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1

Purpose of Report

1.1

The purpose of this report is to advise Cabinet on the progress of the Council
during 2012/13, in respect of the Priority Outcomes as set out in the Corporate
Plan 2011-14 and the supporting Priority Delivery Plans (PDPs) for 2012/13.

2

Recommendations

That Cabinet:
2.1

Note and approve the 2012/13 annual performance outturn for the Council as
detailed at Appendices 1 to 4.

2.2

Note the actions and indicators which are rated Red or Amber and confirm the
remedial action or rescheduled delivery stated to address performance.

3

Key Issues and Reasons for Recommendation

3.1

Information for performance actions, indicators and case studies 2012/13 is
included for relevant items in Appendices 1 to 4. The overall rankings for each
Portfolio area are detailed in Section 5 below, indicating that 85.5% of targets
have been achieved during 2012/13. The recommendations reflect that this
performance and any subsequent rescheduling are noted.
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4

Relationship to Corporate Priorities

4.1

This report supports the Council’s Corporate Priorities as follows:
ctions contribute individually to the Council’s Priority
The indicators and actions
Outcomes as set out in the Corporate Plan 2011-14
2011 14 and each of the Priority
Delivery Plans for 2012/13.

5 Report Detail
5.1

5.2

This section of the report summarises the ratings for the relevant actions
action and
indicators in the
e PDPs during 2012/13. The actions and indicators, described
in further detail in each of the annexes, are rated using the Red Amber Green
system as below.

RED

AMBER

GREEN

The action failed
to meet the target
for the stated
quarter

The action has
made some
progress towards
achieving target.

The action has
achieved target
for the stated
quarter

From a total of 76 actions and indicators reported
re
2012/13, 65 (85.5
85.5%) have
been rated Green. The overall total for all indicators and actions reported in
2012/13 across all four priority areas is illustrated in the table below.
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People
Place
Prosperity
Transformation
TOTAL
RATINGS IN ALL
PDPS FOR
QUARTER 2

RED

AMBER

GREEN

1
12.5%

0
0%

7
87.5%

1
3.8%
0
0%
4
20%

1
3.8%
4
18.2%
0
0%

24
92.4%
18
81.8%
16
80%

6
7.9%

5
6.6%

65
85.5%

Traffic Light Ratings for 2012/13 PDPs
Red 7.9%Amber 6.6%

Green 85.5%

Overall Ratings
Red 20%

Green 80.0%

Transformation
Amber 18.2%

Green 81.8%

Prosperity
Amber3.8%
Red 3.8%

Green 92.4%

Place
Green 87.5%

Red 12.5%
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0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

A summary of the highlights from each of the Council’s Priority Delivery Plans
is included below. For further information please refer to the full PDP reports
contained in Appendices
ppendices 1 to 4.
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5.3

What we have achieved 2012/13
People – Active Healthy Lifestyles
There are three Priority Outcomes in the People PDP.
Priority Outcome: Promote health and wellbeing (with a focus on health
lifestyle choices)
This outcome is supported by the delivery of a revised District Alcohol Harm
Reduction Strategy action plan. The plan was approved by the Local Strategic
Partnership (LSP) Strategic Board on the 14th December 2012. The plan
includes activities for both the Council and Partners. Those actions that are
the responsibility of the Council are currently being delivered
Priority Outcome: Increase participation in physical activity
During the course of 2012/13, work has been completed on a new,
modernised play area on the Bevan Lea Estate. In addition, the District’s first
full sized Artificial Turf Pitch (ATP) was completed at the Cardinal Griffin
Catholic High School. The work was completed on the 1st June 2012 with an
official opening ceremony the following month. The facility was fully opened to
the community on the 16th September 2012.
Handover of the Chase Leisure Centre was delayed. A number of complex
issues affected the completion of the of the 25m pool, resulting in the delay.
Work has now been completed and it was opened to the public on the 8th
March 2013.
Priority Outcome: Support people to live independently in their own
homes
The Council continues to work to support people to remain in their own homes.
This is primarily achieved by providing a range of adaptations to both Council
and privately owned properties. During 2012/13, 109 adaptations were made
to Council properties, exceeding the target of 100. 62 adaptations were made
to privately owned properties which met the stated target.

5.4

Place – Improved Living Environment
Priority Outcome: Improve and protect our parks and green spaces and
living environment
The Council’s waste and recycling services continues to perform well. The
estimated end of year figure for residual household waste (awaiting final
confirmation of figures from Staffordshire County Council) show that the
Council has more than achieved its target for the year. During 2012/13, 428kg
of residual household waste per household was produced against a target of
545kg. This shows an improvement on the 2011/12 performance which was
435kg.
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Similarly, the Council achieved an overall estimated recycling rate of 53.33%
against a target of 52%. While this represents a slight decline in performance
from last year’s figure of 54%, performance remains strong. As part of the
Council’s work to improve recycling rates, a number of recycling road shows
have been held, including attending the four ‘Love Your Street’ events.
During 2012/13, a total of 31 vehicles were reported as being abandoned. All
were inspected within the 24hr target with 9 being removed as a result.
With regard to the HRA Capital Programme, all of the works scheduled to be
undertaken during 2012/13 were completed including: 245 bathroom
replacements; 150 kitchen replacements; 500 electrical upgrades; and 748
external envelope works. In addition, work on the Moss Road regeneration of
63 Reema houses began on site in January 2013. Site investigations have
been undertaken ahead of the proposed redevelopment of the 167 Reema
flats on the same site. The procurement exercise commenced in April 2013.
Also completed was the tender for a 7 year double glazing programme to be
included as part of the External Envelope Works Programme for 2013/14, with
Proframe being awarded the contract.
Further work is required on publishing a draft Community Infrastructure Levy
Charging Schedule. This work is now proposed for Quarter four 2013/14, as
agreed with the Economic Development and Planning PDC in April 2013.
5.5

Priority Outcome: Increase the supply of affordable housing
The Council has achieved the target for the number of affordable homes to be
delivered. During 2012/13, 124 were delivered, exceeding the target of 116.
The Council has also approved and implemented a new Housing Allocations
Policy. The Policy was approved in February 2013 and implemented from the
25th March 2013.

5.6

Priority Outcome: Work with partners to reduce the impact and
perceptions of anti-social behaviour
The “Street a Week” visual audit pilot (which became ‘Love Your Street’),
delayed from quarter one, was undertaken in October 2012. The project
involved a ‘week of action’ including a Partnership Action Station where a
range of activities took place including: Home Fire Rick Checks; promotion of
Neighbourhood Watch; distribution of shed alarms and Smartwater kits; and a
number of activities for local children and young people. The pilot has now
been evaluated and consideration is being given as to how the LSP could roll
the initiative out to other areas of the District.

5.7

Prosperity – Economic Resilience
Priority Outcome: Facilitate economic growth through job creation
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Endorsement has been secured from the Greater Birmingham and Solihull
and the Stoke on Trent and Staffordshire Local Enterprise Partnerships for a
number of investments in infrastructure and priority development sites.
£2.03m has been secured for the Churchbridge Junction, A5/M6T/A460 which
is essential to deliver the Local Plan. The scheme is due to commence in 2014
for completion in 2015.
Support has also been obtained for the £30m Chase Line, Walsall-Rugeley
electrification scheme as well as for Growing Places Funds for the Mill Green
and Gallan Park employment sites. The Gallan Park scheme is unfortunately
unable to proceed due to the inability to meet the loan security obligations
The new Tesco store in Hednesford began trading on 26th November 2012,
creating over 250 new jobs. This completes Phase 2 of the Hednesford Town
Centre Regeneration Programme.
Five new retail units and two refurbished units were completed at the end of
June as part of the Rugeley Road scheme. This provides a total of
1,042.5sqm of new accommodation.
The report to Cabinet on the results of a planning and marketing process to
secure a development for Cannock Town Centre expansion has been delayed
as a result of poor market conditions. The Council’s consultants are now
expected to report on the Beecroft Road car park site in Quarter 1 2013/14
Priority Outcome: Increase the employability of the District’s workforce
The most recent data shows that the employment rate for the District is
currently 71.6%. This is an increase from earlier in the year, however it
remains below regional and national levels. It is important to note, however,
that the data at a District level is subject to an 8% confidence level.
The Council has continued to run its Taste Your Future events. 112 places
were filled and 83 students attended. 600 students completed Young
Enterprise programmes including masterclasses and the primary programme.
Total cost for delivery would have been £21,800, however with in-kind support
and AONB funding it was delivered at no cost to the schools.
Priority Outcome: Community regeneration and development (through
creative tourism and leisure industries and the use of natural resources)
Community Wellbeing Arts have worked alongside a local website designer to
create the Chase Creative Hub. Its aim is to promote, connect and develop the
local creative sector through support, marketing and advocacy. The Creative
Hub went live at the end of September 2012 with an official launch planned for
later in 2013.
5.8

Transformation – Changing The Way Services Are Provided
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Priority Outcome: Provide services which meet the needs of the
community
During summer 2012, the Council launched its revised Equality Impact
Assessments. Sessions on the Equalities Act were held with Leadership and
Wider Management Teams and the documents are now included in the
decision making process.
District and Wards Needs Analysis documents were approved by Council in
September and are now published on the Council’s website. These documents
are intended to be the evidence base for decision making and help to provide
a picture of the issues facing the District. A document was also produced
analysing public perceptions which is to be used alongside the District and
Ward documents.
Priority Outcome: Involve residents in shaping and improving our
services
The launch of the Consultation Strategy and Toolkit was delayed from Quarter
1 due to resourcing issues. However, it was reprogrammed for approval in July
and launched in Quarter 2. The documents have now been published on the
Council website.
Recruitment to the ‘diversity’ Consultation Panel forum continues. Current
members have been consulted on a number of developments to services
including Environmental Health and Parks and Open Spaces
Priority Outcome: Improve the effectiveness of communications with our
residents.
Following the trial at Hednesford Community Forum, Cabinet agreed to roll out
the use of Twitter at every Community Forum. At the Hednesford Forums in
March and June, over 20,000 Twitter users were reached. Before the wider roll
out can proceed, certain changes must be made to the Council’s Constitution.
A report was submitted to Cabinet on 20th June 2012 concerning the outcome
of the review of the Cannock Forum consultation. As a result of the
consultation, the promotion and advertisement of the forums is to be increased
including: live tweets; press releases; articles in Chase Matters; wraparounds;
updates on the Council’s website; and social media accounts.
An electronic version of Chase Matters was published in June and late
November 2012. The e-magazine was sent to a distribution list of around 120
people as well as being made available on the Council’s website.
A communications survey was conducted between the 23rd July and 31st
August 2012. The survey was comprised of an internal and external
component available both online or on paper. 570 external responses were
received. 63% said they are satisfied with external communications (an
increase of 4% on the previous year) and 67% of internal respondents were
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satisfied (an increase of 17%). In future the survey will be conducted biannually.
The target of 75% of positive media coverage was not met. 62.66% was
positive, 34.76% was neutral and 2.59% was negative. A significant volume of
potentially positive media coverage in relation to the leisure centre
refurbishment was impacted upon by the issues relating to the opening of the
swimming pool. This is therefore reflected in the positive media coverage
achieved.
Priority Outcome: To provide services that are good value for money
During 2012/13, additional savings of £678,261 were delivered giving a total
saving of £1,079,400 across both Stafford Borough and Cannock Chase
Councils. This gives a total saving of £539,700 for Cannock Chase Council.
6

Implications

6.1

Financial
There are no direct financial implications arising from the report.
The financial management of the PDPs is standard in accordance with
Financial Regulations and any measure to address a performance shortfall as
reflected in a PDP report will require compensatory savings to be identified in
the current year and be referred to the Delivering Change Process for
additional resources in future years.

6.2

Legal
There are no Legal implications arising from this report.

6.3

Human Resources
There are no Human Resource implications arising from this report.

6.4

Section 17 (Crime Prevention)
Direct actions which the Council is taking with regard to Section 17 (Crime
Prevention) are detailed in the annexed PDP performance reports.

6.5

Human Rights Act
There are no Human Rights Act Implications arising from this report.

6.6

Data Protection
There are no identified Data Protection Act implications
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6.7

Risk Management
The strategic risks relating to the delivery of the Corporate Plan and PDPs
have been identified and are included in the Strategic Risk Register, which is
monitored and managed by Leadership Team and is reported to the Audit &
Governance Committee.

6.8

Equality & Diversity
The Performance Reporting process by which the actions and indicators
established by the Council to achieve its Priority Outcomes has been the
subject of an Equality Impact Assessment, and in conclusion most
considerations within the assessment are not applicable. However those items
that have been identified as relevant are considered to be of neutral impact,
and therefore the outcome of the assessment is that no change to the process
is required.

6.9

Best Value
The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans
2012/13 include targeted actions which will contribute to promoting community
engagement and Best Value within the District.

7

Appendices to the Report
Appendix 1

Performance information for the People PDP

Appendix 2

Performance information for the Place PDP

Appendix 3

Performance information for the Prosperity PDP

Appendix 4

Performance information for the Transformation PDP

Previous Consideration

Background Papers
Corporate Plan 2011/14 Report to Council, 6th April 2011
Priority Delivery Plans 2012/13 Report to Cabinet, 2nd February 2012
Performance Reporting Process Equality Impact Assessment, July 2012
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APPENDIX 1

What we said we’d achieve in 2012/13
Priority Outcome: People – Active and Healthy
Lifestyles
How Have We Done?
We said we would: Promote health and wellbeing (with a focus on
health lifestyle choices)
By:
Deliver the Council actions in the revised District Alcohol Harm
Reduction Strategy action plan:
The revised Alcohol Strategy was approved by the LSP Strategic
Board on the 14th December 2012. The action plan has been
developed and includes the work that is being or will be
delivered by the Council. Relevant work being undertaken by
partners is also being included. Those actions that are the
Council’s responsibility are already being delivered in
accordance with the action plan.

We said we would: Increase participation in physical activity
Deliver a new modernised Play Area – Bevan Lea:
Work completed.

Deliver a full size Artificial Turf Pitch (ATP) at Cardinal Griffin RC
High School:
The District’s first full size ATP at Cardinal Griffin Catholic High
School was completed on 1st June 2012 with an official opening
ceremony held on 1st July 2012. Following a number of trial
public sessions in August the facility was fully opened to the
community on Sunday 16th September 2012.
Complete and handover Chase Leisure Centre:
The new purpose built Dance Studio, Dry side changing rooms,
Treatment rooms and café pod were completed and handed
over in August. However, the completion of the swimming pool
has been delayed and remedial works are underway to correct
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APPENDIX 1
the problems and complete the project as soon as practicably
possible.
Deliver Community Games within the District:
74 district wide programmes, events and activities contributed
to the Community Games calendar. A successful event on
March 24th launched the concept, inspired by the London
Olympics/ Paralympics 2012.
The activities are currently being evaluated and a snapshot film,
showcasing “Party in the Park” on 19th August 2012, which
attracted over 5000 attendances throughout the day is being
finalised. In addition, the Paralympic Flame Celebration on 25th
August attracted circa 1500 visitors to the Town Centre,
Cannock Park and Chase Leisure Centre.
This very successful scheme was led by the Council’s PR&
Marketing Team in partnership with WLCT’s Community
Wellbeing Team. The successful outcome of bringing together
opportunities for cultural participation under one recognised
brand for the public will be continued.
As Performance Measures
Community Games – number of events staged
74 district wide programmes, events and activities contributed
to the Community Games Calendar

Community Games – number of participants
Participants and attendances at all events held during 2012-13
were in excess of 10,000

We said we would: Support people to live independently in their
own homes
Facilitate the adaptation of the homes of people with disabilities
Target for number of adaptations completed:
- 100 Council owned
- 62 Privately owned

109
62
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What we said we’d achieve in 2012/13
Priority Outcome: Place - Improved Living
Environment
How Did We Do?
We said we would: Improve and protect our parks and green
spaces and living environment.
By:
Reducing the amount of residual household waste per
household as stated within the Staffordshire Waste Action Plan:
Estimates for the fourth quarter (110Kgs) and year to date
(428kgs) show that we continue to be better than the annual
target of 545kg per household (prior to Staffordshire County
Council publishing the final figures for the quarter / year)

Increasing the volumes of waste recycled as stated within the
Staffordshire Waste Action Plan:
Fourth quarter period estimated that 45.19% of waste was
recycled giving a total annual estimated figure of 53.33%
against a plan target of 52% (prior to Staffordshire County
Council and DEFRA publishing the final figures for the quarter/
year)

Undertaking an information and motivational campaign to
increase food waste and increase recycling:
Over the year a number of recycling road shows have been
attended by the Councils Recycling & Climate Change Officer
including four ‘Love Your Street’ outdoor events within the
district, in relation to waste minimisation and recycling.

Inspecting and monitoring all Flood Risk sites within the District:
All the flood risk sites were inspected monthly within the quarter
4 period
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APPENDIX 2
Ensuring all abandoned vehicles are removed within 24 hours of
notification:
A total of 10 abandoned vehicles were reported during the 4th
quarter, these were inspected within 24 hours of the report and
3 of them were removed.
Update park management Plans for the 4 current Green Flag
sites:
All four management plans have been updated.

Implement the 2012-13 HRA Capital Programme:
By the end of Quarter4 the following works had been
completed:
External Envelope Works Completions 748 Annual Target 750*
Electrical Upgrading
Completions 500 Annual Target 500
Kitchen Replacement
Completions 150 Annual Target 110
Bathroom Replacement Completions 245 Annual Target 205
*Two dwellings removed from the programme due to the Right
to buy
Moss Road Estate Regeneration – Commencement of a
structural reinstatement scheme for 63 Reema houses:
Contract for the scheme awarded to Keepmoat Ltd. Start on
Site January 2013.
Moss Road Estate Regeneration – Formulation of a development
brief for the redevelopment of the 167 Reema flats:
Soft market testing with Delivery Partner Panel Developers
undertaken in September 2012. Development Brief agreed by
Cabinet February 2013. Site investigations procured and
undertaken in preparation for the procurement exercise due to
commence in April 2013.

To publish a draft Community Infrastructure Levy (CIL) Charging
Schedule to support the delivery of infrastructure needed for the
identified levels of growth.
Further work is needed on development viabilities. Now
proposed for Quarter 4 2013/2014. Discussed and agreed with
the Economic Development and Planning PDC in April 2013.
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APPENDIX 2
Grant sufficient planning permissions to evidence a 5 year
supply of deliverable housing sites to deliver a net increase of
272 units per year.
The annualised requirement for the emerging Local Plan (Part 1)
as published in Feb 2013 is 241 DPA. (dwellings per annum)
Under this requirement there is a 6.4 year supply.
The managed delivery target for the remaining Local Plan
period of 2013-28 is 232 DPA. giving a 6.7 year supply.
Therefore, under both approaches, a greater than 5 year
supply of deliverable housing sites is evidenced. (note: these
are provisional figures based on work currently being updated)

Deliver schemes and provide ongoing maintenance in line with
Section 106 requirements/Funding at Laburnum Avenue multi
use games area - Cannock
The scheme is over a 3 year period and work on consultation
has commenced
Deliver schemes and provide ongoing maintenance in line with
Section 106 requirements/Funding at Wolsey Road open space
improvements – Rugeley
Completed & Maintenance works are ongoing

Deliver schemes and provide ongoing maintenance in line with
Section 106 requirements/Funding at North End Park
improvements – Rugeley
Completed & Maintenance works are ongoing

Deliver schemes and provide ongoing maintenance in line with
Section 106 requirements/Funding at Swallow Close play area
resurfacing – Rugeley
Completed & Maintenance works are ongoing

Deliver schemes and provide ongoing maintenance in line with
Section 106 requirements/Funding at Newlands Lane/ Fair Lady
Coppice football pitch drainage – Heath Hayes
Majority of works have been completed but remainder was
delayed due to adverse weather
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Deliver schemes and provide ongoing maintenance in line with
Section 106 requirements/Funding at John Street open space
improvements - Cannock
Completed & Maintenance works are ongoing

Review and update the HRA Business Plan to take account of
any changes to key assumptions.
A review of HRA Business Plan was undertaken with changes
approved by Council in February 2013. Major changes included
a new External Insulation Programme for Properties with Solid
Walls, two additional trade apprentices and an additional 17
new Council Houses to be provided during Years 4, 5 and 6.

Tender a 7 year double glazing programme to secure its
introduction as part of the External Envelope Works Programme
for 2013-14.
A procurement exercise was undertaken and Proframe were
appointed as the Council’s Contractor for the 7-year
programme.

Progress the Elizabeth Road Redevelopment Scheme through
the completion of Phase I and the commencement of Phase II
Phase 1 completed and Phase 2 commenced. 86 of 100
affordable (Rent and shared ownership) homes were
completed by end of the year. Completion of 100 homes will be
completed by June 2013.

Progress the Moss Road Estate Regeneration Strategy through
the continued re-housing of the households currently living in
the 167 Reema flats
112 flats are now vacant and on target to complete rehousing
process by March 2014.
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As performance measures:

Residual household waste per household: Annual
target=545kgs:
Fourth quarter estimated figures shows an tonnage of 110
tonnes against a target of 136 tonnes (NB: Actual figures still to
be confirmed with Staffordshire County Council)

% of household waste sent for reuse, recycling and composting:
Fourth quarter estimated figures show a recycling and
composting rate of 45.19% giving an annual total of 53.33%
against a target of 52% (NB: Actual figures still to be confirmed
with Staffordshire County Council and DEFRA)

We said we would: Increase the supply of affordable housing.
Number of affordable homes delivered:
In 2012/13 a total of 124 affordable homes were delivered
which exceeds the 116 annual target. The total includes 10
nominations for the ERZ, Rugeley site which is in Lichfield District.

Review the Council’s allocations policy in accordance with
revised Government guidance
The draft Allocations Policy was submitted to Cabinet in
September 2012, followed by the consultation period ending in
December 2012. The Allocations Policy was approved in
February 2013 and implemented from 25 March 2013.

We said we would: Work with partners to reduce the impact and
perceptions of anti-social behaviour
By:
Undertake “Street a Week” visual audit pilot:
DELAYED FROM QUARTER 1
The Street a Week visual audit pilot was undertaken in October
2012 in Brereton. The success of the project has been
evaluated by the Partnership and as a result, the Strategic
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Board has tasked the JOG to consider how the LSP could roll
out the initiative to other areas of the District.

End Of Year Case Study
Vulnerable Persons’ Champion
The post holder received a case through the Daily Partnership Briefing
regarding a couple who had received homophobic abuse and anti-social
behaviour from a nearby neighbour. Initially this appeared to be an isolated
incident.
Upon the post holder meeting with the complainants, they spoke about how
this was a long-term issue which had begun three years previously with
incidents of noise nuisance but had steadily escalated over time to include
harassment, intimidation, threats of physical violence and an assault from the
neighbours’ associate. The couple were terrified in their own home and the
situation was having a severely detrimental impact upon their quality of life.
During discussions it soon also became apparent that many more neighbours
were experiencing similar issues. As a result, the VPC met with six other
individuals from nearby properties, some of whom had been too intimidated
to speak to or complain to anyone previously and had been suffering in
silence.
A package of emotional and practical support was provided to all victims
and a proactive plan to abate the issues was formulated. As the alleged
perpetrators were tenants in a privately rented property, the Council’s
housing team were unable to become involved. As a result, a meeting with
representatives from Staffordshire Police and Environmental Health was
arranged with the victims by the post holder. This meeting explained the
action that could be taken by their agencies and the correct reporting
procedures. These procedures were followed by the victims with support and
encouragement from the post holder, especially regarding their concerns
over potential repercussions and reprisals from the alleged perpetrators.
Staffordshire Police and Environmental Health are in the process of analysing
reports from the victims before deciding whether they can take enforcement
action at this point. Simultaneously, an overview of complaints was also
passed to the landlord of the property. Upon receiving the complaints and
following an in-depth discussion with the post holder about the effects that
the behaviour of their tenants was having upon not only direct neighbours,
but also the wider community, the landlord exercised their right to issue a
notice demanding that their tenants leave the premises.
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At the time of writing, there was only a matter of days remaining before the
expiry of the notice and all victims expressed their overwhelming relief and
thanks to the post holder that their “nightmare was finally reaching its
conclusion”. Support from the post holder shall remain in place until the
victims feel that it is no longer necessary.

ITEM NO. 16.19

APPENDIX 3

What we said we’d achieve in 2012/13
Priority Outcome: Prosperity – Economic
Resilience
How Did We Do?
We said we would: Facilitate economic growth through job
creation
By:
Secure LEP endorsement for investment in transport
infrastructure and priority development sites including the
Chase Line and the A5/M6 Toll employment areas.
GBS LEP and SSLEP support obtained for Highway Agency
submission for Pinchpoint funding to upgrade the strategic
Churchbridge Junction, A5/M6T/A460 which is essential to
deliver the Local Plan strategy for job creation, new housing
and regeneration, including the Kingswood Lakeside and Mill
Green employment sites.
The Council has just been notified that they have been
successful in securing Pinchpoint programme monies tranche 3
for Churchbridge island improvements. This £2.03m scheme
funded by the Highway Agency was approved on 10 April 2013
and is due to commence 2014 for completion in 2015.
GBS LEP and SSLEP support obtained for the £30m Chase Line,
Walsall-Rugeley electrification scheme, approved by
Government in the High Level Output Statement announced on
16 July 2012.
GBS LEP and SSLEP support obtained for Growing Places Funds
for the Mill Green and Gallan Park employment sites. However,
Gallan Park has been unable to proceed with the Funding Offer
due to an inability to meet loan security obligations.
Secure LEP endorsement for programmes to support local
business growth including ERDF.
Business Development Programme (ERDF) which aims to support
and aid medium enterprises is now live and taking applications.
It offers financial assistance to companies growing and
expanding.
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Business Start Up (ERDF) which aims to support new enterprises is
intended to launch in Jan/Feb 2013.
2 companies have been approved for Business Development
Financial Assistance to date.

Engagement events open to local businesses
8 events have been marketed to Cannock Chase businesses
via website offering business support.
Marketing and promotion of the District to inward investors and
visitors
•

Produced and distributed 25,000 Explore Guides with
partners.

•

Cannock Chase marketed as key destination with Enjoy
Staffs – marketing budget £454,181

To work with companies creating 50+ jobs within the District to
help secure local jobs for local people with at least half of those
gaining employment being a resident of the District.
The recruitment for the new Tesco store in Hednesford resulted
in 280 new jobs with 90% of positions taken by local residents, 94
were filled by previously unemployed people and 34 of those
were aged under 25. The new store opened in November 2012
and the same approach will be used for the Tesco store due to
open in Rugeley in September 2013.
Tesco store commences trading in the Phase 2 Hednesford Bus
Station/Victoria Street Scheme.
The new Tesco store in Hednesford Town Centre started trading
on 26 November 2012. This marked the completion of Phase 2
of the Hednesford Town Centre regeneration programme. The
store employs over 250 people, of which almost 100 were
previously unemployed and were recruited through the Tesco
Partnership programme with the active support of Cannock
Chase Council and Jobcentre Plus.
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Rugeley Town Centre – commence construction works for the
proposed Tesco scheme.
Initial works have commenced to prepare the site for the new
Tesco store with the construction of bat boxes to satisfy the
planning conditions which deal with ecology matters. It is
anticipated that the construction programme will culminate
with the opening of the new store in September 2013. Therefore
this milestone has been achieved.
Hednesford Town Centre: Commence construction of the nonfood retail units in Phase 2 and secure 90% lettings
NB – Note that this will be a decision of the Council’s
development partner
Non-food retail units were completed in December 2012. 7 out
of 8 retail units were either let or under offer in April 2013.
Through the Core Strategy to approve planning policy to
facilitate provision of a 5 year supply of new office floor space
of 10,000 sq metres
Proposed Submission Local Plan (Part 1) facilitates up to 30,000
sq metres of office floorspace between 2006 and 2028 in
Cannock Town Centre (and the District’s other town centres as
appropriate). Allowances are also made for B1 uses on nontown centre sites as part of the overall 88 ha employment land
target (minimum).
As performance measures:
To secure (through either completion or commencement of
construction) at least 20,000sqm of new commercial floorspace
within the District from April 2012 March 2014.
This measure is the equivalent of 2,500sqm per quarter. At the
end of Q3, floorspace totalling 26,288sqm had been
constructed through a number of schemes across the District.
Therefore, this measure has already been achieved for 2012-13.
A number of new projects are anticipated during 2013-14 which
will add further to this figure.
Hednesford Town Centre – Complete construction of the new
Market Street retail units on the Rugeley Road scheme.
Five new retail units and two refurbished units were completed
at the end of June 2012 providing a total of 1,042.5 sqm of
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accommodation. By the end of Q2, Unit 1 had been let to
Gnarly Cycles (who opened in August) and one unit is in the
hands of solicitors. Marketing continues on the remaining
floorspace.
Cannock Town Centre – Report to Cabinet on the results of a
planning and marketing process to secure a development for
Cannock Town Centre expansion.
The timetable has been adjusted to respond to poor market
conditions. The Council’s consultants are now expected to
report on the Beecroft Road car park site in Q1 2013-14.

We said we would: Increase the employability of the District’s
workforce
By
To work with business and transport partners to promote
improved public transport and access improvements to support
local employment, training and education sites, including
detailed proposals for the Wolverhampton Road/A5 corridors.
The Council has engaged with Staffordshire County Council
and other transport bodies to ensure that public transport and
road improvements are secured to support future economic
growth, for example, the announcement concerning the
electrification of the Chase Line; and the work of the Economic
Development and Planning PDC with the County’s transport
strategy and with Arriva. However, proposals for the
Wolverhampton Road/A5 corridor have not yet progressed.
To seek the support of the LSP to continue delivery of the Civic
Centre based Work Club; and the Cannock Chase Routes to
Work Action Group with a particular emphasis on efforts to
reduce 18-24 unemployment.
The Routes to Work Action Group met four times through the
year and continues with its task of co-ordinating efforts to
reduce youth unemployment. The Civic Centre based Work
Club was closed in Spring 2012 when the Family Employment
Initiative (FEI) was launched. FEI operated across the District in
different locations from February 2012 until March 2013.
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To continue to deliver Taste Your Future as an initiative to
improve the ambitions of young people and contribute to a
reduction in NEETs throughout 2012/13 whilst securing positive
evaluation from at least 100 participants.
The event was held on 20 March 2013.
112 places were filled and 83 students attended on the day.
96.4% stated the event was good, 3.6% okay and 0% poor.
To continue to provide support to the Chase Area Board to
deliver Young Enterprise (YE) in local schools to at least 300
students, subject to YE funding, and to secure positive
evaluation from participants.
600 students received Young Enterprise programmes including
master classes and the primary programme.
Working in partnership with Destination Cannock Chase and
using monies from the AONB Sustainable Development Fund:
• Young Enterprise Programmes have been delivered to
over 600 Primary and High School students across the
‘Cannock Chase’ district during 2011-12
• The total cost for delivery would have been £21,800
however, with Officer, Business Volunteers in-kind support
and AONB funding, this was delivered at no cost to the
schools.
Evaluation of students taking part indicates:
93% enjoyed taking part
86% found it informative
75% enjoyed having people from business in their school
73% feel they have a better understanding of what it would be
like to be an entrepreneur.
As performance measures:
Increase/decrease in the employment rate of the District’s
residents.
This measure is based upon the employment rate for the District
being at a higher rate than the Regional and national (GB)
figures. The most recent data (Jan 2012- Dec 2012) indicates a
local rate of 71.6%, compared to a regional figure of 74.9% and
a national rate of 76.9%. Whilst 71.6% is an increase on the
previous quarter’s figure, this data is based upon the Annual
Population Survey which suffers from low confidence levels at
District level. Therefore, the reliability (approx 8% either side) of
the data is low and should be treated with caution. The
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robustness of the measures and possible alternatives are being
investigated.

We said we would: Community regeneration and development
(through creative tourism and leisure industries and use of natural
resources).
By:
Developing and implementing a creative industries website to
support creative practitioners and local businesses
Community Wellbeing Arts have worked alongside a local
website designer to create the Chase Creative Hub.
The aim of Chase Creative Hub is: to promote, connect and
develop the local creative sector through support, marketing
and advocacy.
The website contains a free creative directory for providers to
use to promote their business, a news and opportunities section
containing information on jobs and news related to the creative
sector, and access to advice and information from the
Community Wellbeing Arts team. Chase Creative Hub will also
act as a central database for our local creative providers,
where we can refer schools, colleges, and prospective clients
looking for a creative practitioner.
The Creative Hub went live at the end of September and
Community Wellbeing Arts Team are currently working with
local providers to develop the on-line directory with a view to
having an official launch later on this year.

To continue to engage & develop the local Stakeholders Panel
to maximise the benefits of the visitor economy for Cannock
Chase District including quarterly monitoring of the visit
Cannock Chase website and two Tourism Network meetings.
Engaged with 287 businesses associated with the delivery of
visitor services/products.
Tourism network meetings 19 March 2012 and 30 April 2013.

ITEM NO. 16.25

APPENDIX 3

To develop potential future community regeneration
opportunities in conjunction with Council’s culture and leisure
partner WLCT
WLCT and the Community Wellbeing Arts Team are working in
partnership with the Council’s Communications Team to
develop a new initiative entitled 'Changing Places', which aims
to use creative approaches to engage its community in
regeneration based projects. Its first task forms part of the Town
Centre Improvement plan for Cannock Town Centre, through
rejuvenating Beecroft Road underpass. In depth consultation is
underway to inform a piece of public art to address its current
state, positively impacting on shoppers, visitors and businesses.
A consortium of community groups and individuals will inspire
the final artwork and local businesses are engaged to support.
Working to a specific budget, research on the most appropriate
method and material to ensure durability resulted in using tiles
combined with a new digital technology, providing participants
with the opportunity to learn, apply and understand digital
processes. A documentary style film of the whole process is also
being supported by a local film graduate as part of her
professional development, and will be used by partner
'tiledspace.com' to raise the project and businesses profile. The
final piece will be completed early October, and the film ready
for showcasing in November.
As Performance Measures
Achieve a level of visitor satisfaction with tourism services that
exceeds the national benchmark of 75%.
Of the respondents from the Visitor Satisfaction Survey 2011 –
100% stated that they would visit again. This was achieved
through a postal survey of 620 visitors with a 10% response rate.
Secure at least 5% increase of tourist expenditure within the
local economy %.
Over the 3 years to end of March 2011 (the latest data) tourist
expenditure increased by an average of 8% per annum. Whilst
the expenditure figure for 2011 is £13.27m which is a 3.5% yearon-year increase, it is well ahead of the PDP target of £12.3m.
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This shows that businesses are performing well despite
recessionary conditions across the wider economy.
A report in October 2011 showed that Cannock Chase has
increased its share of Staffordshire’s Visitor Economy from 7.4% in
2010 to 8% in 2011.

ITEM NO. 16.27

APPENDIX 3

End Of Year Case Study
TESCO PARTNERSHIPS
Background
Over the last twelve months the Council has worked closely with Tesco and
JobCentre Plus to ensure that the new employment opportunities resulting
from the opening of the new Tesco stores in Hednesford and Rugeley are
maximised for the benefit of their local communities.
What is Tesco Partnerships?
Tesco Partnerships is a national agreement between Tesco Stores Limited and
the Department of Work & Pensions which offers unemployed people the
opportunity to take part in a ten week training programme, with those
individuals who successfully complete the training course being offered
positions with Tesco when the new store opens. Not all new Tesco stores are
designated as Partnership stores, but successful lobbying by the Council
ensured that the recruitment for both Hednesford and Rugeley stores would
create job opportunities for local unemployed people through the
Partnership designation. Tesco Partnerships employ the services of a specialist
pre-employment training company called Work Solutions to deliver training
and support to the group which is normally about one-third of the total
workforce of each new store. Tesco Partnerships then work with key public
sector partners to identify appropriate venues to carry out the training as
close as possible to the new store. For the Hednesford Tesco Partnership preemployment training programme Hednesford Town Football Club was used,
whilst Lea Hall social Club will be utilised for the same purpose prior to the
opening of the new Rugeley store.
Outcomes
The Hednesford store created 93 positions for previously unemployed people
through the Partnerships route, of which 34 were aged less than 25. The
Rugeley Tesco Partnerships training will create up to 80 positions for
unemployed people when the store opens in September 2013. It is
anticipated that 25 – 30 of these jobs will be taken by young people.
In addition to the Partnerships route, JobCentre Plus operates a Sector Based
Work Academy for a period of two weeks during the recruitment phase
which is also aimed at unemployed people. This is an intensive two week

ITEM NO. 16.28

APPENDIX 3
training course which gives successful participants a guaranteed job
interview with Tesco. It is anticipated that a small number of positions will also
be created through this route.
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What we said we’d achieve in 2012/13
Priority Outcome: Transformation – Changing
the way services are provided to ensure value
for money.
How Did We Do?
We said we would: Provide services which meet the needs of the
community
By:
Introduce revised Equality Impact Assessments (outcomes of
such assessments to be documented by report authors within
the decision making processes)
Sessions introducing the implications of the Equality Act and the
revised Impact Assessment framework and documents have
been held with Leadership and Wider Management Teams.
The documents were launched in the summer of 2012 for
inclusion in decision making processes.

Evaluation of potential locations for a new cemetery site in
Cannock.
Sites have been evaluated with one potential site in Cannock
identified, however, structural tests/water table analysis of the
site have yet to be determined.
Produce District Needs Analysis
The District Needs Analysis was approved by Cabinet in
September and has been published on the Council’s website.

Produce Ward based Needs Analysis
The Ward Profiles were approved by Cabinet in September and
have been published on the Council’s website.
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Produce public perceptions analysis comprising customer
insight information and existing perceptions data.
An analysis of customer insight and perception information was
received by Cabinet in September alongside the District and
Ward documents.

Delivery of Phase 1 extension of Stile Cop cemetery
Phase 1 was completed during 2012/13

We said we would: Involve residents in shaping and improving our
services
By:
Launch Consultation and Engagement Strategy and toolkit.
The launch of the Strategy and toolkit was delayed due to
resourcing issues. However this action was reprogrammed for
Cabinet approval in July and launched in Quarter 2, with the
documents available on the Council website.

Programmed engagement with “diversity” forum to influence
decision making.
Recruitment to the forum is on-going and current members
have been consulted with in regard to developments in services
such as Environmental Health and Parks and Open Spaces.

We said we would: Improve the effectiveness of communications
with our residents
By:
Evaluate success of ‘Twitter’ usage at Hednesford Community
Forum in March 2012 and rollout to other forums if successful.
Cabinet report submitted 19 July 2012.
Of the two Hednesford Forums in March and June over 20,000
Twitter users were reached.
Cabinet agreed to the roll out of using Twitter at every Forum.
In order to do this the Constitution needs to be amended to
allow the use of recording equipment at public meetings.
The Constitutional Working Group will decide on any action.
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Use video material on Council’s website and social media to
communicate key projects and initiatives.
To date The Council’s website has featured video material
concerning:
Elizabeth Road
Hednesford Town Centre regeneration – new Tesco superstore
Chase Leisure Centre – Fitness Suite and Swimming Pool
Chase Leisure Centre – Interview with user
Paralympic Flame – Interview with Olivia Wilson
Love Your Street
Chase Matters – opening speech by the Chief Executive
Springfields Community Initiatives
Chase Community Games 2012
Report to Cabinet (June 2012) outcome of review of Cannock
Forum consultation in March 2012
A report was submitted to Cabinet 20 June 2012.
Overall residents reported that they found the Forums successful
for the purpose of raising issues and receiving information.
Following the consultation, the promotion and advertisement of
the Forums is to be increased to encourage engagement and
raise awareness of how to raise a question for consideration at
one of the Forums. This has included live tweets at the
Hednesford Community Forum, press releases, articles in the
Chase Matters wraparounds and emagazines, regular updates
on the Council’s website and social media accounts.
Launch electronic version of Chase Matters and continue biannual distribution (Jun/Dec).
An electronic version of Chase Matters was published in June
and late November alongside the paper version that was
distributed with the Chronicle free newspaper. The e-magazine
was mailed to a distribution list of around 120 people. E-mag
subscribers’ email addresses were obtained by promoting the
electronic version of Chase Matters on our website. People
could sign up by filling in a simple form. There was a banner
advertisement on the front of the website encouraging people
to sign up to receive the e-magazine and directing visitors to
the sign-up form. This was also promoted using the Council’s
Twitter and Facebook accounts.
Chase Matters was also available on the Council website, with
a prominent front-page banner designed to drive visitors to it. It
was also shared via the Council’s Facebook and Twitter profiles.
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Relaunch Chase Matters as a wraparound publication in local
media and continue bi-annual distribution (Jun/Dec)
A paper version of Chase Matters was distributed with the
Chronicle free newspaper in June and late November 2012. The
results of the 2012 Communications Survey (conducted in July
and August 2012) showed that the percentage of respondents
who received information from Chase Matters had decreased
72% in 2011 to 43% in 2012.
The 2013/14 Communications Improvement Plan highlights the
need to decide on the future direction of Chase Matters. One
of the objectives states: “In consultation with the Corporate
Improvement Portfolio Leader, determine the future direction
for Chase Matters, using feedback from the November 2012
edition and the findings from the 2012 Communications Survey.”
It has been agreed, in consultation with the Portfolio Holder for
Corporate Improvement, that two wraparounds will be
distributed with the Chronicle in July and December 2013 and
an e-magazine will also be developed. In addition to this,
printed copies of Chase Matters will be made available through
community groups in those areas of the District where the
Chronicle is not delivered and the likelihood of households
accessing information via electronic means is significantly low
compared to other areas.
Conduct annual Communications Surveys
This was conducted between 23 July and 31 August 2012.
Two surveys were carried out; one for internal customers and
one for external. These were available to be completed online
or by completing a paper copy.
The number of surveys completed externally increased from 357
in 2011 to 570 in 2012, a 62% increase.
The number of surveys completed internally virtually remained
the same; 99 in 2011 and 98 in 2012.
Externally 63% are satisfied with external communications. This
was 59% in 2011.
Internally, 67% are satisfied with internal communications. This
was 50% in 2011.
In consultation with the Portfolio Holder for Corporate
Improvement, it has been agreed that the surveys will be
conducted bi-annually to allow time to implement changes to
the service subject to responses received.
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Report to Cabinet in August on web-access through QR code
technology during 6 month Trial (Jan-June 2012) and if
successful, potential options for service delivery.
The outcome of this trial was reported to Cabinet in September
2012. There has been a large increase in the number of
residents accessing information on the Council website via a
smart phone or mobile device. The number of hits on the
Council’s website increased from 2% in 2010 to 17% in 2012. This
reflects the national take up of smart phones, which has
doubled over the last 2 years.
The future use of QR codes will form part of the new Customer
Service Strategy which will include the improvement and
enhancement of existing channels utilising the new telephony
and CRM solutions.
As Performance Measures:
% of positive media coverage
Target 75%
From 1st April 2012 – 31st March 2013 we have received:
62.66% Positive Coverage
34.76 Neutral Coverage
2.59% Negative Coverage
A significant volume of potentially positive media coverage in
relation to the leisure centre refurbishment was impacted upon
by the issues relating to the opening of the swimming pool. This
is therefore reflected in the positive media coverage achieved.
% of respondents satisfied/very satisfied with Council
communications
Target 63%
This has been achieved both internally and externally.
Externally 63% are satisfied with external communications. This is
over a 4% increase compared to 2011.
Internally, 67% are satisfied with internal communications. This is
over a 16% increase compared to 2011.

We said we would: To provide services that are good value for
money
By:
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Completion of VFM assessments/reports for a range of services
across the Council
Whilst a VFM assessment tool has been developed, it has not
been utilised this year pending discussions on other approaches
to reviewing services eg Lean-thinking and budget savings.
Development of Commissioning strategy
Further work is required to develop a Corporate Commissioning
Strategy including incorporating a revised Procurement
Strategy which at this stage is still under review. When this is
completed the Commissioning Strategy will be progressed
during 2013-14.
As Performance Measures:
Savings delivered by shared services
In 2012-13, additional savings of £678,261 were delivered, giving
a total saving of £1,079,400 across both Councils.
This gives a total saving for CCDC of £539,700.

