule of works produced by owners keen to participate in 

the scheme. 

 

Proposed grants towards the various items of work will be apportioned as 

50% towards repair costs and 60% towards architectural reinstatement.  The 

rate applied to other costs such as preliminaries, provisional sums, 

professional fees, contingencies and VAT will be calculated based on the 

relationship of repairs and architectural reinstatement to the overall subtotal 

for the cost of the work.  If take-up of grants is slow the Council will discuss 

with English Heritage the possibility of a higher grant rate for an exemplar 

project to generate interest.   A small marketing budget is proposed with a 

grant rate of 100% to include leaflet production and scheme boards to 

advertise ‘on-site’ grant work. 

 

Target Buildings are listed below and shown on the location plan (Appendix 

A) and the spreadsheet with potential work and estimated costs (Appendix 

C).  Many of the town’s traditional buildings are in need of work to a 

varying degree, so the Target Buildings have been selected on the basis of 

their little-altered traditional appearance and their prominent location, in 

pairs or small groups wherever possible to maximise the impact of any 

grant-aided work.  Year 1 focuses on the core town centre, including the 

whole Town Centre Conservation Area and the commercial Horse Fair 

frontage of the Talbot Street/Lichfield Street Conservation Area, marked on 

the location plan as within the PSICA scheme area.  Years 2 and 3 

potentially focus on several significant and visually prominent historic 

buildings around the fringes of the town centre – Heron Court in Heron 

Street (Rugeley Billiards Club) and the canal warehouse and cottage in Mill 

Lane – the repair of which (and reuse of the canal warehouse and cottage) 

would have a major conservation benefit to the town. 
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Target Buildings 

9 and 11 Market Square 

13 Market Square 

7 Market Square 

17 Lower Brook Street 

19 Lower Brook Street 

21 Lower Brook Street 

21a Lower Brook Street 

23 Lower Brook Street 

1 Brook Square 

8 Anson Street 

10 Anson Street 

14 Anson Street 

25a Market Square (Profile Clothing) 
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6.  Planning Policies to Support the PSICA 

 

The Council has a broad policy base supporting the management of its 

Conservation Areas with planning policies relating to heritage issues 

contained in both the Cannock Chase Local Plan 1997 and the emerging 

Core Strategy. 

 

A new Conservation Area Appraisal for Rugeley Town Centre is at draft 

stage and currently out to consultation, together with a ‘generic’ 

Conservation Areas Management Plan, Rugeley Town Centre Management 

Plan and Trent and Mersey Canal Conservation Area Appraisal.  An 

Appraisal for the Talbot Street/Lichfield Street Conservation Area was 

adopted in 2005. Copies of the Appraisal plans are attached at Appendix B.  

Two of the Target Buildings in the town centre are listed buildings, the rest 

are shown as significant buildings and frontages.  The buildings on the 

Horse Fair frontage are shown as making a positive contribution to the 

Conservation Area, whilst Heron Court is identified as an unlisted building 

of particular interest.  The canal warehouse and cottage are also shown as 

significant buildings, the subject of a significant view along the Canal. 

 

The ‘generic’ Conservation Areas Management Plan highlights measures to 

assist in preserving and enhancing character and appearance including 

careful application of the development control process and enforcement, 

encouragement to repair and raise standards, strengthening of links with 

Town/Parish Councils and the local community and the important role of 

conservation-led regeneration. In conjunction with this document, the 

Rugeley Town Centre Management Plan proposes measures to safeguard 

traditional detailing and materials within the Conservation Area and 

encourage the occupancy of underused properties to enhance vitality and 

viability of the town centre. 
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In addition a new District Design SPD is in preparation, intended to guide 

new development to take account of local characteristics, integrate 

successfully with its surroundings and take account of historic buildings in 

order to manage change in a positive way.  It will be based on a District 

Design Profile to pick up on the local distinctiveness of different parts of the 

District and will incorporate generic good practice guidance. Core Strategy 

consultations identified retention and enhancement of the characteristics of 

local settlements as a key priority. It is anticipated that this guidance will 

include a section on shopfront and signage design to enhance the District’s 

commercial Conservation Areas. 

 

All of these documents are expected to be adopted during the lifetime of the 

PSICA scheme.  It is proposed that the objectives of the scheme should be a 

material consideration in decision making and enforcement within the PSCA 

area. 
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Appendix A: 

PSICA boundary, Conservation Area boundaries, Target Buildings by year 
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Appendix B:  

Conservation Area Appraisal maps 
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Appendix C: 

Schedule of potential project options 

 

 

PROJECT 
LISTED 

BUILDING 
YEAR WORKS 

£  

PROJECTED 

COST 

% 

GRANT 

£  

GRANT 

OFFER 

£ 50% 

ENGLISH 

HERITAGE 

Publicity 
 1 

Leaflet production 

& sign boards 
2,000 100 2,000 1,000 

9/11 

Market 

Square 

No 1 

Brickwork repair / 

repoint, shopfront 

& sign repair / 

reinstate, repair 8 

sash windows, 

reinstate cast iron 

guttering / down-

pipes, scaffold 

32,000 50/65 18,000 9,000 

13 Market 

Square 

No 1 

Brickwork repair / 

repoint, shopfront 

& sign repair / 

reinstate, repair 2 

sash windows, 

reinstate cast iron 

guttering / down-

pipes, scaffold 

22,500 50/65 13,000 6,500 

7 Market 

Square 

No 1 

Repair 1 sash 

window & replace 

1, reinstate 

shopfront & sign, 

reinstate cast iron 

guttering / down-

pipes, scaffold 

21,000 50/65 12,000 6,000 

17 Lower 

Brook 

Street 

Yes 1 

Reinstate broken / 

missing stucco 

decoration, 

overhaul parapet 

gutter / cast iron 

downpipe, 

scaffold 

12,000 50 6,000 3,000 

19 Lower 

Brook 

Street 

Yes 1 

Repair 6 front 

sash windows, 

reinstate 

shopfront, 

overhaul parapet 

gutter / cast iron 

downpipe, 

scaffold 

27,000 50/65 15,000 7,500 
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21 Lower 

Brook 

Street 

No 1 

Condition survey 

roof repairs, 

repair 1 dormer 

window, repair 1 

sash window, 

reinstate cast iron 

gutter / downpipe, 

improve fascia 

sign, scaffold 

13,500 50/65 8000 4000 

21a Lower 

Brook 

Street 

No 1 

Condition survey 

roof repairs, 

repair 1 dormer 

window, repair 1 

sash window, 

reinstate cast iron 

gutter / downpipe, 

reduce depth of 

fascia sign, 

scaffold, reinstate 

shopfront 

23,000 50/65 14000 7000 

23 Lower 

Brook 

Street 

No 1 

Condition survey 

roof repairs, 

repair 1 dormer 

window, repair 1 

sash window, 

reinstate cast iron 

gutter / downpipe, 

reduce depth of 

fascia sign, 

scaffold, repair 

render 

23500 50/65 14000 7,000 

1 Brook 

Square 

No 1 

Reinstate 

shopfront, 

reinstate 2 first 

floor windows, 

repair 2 pairs 

second floor 

windows, repair / 

redecorate stucco 

eaves cornice & 

string course, 

reduce depth of 

fascia sign, 

relocate clutter of 

wiring, / service 

boxes off front 

elevation, 

30,000 50/65 18,000       9000 
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reinstate cast iron 

downpipe / 

overhaul gutter, 

scaffold 

8 Anson 

Street 

No 1 

Repoint chimney, 

condition survey 

roof repairs, 

reinstate 4 sash 

windows, repair 

cast iron 

downpipe & 

gutter, scaffold 

17,500 50/65 10,000 5000 

10 Anson 

Street 

No 1 

Repoint chimney, 

condition survey 

roof repairs, 

repoint 

brickwork, repair 

4 sash windows, 

reinstate cast iron 

downpipe & 

gutter, scaffold 

16,000 50/65 9000 4,500 

14 Anson 

Street 

No 1 

Repoint chimney, 

repair 3 first floor 

sash windows, 

reinstate 1 ground 

floor sash 

window, repair 

shopfront, 

condition survey 

roof repairs, 

repair / repoint 

brickwork, repair 

/ reinstate 

guttering & 

downpipe, 

scaffold 

20,000 50/65 11000 5,500 

25a 

Market 

Square  

(Profile 

Clothing) 

No 1 

Reinstate / repair 

shopfront, 

improve fascia 

sign, relocate 

wiring & service 

boxes off main 

elevations, 

reinstate cast iron 

downpipe / gutter 

and address 

rainwater disposal 

22,000 50/65 13000 6500 
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& vegetation, 

some repointing, 

scaffold 

Roof, 

Chimney 

& Gutter 

Repairs 

(General) 

 1 - 3 

 

40,000 50 20,000 10,000 

 

Shopfront 

Signage 

Improvem

ents, 

Small 

Scale 

Reinstatem

ents / 

Repair 

 1 - 3 

 

20,000 50 10,000 5,000 

Contingen

cies  1-3 

 

  1400 700 

Heron 

Court, 

Heron 

Street 

No 2 - 3 

Repairs to 

building fabric, 

scaffold 
40,000? 50/65 26,000? 13,000? 

Canal 

warehouse 

and 

cottage, 

Mill Lane 

No 2 - 3 

Repairs to 

building fabric, 

scaffold 50,000? 50/65 32,000? 16,000? 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANNEX 2 

19 

Appendix D: 

Costs schedule 

 

Each of the building reports has a summary of costs. Outline costs have been taken 

benchmarking similar works undertaken within the Burslem and Newcastle Conservation 

Areas. Averages were taken over eight projects completed over the last several years 

based on buildings of a similar typography and age. Rather than repeating the 

specification for each building sheet, a summary is provided below:  

 

Proposed financial 
 Element 

limit/cost/% 

 Professional Fees and Preliminary 

Investment 
 

 Preliminary investment ranging between 12-

20% of the job 

 dependent on size. 

£10,000 -15,000 

 Architects fees for an accredited architect 14% 

 Scaffolding (for normal shop width) £8,000 

 Windows  

 Repair of timber sash windows £1,000 per window 

 Replacement of window with new double 

hung sliding 

 sashes (including removal of old window) 

£1,500 per window 

 Painting a new window £200 

 Chimneys  

 Repointing a Chimney Stack £350 

 New lead flashings to a chimney stack £250 

 Reflaunching and cleaning of chimney pot 

(one) 
£50 

 New period chimney pot and fixing £100 - 200 

 Roofing  

 Stripping roof of Welsh Slate, repairs to 

timbers and new 

 insulation and replacing with new slate 

£250 per square metre 

 Stripping roof of Clay Tiles, repairs to 

timbers and new 

 insulation and replacing with new tiles 

£120 per square metre 

 Other  

 New Shop front in traditional painted timber £10,000 

 Cleaning stone details and chimneys of 

vegetation and 

 soiling prior to repair 

£200 per building 

 Repairing parapet gutter £400 per linear metre 

 Repointing brickwork £45 per square metre 

 Painting stucco per metre square £80 

 Replacing stucco £250 per square metre 
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Summary 

Following assessment of the buildings to be targeted through this scheme it is envisaged 

that eligible properties for repair and enhancement works would require total financial 

investment within the parameters of £12,000 to £30,000 per property in Year 1.  
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