
ENCLOSURE  11.1 

File Reference  Page 1 of 1 

 
CANNOCK CHASE COUNCIL 

CABINET 

15TH DECEMBER 2011 

REPORT OF THE HEAD OF POLICY  

RESPONSIBLE PORTFOLIO LEADER: CORPORATE IMPROVEMENT 

QR CODES IN COMMUNICATION ACTIVITY 

KEY DECISION – NO 

 

1. Purpose of Report 

 Following approval of the Communications Improvement Plan on 17th November 2011, to 
provide Members with information on the purpose and potential usage of QR technology within 
the Council’s services.  

2. Recommendation(s) 

 

 

 

 

 

 

 

3. Summary 

3.1 On 2nd November 2011, the Council approved a new Communications Strategy for 2011-14 
which identified the requirement to communicate through a variety of channels in order to 
ensure that the effectiveness of communications is optimised through a considered and 
targeted approach. Subsequently, on 17th November 2011, Cabinet approved a 
Communications Improvement Plan for both internal and external communications.  

3.2 In recognising the increased use of electronic communications such as e-mail, internet and 
numerous social media channels, Cabinet agreed to ‘explore the possibility of piloting the use 
of QR code technology to facilitate service improvement and innovation’. It was agreed that a 
report would be provided to the December meeting with the options available in this regard. 

4. Key Issues 

4.1 QR codes are a relatively new technology. They are in essence small barcodes which can be 
used by users of smartphones in a variety of ways. The main and most popular usage of QR 

2.1 That Cabinet approve the introduction of QR codes within corporate 
publications, literature and material for a trial period of six months 
commencing January 2012. 

2.2 That during the 6 month trial, resultant access to the Council’s website is 
monitored and evaluated. 

2.3 That a report on the outcome of the trial and if successful, potential options 
for usage in service delivery be provided to Cabinet in August 2012. 
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codes is within promotional material such as corporate publications and literature whereby the 
barcode is scanned by a smartphone user who is then automatically directed to a corporate 
website. This simple electronic interaction enables organisations to capture the interest of their 
customers and maximise the opportunity of promoting or raising awareness of the other 
products, services which they offer. 

4.2 Their secondary purpose is more interactive whereby the QR code performs a service request 
for the smarphone user and is an alternative to visiting in person, telephoning or e-mailing an 
enquiry or service request to an organisation. 

4.3 As QR code technology can only be accessed through a smartphone, it is not available on a 
universal basis and any usage of such technology would clearly need to be in addition to and 
not instead of the more traditional methods of communication and service access which the 
Council delivers.  

4.4 It is important therefore to firstly establish the potential usefulness of the Council introducing 
QR technology by identifying the actual prevalence of smartphone users within the District. 
Although it is estimated that almost a third of people in the UK now have a smartphone, actual 
figures are difficult to quantify with certainty. During summer 2011, as part of its external 
communications consultation the Council sought to establish how many respondents accessed 
the internet through a smartphone. 26% of respondents confirmed that they accessed the 
internet through such a device. 

4.5 In order to establish whether QR technology would be successful for Cannock Chase Council 
(for residents, stakeholders and visitors alike), it is recommended that QR codes are introduced 
on corporate literature and that resultant access to the Council’s website is monitored and 
evaluated accordingly. In doing so, the Council can readily ascertain the appetite for using the 
Codes in the provision of information and also potentially for access to services. Subject to 
demand, financial provision, such services could potentially include reporting 

5. Conclusions and Reason for the Recommendation 

5.1 Cabinet is recommended to approve the trial introduction of QR codes in corporate 
publications, literature and material for a 6 months period. The trial provides a cost effective 
means of establishing the actual usage of smartphones and QR codes in accessing Council 
information. The outcome of the trial would be indicative of the whether providing QR codes as 
an alternative means for residents, stakeholders, businesses and visitors would be likely to be 
successful.   
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REPORT INDEX 

Contribution to Council Priorities Section 1 

Financial Implications Section 2 

Human Resource Implications Section 3 

Legal Implications Section 4 

Section 17 (Crime Prevention) Implications Section 5 

Human Rights Act Implications Section 6 

Data Protection Act Implications Section 7 

Risk Management Implications Section 8 

Equality and Diversity Implications Section 9 

List of Background Papers Section 10 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 

Report Author Details: Jamie Summerfield, Interim Communications Manager, 
Extension 4495 
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Section 1 

Contribution to Council Priorities 

In delivering the aim of the Council’s Communication Strategy 2011-14, the trial introduction of QR 
codes, contributes to the Council priority ‘Transformation – changing the way services are provided to 
ensure value for money’.  

Section 2 

Financial Implications 

As referred to in paragraph 5.1, it is intended to use QR codes for a trial period where they can be used 
at no extra cost; there are therefore no financial implications for the Council as a result of this report.  

Future reports will be submitted for consideration once the six month trial period has been completed; 
these will include detailed financial implications as and where appropriate.  

Section 3 

Human Resource Implications 

There are no identified human resource implications arising from this report. 

Section 4 

Legal Implications 

There are no identified legal implications arising from this report. 

Section 5 

Section 17 (Crime Prevention) Implications 

There are no identified crime prevention implications arising from this report. 

Section 6 

Human Rights Act Implications 

There are no identified Human Rights Act implications arising from this report. 

Section 7 

Data Protection Act Implications 

There are no Data Protection Act implications arising from this report. 
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Section 8 

Risk Management Implications 

There are no risk management implications directly associated with this report. Strategic Risks with 
regard to the Council’s communication activity are contained within the Strategic Risk Register. 

Section 9 

Equality and Diversity Implications 

The Communications Strategy and improvement plan both adhere to the Council’s Equality and 
Diversity policy and in particular has due regard to the duties within the Equality Act 2010.  

Section 10 

Report Author Details 

Jamie Summerfield, Interim Communications Manager, Ext 4495 


