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CANNOCK CHASE COUNCIL 

CABINET 

19 JULY 2012 

REPORT OF THE HEAD OF POLICY  

RESPONSIBLE PORTFOLIO LEADER: CORPORATE IMPROVEMENT 

USE OF TWITTER AT HEDNESFORD COMMUNITY FORUM 

KEY DECISION: YES 

 

1. Purpose of Report 

 An action from the Communications Improvement Plan approved by Cabinet on 17th November 
2011 was to trial the use of e communications, namely Twitter at Hednesford Community 
Forum. This report informs Members of the results of this trial. 

2. Recommendation(s) 

 

 

 

 

 

 

 

3. Summary (inc brief overview of relevant background history) 

3.1 Cannock Chase Council’s communications team has been using Twitter since May 2010 to 
share Council news and information. Twitter is a social networking platform that enables users 
to send short messages to people who have signed up (or ‘followed’) to receive updates. There 
are now over 2,300 people who receive updates electronically this way from Cannock Chase 
Council. The communications team shares press releases, events and other information in this 
way, as well as through more traditional communication channels as directed by the 
Communications Strategy and Improvement Plan approved by Council.   

3.2 An action from the 2011 Communications Improvement Plan was to deliver social media 
communications events and ‘meetings’ to engage with digital users and to enable more 
effective communication. Cabinet agreed to pilot the use of Twitter at Hednesford Community 
Forum and to determine rollout to other forums if appropriate. Hednesford Forum was selected 
to trial the use of Twitter because Customer Insight data indicates that people who live in wards 
within the Hednesford Community Forum catchment area (including Hednesford Green Heath  

2.1 Cabinet to note the evaluation of the use of Twitter at Hednesford Community Forum on 26 
March and 25 June 2012 

2.2 In principle, Cabinet to approve Twitter to be used as a communications tool at all future 
Community Forums, with a phased rollout to other forums in the District subject to 2.3 below 

2.3 Cabinet recommend to Council that in order for Twitter to be used as an  
e-communications tool at the Community Forum meetings the Constitution Working Group 
considers changes to the Constitution 

 



ENCLOSURE  15.2 

File Reference  Page 2 of 6 

and Hednesford North and South) are more likely to be receptive to web and electronic 
communications than other areas of the District. 

3.3 Following the previous report on face-to-face communications being the preferred 
communications tool for attendees at Cannock Community Forum, it was resolved to promote 
this more in the future. Growth in this channel at Cannock Forum and developing  
e-communications at Hednesford Community Forum encourages the principle of a wider reach 
for communication to residents.       

4. Key Issues and Implications 

4.1 Part 4 Section 39 paragraph 23 of the Constitution directs: “No person shall use in the Council 
Chamber or room in which such meeting shall be held or have in the person’s possession or 
control: (a) any camera or other apparatus capable of making a photographic or other pictorial 
record for subsequent use; (b) any radio transmitting apparatus, recording machine or other 
apparatus capable of recording speech for subsequent use; (c) any mobile phone or similar 
application (unless the previous permission of the Chairman or other person presiding at the 
meeting has been obtained which permission may be given subject to conditions as to user or 
otherwise). 

4.2 After consent from the Chair at Hednesford Community Forum had been obtained, Twitter was 
used at the Community Forums in Hednesford on 26 March and 25 June 2012. Updates were 
sent out to the Council’s Twitter followers during each forum, following the Agenda of each 
meeting and giving a summary of the issues raised. Twitter users were encouraged to get 
involved in the debate. 

4.3 At the Community Forum on 26 March 2012, around 18,000 Twitter users had the potential to 
see the Twitter updates from the meeting (this figure is calculated by adding together the 
follower numbers of all the Twitter users who shared one of our tweets or commented directly 
on one of the issues). 20 of the Council’s 50+ Twitter updates from the meeting were 
‘retweeted’ (passed on by other Twitter users to their followers); 17 Twitter users engaged, 
either through sharing the Council’s updates or commenting on one of the issues directly; 27 
new followers were gained in the 24 hours following the forum.   

4.4 At the Community Forum on 25 June 2012, around 12,500 Twitter users had the potential to 
see the Twitter updates from this meeting. 13 of the Council’s 40+ Twitter updates from the 
meeting were shared; 11 Twitter users engaged through sharing updates or making their own 
comments; 21 new followers were gained in the 24 hours following the forum.  

4.5 The two forums combined realised an increase in 48 new Twitter followers in total – an 
increase of 2% in overall follower numbers. Should the use of Twitter as an e-communications 
tool be rolled out to other Forums across the District, this number could potentially increase to 
8%.    

5. Conclusions and Reason for the Recommendation 

5.1 Increasing the number of people who are aware of the Community Forums and who take part 
either at the meetings themselves or digitally via Twitter directly increases the Council’s ability 
to effectively communicate with residents. 
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5.2 With Cabinet’s agreement, it is proposed to continue to use Twitter at Hednesford Community 
Forum and to begin a phased rollout to the other Forums in the District according to Customer 
Insight and the likelihood of the use of e communications. This would begin with the Heath 
Hayes Forum in September before moving on to Rugeley in December and Cannock in March 
2013. The use of Twitter at the other Forums would be closely monitored to ensure there is 
enough interest to justify its use. 

Report Author Details  

Natasha Swan, Head of Policy and Performance, Ext 4412
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Section 1 

Contribution to Council Priorities 

In delivering the aim of the Council’s Communication Strategy 2011-14, the Community Forum Twitter 
trial was part of an approved Communications Improvement Plan which contains a variety of actions 
designed to achieve the service aim of “improving the effectiveness of our communications to 
residents” and ultimately, the Council’s corporate priority “Transformation – changing the way services 
are provided to ensure value for money”. 

Section 2 

Contribution to Promoting Community Engagement 

Increasing the number of people who are aware of the Community Forums and who take part either at 
the meetings themselves or digitally via Twitter directly increases the Council’s ability to effectively 
communicate and engage with residents. 

Section3 

Financial Implications 

There are no direct financial implications arising from this report. The cost of officer time at the forums 
and the use of Twitter are met from existing resources. 

Any further developments through the use of Social Networking media that cannot be met from existing 
resources will require either a further report to Cabinet and Council for a supplementary estimate or the 
proposal of a Policy Option within the Council’s Delivering Change process. 

Section 4 

Human Resource Implications 

There are no identified human resource implications arising from this report. 

Section 5 

Legal Implications 

The transmission of information on Twitter at any Council meeting would need the prior consent of the 
meeting chairman (as set out in Council Procedure Rule 23). The content of any transmissions should 
not be defamatory or discriminatory in nature. 

Section 6 

Section 17 (Crime Prevention) Implications 

There are no identified crime prevention implications arising from this report. 

Section 7 

Human Rights Act Implications 
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There are no identified Human Rights Act implications arising from this report. 

Section 8 

Data Protection Act Implications 

There are no Data Protection Act implications arising from this report. 

Section 9 

Risk Management Implications 

There are no risk management implications directly associated with this report. Strategic Risks with 
regard to the Council’s communication activity are contained within the Strategic Risk Register. 

Section 10 

Equality and Diversity Implications 

The Communications Strategy and improvement plan both adhere to the Council’s Equality and 
Diversity policy and in particular has due regard to the duties within the Equality Act 2010.  

Section 11 

List of Background Papers 

None 

Section 12 

Report History 

Communications Improvement Plan, Cabinet, 17 November 2011 

Annexes 

Twitter screen shot showing some Twitter updates from the Hednesford Community Forum on 25 June 
2012 

 



USE OF TWITTER AT HEDNESFORD COMMUNITY FORUM 

 

This is part of the Council’s profile page on Twitter 

 

 

The image below shows some of the Twitter updates that were sent out to the Council’s 2,300+ 

followers at the Hednesford Community Forum on 25 June 2012. 
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