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CANNOCK CHASE COUNCIL 
CABINET 

17 DECEMBER 2009 
REPORT OF DIRECTOR OF SERVICE IMPROVEMENT 

RESPONSIBLE PORTFOLIO LEADER – HOUSING 
DISPOSAL OF VACANT ONE BEDROOM BUNGALOWS – POLICY REVIEW 

KEY DECISION – (YES) 
 

1. Purpose of Report

1. To consider the Council’s policy regarding the disposal of certain one bedroom bungalows 
within the current housing market. 

2. Recommendation(s)

 

 

 

 

 

 

 

2.1 That a revised one bedroom bungalow disposal policy is adopted whereby:- 

 Further pre-1970 one bedroom bungalows are identified for sale provided that: 

  (a) the bungalow has a whole life cost requirement of £7,500 or over during the next 
10 years;  

   and 

  (b) the bungalow is considered to be in low demand from high priority banded 
applicants (bands 1 &  2) registered on ‘uchoosehomes’ 

3. Summary (inc. brief overview of relevant background history) 

3.1 Cabinet on 19 March 2009 reviewed the Council’s policy regarding the disposal of certain 
vacant one bedroom bungalows as part of the strategy to improve the dwelling mix of the social 
housing stock within the Cannock Chase area. 

3.2 Due to the depressed state of the housing market the Council’s disposal policy was suspended 
for 12 months, an interim policy adopted and that Cabinet consider its reintroduction after this 
period. 

4. Key issues and Implications 
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4.1 The interim policy was developed to deal with 19 bungalows which were unsold due to the 
depressed state of the housing market. 

4.2 The interim policy has been successful and resulted in the backlog of properties either being 
returned to stock or sales completed. There has also been some improvement in the market 
with six completions in September and October 2009. 

4.3 However, although a total of some 31 bungalows became vacant during the period April to 
September 2009, only three bungalows were identified for sale of which two sales have been 
completed, and one is sold subject to completion. A further two are actively being marketed 
only recently having come onto the market in November.  

4.4 Under the disposal policy properties identified for sale are those that have a refurbishment 
requirement of £7,500 or over during the next three years. Investigation into the retained 28 
vacant bungalows with a refurbishment requirement of less than £7,500 show that the decent 
homes works requirement has reduced significantly. The 2010 target date for meeting the 
decent homes standard is approaching and as a result the majority of recent voids have 
already been subject of decent homes works. 

4.5 There are considerable benefits still to be gained from the disposal of “lower demand” one 
bedroom bungalows in that:- 

 (a) The capital receipts are used to secure their “replacement” with “high demand” family 
accommodation. 

 (b) There are savings to the HRA through the disposal of “high cost” vacant dwellings. 

4.6 It is therefore suggested that the interim policy is reviewed in advance of the 12 month period 
to enable additional properties to be identified for sale. 

4.7 Under the proposed terms of the revised policy it is suggested that:- 

  Further pre-1970 one bedroom bungalows are identified for sale provided that: 

  (a) the bungalow has a whole life cost requirement of £7,500 or over during the 
next 10 years; 

   and 

  (b) the bungalow is considered to be in low demand from high priority banded 
applicants (bands 1 & 2) registered on ‘uchoosehomes’. 

4.8 Due to the unpredictability of the housing market and the effect of disposal of properties on the 
number of relets becoming available it is suggested that the policy is reviewed again in 12 
months or earlier should the situation change substantially.  

5. Conclusions and Reason(s) for the Recommendation(s)

5.1 That due to the success of the interim one bedroom bungalow disposal policy and the current 
improvement in the housing market that a revised policy be recommended for adoption. 
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6. Other Options Considered

6.1 That the Council continue with the current interim policy until march at the end of the 12 months 
period  

7. Report Author Details 

7.1 Janet Baldasera, Housing Strategy and Service Improvement Manager. 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities (i.e. CHASE, Corporate Priorities) Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 
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Section 1 

Contribution to Council Priorities (i.e. CHASE, Corporate Plan) 

The sale of vacant one bedroom bungalows and their replacement with alternative social housing 
contributes to the healthier communities, housing and older people objective of chase by improving the 
mix of dwellings within the social housing stock in the Cannock Chase area to reflect the needs of 
households on the housing register. 

Section 2 

Contribution to Promoting Community Engagement 

The Chase Tenants and Residents federation will be consulted on this report. 

Section 3 

Financial Implications 

The proposed policy change will increase the potential to generate capital receipts from the sale of the 
vacant one bedroom bungalows.   

In accordance with the current agreed policy, these receipts are used to provide grant funding to 
registered social landlords to facilitate the provision of replacement social housing.  As a result, the 
council’s ability to “enable” the provision of additional social housing will be improved. 

Section 4 

Legal Implications  

Generally the legal implications are set out throughout the report. 

With regards to the ongoing policy of disposition, the secretary of state has issued various general 
consents under the housing act 1985 and 1988 which, providing the criteria set down within those 
consents are complied with, enables the council to consider the disposal of certain vacant one bedroom 
bungalows as part of a strategy to improve the balance of the social housing stock within the district. 

The Secretary of states general Consents are be found under “The general Housing Consents 2005” 
which contains all the relevant consents for the disposal of houses and land under he 1985 and 1988 
Housing Acts as well as the Local Government Act 1988, and proper regard must be paid to their 
provision. 

These General Consents however do not in any way reduce the need for each authority acting under 
the power to ensure that best value is achieved in an open and transparent manner for all transactions 
and disposals 

Section 5 

Human Resource Implications 

There are no human resource implications 
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Section 6 

Section 17 (Crime Prevention) 

There are no Section 17 (Crime Prevention) implications associated with this report. 

Section 7 

Human Rights Act Implications 

Article 8 provides that:- 

1. Everyone has the right to respect for his private and family life, his home and his 
correspondence. 

2. There shall be no interference by a public authority with the exercise of this right except such 
as is in accordance with the law and is necessary in a democratic society in the interests of 
national security, public safety or the economic well-being of the country, for the prevention of 
disorder or crime, for the protection of health or morals, or for the protection of the rights and 
freedoms of others. 

Article 1 of the First Protocol provides that:- 

‘Every natural or legal person is entitled to the peaceful enjoyment of his possessions.  No-one shall be 
deprived of his possession except in the public interest and subject to the conditions provided for by law 
and by the general principles of international law. 

The preceding provision shall not, however, in any way impair the right of a state to enforce such laws 
as it deems necessary to control the use of property in accordance with the general interest or to 
secure the payment of taxes or other contributions or penalties. 

To satisfy the “public interest” test the deprivation must be for a legitimate purpose and the 
achievement of that purpose strikes a “fair balance” between the demands of the general interest of the 
community and the need to protect individual rights. 

The sale of certain vacant one-bedroom bungalows is in the interest of the community as there is 
generally a lower demand for these dwellings and they are to be “replaced” by alternative social 
housing suitable for families, for which there is a higher demand. 

For these reasons it is considered that the proposals in this report are compatible with the human rights 
act. 

Section 8 

Data Protection Act Implications 

There are no data protection implications 

Section 9 

Risk Management Implications 
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The risk management implications of the Council’s one bedroom bungalow disposal policy have been 
reassessed in the context of the current “improvement” in the housing market. 

The low demand for some elements of the housing stock has been identified in the Council’s risk 
register.  The potential problems associated with this risk include supply exceeding demand, loss of 
rent, income and tenant dissatisfaction. 

The score rating for the gross risk is 16, which falls within the high risk category.  It is, however, 
considered that providing the Council implements its Decent Homes Improvement Plan the risk will 
reduce to 12, placing it in the medium risk category. 

The sale of certain vacant one bedroom bungalows for which there is, in relative terms, a low demand 
has reduced the problems associated with oversupply and has enabled the risk score to be reassessed 
to 8, although it remains within the medium risk category. 

Section 10 

Equality and Diversity Implications 

There are no equality and diversity implications 

Section 11 

List of Background Papers 

 

           Section 12 

Report History 

 

Council Meeting Date 

Disposal of Vacant One Bedroom Bungalows in 
the Current Housing Market – Cabinet 

19 March 2009 

Disposal of Vacant One Bedroom Bungalows – 
Policy Review - Cabinet 

21 August 2008 

Improving the Dwelling Mix of Social Housing – 
Cabinet 

18 January 2007 
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