
ENCLOSURE  13.1 

1 

 

CANNOCK CHASE COUNCIL 

CABINET 

19 JANUARY 2012 

REPORT OF THE HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER:  PARTNERSHIPS 

 UPDATE ON PARTNERSHIP ACTIVITY  

KEY DECISION – NO 

1. Purpose of Report 

1.1 To provide an update on Partnership working within Cannock Chase to ensure that Cabinet are 
briefed on key issues and opportunities.  

2. Recommendations 

 

 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 Cabinet will recall that the Local Area Agreement (LAA) set the priorities for Staffordshire and 
Partnership working in Cannock Chase was structured to deliver the priority themes contained 
in the LAA.  The LSP Strategic Board set the vision for the District in line with the LAA priorities 
and delegated authority to the LSP Executive Board to develop and implement delivery plans 
and allocate Partnership resource accordingly.  Thematic groups were established to 
implement Partnership action on each of the priority themes.   

3.2 Following the abolition of the LAA (which ceased to exist from 1st April 2011) Chase LSP has 
been significantly restructured and a revised Sustainable Community Strategy has been agreed 
which sets out revised priorities for the District.  These priorities were agreed by the LSP 
following receipt of an in-depth District needs analysis and a priority-setting exercise 
established two priorities for the District: 

a Improved Health 

b Increased Economic Opportunity 

3.3 Alongside these two priorities it was also noted that Community Safety remains an important 
issue for residents and businesses in the District and for this reason, coupled with the statutory 

2. Recommendations 

 It is recommended that Cabinet: 

2.1 Note the revised structures and priorities in relation to local Partnership working; 

2.2 Note the update on the Partnership Delivery Plan and, agree to receive reports on a monthly 

basis with updates on Partnership activity in the District. 
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duties regarding community safety placed on Local Authorities and a number of key partners 
(the ‘Responsible Authorities’), it was agreed that Community Safety outcomes would also be 
included in the Partnership Delivery Planning process.  Interdependencies also exist between 
Community Safety and the two Partnership priorities (e.g. having a criminal record has a 
negative impact on an individual’s job prospects).  Under the LAA community safety had been 
considered as a theme and had a complex partnership structure of its own which did not 
maximise the opportunities to respond to these interdependencies.    

3.4 For each of the three priorities for Partnership working in the District (Economy, Health and 
Community Safety) the LSP considered what difference it intends to make through the 
agreement of outcomes under each priority.  These are detailed in the main body of this report.   

3.5 The LSP recognised the need to restructure in order to deliver the revised priorities effectively 
and has updated its Terms of Reference accordingly.  The Strategic Board continues to set the 
vision and agree the Sustainable Community Strategy for the District but has now re-assumed 
responsibility for agreeing Delivery Plans and allocating partnership spend.  The Executive 
Board reports, on a quarterly basis, to the Strategic Board on issues such as Partnership 
performance and recommends Delivery Plans and resource allocation to the Strategic Board.   

3.6 The thematic groups have been abolished in order to increase capacity for officers from all 
Partner organisations to focus resource on implementing the Delivery Plan.  The Executive 
Board ensure that Delivery Plans are sufficiently developed and implemented and provide 
regular reports to the Strategic Board.  

3.7 As part of the restructure of Partnership working, the Local Strategic Partnership agreed to a 
adapt its ways of working to ensure that it streamlined meetings and focused resource (which 
in many organisations has reduced) on implementing the Delivery Plan.  The LSP agreed to 
ensure that all activity is based on sound planning and evidence-based information and for all 
partner organisations to have due regard to the LSP priorities when agreeing their own 
business plans. 

4. Key Issues and Implications 

4.1 The projects and initiatives included in the three sections of the Delivery Plan (Community 
Safety, Health and Economic) are the actions agreed by partners to address the LSP priorities.  
For each of the priorities a number of outcomes have been agreed and the LSP will only 
endorse a project once it is clear how that project will address at least one of the outcomes (as 
detailed below): 

4.2 Health 

a Increasing healthy lives and reducing preventable mortality 

b Tacking the wider determinants of health 

c Helping people to live healthier lifestyle and make healthier choices 

d Prevention of ill health 
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4.3 Economic 

a Reduced youth unemployment 

b Increased number of businesses that start, survive and grow 

c Improved qualifications and skills in school leavers 

4.4 Community Safety 

a Increased assurance in the community 

b Improved living environments 

c Reduced offending  

4.5 The Delivery Plan is very much intended to be a ‘living’ document which can respond quickly to 
emerging issues and concerns and ensure that the Partnership maximises the potential to work 
with regional and national initiatives as they emerge (such as the Worklessness Programme 
and ERDF).  There is a Partnership financial reserve which is a combination of external funding 
streams such as the Safer and Stronger Communities Fund and the Locality Funds together 
with previous LPSA 2 reward grants and money paid into the LSP budget by individual partner 
organisations. Whilst this reserve has been used to allocate resources to some of the projects 
within the Plan, it is important to note that this a finite fund and is unlikely to be replenished in 
the future and therefore any opportunity to match-fund projects or achieve success through 
working differently with partners must be realised.   

4.6      In receiving performance information against the agreed outcomes the LSP has been very clear 
in its desire to receive case study information on the difference that these projects have made 
to individuals and communities.  Where relevant, anonymised case studies will be included in 
future Cabinet reports on Partnership progress.  It has also been recognised by the Partnership 
that there is a need to address public perceptions (particularly in relation to fear of crime and 
anti social behaviour) and therefore a communications strategy is currently being developed to 
ensure that the Partnership addresses this issue through the sharing of success stories with 
our residents and businesses.  

4.7    What are we doing to improve health? 

 The Health section of the Delivery Plan incorporates a range of projects including: 

• ‘Brief interventions’ training for partnership staff which enables all ‘on the ground’ staff within 
partner organisations to talk to (and where appropriate, signpost to services) individuals on a 
range of health issues such as smoking cessation and substance misuse. 

• Funding for a play rangers scheme in targeted schools where childhood obesity is an issue has 
been agreed and the Executive Board will receive updates on the success of this pilot project.   

• A Community Games project to link into the Olympics is currently being developed  
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4.8    What are we doing to increase economic opportunity? 

 The Economic section of the Delivery Plan incorporates a range of projects including: 

• The development of an extended Community Buddies scheme which provides mentoring and 
practical support to unemployed people in the District 

• The development of an Apprenticeship scheme across a wide-range of Partners 

• A ‘Barriers to work’ project which will help unemployed people with a range of different barriers 
including transport costs and CV writing.  

4.9    What are we doing to increase community safety? 

4.10 One of the key Partnership projects currently being established is the inter-agency referral 
scheme in relation to vulnerable people in our community.  This scheme, which is being led by 
the Fire Service and is based on the successes of a project called ‘Let’s Work Together’ 
achieved elsewhere in the County, is integral in the achieving the Partnership’s desire to 
reduce vulnerability in all its forms and address concerns regarding individuals in a proactive 
manner.   

4.11 The essence of the project ensures that a wide-range of staff from a variety of partner 
organisations are trained to identify a range of indicators that may be present where an 
individual (or indeed community) is vulnerable.  For example, when a health visitor attends a 
home call, s/he will be trained to identify potential fire risks, health concerns (perhaps smoking 
or obesity) and perhaps vulnerability to anti social behaviour etc.   

4.12     The Cannock Chase project intends to build on the ‘Let’s Work Together’ model to incorporate 
vulnerability in relation to potential future offenders (e.g. individuals vulnerable to radicalisation 
by groups such as the English Defence League) and will also incorporate a particular focus on 
families/individuals enduring apparently low-level anti social behaviour which is having a 
significant impact on their quality of life.  This project is intended to ensure that Cannock Chase 
is proactively working with vulnerable people to identify tell-tale signs which, nationally, have 
led to tragic cases such as Fiona Pilkington (Mrs. Pilkington killed herself and her disabled 
daughter after suffering ‘low-level’ anti social behaviour over a period of time).  This project sits 
under the Community safety outcome of ‘Increased assurance in the community’.  

4.13     Other projects in the Delivery Plan include the innovative work with a number of our most prolific 
offenders to provide a supported education programme at Cannock campus of South 
Staffordshire College.  This project addresses both community safety and economic outcomes 
and will be monitored regularly by the LSP to consider its impact on the individuals involved.  It 
is intended that future cabinet reports on Partnership progress will include information on this 
project where relevant.    

4.14   Finally, a Christmas campaign to reduce both alcohol-related violence in our town centres and 
domestic violence in the home was launched on 16th December 2011.  The campaign, which was 
led by the Partnership and Communications team at Cannock Chase Council and included close 
links with the Police, the Fire Service, Women’s Aid, the Council’s Environmental Health and 
Licensing teams, compromised of two nights of Partnership activity in both Rugeley and Cannock 



ENCLOSURE  13.5 

5 

 

town centres, and a communications campaign reinforcing the message that ‘It’s Never Ok’ 
through: 

• Posters, beer mats, stickers on takeaway trays 

• Taxi marshalls 

• T-shirts worn by door supervisors, bar staff and  Hednesford Town FC 

• ‘Flash mobs’ in both town centres 

The success of this campaign will be considered by the LSP through figures on town-centre 
violence and calls to Women’s Aid (the project aims to increase calls for advice/help in early 
January).   

5. Blake 

5.1 Cabinet will be aware of the ‘Blake’ programme which is intended to address a range of issues 
within the Blake Community through innovative partnership working.  Due to the nature of the 
Local Area Agreement, a number of key issues at a local level were not identified as priorities 
for the County as a whole.  As a result of the failure of the LAA to address these local issues, 
the County Strategic Partnership established a Blake Public Service Board to oversee the 
delivery of innovative Partnership solutions to address the key issues within this community.  

5.2 The Blake PSB agreed to pass responsibility for the Blake programme to Chase LSP in July 
2011 alongside a full-time Blake Project Manager.  When it meets, the LSP Executive Board 
also adopts the role of Programme Board for the Blake work and it is intended that the Blake 
projects will be incorporated into the District-wide Delivery Plan once they are sufficiently 
developed to do so.  The projects included in the Blake programme are: 

1. Intensive family support through the Enabling Families pilot 

2. Multiagency extension of Families First 

3. Staffordshire University Academy: Developing community use needs 

4. Shaping multiagency adult and community learning 

5. Alcohol and substance misuse 

6. Healthy lifestyle and activities 

7. Multiagency community asset management and physical regeneration 

8. Encouraging economic regeneration 

9. Community engagement 

10. Community volunteering 
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6. Conclusion(s) and Reason(s) for the Recommendation(s) 

6.1 This report is intended to provide an overview of the wide-range of work being co-ordinated by 
the Partnership Team and to embed Partnership working in mainstream decision-making 
processes.  It is recommended that Cabinet: 

a Note the revised structures and priorities in relation to local Partnership working; 

b Note the update on the Partnership Delivery Plan and, agree to receive reports on a 
monthly basis with updates on Partnership activity in the District. 

7. Report Author Details 

Donna Meredith-Wood (LSP Manager) Ext. 4638. 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications Section 3 

Legal Implications Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention) Section 6 

Human Rights Act Implications Section 7 

Data Protection Act Implications  Section 8 

Risk Management Implications  Section 9 

Equality and Diversity Implications Section 10 
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Section 1 

Contribution to Council Priorities  

The Partnership vision is shared with this Council and the Council’s priorities were established 
alongside the development of the Partnership priorities as set out in the Sustainable Community 
Strategy.   Therefore the Partnership Delivery Plan includes actions which contribute to all of the 
council’s priorities and in particular, through the Economic, Health and Community Safety activities, will 
contribute to the Prosperity, People and Place priorities respectively. 

Section 2 

Contribution to Promoting Community Engagement 

The Council as a partner in the LSP seeks to ensure that the needs and perceptions of the community 
are mainstreamed within Partnership decision-making processes.  This is particularly prevalent in the 
Community Safety section of the Delivery Plan.  

Section 3 

Financial Implications 

There are no direct Financial Implications arising from the report. 

The funding of each initiative is detailed in the relevant Delivery Plan as reported to the LSP Executive 
Board.  

Funding from the LSP direct comes from a Partnership financial reserve which is a combination of 
external funding streams such as the Safer and Stronger Communities Fund and the Locality Funds 
together with previous LPSA 2 reward grants and money paid into the LSP budget by individual partner 
organisations. Whilst this reserve has been used to allocate resources to some of the projects within 
the Plan, it is important to note that this a finite fund and is unlikely to be replenished in the future and 
therefore any opportunity to match-fund projects or achieve success through working differently with 
partners must be realised.   

Section 4 

Legal Implications 

There are no legal implications arising from this report. 

Section 5 

Human Resource Implications 

There are no HR implications 
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Section 6 

Section 17 (Crime Prevention) Implications 

The Partnership Delivery Plan is integral in ensuring that this Authority, and our partners meet the 
statutory duty placed upon the ‘Responsible Authorities’ under the Crime and Disorder Act 1998  

Section 7 

Human Rights Act Implications 

There are no Human Rights Act implications arising from this report. 

Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

 

 

Section 9 

Risk Management Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 10 

Equality and Diversity Implications 

The Partnership focus on vulnerability ensures that individuals and communities included within 
Equalities legislation are given due regard in the delivery of Partnership activity.  

 

   
   
   
   
   
   
 
   
 


