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1.0 Purpose of Report 
 
1.1 This report sets out the Private Sector Housing Strategy which incorporates the empty 
 properties strategy. 
 

 
2.0 Recommendations 
 
2.1. That Cabinet adopts the Private Sector Housing Strategy 2008-10. 
 
2.2. That the Director of Service Improvement or anyone duly authorised by him be authorised to 

enter into agreements with delivery partners as may be considered appropriate, including 
Service Level Agreements with appropriate providers, subject to the availability of financial 
resources 

 
 

 
3.0 Key Issues 
 
3.1 The Council as part of its strategic housing and private sector housing function is required to 

produce a housing strategy to reflect its involvement in this work and to indicate which areas of 
activity will be supported for the next three years, subject to available resources. 

 
3.2 This Strategy has been developed  having regard to the  Council’s overarching ‘fit for purpose’ 

Housing Strategy which was approved by Cabinet  in July  2007. The aims and outcomes of the 
two documents are intrinsically linked. Consultation on the  Private Sector Housing Strategy  in 
essence formed part of the comprehensive consultation carried out in the development  and  
production of the Housing Strategy.  The Housing Strategy included clear aims and objectives 
together with a specific action plan. The Private Sector Housing Strategy seeks to enable the 
Council to deliver and meet those actions and targets set out within the approved overarching 
Housing Strategy relating to private sector housing. 
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3.3 Private sector housing makes up 82% of the residential property within the District, the quality 

and availability of this sector is therefore critical to meeting the needs of our current and future 
residents, and realising the objectives of our housing strategy to modernise the housing stock 
and provide a decent home for all. 

 
3.4 The work of the Council in the private sector relates to support, advice and care of particularly 

tenants through to enforcement of standards and assisting, by way of disabled facilities grants, 
residents to remain in their own homes rather than having to seek support through care using 
residential care accommodation. Each area of activity plays an important role in the economy 
of the area. 

 
3.5 This strategy endeavours to provide assistance and enforcement where it is most appropriate 

within the area and also considers new areas of involvement that the Council needs to develop 
as a result of the Housing Act 2004; this Act changed considerably the way in which the 
Council deals with the private sector and introduced many new concepts into the way in which 
issues are dealt with in the private sector. The Act also introduced the concept of risk 
assessment to enforcement work, making dealing with long term empty property more 
effective. Also developing the way in which local authorities deal with private sector housing 
improvement. 

 
3.6 Also considered is the way in which capital funding will, in the future, be available to this local 

authorityfor assistance to owners in this sector, based on equity loan schemes available 
through a West Midlands co-ordinated approach through Birmingham City Council and the Kick 
Start scheme operated through Art Homes.  
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Section 1 

1.0 Background 

1.1 As part of the overall performance of the authority, it is important that the Fit for Purpose Housing 
Strategy is developed to extend that Strategy to look at specific areas of the Council’s 
involvement with Housing in the District; to enable this to be effective, a separate but related 
private sector housing strategy has been prepared; this strategy also addresses the involvement 
with empty property issues in the area.  

1.2 There is a clear commitment by the Authority to produce this strategy and it links closely with the 
Audit Commission report of January 2007 on Strategic Housing, where it was noted that a 
separate strategy should be prepared. 

Section 2 

2.0 Funding  

2.1 The Regional Housing Board and Government Office for the West Midlands awarded funding to 
this authority in 2008/9 a sum of £56,000 each year for the next 3 years for capital expenditure 
on private sector housing within the district. From 2010/11 financial year, most capital funding will 
be available through the Kick Start scheme operated through Birmingham City Council and Art 
Homes, this Council being invited to join the |Kick Start scheme to secure funding for equity 
based loan schemes available to improve housing standards in the private sector. Other capital 
funding being provided directly by Cannock Chase  

2.2 Members have agreed to fund £1,498,645 from 2007/8 financial year for 5 years subject to 
capital receipts being available, towards the cost of bringing private sector property housing 
vulnerable people up to at least the Decent Homes standard. In the current year (2008/9) there is 
£296,050 available. 

Section 3 

3.0 Corporate Implications  

3.1 The implementation of the private sector housing strategy will provide a proactive approach to 
dealing with standards in the private sector housing of the district which will encourage local 
owners to maintain and improve their houses to meet expectations of the 21st century, giving 
them properties which at least meet the Decent Homes standards and  provide a better use of 
energy into the future. 

3.2 The strategy also ensures that the Council’s statutory duty to consider the conditions of housing 
within its area is met wherever possible. 

3.3 The strategy sets out the routes that the Council takes to encourage, assist and enforce the 
modern standards for property, especially where vulnerable occupiers are at risk. 

3.4  The main features of the strategy are:  

 a) To improve the standard of private sector stock in the district  

 b) Wherever possible to support and encourage owners and landlords to meet those standards.  
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 c) Where necessary to implement the statutory elements of the Housing Act and allied legislation              
to require standards to be met.  

 d) To continue to support the disabled facilities grant process at least to existing (2008/9 financial 
year) funding levels  

 e) To encourage the bringing back into use empty property and land 

 f)  To support the Regional Kick Start funding scheme and to discuss joining the scheme as soon 
as practicable before 2010/11 financial year 

Section 4 

4.0       Contributions to CHASE 

4.1 This proposal will contribute to CHASE by ensuring that the private sector housing stock is 
improved to the decent homes standard and that all residents have a home which reaches that 
standard 

 In November 2005, Cabinet agreed to four Strategic Housing Priorities that deliver our ‘Housing 
Vision’ and contribute to both the Sustainable Community Strategy and CHASE objectives.  
These Strategic Housing Priorities form the basis of our Housing Strategy for the District and 
delivering decent homes is part of the ‘Modernising the Housing Stock – a decent home for all’ 
priority. 

(a) Health – helping to develop a healthy community through the improvement of the 
private sector stock 

(b) Access to Skills and Economic Development – contribution to the development of a 
strong local economy through investment in the housing stock. 

(c) Environment – contribution to a clean, safe and sustainable environment through the 
effective improvement of standards within the private sector housing stock of the area.  

          
 Section 5 

5.0 Section 17 (Crime Prevention) Implications 

5.1 No implications 

         Section 6  

6.0 Human Rights Act Implications 

No implications 

Section 7 

7.0 Legal Implications  

7.1 The Council’s ‘Housing Vision’ is “To ensure the District has a decent affordable housing stock 
that offers appropriate housing and choice for all residents, and assists in creating sustainable 
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and healthy communities.” Four Strategic Housing Priorities were established to tackle the key 
housing issues affecting the District, namely: 

 
1. Housing Choices – The key issue is to deliver more affordable housing to local 

people. 
 
2. Modernising the Housing Stock – The key issue is to deliver decent homes in the 

public and private sector. 
 
3. Thriving Neighbourhoods – The key issue is to renew the former coal mining housing 

estates. 
 
4. Housing Vulnerable People – The key issues are to address homelessness and 

provide a range of housing options for old and vulnerable people. 
 
3.6 Both the Housing Vision and the four Strategic Housing Priorities are incorporated within the 

Council’s Housing Strategy. The Council has various statutory obligations and duties in relation 
to the provision of suitable and adequate housing for the inhabitants of the District. The Council 
is under an obligation to have regard to and adhere to its’ Housing Strategy.  

 
3.7 The Private Sector Housing Strategy seeks to enable the Council to meet the aims and 

objectives of the Housing Strategy relating to private sector housing and accordingly is 
consistent with the overarching objectives of the Housing Strategy. 

 

Section 8 

8.0  Financial Implications  

8.1 There is currently an approved budget in the General Fund Capital programme for 2008-09 of 
£350,000 for Private Sector Disabled Facilities Grant Work and £296,050 for Private Sector 
Decent Homes works the cost of the implementation of the Housing Strategy will need to be 
contained within this budget, any additional costs which cannot be met from these budgets will 
need to be the subject of a separate report to members.   

8.2 There is also a commitment of £2,455,950 for the period 2008-11 for additional Private Sector 
Decent Homes work, subject to the resources being available and subject to final approval by 
cabinet. 

Section 9 

9.Human Resource Implications  

9.1 None 

Section 10 

10. Conclusions 

10.1   That the recommendations detailed in paragraphs 2.1 and 2.2. be approved  

Background Papers 
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(a) Housing Act 2004 

(b) Fit for Purpose Housing Strategy 2007 

(c)  Regional Housing Board allocations letter January 2008 
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1. Foreword 
 

(Personal Statement from Cllr Ann Bernard) 
 
In Cannock Chase District 82% of the stock is in the private sector, either owner occupied or 
privately rented1. The quality and availability of this sector is therefore critical to meeting the 
needs of our current and future residents, and realising the objectives of our Housing Strategy 
to modernise the housing stock to provide a decent home for all. This strategy aims to meet our 
Decent Homes obligations in the private sector, to capitalise on the Housing Act 2004 and to 
support the reduction and prevention of homelessness. This strategy is designed to reflect on 
and develop the work we are already successfully engaged in. 
 
Cannock Chase District has a mixture of older pre 1919 property, inter war period property, 
estates of immediate post Second World War concrete construction property and many post 
1970 properties.  
 
Many of the homes built before 1919 and the former coal board homes require significant 
improvement and maintenance to meet the decent homes and Housing Act 2004 standards. 
 
New legislation2 has given the Council tools to tackle poor quality, empty and badly managed 
private sector housing. As private sector landlords are partners in providing housing we want to 
pursue a partnership approach with them, and focus on assistance, licensing (where 
appropriate), and accreditation to improve the quality of housing.  However we will implement 
our enforcement actions to address situations where landlords do not maintain standards. 
 
 
 
1Cannock Chase DC Housing Strategy Statistical Analysis (HSSA) 2007  
2Housing Act 2004 
 
 
 
 

 
 
Councillor Ann Bernard 
Healthier Communities, Housing and Older People Leader 
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2. Introduction 
 
This is the first Private Sector Housing Strategy for the Cannock Chase District and is a 
daughter document of our District-wide Housing Strategy 2007-10.  It sets out, for the first time 
within one document, the Council’s approach to all issues relating to policy, enforcement and 
funding of private sector housing issues. 
 
The primary responsibility for maintaining private sector homes within the District rests with the 
homeowners and landlords.  However, we recognise that some homeowners do not have the 
necessary resources to fully carry out this responsibility. 
 
We will continue to offer financial assistance, although this will be targeted to specific areas we 
have identified where deprivation is most acute and the housing stock is of the poorest quality.  
This funding will bring private sector homes housing vulnerable people up to the Decent Homes 
Standard. 
 
Such assistance is combined with enforcement action to ensure decent standards are 
maintained within these areas and throughout the District. 
 
 
3. Executive Summary 
 
This strategy sets out the Council’s plans for delivering their Housing vision in the private sector 
housing stock. This is to have decent affordable housing stock that offers appropriate housing 
and choice for all residents, and assists in creating sustainable and healthy communities. The 
strategy follows the corporate CHASE priorities and will help to deliver the Council’s vision that: 
 
“By 2015, Cannock Chase District will be recognised as a place where everyone’s lives 
are enriched by a strong cultural identity, vibrant local economy and pride in the 
outstanding natural environment” 
 
It has been developed taking into account the Council’s priorities and national, regional and sub 
regional policies while also taking into account local housing needs. The objectives and targets 
are clear and measurable and make best use of resources available. 
 
In Section 4 the key influences on the Strategy are outlined.  Nationally, these include, the  
Housing Act 2004, the Regulatory Reform (Housing Assistance) Order (2002) which provided 
powers for local authorities to provide assistance for housing renewal also the Sustainable 
Homes Plan (2003) and Lifetimes Homes Strategy (2008) together with the requirements under 
the National Indicators.  Section 4 also focuses on key regional influences including the West 
Midlands Regional Housing Strategy. At a local level Section 4 highlights how this strategy will 
contribute to several of the CHASE objectives including Healthier Communities, Housing & 
Older People, Access to Skills and Economic Development and the Environment. The strategy 
is closely linked to the Cannock Chase 2007-10 Housing Strategy and aims to help deliver the 
four Strategic Housing priorities which are to: 
 

- Provide housing choice that meets the needs and aspirations of vulnerable 
people 

- House vulnerable people 
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- Encourage thriving communities where people want to live and stay 
- Modernise the housing stock to provide a decent home for all 
-  

In section 5 we provide a profile of Cannock Chase which covers geographic and demographic 
characteristics of the district, diversity, a health profile and the needs of vulnerable people and 
the a profile of the housing stock.  Issues highlighted are the increasing older population in the 
district and the legacy mining has left in terms of poor health and poor quality housing. Many 
vulnerable groups live in properties in the poorest condition i.e. the pre-cast reinforced concrete 
(PRC) non-traditional housing. Section 5 highlights the key issues for the Private Sector 
Housing Strategy to address. The strategy identifies how these issues will be tackled in six 
objectives: 
 
1. Ensure affordable warmth is available to all private sector homes in the district. 
2. To work to meet demand for disabled adaptations in people homes and work 
with our partners to deliver an effective service 
3. To encourage owners of empty properties to bring them back into use and where 
necessary to take appropriate enforcement action. 
4. Use the powers available to the Council under the Housing Health and Safety 
Rating System to ensure standards are maintained in the private sector housing stock  
5. Undertake work to identify Houses in Multiple Occupation and take appropriate 
action to ensure standards are adhered to 
6. To increase the number of private sector homes that meet the Decent Homes 
standard by prioritising activity towards properties in the worst condition housing 
vulnerable people 
 
In Section 6 we outline the approach to meeting each of the six objectives. 
 
Section 7 states how Consultation with key partners about the Strategy will be undertaken. 
Each of the key partners who will help to deliver the Strategy, is identified 
 
Section 8 explains how the Council’s Capital resources will be used. A key part of this is 
targeting resources on the former Coal board houses to bring them up to the Decent Homes 
standard. 
 
Section 9 contains a detailed Action Plan. This sets out how each of the six objectives will be 
met and the officer or agency responsible for this.  
 
 
 
 
4. Influences on the Strategy 
 
4.1 The National Context 
 
This strategy has been developed in the context of a number of national policies including: 
 
The Housing Act 2004 has significant implications for private sector housing; it replaces the 
“fitness standard” with the “Health & Safety Rating system”, enables local authorities to further 
target empty private sector properties, establishes tenancy deposit schemes and introduces a 
licensing regime for Houses in multiple occupation (HMO)3 
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The Regulatory Reform (Housing Assistance) (England & Wales Order) (2002) 
This repealed much of the prescriptive legislation governing the provision of renewal grants to 
home owners and introduced a new wide ranging power for local authorities to provide 
assistance for housing renewal. 
 
The Sustainable Communities Plan 2003  
This included a focus on achieving the Decent Homes standard within the social housing sector 
and for vulnerable households in the private sector. However unlike decent homes in the social 
housing sector where all properties must be decent by 2010, the private sector has had a target 
of 70% of private sector homes occupied by vulnerable people will be decent by 2010, and 
75% by 2020. 
 
Lifetime Homes, Lifetime Neighbourhoods 
A National Strategy for Housing in an Ageing Society (2008) 
This new strategy, published by the Government in February 2008 gives outlines the new 
approach to the rapidly ageing society in the UK , it details both immediate and longer term 
changes to the way in which Local Authorities and other bodies address issues and 
development in the private sector. 
 
For 2008, the immediate changes are increases in the funding for DFG’s and changes to the 
scheme of grant aid which include extending the types of allowance for the means test and 
increasing the grant limit to £30,000. Also new to the scheme is the recovery of a proportion of 
the grant in certain circumstances. 
 
The Strategy also considers the future relationships between providers of service and their 
impact upon the user. There are significant changes to the way in which properties are 
constructed for the future and the relationship between Housing, Health & Care. 
 
Decent Homes 
From April 2008, there is a change in emphasis by central government from the existing decent 
homes target in the private sector to look at the new Lifetime Homes, Lifetime Neighbourhood 
route. The new national indicators remove the emphasis on private sector decent homes and 
focus on Fuel Poverty and tackling homes with a low energy efficiency rating (SAP rating) 
where there are vulnerable householders. 
 
3ODPM(DCLG) – Explanatory notes to Housing Act 2004                                                            
 
4.2 The Regional Context 
 
West Midlands Regional Housing Strategy 
The West Midlands Regional Housing Strategy has a clear focus on creating mixed, balanced 
and inclusive communities, to increase urban and rural renaissance, allow housing to support 
and enhance the economic development of the region, to address the housing needs of 
vulnerable people, to intervene in areas of low demand, to deliver decent and affordable homes 
and promote sustainable development. 
 
The development of this strategy reflects the priorities within Cannock Chase Housing Strategy 
2007-2010 which in turn is strongly influenced by the Regional Housing Strategy (RHS). For 
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delivery of the RHS the West Midlands Region was divided into 4 housing market areas and we 
are included within the central housing market area containing 15 local authorities. 
 
4.3 The Local Context 
 
Corporate Priorities 
This strategy will help to deliver our corporate vision: 
 
“By 2015, Cannock Chase District will be recognised as a place where everyone’s lives are 
enriched by a strong cultural identity, vibrant local economy and pride in the outstanding natural 
environment” 
 
We use the acronym CHASE to identify our objectives. The pursuit of this strategy helps to 
deliver the following CHASE objectives. 
 

(a) Healthier Communities, Housing and Older People – helping to develop a 
healthy community through the effective management and maintenance of the  
housing stock.  

(b) Access to Skills and Economic Development – contribution to the development 
of a strong local economy through works contracts and investment in the 
housing stock. 

(c) Environment – contribution to a clean, safe and sustainable environment 
through the effective management of the property. 

 
 
Housing Strategy 2007-10 
The aim of this strategy is to contribute towards delivering the Council’s four Strategic Housing 
Priorities, which in turn deliver the ‘Housing Vision’ and ultimately both the Council’s corporate 
Vision and the objectives of ‘Creating Change’ - the District’s Community Plan. The Private 
Sector Housing Strategy underpins the Council’s District-wide Housing Strategy along with 
Council’s private sector renewal activity.   
 
Our ‘Housing Vision’ for 2007-10 
To ensure the District has a decent affordable housing stock that offers appropriate housing & 
choice for all residents, and assists in creating sustainable & healthy communities. 
 
We contribute to delivering the ‘Housing Vision’ through 4 Strategic Housing Priorities, which 
drive forward operational priorities and actions.  The 4 Strategic Housing Priorities are - 
 

1. Housing Choices - Providing pathways of choice to meet the needs and 
aspirations of all residents 

The Private Sector Housing Strategy will help to meet this by promoting a healthy private 
rented sector. Reducing empty properties will help allow housing choices to be made. 
 
2. Housing Vulnerable People - An inclusive housing market for all, providing 

homes that meet the needs of all residents 
The Private Sector Housing strategy will help to deliver this by focussing resources and 
actions on vulnerable groups.  
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3. Thriving Neighbourhoods - Creating sustainable communities, where people 

want to live and stay 
The strategy will help to deliver thriving neighbourhoods by promoting initiatives that focus 
on renewal in former coal mining communities that suffer from deprivation and poor 
housing conditions. 
 
4. Modernising the Housing Stock - A decent home for all, providing decent 

modern homes in all tenures 
There will be a focus on bringing private sector housing up to the Decent Homes standard. 
Affordable warmth and thermal comfort will be promoted and work with landlords will focus 
on improving the private rented housing stock 

 
 
5. Profile of Cannock Chase and Stock Condition 
 
5.1 Introduction 
This section sets out the socio economic characteristics and household needs of the District.  
Cannock Chase district covers 7,887 hectares, of which 40% can be described as urban, 
incorporating towns such as Cannock, Hednesford and Rugeley. The remaining 60% is rural 
and green belt including an area of outstanding natural beauty.  
 
Many of the towns and communities developed because of coal mining which has left a 
housing and health legacy in the area. 
 
5.2 Population 
The population of Cannock Chase in mid 2005 was estimated at 94,3001 

 
The District has a relatively young population profile with 17% of the population being older 
people aged 60+, compared with 20% for Staffordshire.  However, population projections 
indicate that the districts older population will increase by 28% by 2014 and 68% by 20291 
 
1 Office for National Statistics Population projection 2005 
 
5.3 Diversity 
The Black and Ethnic (BME) community within Cannock Chase is very small, representing 
1.4% of the total population.   
 
98% of the population is white 
0.5% are mixed race 
0.6% Asian or Asian British 
0.2% are Black or Black British 
0.2% are Chinese or Other 
2 2001 Census 
 
Members of Black and minority ethnic communities live in locations throughout the Cannock 
Chase District, and there are no established community clusters to compare with those of 
Stoke–on–Trent or Stafford. 
 
5.4 Health 
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Cannock Chase has a history of respiratory disease and coronary heart disease, which are 
linked to smoking, obesity and the mining activity in past years. Life expectancy in Cannock 
Chase is lower than the national average with 20% of the population having a limiting long term 
illness.  This ranks in the worst 21% of local authorities with a high proportion of limiting long 
term illness, for example Hagley ward in Rugeley has 25% of the population with a limiting long 
term illness.3 
3 2001 Census 
 
5.5 Vulnerable People 
 
Research estimates that the District contains a total of 6,984 private sector homes housing 
vulnerable people.  Of these, it estimated that 4,795 or 68% currently meet the Decent Homes 
Standard.  This also leaves 2% or around 94 non-decent homes which need improvements to 
make them decent by 2010 in order for the Council to comply with the Government’s PSA7 
target.  The Council will continue to work to reduce the number of non-decent homes in the 
private sector into the future. In the light of the change of emphasis by Central Government, the 
Council will develop this strategy to meet the new national indicators and government 
expectations for the future.  
 
The Council recognises that the worst housing stock in the District are the 1,500 ex-National 
Coal Board (NCB) pre-cast reinforced concrete (PRC) dwellings, many of which are cold and 
damp.  These PRC dwellings are located on estates throughout the District.  Analysis of the 
Indices of Multiple Deprivation also reveals that the former NCB estates of PRC dwellings also 
house some of the poorest people in the District. 
 
Many vulnerable households live in accommodation that is either of poor quality or does not 
meet their basic needs, reducing their quality of life and adversely impacting on their health. 
Both the Private Sector Housing team of the Environmental Health Service and the Housing 
Options Team in Strategic Housing aim to improve the condition of low quality private housing, 
particularly with the aim of supporting vulnerable households and ensuring that people can 
remain in their home as long as possible. Our work is divided into four main areas: 
 
1. Improving the quality of the private rented sector 
2. Improving the quality of owner occupied housing 
3. Enhancing energy efficiency through our partners Spirita and Hestia 
4. Applying the Housing Health & Safety Rating system 
 
We aim to continue to foster links with landlords to encourage improvements in the private 
rented sector through: 

 
A programme to consider the condition and thermal comfort of ex Coal Board estates has 
begun and initial surveys have suggested that the problems within such properties are mainly 
related to thermal comfort issues. 
 
The recent survey of the Oaktree Road area in Brereton was undertaken having considered 
this as a suitable area to start the process as it is a relatively small area and therefore ideal as 
a pilot in which to develop and learn from before tackling larger estates; the Council own seven 
properties in the area and work is currently being undertaken t reinstate theses, therefore 
taking the opportunity to improve the private sector dwellings at the same time will provide 
synergy with the Council programme. 
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Of the 41 properties surveyed, 31 were occupied by vulnerable groups (16 aged over 60 and 
15 receiving benefits). 
 
The Council is targeting resources and measures together with its partners to support schemes 
on former Coal Board estates. These are hotspots of holistic deprivation, and a significant 
proportion of the housing stock is privately owned. 
 
The Decent Homes Standard under PSA 7 is currently being removed by central Government 
and the link to private sector housing is being altered, nevertheless there is still a clear 
commitment by Government to support work by Local Authorities to meet the objective of 
decent and affordable housing for all. 
 
 
5.6 Quality of Private Sector Accommodation 
 
To enable the Council to adequately provide services for different types of household it is 
essential that we establish the needs of these household so adequate advice, support and 
service can be provided. 
 
This Council has in recent years seen an increase in demand for assistance from this group 
through the Disabled Facilities Grant legislation. 
 
In 2007/8 there was a budget of £320,000 which will be spent providing 62 grants, the average 
cost of each grant is £8,500.   
 
For the 2008/9 financial year, the Council has £280,000 from Government funds, which 
together with the 40% input by this Council will provide £392,000 available for DFG’s. Changes 
to the DFG scheme from April 2008 however, which include an increase in the grant maximum 
figure to £30,000, expansion of the type of work supported and changes to the means test will 
have an impact. 
 
Our partners, Staffordshire County Council Social Care and Health, through their Occupational 
Therapists have approximately 310 referrals currently being considered for both private and 
social housing residents, of these it is anticipated that about 70 will be in need of grant 
assistance. 
 
As part of this Strategy the Council will deliver the Disabled Facilities Grants clients within 
target time scales (delivered in partnership with Staffordshire Social Services and Spirita Care 
& Repair). 
 
From the House Condition survey undertaken on behalf of this Council in 2003/4 elderly 
households made up 26.8% of the total.  
 
However, population projections indicate that the districts older population will increase by 28% 
by 2014 and 68% by 20293 
 

The Council will also continue to support the Handy Person Scheme for elderly people 
operated by Spirita Care & Repair. 
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3 Office for National Statistics Population projection 2005 
 
National surveys indicate that older people are disproportionately represented in unsatisfactory 
housing, in particular cold, poor heating arrangements, the risk of falls and the needs for aids 
and adaptations. The Housing Act 2004 has introduced the concepts of risk assessment using 
29 criteria which include the elements outlined in this strategy, this enables the Council to more 
appropriately deal with issues related to the elderly population. 
 
 
This section shows the breakdown of tenure, condition of property and the likely cost of 
bringing the property up to decent homes standard and is based on the 2003 Private Sector 
House Condition survey. To ensure that the information available to the Council is up to date, a 
new private sector house condition survey will be undertaken in August 2009, this work will 
reflect the changes to the housing law introduced in the Housing Act 2004. 
 
 
Figure 1 Tenure mix in Cannock Chase  
Figures from 2003 Private Sector Stock Condition survey revised to 2007 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Private rented
 3.6% 
Owner Occupied
79%
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Council owned
14.7%



12 of 23 

 
 
 
Figure 2 – Non Decent homes Private Sector in the area (2003 figures) 

Rates of Non Decent Housing by 
survey area 
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Figure 3 Costs of addressing Housing Act and decent homes standards  
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Problems related to Housing Act 2004 
and Decent Homes standards
Cost £16.694M (2003 figures)

6.70%

57.40%

35.90%

Energy/Amenities
Disrepair
Category 1 or 2 Hazards

 
The Landlord property accreditation scheme and landlord forum meetings which are held 
every six months are used to support the improvement of the private rented accommodation in 
the district. The Landlord Forum is attended by 35 to 40 landlords and in particular provides a 
useful vehicle for imparting changes in legislation to Landlords together with examples of good 
practice, both with regard to the day to day management of properties and the standard of 
repair required under the HHSRS. We aim for over 90% of the private sector properties owned 
by accredited landlords to meet the decent homes standard with no category 1 hazards. 
Landlord accreditation is a major driver of improvement in this sector. By recognising landlords 
who run a professional business and provide properties in good condition, which are safe, 
secure and well managed will benefit of the tenants who rent them.  
 
    
Improving the quality of owner occupied housing 
In 2008 the Regional assembly altered the way in which Capital funding will in future be 
awarded to local authorities in the West Midlands region; in future years funding will only be 
available through the Kick Start programme managed by Birmingham City Council, only limited 
funds will be available for other capital funding unless this Council uses its own funds. The Kick 
Start scheme uses the equity release principal for funding work to private accommodation 
rather than grants. 
 
The Home Improvement Agency (Spirita) is targeted at the owner occupied sector but there 
are ways in which assistance can be offered in the private rented sector to the benefit of both 
tenants and Landlords. 
 
By supporting and advising applicants through the application process, HIA staff will ensure 
that reliable contractors are used, that applicants are not overwhelmed by the process, and that 
best value and added value are obtained in the form of referrals to other organisations for 
support, together with assistance for benefits. We aim to provide our service effectively and 
efficiently and in line with key performance indicators. We aim to make visits within two weeks 
of being referred and that the time taken between receipt of the full application to grant 
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approval should average no more than two months. In emergency cases, grant approval must 
take place within 1 month of receipt of a valid application. 
 

• Grants aimed at supporting a percentage of the cost of installation of means of escape 
in case of fire systems and standards in HMO property for the benefit of vulnerable 
tenants and safety. 

• Repairs and Improvements will wherever possible be linked to our affordable warmth 
strategy. 

• We will continue to support the Home Improvement Agency, together with its Handy 
Person service through support grant assistance. The Handy Person service operated 
by Spirita provides a small repairs service at short notice for the benefit of vulnerable 
groups  

• Where resources are available we will continue to provide security and crime 
prevention grants. Funding will continue to be provided by this Council and further 
support from the Safer Stronger Communities fund and Staffordshire County Council, 
together with extra funding from a variety of sources. We will continue to encourage 
other organisations to support this initiative.  

• We will continue to work with our partners to support and develop the use of 
Construction Line approved contractors. 

At the core of our work are six objectives: 
 
1. Ensure  affordable warmth is available to all private sector homes in the district. 
2. To work to meet demand for disabled adaptations in people homes and work 

with our partners to deliver an effective service 
3. To encourage owners of empty properties to bring them back into use and where 

necessary to take appropriate enforcement action. 
4. Use the powers available to the Council under the Housing Health and Safety 

Rating System to ensure standards are maintained in the private sector housing 
stock  

5. Undertake work to identify Houses in Multiple Occupation and take appropriate 
action to ensure standards are adhered to 

6. To increase the number of private sector homes that meet the Decent Homes 
standard by prioritising activity towards properties in the worst condition 
housing vulnerable people. 

 
 

6. Key Objectives and Priorities for Action 
 
6.1 Ensure Affordable Warmth is available to all private sector homes in the district  
This element of the strategy complements the Cannock Chase Affordable Warmth Strategy 
2007-12 and the reporting elements of the Home Energy Conservation Act. This is a 
particularly important area for private sector housing. 
 
The overall aim of the Affordable Warmth Strategy is to ensure all homes in Cannock Chase 
are energy efficient and affordable warmth is available for all homes in the district.  
 
This work is being enhanced by the new national indicators which are operational from April 
2008, there are three indicators (NI 185,186,187) all of which measure the effect of 



15 of 23 

improvements to thermal efficiency and use of resources. In March 2008 the Council approved 
additional funding over the next three years to reduce fuel poverty in the district. 
 
Warm Front 
The Council is working with the EAGA Partnership to encourage the uptake of Warm Front 
grants, either directly or through supported agencies, such as Spirita Care & Repair and Hestia. 
 
There are other grants available through Energy companies and the Energy Saving Trust 
Advice Centre (ESTAC)  to assist in the improvement of thermal comfort to dwellings in 
Cannock Chase. 
 
Priorities for Action 
To ensure all homes in Cannock Chase are energy efficient and affordable warmth is available 
for all homes in the district. We will target advice and support at vulnerable groups where the 
household is in fuel poverty. 
 
 
 
To work to meet demand for disabled adaptations in people homes and work with our 
partners to deliver an effective service  
 
Disabled Facilities Grants are the main vehicle for delivering major adaptations to private sector 
dwellings. Both the Council and Spirita will continue to develop and strengthen their links with 
Community Care team of the County Council to deliver an improving service. 
 
Discretionary Disabled Facility Grants will continue to be available on occasions when further 
financial assistance is required and all other sources of funding have been exhausted. Further 
links will be sought with health professionals to enhance joint working in the areas of hospital 
discharge and the prevention of hospitalisation. We will also seek better value procurement 
options for simple adaptations in consultation with the Community Care team of the County 
Council. 
 
The Council is working with the Social Care & Health organisation of Staffordshire County 
Council to agree a Service Level Agreement to reduce waiting times for Occupational Therapist 
assessment for DFG clients in line with the County average. 
 
From April 2008 changes have been implemented by Government which affect the value and 
extent of works related to individual applications. There are also changes to the way in which 
means testing will be undertaken and from this year future funding routes will also change. The 
effect is that although the Council have received more funds from central sources the number 
of people assisted within the available budget is likely to fall; this is due in part to rising 
expectations and costs, but also to the types of work that can be supported in the future.  
 
Work with Social Care & Health and the Local Strategic Partnership to support and develop 
strategies and policies to support maintaining people in their own homes. The Council 
recognises that it is better for people to remain in their own homes rather than moving to 
residential care, wherever possible. Support through the Disabled Facilities Grant process is an 
important part of the concept. The Council will support the Disabled Facilities Grant process by 
providing funding and seeking support from other partner organisations to increase this funding 
to meet demand each year. 
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Priorities for Action  
The Council is working with the Social Care & Health organisation of Staffordshire County 
Council to agree a Service Level Agreement to reduce waiting times for Occupational Therapist 
assessment for DFG clients in line with the County average. 
 
The Council will support the Disabled Facilities Grant process by providing funding and seeking 
support from partner organisations to increase available funding to meet demand each year. 
 
 
 

To encourage owners of empty properties to bring them back into use and where 
necessary to take appropriate enforcement action. 

Empty properties in the private sector will be identified and efforts made to bring them back into 
use for the benefit of the district 
 
The area as a whole would benefit from the better use of the housing accommodation available 
from the reuse of the empty properties, or the redevelopment of unusable ones. There is a 
continuing housing need for property in the area, which would to some extent be addressed. 

Prior to the Housing Act 2004 a local authority had some powers to intervene in the future use 
and condition of properties but did not have specific powers to deal with such property. This 
lead to a situation where property often remained empty rather than used as owners were not 
encouraged to bring it back into use. 

The 2004 Act introduced several new concepts to improve the powers available: 

 i) The concept of hazards to address condition and use of property. 

 ii) Empty Dwelling Management Orders, where the local authority is able to take 
  on the responsibility for the use and management of the property for a defined 
  time (7 years) to enable occupation. 

 iii) Compulsory Purchase of the property to enable others to use the property, for 
  example a Housing Association or private owner. 

 iv) Grants or loans as incentives to owners to bring the property back into use. 

During the last year, officers from the Private Sector Housing Group have undertaken a survey 
of the area to establish the extent of empty properties issues in the area. The most recent 
figures from Council Tax show that there were 486 properties empty for more than six months; 
of these 170 have been empty for between 6 and 12 months and 316 for more than 12 months  

As part of the activity, a database of properties was set up and will continue to be maintained; 
the database has details of the property, ownership where known and an indication of the state 
of the property. Of those surveyed, the 486 have been added to this database and form the 
core of properties which need to be considered further. 

Formatted: Bullets and
Numbering



17 of 23 

Some properties become empty as a result of death, removal or other similar occurrences and 
these are not part of the survey generally as they are considered as being part of the normal 
market place activity. 

A previously undertaken survey of empty properties found 190 that were in use but recorded on 
Council Tax records as empty.  All these properties were notified to the Council Tax 
department. Assuming all were not known to the Council as occupied property, this has meant 
that approximately £20,000* unpaid Council Tax will have been recovered as a result of the 
survey activity. (*Based on an average of Council Tax band B) 

The survey found that the properties are located throughout the District Council’s area with no 
particular area having a concentration of property. 

Through the Corporate Performance Plan the Council, in 2008/9, aims to be involved with the 
return to use of 15 properties, through a combination of support for owners, negotiation and if 
necessary formal action against them. Current good practice highlights the importance of a 
coordinated approach to dealing with empty properties. The No Use Empty scheme run by 
Kent County Council coordinates action across several districts. The scheme firstly identifies 
why a property is empty, then provides advice and support for the owner and if necessary 
enforcement powers to bring the property back into use. It will be explored across our 
neighbouring authorities the possibility of adopting a coordinated approach to dealing with 
empty properties. 

Priorities for Action  
Continue to develop the empty properties work within Cannock Chase to encourage the 
bringing back into use of empty properties 
 
Explore the possibility of a co – ordinated approach to dealing with empty properties across 
neighbouring authorities  
 
 

6.4 Use the powers available to the Council under the Housing Health and Safety 
Rating System to ensure standards are maintained in the private sector housing stock  
 
The Housing Health & Safety Rating System (HHSRS) replaced the fitness standard as the tool 
for assessing the health and safety standards of a dwelling and defining the parameters for 
intervention by this Authority. The principal behind the HHSRS is that “any residential premises 
should provide a safe and healthy environment for the occupants and any visitors”.4 
 

HHSRS Assessments 
 
The HHSRS considers 29 categories of housing hazards divided into 4 main groups: 
 
a) Physiological hazards such as Excess cold and heat and pollutants such as 
 asbestos. 
b) Psychological Hazards such as Noise and Overcrowding. 
c) Protection against infection such as hygiene and water supply. 
d) Protection against accidents for example falls on stairs and electrical hazards. 
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The HHSRS assessment determines and informs enforcement decisions by taking into account 
the likelihood of a hazardous occurrence and its potential severity; this provides a numerical 
value of the level of danger enabling the authority to prioritise intervention where the hazard is 
most severe. 
 
A Category 1 hazard will trigger a duty on the authority to take appropriate enforcement action 
and will also trigger action in the context of decent homes. The standard will include a 
requirement that a decent home should be free from Category 1 hazards. Enforcement action 
will therefore remain a key part of the strategy to deal with unsafe or non decent homes in the 
private sector. Private rented dwellings are the most likely to need intervention in this way. 
 
4Housing Health & Safety Guidance version 2 
 
 Enforcement  
We intend to issue and maintain updated information to landlords with advice on the principals 
of HHSRS and to aid an understanding of the process that needs to be followed to help a 
landlord identify hazards in their property.  In addition we will apply the principals of the 
Enforcement Concordat, which provides a blueprint for fair, practical and consistent 
enforcement. 
 
Where an HHSRS assessment shows that a hazard has a rating termed Category 1, the 
authority is obliged to take action. For hazards identified under Category 2 the local authority 
have discretion to consider what action should be taken, such situations will be managed in 
accordance with our Enforcement Policy.  
 
 Enforcement Options 
A range of enforcement options are available to the local authority: 

• Serving and improvement notice 
• Making a prohibition order, this closes the whole or part of a residential dwelling, or 

restricts the number of people occupying the dwelling 
• Take emergency remedial action 
• Serve a hazard awareness notice 
• Make a demolition order in specific defined circumstances 
• Make a clearance area in specific defined circumstances  
• Prosecute for lack of compliance or carry out works instead of the owner or both 

 
Costs associated with the preparation and enforcement of these notices and orders are 
recoverable by the Council. 
  
Priorities for Action  
 
We intend to issue and maintain updated information to landlords with advice on the principals 
of HHSRS and to aid an understanding of the process that needs to be followed to help a 
landlord identify hazards in their property.  In addition we will apply the principals of the 
Enforcement Concordat, which provides a blueprint for fair, practical and consistent 
enforcement. 
 
Enforcement Monitoring & Review 
The Council will undertake an ongoing review of the processes associated with enforcement to 
measure the effectiveness of the legislation and its impact upon the local housing stock, details 
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are outlined in the associated monitoring to be undertaken. 
 
 Assistance 
The local authority will endeavour to make some financial assistance available, in the form of 
grants or loans, for landlords to encourage them to make their properties decent and safe. The 
concept of assistance is discretionary and will vary according to available resources and 
priorities. 
 
 
 
 
6.5 Undertake work to identify Houses in Multiple Occupation and take appropriate 
action to ensure standards are adhered to 
 
During 2008/9 the Council will undertake a survey of the area to find to what extent Houses in 
Multiple Occupation (HMO) exist. 
 
Once the initial work has been undertaken the Council will endeavour to ensure that properties 
used as HMO’s are improved and maintained to standards that ensure the safety and wellbeing 
of the occupying tenants. This will be undertaken through a combination of support for 
landlords and tenants and enforcement of standards where appropriate. 
 
Houses in Multiple Occupation (HMO) licensing scheme, whilst there are at present no 
HMO’s known that meet the compulsory licensing standard within the district, the work to be 
undertaken to find HMO’s may result in some having to be licensed. 
Priorities for Action  
 
Undertake survey of the district to determine the number of Houses in Multiple Occupation. 
 
Ensure Houses in Multiple Occupation meet appropriate standards and are licensed if 
necessary. 
 
 
6.6 To increase the number of private sector homes that meet the Decent Homes 
standard by prioritising activity towards properties in the worst condition housing 
vulnerable people. 
 
The Council will target assistance with grants and in future loans, as part of the “Kick Start” 
scheme supported through Birmingham City Council to properties which house vulnerable 
people and which need work to meet the new national standards. Frequently these properties 
also have work required to address category 1 hazards under the terms of the Housing Act 
2004. 
 
Help will be given to private tenants to encourage and ensure improvement and maintenance 
of private rented accommodation.  Landlords will be encouraged to maintain their property in 
good order; this will ensure that appropriate advice, encouragement and where necessary 
enforcement action is undertaken. 
 
The Authority also employs the services of a Tenancy Support Officer who specifically deals 
with private sector tenancies, funded via the government homelessness grant. The officer can 
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provide support to particularly vulnerable tenants in dealing with tenancy issues or negotiating 
with landlords to enable them to sustain their tenancies and avoiding the risk of homelessness. 
The officer works very closely with the private sector team particularly in regard to matters of 
disrepair. 
 
Priorities for Action  
 
Assist vulnerable owners by means of grant or loan to meet the Decent Homes standard 
 
Support the development of the Birmingham City Council Kick Start scheme from 2010 in line 
with the Regional Assembly concepts set out in 2008. 
 
Continue to support vulnerable tenants through the employment of  a Tenancy Support Officer 
 
 
6.7 Maintaining and developing the knowledge of private sector housing in the 

District 
 
Our ability to be effective in our strategic, enabling and enforcement functions in the private 
sector will be determined by our knowledge and understanding of the sector and the impact of 
the interventions outlined in this strategy. Tools that will enable us to check the effectiveness of 
this approach include: 
 

• Private sector stock condition survey 
• Monitoring the private sector strategy action plan 
• Research on vulnerable private sector households 

 
Private Sector Stock condition survey 
 
Our last stock condition survey was published in 2004 and consideration will be given to a new 
stock condition survey in 2009. This would provide an important measure of our progress in 
improving the quality in the private sector and assessing what changes have taken place in the 
sector since 2003.  Critically it will assess our progress on the new legislation and direction 
government wish local authorities to take in the future. 
 
Priorities for Action  
 
Undertake a private sector stock condition survey in 2009 
 
6.8 Private Property Register 
The Housing Options Team also operates a Private Property Register whereby landlords who 
have property available to let can contact the Authority for the referral of potential tenants. The 
properties are inspected beforehand to ensure they meet the standard required. A clear referral 
system that deals directly with landlords allows easier access to people into the private rented 
sector. This makes privately rented housing a more viable option for people who have a 
housing need. 
 
Priorities for Action  
 
Maintain and develop the private property register. 
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7. Consultation with Partners 
 
Whilst there are useful enforcement powers available to the local authority in attempting to 
improve conditions within the private sector we will best achieve our goals if partnership 
working is at the heart of what we do.  In recent years we have built partnerships, working with 
stakeholders. These include: 
 

• Private Sector landlord groups 
• Tenant s 
• Owner Occupiers 
• Spirita 
• Kick Start 
• Staffordshire County Council (Social Care & Health) 

 
7.1 Private Sector landlord groups 
There are several ways in which we will develop our partnerships with landlords: 

• The landlord accreditation scheme is being developed to encourage and recognise 
those landlords who run a professional business. 

• Regular landlords forums will enable landlords and the Council to develop sound 
information and operational systems into the future. The forum meetings are also an 
opportunity for landlords to meet and discuss issues which reflect changes in 
legislation or process and provide a means to deliver key messages. 

 
7.2 Spirita 
 
The Council has developed a service level agreement (SLA)  with Spirita Care & Repair which 
enable a wide range of assistance to be available to vulnerable people within the District, this 
includes, benefit advice and support, Disabled Facilities Grant applications and control of 
works, referral to Warm Front and other schemes to improve thermal comfort in dwellings, 
together with the Handy person scheme which enable small works to be undertaken to assist 
vulnerable people in their own homes. 
 
As part of the SLA the Council hold regular quarterly meeting with Spirita to measure the 
performance of the SLA and to enhance the service being provided. 
 
7.3 Kick Start 
 
In February 2008, the Regional Assembly decided that forthcoming capital investment in 
private sector work will only be funded through this programme. The programme envisages 
equity release loans being the main tool for the funding of work to dwellings in the private 
sector in the future, thus enabling the re use of funds over a number of years. The Council will 
during 2008/9 look at ways of developing their involvement with the other partners to achieve a 
clear methodology to enable the scheme to be operational in the planned start year 2010/2011. 
 
7.4 Staffordshire County Council Social Care & Health 
 
Currently the Council is negotiating a SLA with Staffordshire County Council to provide a clear 
direction for both partners in the provision of future DFG process and funding. The proposed 
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SLA will include clear targets regarding the performance of the partners which will include 
Spirita Care & Repair to provide an effective and cost efficient DFG service into the future. In 
particular the SLA will endeavour to address the waiting time for access to the DFG process. 

 
7.5 Other Partnerships 
 
The Council works directly or through partner agencies with a range of organisations to deliver 
services to aid local residents to secure improvements in their thermal comfort, examples 
being: 
 
West Midlands HECA forum 
Energy Efficiency Advice Centre 
South Staffordshire Health through Warmth scheme 
SHOPAR 
Registered Social Landlords 
Health Agencies 
Voluntary Organisations 
Private landlords, through the private landlords forum and the landlord accreditation scheme. 
Energy Wise Insulation 
 
This Strategy has been developed  having regard to the  Council’s overarching ‘fit for purpose’ 
Housing Strategy which was approved by Cabinet  in July  2007. The aims and outcomes of 
the two documents are intrinsically linked. Consultation on the  Private Sector Housing Strategy  
in essence formed part of the comprehensive consultation carried out in the development  and  
production of the Housing Strategy.  The Housing Strategy included clear aims and objectives 
together with a specific action plan. The Private Sector Housing Strategy seeks to enable the 
Council to deliver and meet those actions and targets set out within the approved overarching 
Housing Strategy relating to private sector housing. 
 
8. Resources 
 
The Council has provision to set aside £2,852,000 capital money over a five year period, 
commencing in 2007/8 subject to the receipt capital funds to assist in funding work to bring 
properties up to decent homes standard in the District.  
 
In 2008/9 the funds available are £296,050 to support work to bring private sector properties 
which vulnerable people occupy up to decent homes and Housing Act 2004 standards. Future 
years funding will be dependent upon capital money being available. 
 
In the 2007/8 the Council had capital resources available of £350,000 which are made up from 
the Council’s own capital resources of £121450 and money from the Regional Housing Pot. 
The Regional Housing pot money was specifically for work in the ex Coal Board houses. 
 
Whilst the Council resource will remain available, the Regional Housing pot allocation for 
coalfields authorities is ceasing from 2008/9 to be replaced with funding only available through 
the “Kick Start” scheme administered through Birmingham City Council. The Council will liaise 
with the Kick Start team in Birmingham to commence the scheme at the earliest opportunity 
and will set aside sufficient funds to allow the scheme to progress by 2010 
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The effect of this change will mean that this Authority will only have a small regeneration and 
growth allocation funded from the Regional pot and will have to rely on its own capital 
resources for the forthcoming two financial years.  
 
The Council will be assessing the impact of this change and investigating the benefits of both 
Houseproud and Kick Start schemes to maximise the benefits to local people.   



Action Plan 
 

Aim Responsible 
Officer(s) 

Milestones Measure of 
Performance 

Target Date 

Objective 1- Ensure affordable warmth is available to all private sector homes in the District 
Energy Efficiency 
The Council continues to work in partnership 
with the Black Country Energy Efficiency 
Advice Centre to promote energy efficiency 
schemes 
 
 

 
Louise Tandy 

 
 
 
 

David Chaplin 
 
 
 
 

Spirita/ Hestia 

• Agree Service Level Agreement with Hestia 
on annual basis to provide energy efficiency 
advice and meet aims of Affordable Warmth 
Strategy 

 
 
• Incorporate energy efficiency into repairs 

carried out under HHSRS 
 
 
• Warm front: Improve uptake of referrals in 

Private Sector property 
 

 
New Service Level 
Agreement in place 
 
 
 
 
 
 
 
 
Increase uptake by 5%* 
by the end of this strategy  
* Base year 2006/7 

April 2009 
April 2010 
 
 
 
 
 
 
 
 
 
 
March 2010 

Objective 2- To work to meet demand for disabled adaptations in peoples homes and work with our partners to deliver an effective service 
Aim Responsible 

Officers 
Milestones Measure of 

Performance 
Target Date 

Disabled Adaptations 
The Council maintains funding for DFGs to 
private owners/tenants and disabled 
adaptations for Council tenants to meet 
demand where possible 
 
Review the SLA with Spirita Care & Repair 
 
Agree an SLA with Staffs County Council to 
reduce waiting times to for OT assessments 
for DFG clients in line with the County 
average 
 
 
 
Provide funding and seek support from 
partner organisations to increase funding 

David Chaplin 
 
 
 
 
 

David Chaplin 
 

David Chaplin 
 
 
 
 
 
 

David Chaplin 

 
• Deliver the annual DFG programme within 

the agreed budget 
 
• Agree reviewed SLA with Spirita 
 
 
• Agree joint SLA between the Council and 

County Council on OT waiting times for DFG 
clients 

 
 
 
 
Build links with the Primary Care Trust and Social 
Care & Health to endeavour to secure funding 

 
58 grants completed 
 
 
 
 
 
SLA to reduce the waiting 
time for assessment for 
the DFG process to less 
than 10 months 
(Staffordshire average 
2006) 
 
Additional funding 
secured 
 

 
April 2009 
 
 
October 2008 
 
 
 
October 2008 
 
 
 
 
 
June 2009 



Objective 3 – To encourage owners of empty properties to bring them back into use and where necessary to take appropriate enforcement 
action 

Aim Responsible 
Officers 

Milestones Measure of 
Performance 

Target Date 

Empty Properties 
Encourage owners to bring empty properties 
back into use through monitoring, advice and 
support 
 
 
Explore possibility of a coordinated approach 
to deal with empty properties across 
neighbouring authorities 

 
 

David Chaplin 
Julie Cope 

 
 

David Chaplin 

 
 
• Identify appropriate action against long 

term empty/eyesore properties 
 
 

• Begin discussions with neighbouring 
authorities to assess if this is a viable 
option 

 
 
Bring 15 properties back 
into use with Council 
intervention 
 
Support in principle  

 
 
April 2009 
 
 
 
December 2008 
 
 

Objective 4 – Use the powers available to the Council under the Housing Health and Safety Rating System to ensure standards are 
maintained in the private sector housing stock 

Aim Responsible 
Officers 

Milestones Measure of 
Performance 

Target Date 

Private Rented Sector 
The Council works in partnership with 
landlords to ensure they rectify a category 1 
hazard or multiple category 2 hazards 
through negotiation and appropriate formal 
action 
 
Make financial assistance available to 
Landlords to make properties decent and safe 

 
Private Sector Housing 

Section 
 
 
 
 

Private Sector Housing 
Section 

 
• Continue to build relationships with 
landlords/agents to ensure satisfactory 
standards are maintained 

 
 
 

• Make landlords aware of support 
available 

 

 
Ensure all appropriate 
notices are served 
 
 
 
  
Financial assistance 
identified 

 
 
Ongoing 
 
 
 
 
Ongoing 

Ensure that Cannock Chase Council have 
sufficient up to date information on which to 
base decisions 
 

 
David Chaplin 
Louise Tandy 

 
Up to date stock condition survey 

 
Survey completed 

 
August 2009 

Objective 5- Undertake work to identify houses in multiple occupation (HMO) and take appropriate action to ensure standards are adhered 
to 

Aim Responsible 
Officers 

Milestones Measure of 
Performance 

Target Date 

The Council will license all high risk HMO’s in 
the District 
 
 
Undertake a survey of the area to determine 

David Chaplin 
 
 
 

David Chaplin 

• Implement HMO standards including 
licensing 

 
 

All Licensable properties 
are licensed 
Ensure all appropriate 
notices are served 
 

 
March 2009 Ongoing 
 
 
 



the extent of HMO activity in the District 
 
Undertake ongoing work to ensure HMO’s in 
the District are maintained and improved 
using the Housing Act 2004 powers. 

 
 
 

David Chaplin 

• Creation of database of known 
properties 
 
 
• 10 HMO’s inspected and appropriate 

work undertaken to meet standards 
 

Completion of survey and 
formation of database 
 
10 properties surveyed 

March 2009 
 
 
March 2010 

Objective 6 – To increase the number of private sector homes that meet the Decent Homes standard by prioritising activity towards 
properties in the worst condition housing vulnerable people 

Aim Responsible 
Officers 

Milestones Measure of 
Performance 

Target Date 

Private Sector Housing Renewal 
Prioritise housing renewal towards properties 
in the worst condition first, i.e. the defective 
pre-cast reinforced concrete (PRC) dwellings 
on former National Coal Board estates 
Assist vulnerable owners by means of grant 
or loan to meet the Decent Homes standard 
 
 
Support the development of Kick Start 
 
 
 

 
 

David Chaplin 
 
 
 
 
 
 

David Chaplin 
Louise Tandy 

 
 
• Complete and review the pilot 

programme and roll the programme out 
to the ex Coal Board  PRC estates  

 
 
 

• Assess the principles of the Kick Start 
scheme and costs involved 
 
 

 
 
Offer 30 grant/loan 
packages to  ex Coal 
Board properties where 
vulnerable groups have 
been identified in 
occupation 
 
Assessment of scheme to 
enable the Council to 
make an informed 
decision 
 
 

 
 
March 2009 
 
 
 
 
 
 
April 2009 

Home Security 
The Council continues to fund means tested 
grants targeted at residential properties that 
have been burgled or in close proximity to a 
burgled residential property in partnership 
with Staffordshire Police 

 
David Chaplin 

• Continue Home Security grant funding 
subject to sufficient funds 

 
 

   
102 Grants 
 

 
March 2009 
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