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CANNOCK CHASE COUNCIL 

CABINET 

20 NOVEMBER 2008 

PORTFOLIO HOLDER: LEADER OF THE COUNCIL 

REPORT OF DIRECTOR OF GOVERNANCE 

DRAFT GENERAL FUND REVENUE BUDGET 2009-10 TO 2011-12 

1. Purpose of Report 

1.1 To set out the background to the draft General Fund Revenue Budget for 2009-10 and the forward 
projections to 2010-11 and 2011-12 as a basis for consulting on the revenue budget. 

2. Recommendation 

2.1 The Cabinet is asked to consider the information in this report and recommend for consultation a 
balanced budget for 2009-10, with indicative budgets for 2010-11 and 2011-12. 

2.2 In particular Cabinet is asked to note that 

2.2.1 An annual saving requirement of approximately £870,000 per annum is required to be found from the 
Delivering Change process and Corporate and Support Services efficiency savings. 

2.2.2 That the standstill budget excludes further income or expenditure associated with the Leisure 
Strategy pending the outcome of the Planning Inquiry 

2.2.3 The additional resources arising from the Local Authority Business Growth Incentive Scheme 
(LABGI) grant received to date ,and other remedial measures undertaken in 2008-09, are earmarked 
to offset the anticipated lump sum severance costs arising from the above saving requirement  

2.3 To note further reports on the General Fund Revenue Budget and Reserves and Balances will be 
presented to Cabinet at its meeting in February in order that the actual budget for 2009-10 can be 
determined. 

3. Conclusions and Reason(s) for the Recommendation(s) 

3.1 In light of the Council’s current financial position Cabinet is asked to determine a balanced Budget for 
2009-10 for initial consideration by full Council in December   

4.  Key Issues 

4.1 A revised Budget setting process was adopted as part of last year’s budget whereby a draft budget is 
prepared for consultation in advance of the formal Budget setting meetings in February. 
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4.2  In light of the Councils current financial position the process has been further amended this year with 
Cabinet now proposing a Budget for consultation in November and Council at an additional meeting in 
December being requested to consider Cabinet’s proposals in respect of the budget for 2009/10-
2011/2012 and approve the implementation of any savings  

4.3 The proposals will however only be indicative and as such may be subject to change when Cabinet at its 
meeting of the 19 February 2009 recommend a final balanced budget to the Council meeting of the 25 
February 2009 for approval. 

4.4  This paper sets out the calculation of the draft standstill budget for 2009-10, 2010-11 and 2011-12 
together with the forecast outturn for 2008-09, and identifies a number of issues identified by officers where 
either additional spending may be required or money may be saved.  It also provides a background to the 
consultation on the level of the Council Tax for District Council purposes. 

4.5 Annex One to the report represents the estimated expenditure requirements for a standstill budget and 
includes a listing of the more significant variations to the Budget approved by Council in February 2008.  

4.6 A local authority is required by law to set a balanced budget but at the same time ensure its financial 
standing by maintaining adequate reserves and balances  

4.7 Annex Two provides details in relation to the Financing element of the Budget, and are at this moment 
provisional. Final details of the Local Government Financial Settlement are still pending however they are 
not expected to differ from the three year settlement details as proposed in January 2008.Council Tax 
Base figures will be considered by Council at its meeting on the December with provisional figures 
showing a reduction of nearly 1% on the assumptions contained in the Medium Term projection. 

4.8 The financing statement also includes a provisional use of reserves following a preliminary review of 
earmarked reserves. A draft schedule of earmarked reserves is attached as Annex Three and will be re-
evaluated in the final budget setting process. 

4.9 The standstill budget assumes a Working Balance set at 5.5% of net operating expenditure (the minimum 
as recommended by the Audit Commission). 

4.10 This paper  does not set a Balanced Budget as such, but instead sets out the background and identifies 
issues, to allow members to present their draft proposals for consultation for the District Council budget 
and Council Tax. 

4.11 Annex Two sets out the estimated standstill position for each of the above factors.  It can be seen from 
Annex Two that the standstill budget would produce a Band D Council Tax and % increase of                    
£ 221.75(20.23%) for 2009-10, an increase  to  £240.15 (8.3%) in 2010-11  and a council tax level of 
£234.07 a reduction of 2.53% in 2011-12. The table at the bottom of Annex Two shows, for illustrative 
purposes, the savings required in order to balance the budget, or additional resources generated, based 
on Council Tax increases of 0%, 2%, and 3% to 5%.  

4.12 Although universal Council Tax capping no longer applies, the Government still has powers to limit the 
budget of a Council if it considers that its budget, or its year on year increase, is too high.  The 
Government have stated that they expect to see average council tax of less than 5%. Excessive increases 
i.e. in excess of 5% will be capped.  This potential for capping must be taken into consideration when 
setting the Council Tax.  If the Council should be capped retrospectively it will not only have to reduce its 
spending, but also bear the cost of sending out all its Council Tax bills again 
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4.13 Members will note that a  resultant deficit of £2,594,000 after three years currently exists based upon a 5% 
increase per annum with a resultant saving requirement of £865,000 per annum,  
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           Section 1 

1. Background 

1.1 Cabinet at its meeting of the 22 January 2008 considered an updated budget process to be used for 2008-
09 and subsequent year’s budgets. 

1.2 In previous years, the Council’s budget process has included a consultation process which the Cabinet 
has used to inform its budget proposals.  That consultation has, however, been on a wide set of options for 
policy change with no initial steer being given by the Cabinet as to its own priorities. 

1.3 The process was amended in 2008-09 to allow the Cabinet to put forward consultation proposals in the 
form of a balanced budget.  The various budget consul tees having the opportunity to see the issues that 
the Cabinet are considering while formulating their responses to the consultation.  The consultation budget 
consisting of a potential Council Tax level and proposals for growth and/or savings which balance over the 
three year budget period. 

1.4 Council at its meeting of 27 February 2008 approved a balanced budget for 2008-09 however future years 
budgets were dependant upon the implementation of the Leisure Strategy and in particular the sale of the 
stadium. 

1.5 In light of the delay in sale of the stadium, as a result of the Planning inquiry, the current national financial 
climate and pressures on a number of existing budgets it has been necessary to amend the timetable for 
the current year. 

1.6 There is an overriding requirement to implement savings as early as possible and hence it has been 
agreed that a provisional three year budget for public consultation purposes be proposed by Cabinet at its 
meeting of the 20 November 2008.  

1.7 The proposals will then be considered by Council at its meeting on 22 December 2008 thus enabling 
officers to undertake the necessary work to ensure savings are implemented as early as possible. 

1.8 The timetable for actually setting a budget for 2009-10 is in accordance with normal timescales with 
Cabinet at its meeting of 19 February 2009 reconsidering its proposals following the consultation exercise 
and making its formal recommendations to Council. 

1.9 Council on 25 February will then consider the Cabinets budget and if approved set the Council tax for 
2009-10.  

           Section 2 

2. Details of matters to be considered 

2.1 District Council Budget 

2.1.1 The Council is required to prepare a revenue budget for the District Council, together with setting a Council 
Tax to meet not only its own needs but also those of the County Council, the Police Authority, the Fire 
Authority and the various Parish Councils within the District area. 

2.1.2 This paper sets out the calculation of the indicative standstill budget for this Council for 2009-10, 2010-11 
and 2011-12, for consultation purposes only, and identifies a number of issues identified by officers where 
either additional spending may be required or money may be saved. The report similarly does not 
determine the level of Council Tax for 2009-10 
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2.1.3 The Council is legally required to prepare a balanced budget.  This paper does not do that, but instead 
sets out the background and identifies issues, to allow members to present a District Council budget and 
Council Tax for consultation. 

2.2 Standstill Budget 

2.2.1 The initial stage of budget preparation is undertaken by each Director and Head of Service as part of the 
business planning process.  This is known as the preparation of the standstill budget, which expresses the 
cost of continuing with the Council’s current policies into the future.  As part of the process, a 
reassessment of the current year’s spending is also made. 

2.2.2 This process is still ongoing with the budget attached being based upon such work to date together with 
Corporate Monitoring to the end of September. The budgets are still to be agreed with the relevant 
Directors and Heads of Service however no material changes are expected. 

2.2.3 In determining the standstill budget Members will need to take into account the latest position in relation to 
the Leisure Strategy and particular the sale of the stadium. In light of the Planning Inquiry decision being 
not known until ,at the earliest, December, and the likelihood that, in the current financial climate, best 
value could not be achieved for any potential capital receipts arising from the sale, no account can be 
taken at this stage of the budget process for the implementation of the remainder of the strategy. The 
standstill budget therefore, at this stage of the budget process, only reflects the costs associated with 
Rugeley Swimming Pool, with all other costs or income of future leisure facilities being removed from the 
budget.  

2.2.4 The “Standstill” net expenditure has thus been estimated as follows: 

     

 £ million 

 2008-09 Projection 15.158 

 2009-10 Standstill 15.259 

 2010-11 Standstill 15.666 

 2011-12 Standstill 15.955 

 

2.2.5 Within the above figures, there are a number of material variations from the approved and projected 
budgets.  The calculation of these figures is set out at Annex One, which also a listing of the more 
significant variations. The variations reflect current budget pressures as determined from the outturn to 
September (Annex Four) together with likely additional commitments arising from current policies in future 
years. 

2.2.6 An analysis of Annex 4 reveals a major downturn in Customer and Client Receipts reflecting the current 
financial climate with income from Land Charges, Planning Fees, Building Control, Markets etc all 
expected to show significant under achievement of income targets at outturn. Car park income is similarly 
down but is partly compensated by an under spend on Concessionary Fares – particularly tokens. Income 
at Chase Leisure Centre is currently above target however it is difficult to assess the impact of the new 
swimming pool at Rugeley at this very early stage of its provision 
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2.2.7 A forecast overspend on key volatile budgets of £240,000 is forecast and section 2.4 highlights remedial 
measures that have been implemented to partly address this situation in both 2008-09 and future years. 

2.2.8 The standstill budget reflects the proposals in relation to the distribution of grant income from the new 
LABGI scheme that applies from 2009-10 but no account has been made of the outstanding judicial 
review case in respect of year 2 and 3 of the previous scheme. 

2.3 Council Tax 

2.3.1 The Council Tax for District Council purposes is determined by a number of factors: 

♦ The Council’s net general fund revenue expenditure 
♦ The amount of Revenue Support Grant (RSG) paid by the government 
♦ The Council’s share of the national non-domestic rate pool 
♦ Any surplus or deficit on the Council’s collection fund 
♦ Any decisions by the Council to use reserves to support the budget 

 
2.3.2 The amount of Revenue support Grant was effectively set as part of last years budget process whereby 

for the first time the Government announced a three year settlement covering the period 2008-09 to 2010-
11. The settlement stated there was no intention to change such figures, other than in exceptional 
circumstances, although separate consultations would be carried out in late 2008 and 2009 for 2009-10 
and 2010-11 settlements. Government funding is therefore in line with the Budget approved in February 
2008. 

2.3.3 Provision of £38,000 exists with the financing statement resulting from the Collection Fund surplus in 
2007-08.The surplus arose from an amended recovery rate of 98.5% being applied as part of setting the 
Council Tax Base in 2007-08 enabling the cumulative deficit on the Collection Fund to be recovered. In 
light of this change having the desired outcome the standstill budget assumes that the recovery rate will 
revert back to its original figure. 

2.3.4 Council Tax Base figures will be considered by Council at its meeting on the December with provisional 
figures showing a reduction of nearly 1% on the assumptions contained in the Medium Term projection. 

2.3.5 The Council Tax Base before applying collection difficulties is estimated to be 30,384.71 as compared to 
the Medium Term Projection forecast of 30,731.98 a reduction of 347.27 properties. The reduction reflects 
both a downturn in new properties but also an increase in unoccupied (exempt) properties. 

2.3.6 The Council is now formally required to report on its level of reserves and balances and the adequacy of 
such reserves as determined by the Section 151 Officer. 

2.3.7 An interim review of earmarked reserves has been undertaken as part of the standstill budget and a draft 
schedule of earmarked reserves is attached as Annex Three and will be re-evaluated in the final budget 
setting process. 

2.3.8 The level of balances is effectively determined by an assessment of the strategic, operational and financial 
risks facing the authority with an underlying level set at 5.5% of net operating expenditure (the minimum as 
recommended by the Audit commission). 

2.3.9 The current level of balances are at this minimum level requirement and are to be evaluated as part of the 
final budget report whereby a detailed risk analysis is undertaken that takes into account the policies and 
strategies of the Council; assumptions about inflation and will assess the risks associated with the key 
volatile budgets of the Council 
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2.3.10 A preliminary assessment of the standstill budget at this moment in time indicates that the 5.5% level of 
balances is adequate. 

2.3.11 Annex Two sets out the estimated standstill position for each of the above factors.   

2.3.12 An analysis of the Annex’s indicates the standstill budget would produce a Band D Council Tax as follows 
:- 

   Band D 

 Council Tax 

£ 

% Increase 

 

 2009-10 221.75 20.23 

 2010-11 240.15 8.30 

 2011-12 234.07 (2.53) 

 

 

2.3.13 The table at the bottom of Annex Two shows, for illustrative purposes, the savings required in order to 
balance the budget, or additional resources generated, based on Council Tax increases of 0%, 2%, and 
3% to 5%.  

2.3.14 As a rough guide a 1% increase in Council Tax is approximately equivalent to £56,100 per annum which if 
sustained over the three year period would generate £56,000 in 2009-10, £117,000 in 2010-11 rising to 
£183,000 in 2011-12. . 

2.3.15 Although universal Council Tax capping no longer applies, the Government still has powers to limit the 
budget of a Council if it considers that its budget, or its year on year increase, is too high.  The 
Government have stated that they expect to see average council tax increases in each of the next two 
years of less than 5%.Excessive increases i.e. in excess of 5% will be capped.  This potential for capping 
must be taken into consideration when setting the Council Tax.  If the Council should be capped 
retrospectively it will not only have to reduce its spending, but also bear the cost of sending out all its 
Council Tax bills again. 

2.3.16 Members will note that a  resultant deficit of £2,594,000 after three years currently exists based 
upon a 5% increase per annum with a resultant saving requirement of £865,000 per annum,  

2.4 Budget Strategy  

2.4.1 A number of remedial measures have been actioned to address the Councils current financial position. 

2.4.2 The standstill budget reflects lobbying undertaken to maximise grant receivable as part of LABGI year 3 
determination; 10% efficiency savings have been actioned over the full budget period in relation to 
equipment and other consumable budgets and tight budgetary control has been put in place in relation to 
the filling of vacancies  and the use of Agency Staff. 
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2.4.3 More recently a freeze on external recruitment has been imposed to increase the potential for 
redeployment for potential redundancies arising from the level of saving required. 

2.4.4 The residual saving requirement still required of £865,000 per annum (paragraph 2.3.16) together with 
only the minimum working balances being in existence necessitates that, in order to keep the saving 
requirement to a minimum , savings are identified as soon as practical. 

2.4.5 The remedial measures are aimed at not only maintaining current budget pressures within the approved 
budget for 2008-09 but also generating additional working balances by 31 March 2009. 

2.4.6 Any such balances, including the LABGI additional receipt have been earmarked to meet the upfront 
severance costs of the Enhanced Redundancy and Early Retirement Policy recently approved by Council 
The standstill budget anticipates a potential reserve of £800,000 being available as at 31 March 2009. 

2.4.7 The actual cost of severances will be determined by the final budget, and savings options, recommended 
by Cabinet  

2.4.8 Savings options to be considered by Cabinet consist of two distinct themes: 

• Efficiency savings for Corporate and Support Services 

• Policy options determined as part of the Delivering Change Process which represent Changes in 
service provision for front line services 

 

2.4.9 Cabinet is asked to determine its Policy Options – Growth and Savings to provide a balanced budget for 
consultation 

            Section 3 

3. Contributions to CHASE 

3.1 The revenue budget reflects the agreed priorities of the Council as determined by the Delivering Change 
process and hence directly contributes to CHASE. The standstill budget expresses the cost of continuing 
with the Council’s current policies into the future whereas Delivering Change both determines and re-
allocates resources in accordance with agreed priorities. 

 

           Section 4 

4. Financial Implications 

4.1 The Financial implications have been referred to through out the report.      
            Section 5 

5. Human Resource Implications  

5.1 In accordance with the Council’s normal practice a series of employee and trade union briefings will be 
programmed to take place at the same time as the Council’s budget proposals are made available to the 
public. 
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5.2 Further targeted briefings and consultations will take place with both employees and trade unions once the 
Council’s final budget proposals are determined. 

 

             Section 6 

6. Legal Implications 

6.1 The legal implications are set out throughout the report including the statutory requirement for the Council 
to set a balanced budget. 

6.2 In preparing a revenue budget for the district the Council is legally obliged to consult with its relevant 
stakeholders. Statutory budget consul tees include trades unions, the voluntary sector and the 
business sector; however it is best practice to consult on its actual proposals with a wide range of 
consul tees as possible.   

 

           Section 7 

7. Section 17 (Crime Prevention) 

7.1 Not applicable 

                   Section 8  

8. Human Rights Act Implications 

8.1 There are no identified implications in respect of the Human Rights Act 1996

Section 9 

9. Data Protection Act Implications 

9.1 There are no identified implications in respect of the Data Protection Act 

Section 10 

10. Risk Management Implications 

10.1 The consultation process enables the public and other consul tees to be engaged in the budget setting 
process and in addition to fulfilling a statutory requirement contributes to ensuring the vision and aims and 
objectives of the council are effectively managed. 

10.2 A detailed risk assessment of the budget itself is undertaken as part of the budget process and is used to 
determine the level of balances to be maintained by the Council. 

10.3 A preliminary risk assessment has been undertaken based upon the high risk elements of the budget and 
is reflected in the Financial Projection report attached. 

10.4 A more detailed report will be considered as part of formal budget setting process. This report will attempt 
to ensure the financial standing of the authority is maintained by assessing the amount of balances that 
are required to meet unexpected events or emergencies. In addition this report will assess the strategic, 
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operational and financial risks that face the authority and will include a sensitivity analysis to identify the 
overall level of balances required in setting budgets for future years. 

10.5 The maintenance of balances ensures that the impact of any such variances on future year’s budgets, 
services and achievement of objectives is pro-actively managed by the authority.  

 

Section 11 

11. Equality and Diversity Implications  

11.1 In preparing a Balanced Budget for consultation Cabinet will need to ensure that due regard is made to 
Equality and Diversity Implications as well as financial considerations. The standstill budget will reflect the 
Councils current Equality and Diversity policy whereas changes to service provision will need to be 
addressed as part of the Delivering Change process. 

Section 12 

12. Other options considered 

12.1 The Delivering Change process is the recognised Budget process of the Council to determine policy 
options and re-allocate resources in accordance with the objectives and priorities of the Council. 

                                     Section 13 

List of Background Papers 

 

Annexes 

Annex One Estimated Expenditure Requirements 

Annex Two  Financing Requirement 

Annex Three  Schedule of Earmarked Reserves 

Annex Four  Key Volatile Budget Monitoring – April to September 

Report Author Details 

Bob Kean – Head of Financial Management 

Extension 4334 
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Annex One 

Standstill Standstill Standstill Standstill
Budget Budget Budget Budget

2008-09 2009-10 2010-11 2011-12
£m £m £m £m

Original Budget 2008 -09 14.341
Standstill Budget 2009-10 to 2011-12 14.199 14.892 14.892
Supplementary Estimates since Original Budget Approval

Rollovers 0.265
Approved Budget 14.606 14.199 14.892 14.892
Committed Changes

District Elections
Benefits Administration 0.018
Commuted Sums 0.030

Likely Additional Commitments
Citzens Advice Panel 0.012 0.012 0.012
Pension contributions    Gross 0.059
                                           HRA Recharges -0.011 

-0.438 -0.021 -0.042 -0.042 
-0.004 

-0.060 -0.050 -0.050 -0.050 
-0.017 

-0.125 

-0.027 -0.017 -0.027 
-0.050 -0.050 -0.050 -0.050 

-0.046 -0.048 -0.051 

-0.014 -0.039 

-0.250 -0.144 -0.147 -0.147 

-0.033 -0.034 -0.034 

Pest Control 0.010 0.010 0.010 0.010
LABGI
Civil Parking Enforcement
Planning Delivery Grant
Place Survey 0.017 0.017
Leisure Strategy - Exclusion pending Planning Inquiry 1.026 0.848 0.710 0.509

Inflation 0.125 0.134 0.126 0.483

Total Base Budget 15.286 15.115 15.658 15.923
Potential Changes and Adjustments

Base Budget Review
Expenditure
Pay awards
Turnover 0.034 0.042 0.116
Rates 0.014 0.028 0.029 0.029
Interest 0.040 0.110
Concessionary fares 0.003
Concessionary tokens
Insurances
   Less Recharges 0.021 0.022 0.023
Managers Variations 0.057 0.017
Income
Prince of Wales 0.060 0.040 0.040 0.040
 Income - Development related fees 0.164 0.170 0.062 0.062
Car Park Income 0.050 0.030 0.030 0.030
 Leisure Centres Income 0.020 0.022 0.024
Golf Course 0.010
Efficiency Savings
Policy Options
Passported Savings
Growth
Savings

Estimated Net Spending 15.158 15.259 15.666 15.955

General Fund Revenue Budget 2008-09 to 2011-12
Pre Consultation Budget 20 Nov 2008
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Annex Two 

Pre Consultation Budget 20 Nov 2008
Standstill Standstill Standstill Standstill

Budget Budget Budget Budget
2008-09 2009-10 2010-11 2011-12

£m £m £m £m
Financing
Anticipated Grant Income, Use of Balances & Reserves

Balances -0.432 -0.022 -0.016 

-0.228 -0.295 -0.025 

0.206
Other Reserves 0.433
         Actuarial Valuation 0.837 0.143 0.169 0.125
Interim use 0.466
Building Control 0.012
Collection Fund Surplus 0.000 0.038
RSG/NNDR 8.314 8.429 8.518 8.688

Council Tax 5.528 6.670 7.296 7.182

Total Grant Income, Use of Balances & Reserves 15.158 15.259 15.666 15.955

Amount to be found from Council Tax 5.528 6.670 7.296 7.182

29,972 30,081 30,382 30,686

Estimated Council Tax Level 184.44 221.75 240.15 234.07

Estimated Council Tax Increase 2.40% 20.23% 8.30% -2.53%

Balances
Opening Balances at 1 April 1.366 0.998 0.791 0.814

Use of Balances to Support Budget
0.368 0.206

Closing Balances at 31 March 0.998 0.791 0.814 0.830

Saving Requirement

-0.022 -0.016 

Required Balances 0.834 0.791 0.814 0.830

Cumulative Shortfall 0.164 0.000 0.000 0.000
0.000

General Fund Revenue Budget 2007-08 to 2010-11
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Standstill Standstill Standstill Standstill
Budget Budget Budget Budget

2008-09 2009-10 2010-11 2011-12
£m £m £m £m

Implications of Varying Council Tax Levels

5% ACouncil Tax Level
Revised 184.44 193.66 203.35 213.51
Adjustment Required to Budget 0.000 -0.845 -1.118 -0.631 

-0.845 -1.963 -2.594 
-0.865 

Revised Surplus 0.164
Annual Saving

4% ACouncil Tax Level 184.44 191.82 199.49 207.47
Adjustment Required to Budget 0.000
Revised Shortfall 0.164
Annual Saving

3% 

-0.900 -1.235 -0.816 
-0.900 -2.136 -2.952 

-0.984 

ACouncil Tax Level 184.44 189.98 195.67 201.54
Adjustment Required to Budget 0.000
Revised Shortfall 0.164
Annual Saving

2.5

-0.956 -1.351 -0.998 
-0.956 -2.307 -3.305 

-1.102 

%Council Tax Level 184.44 189.05 193.78 198.62
Adjustment Required to Budget 0.000
Revised Shortfall 0.164
Annual Saving

0% 

-0.983 -1.409 -1.088 
-0.983 -2.392 -3.480 

-1.160 

ACouncil Tax Level 184.44 184.44 184.44 184.442
Adjustment Required to Budget 0.000
Revised Shortfall 0.164
Annual Saving

General Fund Revenue Budget 2008-09 to 2011-12

-1.122 -1.693 -1.523 
-1.122 -2.815 -4.338 

-1.446 

Pre Consultation Budget 20 Nov 2008
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Annex Three 

SCHEDULE OF EARMARKED RESERVES 2009-10 TO 2011-12 

Estimated 
Balance 

31 March 

2009 

Details 

 

Forecast 
Outturn  

March 

2009 

Estimated 
Balance 

31 March 

2010 

Estimated 
Balance 

31 March 

2011 

Estimated 
Balance 

31 March 

   2012 

£m.  £m. £m. £m. £m. 

0.034 Mortuary Fridge Refurbishment 

 Annual contribution from Staffordshire 
County Council to meet replacement of 
fridges and equipment 

0.034 0.037 0.040 0.044 

0.046 Central Training Reserve 

Fund to meet non recurring corporate 
training initiatives. 

0.057 0.047 0.037 0.027 

0.129 Communications  

Reserve to assist with the replacement 
and development of all communication 
systems 

0.081 0.000 0.010 0.020 

0.005 Elections Reserve 

 Fund for the replacement of IT 
equipment etc for Elections 

0.005 0.005 0.005 0.005 

0.048 IT – Internal Leasing 

Fund to enable procurement of new 
Information Technology hardware to be 
reimbursed by annual charge to revenue 

 

0.073 0.000 0.290 0.390 

0.030 External Inspections & Reviews 

Contingency to prepare for external 
inspection (including Gershon) and 
related fees in excess of budget 
provision.  

 

0.037 0.030 0.030 0.030 
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Estimated 
Balance 

31 March 

2009 

Details 

 

Forecast 
Outturn  

March 

2009 

Estimated 
Balance 

31 March 

2010 

Estimated 
Balance 

31 March 

2011 

Estimated 
Balance 

31 March 

   2012 

£m.  £m. £m. £m. £m. 

0.170 Building Maintenance Reserve 

Landlord’s contingency and 
refurbishment reserve utilisation to be 
reviewed as part of comprehensive 
Asset Management review and outcome 
of Leisure Strategy. 

0.170 0.170 0.170 0.170 

0.098 Insurance 

Estimated amount of further claims to be 
received re earlier years to be funded by 
CCDC as part of Excess Policy. 

0.098 0.098 0.098 0.098 

0.102 Trading Account Balances 

Reserve to meet any potential deficits on 
future years trading, including additional 
costs arising from efficiency and 
restructuring exercises, and to enable 
procurement of vehicles and equipment 
to be reimbursed by annual charge to 
trading account. 

0.089 0.089 0.089 

 

0.089 

 

0.020 CCTV 

Equipment Replacement 

0.020 - - - 

0.154 Actuarial Valuation 

Reserve to offset implications and 
mitigate risk arising from 2004 and 2008 
actuarial valuation of Pension Fund. 

0.128 0.118 0.105 

 

- 

0.845 TOTAL 0.801 0.603 0.883 0.882 

 

RAK  Page 16 
File Ref:    10 November 2008 



ENCLOSURE 17.17 
Annex Four

Key or Volatile Budgets – April to September 2008 

Details Budget to 
Date 

Actual  

April -
September 

Variance Movement 

This 
Month 

Projected 

Outturn 
Variance 

 £ £ £ £ £ 

Salaries and Wages 6,621,440 6,622,910 1,470 (1,420) 

Travelling Costs 71,220 68,640 (2,580)  (3,000)

Concessionary Fares  

         Passes 453,170 443,950 (9,220)  

         Tokens. 181,410 139,940 (41,470) (5,790) (60,000)

Refuse Collection- 
operational 

619,130 617,060 (2,070) 650 

Interest on balances (180,930) (182,530) (1,600) 1,380 

       Leisure strategy  (335,000) 0 335,000 67,000 740,000

Customer/client Receipts  

  Licensing Income   (111,950) (116,140) (4,190) (1,550) (8,000)

   Car Parks (448,040) (380,630) 67,410 7,350 100,000

   Planning Fees (229,160) (231,300) (2,140) 22,250 20,000

  Building Control (141,740) (104,000) 37,740 1,920 60,000

   Market Income (273,950) (260,050) 13,900 4,810 25,000

    Industrial Estates (115,120) (117,140) (2,020)  (4,000)

   Golf Course (135,340) (125,800) 9,540 (950) 10,000

    Land    Charges (91,200) (59,510) 31,690 2,210 60,000

    Cemeteries (81,230) (72,370) 8,860 1,750 20,000

   Chase Leisure Ctre (340,850) (350,250) (9,400)  (9,160 (20,000)

   Rugeley Leisure Ctre (177,470) (152,090) 25,380  40,000

TOTAL 5,284,390 5,740,690 456,300
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90,450 980,000

TOTAL (Excluding 
Leisure Strategy) 5,619,390 5,740,690 121,300 23,450 240,000RA



ENCLOSURE 17.18 
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