
ENCLOSURE 12.1 

 
 
 
 
 

CANNOCK CHASE COUNCIL 
CABINET 

25TH JUNE 2009 
REPORT OF CHIEF EXECUTIVE 

RESPONSIBLE PORTFOLIO LEADER(S) – LEADER OF THE COUNCIL 
CORPORATE COMMUNICATIONS STRATEGY 2009-2012 

 

1. Purpose of Report

1.1 To recommend to Council the formal adoption of the ‘Corporate Communications Strategy 
2009-2012.’ 

2. Recommendation(s)

2.1 That Council be recommended to approve the document and formally adopts the 
‘Corporate Communications Strategy 2009-2012’.  

3. Conclusions and Reason(s) for the Recommendation(s) 

3.1 It is concluded that the adoption of the Corporate Communications Strategy will enable the 
Council to:- 

 (a) communicate regularly and more effectively with the public, employees and 
stakeholders 

 (b) better promote their  achievements and aspirations 

 (c) enhance its reputation locally, regionally and nationally  

4. Key Issues 

Communication has a significant impact on how local residents judge their local council.  MORI 
research shows that well informed residents are more likely to be satisfied with council services and to 
be supportive of its work.  Research also shows there is a direct link between good internal 
communication and the high performance and motivation of employees. Adoption of the 
Communications Strategy Action Plan will: 

4.1 Enable the integration of communications as an essential, valued function both into the daily 
business and strategic planning of the Council 

4.2 Enable the Council to judge whether best value is achieved in the delivery of communications 
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ENCLOSURE 12.2 

4.3 Enable the Council to regularly assess communication performance 

4.4 Benchmark where the Council is now against where it wants to be 

4.5 Identify any areas for improvement  where remedial action may be necessary 

 

REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Financial Implications  Section 4 

Human Resource Implications  Section 5 

Legal Implications  Section 6 

Section 17 (Crime Prevention)  Section 7 

Human Rights Act Implications  Section 8 

Data Protection Act Implications Section 9 

Risk Management Implications Section 10 

Equality and Diversity Implications Section 11 

Other Options Considered Section 12 

List of Background Papers Section 13 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 

Report Author Details: (name, title and extension number)  
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Section 1 

Background 

The purpose of the Corporate Communications Strategy is to increase and maintain awareness of 
Council services and functions, to improve local accountability and democracy, to listen and learn and 
to enable the Council to explain the reasons for the policies and priorities. 

The aim of this strategy is to achieve the following:- 
 

• Two way communication, giving residents the choice of how to communicate with us and how 
we communicate with them 

 
• Cannock Chase residents who are well informed and are aware of the scope of services the 

Council provides and how to access them 
 

• Cannock Chase residents who have a positive perception of Cannock Chase Council and its 
services 

 
• An enhanced organisational reputation locally, regionally and nationally 

 
• A fully informed, engaged workforce enabled to deliver the best services possible 

 
• The endorsement of  communication as a key priority for the Authority 

 

Section 2 

Details of Matters to be Considered 

Responsibility for the successful implementation rests with the Chief Executive, Directors, Leader of the 
Council, elected members and each and every employee. 

The PR and Marketing Team will carry out the day-to-day implementation of the strategy and 
management of the action plan, but communications must be a priority for Directors, Heads of Service, 
Service Managers and key communicators in all service areas. 

The strategy recognises that all employees have a vital role to play in effectively communicating the 
Council’s vision.  It recognises that all services have their own areas of expertise, and are ultimately 
responsible for delivering their own service plans. 

One of the PR & Marketing team’s key roles is to provide valuable support to these services, working 
with them on their promotional activity to ensure their messages are effectively communicated. 

Section 3 

Contribution to CHASE 

This strategy is a framework and focus for Cannock Chase Council’s communication activity and will 
underpin all work across the authority to ensure we communicate effectively with our residents, partners 
and employees. 
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ENCLOSURE 12.4 

Its formulation has been guided by Cannock Chase Council’s Corporate Objectives and it seeks to 
maximise sound communications practice throughout all the Council’s services in order to support the 
delivery of the five Chase objectives and in order to achieve the Council’s vision;  

‘By 2020, Cannock Chase will have a vibrant local economy with opportunities for all, in a clean, green 
and safe environment’ 

Section 4 

Financial Implications 

There are no identified financial implications associated with this report. 

Section 5 

Human Resource Implications 

There are no identified human resource implications arising from this report. 

Section 6 

Legal Implications 

There are no identified legal implications associated with this report.  All communications will adhere to 
the Department for Communities and Local Government ‘Code of Recommended Practice on Local 
Authority Publicity.’ 

Section 7 

Section 17 (Crime Prevention) 

There are no identified implications in respect of Section 17 arising from this report. 

Section 8 

Human Rights Act Implications 

There are no identified human rights act implications associated with this report. 

Section 9 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act. 

Section 10 

Risk Management Implications 

There are no risk management implications directly associated with this report. 

Section 11 
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ENCLOSURE 12.5 

Equality and Diversity Implications 

The strategy is undergoing an Equality Impact Assessment.  Depending upon the outcome, and if 
appropriate, an action plan will be prepared to address any issues highlighted.   

Section 12 

Other Options Considered 

No other options have been considered. This Corporate Communications Strategy is the development 
and continuation of the strategy first implemented in 2005. Following review and evaluation of the 
strategy and its outcomes, improvements and modifications have been made to the strategy where 
appropriate.  

Section 13 

List of Background Papers 

None 

Annexes 

None 

Report Author Details 

Kathryn Cooper – PR & Marketing Manager 

Telephone 01543 464463 
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An important aspect of our communications is to 
raise local awareness of services we provide to 
encourage full use of them by our residents.

The Council has developed a wide range of 
accessible services so residents can keep in 
touch with us, 24 hours a day.  We are constantly 
seeking to expand and improve these services 
even further.”
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Communication is a two way process and the 
Council is committed to maintaining and encouraging 
regular dialogue with residents and stakeholders so 
that information and ideas are exchanged both inside 
and outside of the organisation. 

The Council believes that residents, partners, businesses 
and visitors should all be well informed and regularly 
consulted – so they can infl uence the quality and 
nature of the services available to them.

Government targets are constantly being assessed to 
ensure local people can contact their councils in new 
and better ways, utilizing the latest technology.

Cannock Chase Council is committed to fi nding ways 
to widen people’s choices, and tailoring our services to 
people’s preferred means of communication.  

We also recognise that for a successful joint working 
relationship between partners, public sector and the 
private sector, staff and councillors need to provide 
access to a wide range of information.

Introduction

“Cannock Chase Council recognises the importance of effective 
communications in the delivery of its services to the community.

S G Brown, Chief Executive

Cannock Chase Council

Neil Stanley

Leader of the Council



This document sets out Cannock Chase Council’s 
strategy for improving communication across the 
Council and with residents and stakeholders of 
Cannock Chase.  Effective and co-ordinated external 
communication is not possible without strong internal 
communication. This strategy therefore seeks to 
address both key areas.

How local authorities are assessed is changing.  In April 
2009 Comprehensive Area Assessment (CAA) replaces 
Comprehensive Performance Assessment (CPA) for 
councils.  The views of local people are at the heart of 
this new assessment approach and research shows 
that communication has a signifi cant impact on how 
local residents judge their local council.  

Ipsos MORI research shows that people know little 
about councils or what they do. It has also established 
that the less people know about an organisation, the 
less favourably they rate it in customer satisfaction 
surveys. In turn, well informed residents are more 
likely to be satisfi ed with council services and to be 
supportive of its work.  In order to engage with our 
residents we need to provide them with clear, concise 
information about specifi c issues that matter to them.

Purpose 
The purpose of Cannock Chase Council’s 
communications strategy is to increase and maintain 
awareness of Council services and functions, to
improve local accountability and democracy, to listen 
and learn and to enable the Council to explain the 
reasons for the policies and priorities. The strategy will 
support the work of the Council’s corporate plan and 
local area agreements through timely, relevant, 
inclusive, clear, concise and consistent communication.

Adoption of the Communications 
Strategy will:

•   Enable the integration of communications as an 
      essential, valued function both into the daily 
      business and strategic planning of the Council

•   Enable the Council to judge whether best value is        
      achieved in the delivery of communications

•   Enable the Council to regularly assess 
      communication performance

•   Benchmark where the Council is now in terms of 
      customer satisfaction against where it wants to be

•   Identify any areas of weakness where remedial 
      action may be necessary
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The importance of effective communication

Communication is a fundamental component 
in how local residents judge the overall image 
of their council. Getting it right is one of the 
simplest and most effective ways of
improving satisfaction. It is no longer an 
optional extra – any council that wants to be 
seen as striving or high performing will need 
a communication strategy in place.
 
IDeA, Connecting with Communities

“

”



Aims of the Strategy
The aim of this strategy is to endorse communication 
as a priority issue for the authority and achieve the 
following:

•   Ensure Cannock Chase residents are well 
      informed and have a high awareness of the 
      Council’s services and how to access them

•   Ensure Cannock Chase residents have a positive
      perception of Cannock Chase Council and        
      its services

•   A range of communication channels, giving 
      residents the choice of how to communicate 
      with us

•   Ensure the reputation of the organisation is 
      enhanced locally, regionally and nationally

•   A fully informed, engaged workforce enabled to 
      deliver the best services possible

Communication Principles
In order to achieve these aims, Cannock Chase Council 
is committed to ensuring all communication 
(whether internal or external) adheres to the 
following principles:

Customer focused
•   We will put the customer at the heart of 
      everything we do and adhere to the standards of        
      our Customer Care Charter

Open and Honest
•   We will give honest, positive, evidence based 
      messages and be open to debate and questions 

Timely
•   We will communicate with our audiences 
      proactively when the messages are relevant 
      to them
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Jargon Free
•   We will make sure our messages can be 
      understood by the intended audience.  We will              
      avoid jargon unless it is suitable for those with 
      whom we are communicating

Accessible to all
•   We will offer an appropriate choice of 
      communication methods in order not to 
      disadvantage any members of our community.         
      We will also ensure all of our communication        
      channels adhere to accessibility standards

Continue to develop new ways of 
reaching audiences (particularly those        
seldom heard)
•   We will create and develop communication 
      channels that allow the audience to access as        
      much or as little information as they feel 
      appropriate

•   We will develop a range of channels so that the 
      audiences have the choice in how they access that              
      information

•   We will offer literature in a range of alternative        
      formats



Encourage and enable feedback
•   We will publish contact information on all 
      communication we produce and continue to 
      encourage feedback in order to improve two way 
      communication

Listen actively as much as inform
•   We will proactively seek the opinions of our 
      audiences, acknowledge them and respond to them              
      quickly, honestly and consistently 

Regularly evaluate and measure our 
communication and respond to the 
outcomes
•   We will endeavour to measure the success of each        
      of our communication channels, products and 
      messages as appropriate and be open to change        
      based on the results

Minimise environmental impact
•   We will select communication methods which are        
      cost effective and environmentally responsible, 
      using electronic methods where possible
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Value for money
•   We will make the best possible use of our resources 
      and budgets by working with colleagues across the        
      organisation and also with partners

Equal and inclusive 
•   The Council will not inappropriately favour one 
      stakeholder over another and will ensure efforts are        
      made to communicate with hard to reach groups.  
      All communications will adhere to the Council’s 
      Equality and Diversity Policy

Clearly branded  
•   We will ensure all communications adhere to the 
      corporate style guidelines 

Integral to Council business  
•   Council communications will form an integral part        
      of the business planning process

Legal   
•   The Council will, at all times, comply with the 
      Department of Communities and Local Government        
      Code of Recommended Practice on Local Authority 
      Publicity (Code of Conduct), other legislation and 
      national and local protocols

Effective planning   
•   All communications activities to be undertaken as              
      part of a robust planning process
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Managers and Supervisors
•   Communicate regularly with their teams, ensuring        
      a climate which encourages feedback and open 
      discussion 

•   Run team briefi ngs at least once a month

All Employees
•   To make themselves aware of what is going on in        
      their immediate area as well as familiarising 
      themselves with some of the key strategic issues

•   To recognise that good communication is key to  
      their every day work and that they play important  
      roles as ambassadors for the Council

PR & Marketing Team
•   The strategy aims to secure agreement and 
      endorsement of the role of PR & Marketing as 
      custodians of the Cannock Chase Council brand, 
      together with communication priorities, and joint 
      ownership of actions from Council services whose 
      co-operation is necessary to deliver this strategy.  

•   Lead on communication across the authority and 
      take responsibility for implementing the Corporate 
      Communications Strategy and Action Plan

•   Ensure that communication with media, branding        
      and publications are cohesive and present a one 
      organisation approach

•   Effectively market the Council’s brand, values and 
      corporate identity 

•   Provide focused communications expertise

•   Monitor and evaluate progress and performance

Responsibility for the successful implementation of 
this strategy rests with the Chief Executive, Directors, 
Leader of the Council, elected members and each and 
every employee.

The PR and Marketing Team will carry out the day to 
day management of the strategy but communications 
must be a priority for Directors, Heads of Service, 
Service Managers and key communicators in all 
service areas.

The strategy recognises that all employees have a vital 
role to play in effectively communicating the Council’s 
vision.  It recognises that all services have their own 
areas of expertise, and are ultimately responsible for 
delivering their own service plans.

One of the PR & Marketing team’s key roles is to 
provide valuable support to these services, working 
with them on their promotional activity to ensure 
their messages are effectively communicated.

Directors Management Team
•   Responsible for driving the Communications 
      Strategy by actively and demonstrably applying        
      its principles to all aspects of their work

•   Communicate their decisions, and the strategic 
      thinking behind them clearly and quickly in order 
      that the cascade of information to all employees        
      and members at all levels can be instigated 
      (as appropriate) in an accurate and timely manner

•   Support and champion good communication across        
      the authority and help embed it into everything 
      we do

Heads of Service
•   Play a key role in implementing the strategy and 
      ensuring it is embedded in their day to day activity

•   Ensure all their employees are aware of the 
      Communications Strategy

Roles and Responsibilities
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The Local Government Association’s Reputation 
Campaign (published in July 2006) carried out 
research into how local government organisations 
are perceived by the public. Twelve core actions were 
identifi ed which would improve public perceptions, 
fi ve of which were directly linked to communication:-

•   Manage the media effectively to promote and        
      defend the Council

•   Produce an A-Z guide of Council services

•   Publish a regular Council magazine or newspaper  
      to inform residents

•   Ensure the Council brand is consistently linked to  
      services

•   Good internal communications – make sure that  
      staff and members are informed

The research highlighted the need for excellent  
communication across all audiences in order for  
the organisation to be valued by its communities.  
Communication therefore has a direct link with
customer satisfaction.

Target Audiences

It is essential to identify the relevant audiences we 
communicate with in order to deliver the most 
relevant messages in the most appropriate way. 

Each individual will have different needs and 
expectations of their interaction with Cannock Chase 
Council.  We will therefore use as many channels 
of communication as appropriate to reach as many 
people as we can.

Our main audiences broadly include:-

•   Residents
•   Media
•   Partners
•   Businesses
•   National opinion formers
•   Employees
•   Elected Members

Methods 
Cannock Chase Council currently uses a wide variety of 
methods to communicate with various stakeholders.  
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Reference Target Audience / Medium Chart

Employees

Elected Members

Residents

Potential employees

The local media

Partners 

Community and voluntary groups

The business community

Potential inward investors

National opinion formers
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Overall aim: To raise the profi le and 
reputation of Cannock Chase Council through 
an integrated programme of timely, relevant 
and consistent marketing communications to 
all council stakeholders. 

Ipsos MORI research shows that people know little 
about councils or what they do. It has also established 
that the less people know about an organisation, the 
less favourably they rate it in customer satisfaction 
surveys. In turn, well informed residents are more 
likely to be satisfi ed with council services and to be 
supportive of its work.  The change in local authority 
assessment (through Comprehensive Area 
Assessment) to a more customer-centric approach 
makes the delivery of consistent and effective 
communication to all of our stakeholders key across 
the whole of the council.

The broad aims and objectives of this strategy have 
been translated into measurable targets, which are 
directly linked to our local performance indicators:

Target 1 
•   To increase stakeholder* satisfaction about how the        
      Council communicates with them

Target 2 
•   To improve internal communications and increase 
      employee satisfaction in relation to methods of        
      communication

Target 3 
•   To increase positive coverage of activities through        
      the media

Target 4 
•   To increase stakeholder awareness about what the        
      Council does and the services it provides

Target 5 
•   To increase brand recognition of the Council at a  
      local, regional and national level

Key Targets/objectives
A number of tasks and outcomes critical to the success 
of this strategy have been set out in the Communications 
Action Plan (Appendix 1). Achievement levels for targets 
3 and 4 will be benchmarked in 2009/10 through a 
series of audits, reviews and surveys.  Targets 1, 3 and 5 
will be measured against pre-agreed local performance 
indicators.

*For the purposes of this document the term stakeholder encompasses residents, businesses, employees, councillors and visitors
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Objective 

% of residents who say they know a 
good deal about the Council

% of residents who say the Council 
keeps them informed about services

% of residents who say the Council 
keeps them informed on how it 
spends its money (Council Tax)

% of residents who say the Council 
keeps them informed on planned 
changes to services

Target to 
achieve by 
2011
 
60%

62%

32%

52%

2005

35%

44%

26%

33%

2006

47%

52%

26%

42%

2007

54%

56%

28%

46%

2008

55%

57%

28%

47%

 

2009

57%

59%

30%

48%

Target to 
achieve by
2010

58%

60%

31%

50%

Local Performance Indicators (PIs)
Since 2005 we have measured our success against a series of local performance indicators, having benchmarked 
levels of stakeholder satisfaction through consultation using the Citizens’ Panel.

The fi gures show that since the adoption of the Communication Strategy in 2005 levels of satisfaction have increased 
by an average of 11.5%, with stakeholder knowledge of the Council rising 19%. 

There are no National Indicators to support performance measurement in the communications area.

It would also be diffi cult to benchmark local PIs given that other local authorities may not measure the indicators we 
measure and if they do there is also the issue that the indicators could be measured in different ways.
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The strategy will adhere to the Council’s Equality and 
Diversity Policy, which follows the Equality Standard 
for local government:

•   “The Equality Standard recognises the importance        
      of fair treatment and equal access to local 
      government services and employment and has        
      been developed as a tool to enable local 
      authorities to mainstream gender, race and 
      disability into Council policy and practice at 
      all levels.”

•   Cannock Chase Council will work in a way that is        
      inclusive and provides equality of opportunity and 
      involvement from all sectors regardless of age, 
      gender, ethnic origin, race, sexual orientation, 
      religion, disability, social status or geographical        
      location.

•   We will establish effective ways of communicating,        
      using and developing wherever possible, 
      common structures and processes so that there        
      are ways for all groups and interests to have a        
      voice.

•   A full equality impact assessment is being 
      undertaken for all aspects of PR, Marketing and 
      Communications activities.

Equality and Diversity

Performance 
Management
The strategy will be reviewed annually by DMT.  

The Communications Action Plan will be regularly 
reviewed to monitor progress against targets and 
outcomes.

The PR & Marketing team will measure its success in 
delivering focused communications expertise through 
set targets (see local performance indicators under 
Key Targets and Objectives).



www.cannockchasedc.gov.uk

This document can be provided in Braille, on audio cassette tape/disk, 
large print and in the following languages on request to 

Cannock Chase Council on 01543 462621. 

Bengali, Gujarati, Chinese, Urdu, Punjabi and Polish.

Ten dokument jest dostępny na żądanie w twoim języku

? =? = 01543 46262101543 462621



Action - resourced

Integrate Socitm Online Web Satisfaction Survey into our website

Explore the possibility of providing Chase Matters as an e-magazine

Consider ways of reaching and engaging hard to reach groups

Planned corporate campaigns and initiatives

Ensure literature is available in alternate formats and adheres to 
equality and diversity best practice

Develop service standards for each area

Communications Action Plan 2009-2011

Outcome

Improved content and satisfaction

Improved accessibility leading to improved awareness and satisfaction

Improved accessibility leading to improved awareness and satisfaction

Improved awareness and satisfaction

Ensure inclusivity and accessibility for all

Improved understanding of what will be delivered

Timescale

2009

2010

2010

2009 - 2012

2009

2009

Lead

Information Manager

PR & Marketing Offi cer

Consultation Offi cer

PR & Marketing Manager

Marketing Offi cer / 
Graphic Designer

PR & Marketing Manager

Target 1: To increase stakeholder satisfaction about how the Council communicates with them

Action - not resourced

Develop A-Z of Council services

Explore the use of mobile phone communications

Explore possibility of updating website

Explore new forms of media for the website

Develop Chase Matters

Outcome

Improved awareness of services the Council provides

Improved accessibility and speed of communication

Improved accessibility and speed of communication

Enabling communications to as many different groups as possible

Improved awareness and satisfaction

Timescale

2010

2011

2010

2010

2011

Lead

PR & Marketing Manager
Communications Offi cer

Information Manager

Information Manager

Information Manager

PR & Marketing Manager
Communications Offi cer



Action - resourced

Annual survey on internal communications followed by 
improvement plan

Explore setting up internal communications group

Annual review of Intranet

Annual review of the Byte

Undertake audit of internal communications channels

Hold regular Focus Groups 

Review Moving Forward Together sessions

Review On the Frontline sessions

Explore feasibility of job swaps

Develop staff messenger system

Consider issuing Chief Exec’s Bulletin on a quarterly basis 
highlighting upcoming issues/key dates

Chief Executive to attend team meetings across the organisation 
periodically 

Ensure employees without PC access are given printed briefi ng 
notes, emagazine etc

Investigate possibility of opening the Core when users log onto 
their PC

Outcome

Improved understanding of employee requirements leading to 
increased satisfaction

Improved understanding of employee requirements leading 
to increased satisfaction and greater internal buy-in: brand 
ambassador opportunity

Effective delivery of internal communications

Effective and relevant delivery of internal communications

Effi cient and relevant use of communication channels

Improved understanding of employee requirements leading to 
increased satisfaction through improved communications

Improved understanding amongst employees of the strategic aims of 
the council and its decision making

Ensure senior management understanding of the issues facing 
council employees

Facilitates shared best practise and personal development

Create information fl ow to ensure well informed staff

Improved understanding amongst employees of the strategic aims of 
the council and its decision making

Ensure understanding of the issues facing council employees  

Getting communications to as many different groups of employees 
as possible

Improved accessibility and speed of communication

Timescale

2010

2009

2011

2011

2009

2009

2010 

2010

2011

2011

2009

2010

2009

2009

Lead

Communications offi cer

Communications offi cer

Information Manager

Communications offi cer

Marketing Offi cer

Consultation Offi cer

Marketing Offi cer

Marketing Offi cer

PR & Marketing Manager

Information Manager

Communications offi cer

PR & Marketing Manager

Marketing Offi cer

Information Manager

Target 2: To improve internal communications and increase employee satisfaction on how they are communicated with

Action - not resourced

Explore new forms of media within the Intranet

Review Performance Matters campaign

Outcome

Getting timely communications to as many different groups of 
employees as possible

Improved delivery of future employee communications campaigns

Timescale

2012

2009

Lead

Information Manager

PR & Marketing Manager



Action - resourced 

Enter awards 

Send case studies to IDEA, LGA and other such bodies

Offi cers to present at conferences

Create database of professional journals for press releases

Outcome

Build the brand regionally and nationally

Build the brand regionally and nationally

Build profi le of Cannock Chase Council

Build profi le of Cannock Chase Council

Timescale

2009

2009

2010

2009

Lead

PR & Marketing Offi cer

Communications offi cer

DMT / HOS

Communications offi cer

Target 4: Raise profi le and reputation of Cannock Chase Council regionally and nationally

Action - resourced

Regular bi-monthly feature in local media

Quarterly performance reports 

Weekly press cutting service

Hold monthly Cabinet press briefi ngs

Annual review of Cabinet press briefi ngs

Implement Advertising Value Estimate (AVE)

Develop stronger relationships with TV and Radio contacts

Develop relations with key regional/national and specialist media

Outcome

Improved reputation

Effective evaluation leading to improvements 

Effective evaluation

Proactively engage with media and creating more opportunities to 
share good news

Proactively engage in a way which is benefi cial to all

Assess value for money

Increase channels for positive coverage

Builds brand regionally and nationally

Timescale

2010

2010

2009

2009

2010

2009

2010

2010

Lead

Communications offi cer

Communications offi cer

Communications offi cer

PR & Marketing Manager

PR & Marketing Manager

Marketing Offi cer

Communications offi cer

Communications offi cer

Target 3: To increase positive coverage of our activities through the media

Action - not resourced

Involve media with consultation exercises

Annual local media survey

Outcome

Engage and develop positive relationships creating more balanced 
coverage

Benchmark media activity, set measurable targets and ensure effective 
delivery of media relations programme

Timescale

2009

2010

Lead

Consultation Offi cer

PR & Marketing Manager



Target 5: To increase brand recognition of the Council on a local, regional and national level
Outcome

Create a customer perception of a highly professional organisation

Ensure the visual identity portrays a highly professional organisation

Ensure consistency across all communications to create a customer 
perception of a highly professional organisation

Ensure consistency across all communications to create a customer 
perception of a highly professional organisation

Effective and effi cient delivery of high quality, professional marketing 
campaigns

Ensure consistency across all communications to create a customer 
perception of a highly professional organisation

Effective and effi cient delivery of high quality, professional marketing 
campaigns

Timescale

2009

2009

2009

2009

2010

2010

2010

Lead

PR & Marketing Manager / 
PR & Marketing Offi cer

PR & Marketing Manager / 
PR & Marketing Offi cer

PR & Marketing Offi cer

PR & Marketing Offi cer

Graphic Designer

PR & Marketing Manager

Graphic Designer

Action 

Update corporate style 

Review the current visual identity to assess its ‘value’

Establish a robust level of brand guidelines

Develop branding toolkit

Review creative brief process

Consider adopting house style guide for all documents

Implement revised checking process 

Action - not resourced

Refresh photographic library

Outcome

Create a customer perception of a highly professional organisation

Timescale

2010

Lead

Graphic Designer
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