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CANNOCK CHASE COUNCIL 

CABINET 

19 APRIL 2012 

REPORT OF THE HEAD OF PLANNING AND REGENERATION 

RESPONSIBLE PORTFOLIO LEADER(S) – ECONOMIC DEVELOPMENT AND PLANNING 

THINK LOCAL FOR BUSINESS - INCORPORATION 

KEY DECISION – YES 

 
1. Purpose of Report 

1.1 To inform Cabinet of the proposal to establish Think Local 4 Business (TL4B) as a company 
limited by shares and to give consideration to an appropriate response. 

 
2. Recommendation(s) 

2.1 That Cabinet note the proposed incorporation of Think Local 4 Business. 

2.2 That the Cabinet confirms it’s in principle agreement to join an incorporated Think 
Local 4 Business subject to conditions, as set out in para 5.3 of this report. 

2.3 That the Head of Planning & Regeneration be authorised, in consultation with the 
Cabinet Leader for Economic Development & Planning, to agree when the conditions 
have been complied with sufficient to enable the Council to become a Founder 
Shareholder. 

2.4 That, subject to 2.3 above, the Chief Executive is authorised to enter into agreements 
and contracts as necessary to give effect to the Council’s membership of Think Local 4 
Business. 

3. Summary (inc. brief overview of relevant background history) 

3.1 One of the aims of TL4B is to encourage inter-trading amongst the local business community 
and encourage the public sector and larger commercial organisations to recognise the benefits 
of using local suppliers.  Thinking local to buy local means more successful businesses through 
opportunities such as reducing transport and logistical costs, building stronger relationships 
between suppliers and helping to stimulate competition and drive up quality.  Benefits for the 
local area are maintaining and creating more jobs for local people, reducing environmental 
pollution through a lowering of the carbon footprint and reducing waste by cutting down on the 
need for packaging. 

 
3.2 At the heart of TL4B is a new interactive website, the bulk of which is free of charge to the 

business community.  The site offers businesses a number of opportunities including: 
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• Public and private sector tendering opportunities and information. 

• Business news and events. 

• Business support and advice information. 

• A detailed web presence providing them with the opportunity to promote 
themselves by creating their own networks, publishing their own photos and videos 
as well as their own events and news stories. 

• A portal for procurement opportunities. 
 
3.3 TL4B (previously branded as Think Local) has been in existence since 2003 when 

Lichfield District Council and the Southern Staffordshire Chamber of Commerce & 
Industry developed an on-line business directory in preference to the ‘traditional’ 
printed directories which many local authorities (including Cannock Chase Council) 
produced at that time. The idea was then promoted by the Southern Staffordshire 
Partnership which resulted in more authorities (Tamworth and Stafford) agreeing to 
support the Think Local initiative with Cannock Chase Council joining in 2005. By 2008 
all of the other Staffordshire Districts had joined Think Local and the website has been 
refreshed a number of times to reflect the changed geographical coverage provided by 
Think Local.  Despite initial interest from the former, Staffordshire County Council  and 
Stoke-on-Trent City Council have declined to support Think Local and through the    
Stoke & Staffordshire Local Enterprise Partnership (LEP) are now working with North 
Staffordshire Chamber of Commerce & Industry to support businesses across the 
County and recently launched the Stoke & Staffordshire Business Helpline (0300 111 
8002). 

 
3.4 In September 2009, all local authorities entered into and signed the Think Local Pledge 

and nominated Think Local Champions at both Officer and Member level in order to 
promote the initiative.  The pledge encouraged a shift in the way suppliers; staff and 
training were sourced and demonstrated the Council’s commitment to strengthening 
the local economy.  Whilst Think Local has evolved over time its core objective 
remains as tool to encourage business engagement.  However, the original business 
directory component of Think Local is no longer maintained. 

 
3.5 TL4B is led and funded by the District Councils across Staffordshire including Cannock 

Chase Council but excludes Stoke-on-Trent City Council and Staffordshire County 
Council.  The financial contribution by each Council has been limited to a subscription 
payment of £1,000 per year since 2006 towards marketing and promotion, with a 
further £3,000 one off payment made in 2010/11 towards the purchasing of local 
business databases and contact details. 

 
3.6 Potential benefits to the Council through an involvement in TL4B are as follows: 
 

• The new website offers the Council a way of communicating to the wider business 
community. 

 

• Provides a platform for county-wide and local press coverage. 
 

• Helps to support local businesses to promote themselves and secure more (local) 
business. 
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4. Key Issues and Implications 

4.1 Until now TL4B has been supported between the Councils and other partners such as 
the Chamber of Commerce and certain local businesses on an informal partnership 
basis.  Whilst this has had certain advantages such as flexibility and less bureaucracy, 
it has also stifled the speed of progress, particularly as the effective operation of the 
TL4B Partnership requires consensus. In order to overcome these issues it is proposed 
that TL4B will become an incorporated body and will assume ownership and 
responsibility for the assets of TL4B. The Think Local 4 Business Plan 2012 – 2014 
has also been produced (see Annex 1) which sets out how an incorporated TL4B will 
operate. The Business Pan tackles a number of important issues as discussed below. 

 
Project Management    

 
4.2 Historically, TL4B has suffered due to the lack of a central figurehead to lead the 

project, which has delayed innovation and product development.  A Project Leader was 
temporarily appointed using TL4B funding during 2010 which see momentum of the 
project picked up briefly. A new Project Leader has now been appointed with a brief to 
steer TL4B through incorporation and to secure its status as a financially self-sufficient 
company.  

 
Funding 

 
4.3 As noted earlier, the intention remains that TL4B will remain largely free to use. 

However, the Business Plan anticipates that revenue will be secured through 
sponsorship, advertising and charging to allow access to certain sections of the 
website (eg Events and Opportunities etc). Until now TL4B has secured only limited 
sponsorship and has yet to establish credibility with potential advertisers. Therefore, it 
is uncertain that the level of revenue generation assumed by the Business Plan can be 
achieved by 2014. 

 
4.4       Whilst it is assumed that the local authorities (Founder Shareholders) will be asked for a 

further contribution of £1,000 each for 2012-13, it is unclear from the Business Plan if 
they will be asked for a contribution in subsequent years. However, the proposed 
Articles of Association do not oblige the Founder Shareholders to provide further 
funding. It should be noted that the due to budget cuts in previous years the Council’s 
contribution to Think Local is no longer made through the General Fund and has been 
paid for using S106 monies. There is no S106 funding allocated for TL4B beyond 
2012-13.    

 
 The Partners  
 
4.5 Concern has been expressed about the lack of involvement from Stoke City Council 

and the County Council (albeit the Business Plan erroneously refers to the County 
Council as a partner) and the need for support from the Stoke and Staffordshire LEP, 
especially as TL4B is a Staffordshire-wide scheme.  To this end the TL4B Interim 
Board intend to present a business case to the Business and Innovation Sub Group of 
the Stoke & Staffordshire LEP, in order to get their commitment to TL4B. However, as 
noted above the LEP has recently established the Stoke & Staffordshire Business 
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Helpline in conjunction with North Staffordshire Chamber of Commerce & Industry. The 
LEP’s decision not to use TL4B to provide this service is a missed opportunity to 
establish its credibility and profile. It also demonstrates the lack of commitment to TL4B 
from the two Chambers, neither of which is now actively involved in TL4B. 

 
Profile & Awareness  

 
4.6 Since TL4B was launched experience has shown that the use of the website increases 

when it is actively promoted through advertising and other forms of promotional activity. 
There is also evidence that use of the website (measured in ‘hits’) tends to be higher 
immediately after the website has launched or been refreshed. Thereafter visits to the 
website tend to decline quite markedly which suggests that there will be a need for 
ongoing promotion backed up by regular refreshing in terms of appearance and 
content to maintain interest. However, the Business Plan contains very little information 
on how TL4B will be promoted and the budget provision for such activity is very limited. 
It should also be noted that as a consequence of the closure of the regional Business 
Link network, the www.businesslink.gov.uk website has been significantly improved 
and businesses are being encouraged to use this as the primary source of business 
support information and guidance. 

 
Benefit to Businesses 
  

4.7 The Business Plan identifies a number of services TL4B provides and the benefit 
businesses could achieve as a consequence. However, there is no information on the 
number of businesses who are expected to use TL4B through the Plan period, and 
whether this is expected to result in new job creation, increased turnover or new 
clients/customers. Therefore the benefit of continued participation in TL4B to local 
businesses cannot be quantified. Currently, there are only 36 of approximately 3,500 
businesses in the District registered on TL4B (approximately 1%). The Business Plan 
does not include any targets for achieving increased business awareness.  

 
Staff Resources  

 
4.8 However, the biggest single issue which needs to be considered is the staffing 

commitment required to support the local delivery of TL4B.  It is currently estimated 
that this would require one full day per week in officer time to ensure that the website is 
regularly updated and new information uploaded.  In this context, the current work 
priorities of the Economic Development Team are focused upon maximising the 
benefits of working with the LEPs, Town Centre Regeneration and encouraging and 
facilitating new job creation.  Therefore, staff resources might need to be utilised 
elsewhere to enable TL4B to maximise its full potential. 

 
The Proposed Incorporation 

 
4.9 Following independent legal advice TL4B intends to address the above issues by 

becoming an incorporated body, which will allow the future development of the initiative 
on a commercial basis.  Draft Articles of Association have been developed which 
outline how the incorporated company will function. The company will be limited by 
shares and will be a full trading company in order to make and redistribute its profits.  A 
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Board of Directors will be appointed who will have the responsibility of overseeing the 
implementation of the business plan and ensuring that the shareholders and investors 
interests are protected.  With a Board, decision making will be simplified and 
accelerated, allowing the company to more effectively implement the business plan 
and take advantage of commercial opportunities. 

4.10 By forming a private trading company, the process of attracting potential investment 
from the business community will be simplified and more attractive to investors, with 
the ability to offer incentives in terms of shareholdings and returns in the form of 
dividends.  It will also mean that TL4B would be eligible to bid for certain funding 
streams such as Regional Growth Fund.  The incorporation of TL4B is considered to 
be a vital step towards becoming fully self-sustaining and remove its current reliance 
on public sector contributions.  It also requires the full flexibility and efficiency of 
operation that will be afforded through incorporation if it is to exploit its full commercial 
potential and the market opportunities that currently exist. 

4.11 There will be two types of shares namely Founder Shares and Investor Shares.  
Founder shares will be for each council partner equal in value to the investment they 
have already made in the current assets of TL4B since an agreed date i.e. 
approximately £3,000 in value per Council.  Investor shares will be available for any 
private individual or company who offers to invest in TL4B in terms of either financial 
contribution or as in-kind expertise/input to the Board’s activities.  

4.12 It is proposed that the Board be made up of 7 directors, 3 representing the public 
sector and 4 representing the private sector, with a private sector representative acting 
as Chair. A quorum would be 3, to include a Founder Shareholder, the Chair and 1 
private sector member.  Two out of the 3 public sector places have been taken by 
Tamworth/Lichfield (as one authority) and East Staffordshire for continuity purposes as 
they provide an executive function to the current TL4B Interim Board.  One seat is 
being offered to represent the “north” of the County comprising Stafford, Newcastle-
under-Lyme and the Staffordshire Moorlands.  Following discussion at officer level it is 
proposed that an officer of Stafford Borough Council represents the District’s interests 
on the Board. 

4.13 Of the private sector places 3 out of 4 have been taken by businesses located in other 
parts of Southern Staffordshire, again taken from the current Interim Board for 
continuity purposes.  It is now proposed to allocate the final place to a business based 
in either Newcastle-under-Lyme Borough or the Staffordshire Moorlands District to 
represent the north of the County.  Therefore, Cannock Chase District would not have 
representation on the TL4B Board. 

Potential Benefits 

4.14 The restructuring of TL4B could mean that our local business community could secure 
the benefits of such a scheme, whilst the project itself becomes self-financing and 
therefore more sustainable. 

 
4.15 It is anticipated that the financial contribution of £1,000 for 2012/13 asked of the 

Council would be the last. 
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4.16 In becoming a Founder Shareholder, the Council might expect to eventually see a 
return on its initial investment in the form of dividends. 

 
4.17 A major element of the Think Local website is that of the networking opportunities it 

provides.  The website has the potential of becoming much bigger, making Think Local 
Ltd more valuable.  The reward of Cannock Chase Council being involved in this 
initiative as a Founder Shareholder is that of having a share of a business that could 
potentially become more valuable than at present. 

 
4.18   Currently Stafford Borough has 40% of its local businesses registered on the TL4B 

website having actively marketed and promoted the concept itself at the local level. 
Continuing this role and with marketing activity planned at a central level will ensure 
that the numbers for Stafford Borough should increase and will enable the Council to 
develop a real dialogue with its local business community. It would be helpful to 
understand what staff resource Stafford Borough has had to invest to achieve such a 
figure and what the benefit to local businesses has been. 

 
5. Conclusion(s) and Reasons for Recommendation(s)                       
 
5.1 TL4B as it is currently run is unsustainable without significant Local Authority financial 

input and the risk with liabilities is too great for Tamworth Borough Council to continue 
to manage. The incorporation of TL4B should resolve this situation and enable the 
initiative to be progressed on a commercial basis.  

5.2 By becoming a Founder Shareholder of the incorporated body the Council has the 
potential to see a return on monies paid to date by way of a dividend share, but the 
scale of any dividend is likely to be very modest. In addition, the decision making 
process should become more streamlined and the development of the TL4B initiative 
should pick up pace which could secure benefits to businesses located in Cannock 
Chase District. 

5.3 However, the current Business Plan does not currently provide sufficient comfort to    
allow the Council to fully commit to becoming a Founder Shareholder. Therefore, it is 
recommended that the Council should agree to join an incorporated TL4B subject to 
the following conditions:- 

• The maximum financial contribution from the Council will be £1,000 in 2012-13 
and no further funding will be available thereafter.  

• That TL4B should secure the support of the Stoke & Staffordshire LEP, and 
participation from Staffordshire County Council and the Chambers of 
Commerce as soon as practicably possible. 

• TL4B will be required to demonstrate greater connectivity with the ambitions 
and activities of the Stoke & Staffordshire LEP with the establishment of links 
on respective websites by 30 September 2012, and the promotion of TL4B at 
LEP events in Staffordshire thereafter. 

• TL4B will need to demonstrate that the use of business data provided by 
Business Link West Midlands accords with the conditions attached thereto. 
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• The TL4B Business Plan should be reviewed no later than 30 September 2012 
to include targets for income generation required to make the project self 
sustaining; and for membership of a minimum of 10% of local businesses by 
30 September 2013 across all Founder Shareholder areas. The Service Level 
Agreement (SLA) between the Council and TL4B will be subject to this 
amended Business Plan and to a local target to have a minimum of 350 
Cannock Chase businesses (approx 10%) registered by 30 September 2013. 

6. Other Options Considered 

6.1 Thought was also given to the making TL4B a Community Interest Company by 
independent lawyers, but it was decided that a full private sector company limited by 
shares was the better option.  This was mainly due to the need to be able to attract 
private sector investment and the ability to redistribute profits to investor shareholders, 
if the Board thinks it appropriate.   

7. Report Author Details 

7.1 Glenn Watson, Economic Development Manager, ext 4529. 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities (i.e. CHASE, Corporate Priorities) Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 
etc 
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Section 1 

Contribution to Council Priorities 

TL4B provides a vehicle for business support and engagement and is therefore complimentary 
to the aspirations to strengthen the Economic Resilience of the District. 

Section 2 

Contribution to Promoting Community Engagement 

TL4B initiative facilitates and encourages local inter-trading, not only between customers and 
suppliers but between companies too.  The TL4B website is free to use and no charge is levied 
against businesses and therefore it is a possible tool for engagement with the business 
community. 

Section 3 

Financial Implications 

The Council has made five annual contributions of £1,000 to TL4B between 2006-07 and  
2011-12 inclusive, together with an additional contribution of £3,000 in 2009-10 towards the 
cost of purchasing local databases and contact details. 

As referred to in Para 4.4 and 4.15, it is anticipated that the £1,000 contribution for 2012-13 will 
be the last; the attached Business Plan Cash Flow confirms this as no Partners contribution is 
budgeted for beyond 2012-13. The Councils budget, which was approved on 29 February 
included the 2012-13 contribution (funded from specific S106 Contributions) but made no 
provision for additional contributions beyond that date. 

Para 4.3 states that the bulk of TL4B income will be generated via Advertising and 
Sponsorship, details of which are shown on the Business Plan Cash Flow and can be 
summarised as follows: 

 2012-13 2013-14 Total 

Sponsorship 4,500 6,000 10,500 

Advertising 26,475 49,500 75,975 

Total 30,975 55,500 86,475 

 

However, very little external income has so far been attracted into TL4B and Members should 
be vary of the fact that, should these revenue streams not be achieved, Partners may well be 
asked to make additional contributions to compensate. The high level of increase in the 
external income targets is a concern considering the poor level of current demand from the 
local business community; only 36 local businesses across the District have formerly registered 
and are active on the TL4B. 

Should the Council withdraw from the TL4B then the £1,000 contribution would be saved. 
Additionally, the Economic Development staff time involved could be redirected into other 
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priority areas. For example, a Policy Option contained within the 2012-13 budget, approved on 
29 February 2012 introduced an additional post of LEP Support Officer into the Economic 
Development workforce which emphasises where work and staff resources should be focused 
in the forthcoming years. 

Further reports will need to be submitted: 

•  Once the current deficiencies in the Think Local 4 Business Plan 2012 - 2014 have 
been addresses, to enable the Council to become a Founder Shareholder; 

•  Should the Council become aware that the level of external income generated is falling 
short of the budgeted figures;  

•  Should additional requests for funding over and above the £1,000 contribution for 
2012-13 be received. 

There are no further Financial Implications for the Council as a result of this report. 

Section 4 

Legal Implications 

s.1 of the Localism Act 2011 gives the Council a “general power of competence” which would 
allow it to become a shareholder as set out in the report. On becoming a shareholder, the 
Councils liabilities would be limited to the value of its shares. 

Section 5 

Human Resource Implications 

There are no direct Human Resource implications arising from the consideration of this report. 

Section 6 

Section 17 (Crime Prevention) 

There are no Crime Prevention implications arising from consideration of this report. 

Section 7 

Human Rights Act Implications 

There are no Human Rights Act implications arising from consideration of this report. 

Section 8 

Data Protection Act Implications 

Companies registering on the TL4B website supply details that they are happy to have 
uploaded to the site and displayed online, therefore there are no Data Protection Act 
implications arising from this report. 
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Section 9 

Risk Management Implications 

There will be virtually no financial risk to the Council in becoming a Founder Shareholder in 
TL4B, as the company will have limited liability status, which is protected in the form of £1 
shares we have as set out in the Articles of Association.  Indeed there is more risk to the 
Council given its current position as a partner in an informal partnership agreement. 

If the Council were to withdraw from the Company, there may be issues around its reputation 
amongst other founder members.  Founder Shareholders wishing to cash in their investment 
must first offer their shares to other Founder Shareholders.  The other Founder Shareholders 
can then buy them in equal proportions.  If there are any left over as unwanted then these can 
be sold to non-founder shareholders. 

Section 10 

Equality and Diversity Implications 

Think Local is a free to use on-line business support and inter-trading tool and therefore there 
are no equality and diversity implications within this report. 

Section 11 

List of Background Papers 

Draft TL4B Articles of Association. 

Section 12 

Report History 

Cabinet Meeting Date 

Think Local Pledge 17 September 2009 

 
Annexes to Report 

Annex 1: Think Local Business Plan 2012-2014 
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ANNEX 1 

www.thinklocal4business.co.uk  

 

Business Plan 2012 – 2014 
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www.thinklocal4business.co.uk  
 

Business Plan 2012 – 2014 
 
 

1. Background 
 
Think Local 4 Business (TL4B) is a major initiative for business covering the areas of 
intertrading, business support, procurement and local networking which is run by an active 
partnership of the 8 district councils of Staffordshire, the County Council, the Chambers of 
Commerce in Southern Staffordshire and Stafford and a group of committed local businesses.   
 
Starting in 2003/4 from an initial base of 1,400 businesses signed up in Lichfield district, it has 
expanded to cover the whole of Staffordshire County today and is delivered largely via a 
‘business portal’ style website (www.thinklocal4business.co.uk).   
 
TL4B started out as an initiative to promote inter-trading amongst local businesses and also 
encourage the public and private sector to buy local and provide greater opportunities and 
easier access to their procurement opportunities for local businesses.  It has also been 
designed to provide a comprehensive source of information on business support and advice, 
business news and events for business happening across the county and Region.  Partners 
have uploaded business support information on to the website, and work is in hand to align 
marketing and engagement activities so that TL4B can be used in a strategic and efficient 
way for the public sector to engage with the business community. 
 
However, over recent times, the emphasis of TL4B has moved toward providing greater 
interactivity, networking opportunities between businesses and online profiling facilities for 
businesses in a ‘social media’ type of environment.  It is the aim of TL4B to become a local 
form of ‘LinkedIn’ or ‘Facebook’ for businesses, using the business, as opposed to the 
individual, as the key identifier or profile. 
 
TL4B is more than just about promoting the use of a website however.  It is a campaign for 
culture change towards more sustainable procurement practices for the benefit of the local 
economy.  To that end, partners have been very active in promoting this culture change, 
particularly within the partners’ own organisations.  To this end, a ‘Think Local Pledge’ was 
drawn up which set out the key principles of the think local culture, to which all 8 District 
Councils, the County Council and the 2 chambers of commerce have all signed up.   
 
In an era where sustainability issues are high on the agenda, TL4B has provided a practical 
solution to enable businesses to think more about the positive impact of their businesses on 
the local economy, whilst at the same time providing them with greater local exposure, 
opportunities to network and easier access to information on business support and 
information. 
 
2. Vision 
 
Think Local 4 Business will become the premier website for local businesses to network, inter 
trade, promote their activities and access useful business related information.  
 
3. The product / service 
 
TL4B will offer Staffordshire based businesses, in particular small to medium enterprises, a 
number of products and services, most of them for free, though some will be charged. The 
free services will give local businesses opportunities they may not otherwise have been able 
to access without paying for. 
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3.1 Online Profile and mini website 
 

Every business that registers with TL4B gets a free profile, allowing the business to effectively 
have a free website, with contact details, trading description and many other features, 
including the ability to post photos, videos and create discussions.  This is particularly suited 
to small start up businesses who cannot afford a website immediately. 

 
3.2 Search Engine Optimisation 

 
The site has been constructed to be highly search engine optimised, meaning all registered 
businesses will feature highly on Google and other searches, raising their profile for free.  

 
3.3 Online networking and social media 

 
TL4B uniquely offers registered business as an entity the ability to create networks of other 
businesses registered on the site, communicate with them and inter trade. Social media tools, 
LinkedIn, Facebook and Twitter are integrated into the site, allowing businesses to use their 
existing profiles / accounts to register and also share useful contact and information to their 
wider networks.  

 
3.4 News and events 

 
Registered businesses will be able to post their events on the site for free, and invite other 
businesses on the site and in their network to attend. News stories and press releases have 
to be sent to an administrator first to check suitability but can also be put on for free. Both 
these services offer another opportunity for businesses to promote themselves and their 
activities. 

 
3.5 Business directory 

 
By creating an online profile, registered businesses can also be searched for by other 
businesses, either by category, so type of business sector they are in or a number of other 
generic factors such as distance, postcode, area or keywords.  

 
3.6 Business Support 

 
TL4B will act as a hub to publish useful, up to date information for businesses on relevant 
support on offer, including information directly syndicated from the main Business Link 
website, as well as information from other TL4B partners, such as local councils, universities 
and colleges, chambers of commerce, Federation of small businesses and other private 
sector business support agencies. 

 
3.7 Opportunities 

 
The site will offer the ability for registered businesses and public sector bodies to post 
informal business opportunities and more formal contracts / tenders. This will be one of the 
only sections of the site to incur a charge. 
 
4 Sales and marketing  
 
4.1 Target Markets 
 
In order to be successful the site and the brand have to be well recognised by the target 
market, in order to attract businesses to register and continue to make use of the services on 
offer.  

 
The current target markets for TL4B are as follows: 

 

• New business start ups 
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• Small to medium enterprises – less than 250 employees.  

• High growth / innovative businesses.  

• Business support delivery organisations  

• Sponsors / Investors.  
 
4.2 Why these markets? 
 

• New businesses and small to medium businesses have the most to gain from the 
current opportunities offered by the site – contact with other businesses, self 
promotion and information opportunities.  

 

• High growth / innovative businesses will benefit from the opportunity to promote 
themselves, new products and activities. 

 

• Business Support Delivery organisations will have the opportunity to explain what 
services they offer businesses in one joined up directory.   

 

• Sponsors and investors to attract investment and revenue to fund ongoing 
development of the website and the services it offers.  

 
4.3 Marketing tools 
 
The site will need to be marketed through a mixture number of methods in order to be 
successful.  
 
1. Email marketing 
Monthly marketing emails will be sent to 3 different groups of businesses as below. These 
emails will be designed to attract people to use the site, offer relevant and current information 
on products and services and explain how these can benefits local businesses.  

 

• New users: Any user that has signed up to the site within one month.  
 

• Current users: Any user that has been registered on the site for more than one 
month.  

 

• Prospective users: Potential users that have not yet registered on the site 
 
In addition to marketing emails, the system will also generate a number of internal automatic 
messages, to existing users, similar to that currently employed by LinkedIn, notifying 
businesses when they have a new network connection or when new content has been added 
to the site that may be of interest.  
 
2. Networking Meetings 
Around Staffordshire there is a significant number of highly proactive business networking 
groups, each with a membership of at least 10 businesses. These groups are key to 
increasing the recognition of the site, as most are small local businesses. Once made aware 
of the site and how it will benefit them they in turn will then tell other businesses and also use 
the site as a networking tool.  
 
3. Exhibitions and Events 
TL4B should take every opportunity to market itself and increase its brand recognition at any 
business to business event that is deemed appropriate, in order to access those businesses 
that it cannot reach through other means and increase awareness of the products and 
services it offers.  
 
4. Social media / recommendations 
By using various forms of social media, such as LinkedIn and twitter, it is vital that the 
services and benefits TL4B can offer local businesses get as much coverage as possible. 
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This could be through such opportunities as businesses tweeting about business won through 
the site, events they’ve found or interesting new stories and pr.  
 
5. Google Search 
By ensuring that the site and content is continuously updated and added to, search engines, 
predominantly Google, will increasingly index the site, allowing for Google searches to 
consistently bring up TL4B results, driving more traffic to the site and therefore more bran 
awareness.  
 
4.4 Sales opportunities 
 
It is imperative that the site generate income in order to support continual development and 
marketing campaigns. In order to do this a number of income generating services will be 
offered. The success of these income streams go hand in hand with the success of the site, 
the more visitors and users of the site, the more likely TL4B is to attract significant revenue 
generating opportunities.  
 
1. Sponsorship: Businesses who have a significant interest in raising their profile through 
being involved with TL4B would pay to be either site or section sponsors. This should be 
businesses who could directly benefit from the TL4B brand and marketing, rather than just 
general advertisers who seek business to business contacts. Examples could be an events 
company who wishes to sponsor the events section of the site and run branded Tl4B events.  
 
2. Investors: Businesses who seek to put financial or staff resources in to TL4B in exchange 
for some form of agreed return, to develop products, services and brand recognition.   
 
3. Advertisers: A number of advertising banners will be offered on the site at a reasonable 
cost, allowing business to sell their services to site users.  
 
4. Paid Sections: As the site develops sections such as Events and Opportunities will incur a 
cost by users, so creating an event or accessing a business opportunity will be charged for. 
Other opportunities will be explored around paid for enhanced user profiles and accounts 
offered businesses greater benefits. There is also the opportunity to explore pay per click 
links through to other sites. Some websites and advertisers will pay for pertinent sponsored 
links on TL4B that redirect straight through to their sites.  
 
5 Legal, governance and operational support 
 
5.1 Legal and governance 
 
TL4B has always operated as an informal ‘partnership of the willing’ between local authorities 
and the business community.  Whilst this has had certain advantages in terms of its flexibility, 
lack of bureaucracy and informal procedures, it has also acted to stifle progress, particularly 
as the effective operation of the Partnership requires consensus.  In addition, the lack of a 
single ‘Project Leader’ has served to delay implementation of activities and the overall 
development of the project.  The need for an accountable body in terms of procurement and 
financial management, which over the past 3 years has fallen on Tamworth Borough Council, 
has also created some unsustainable legal issues.  Finally, and perhaps most crucially, The 
TL4B project will rely on seeking financial investment and contributions from the private 
sector, as well as bidding for other public sector funding streams, in order to remain financially 
sustainable and viable, and this will not prove possible whilst the Partnership remains an 
informal partnership between local authorities and business and is not a properly constituted 
legal body. 
 
It was for these reasons that a full incorporation of the project into a trading company limited 
by shares is currently under consideration, with a view to establishing the new vehicle by April 
2012.  it is proposed that the company would initially be fully owned on an equal basis by the 
9 council partners, who would become ‘Founder Shareholders’, but with the ability to attract 
additional private sector involvement and investment through the issue of ‘Investor Shared. 
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The business would be run by a small Board, drawn from the Founder Shareholders and 
private sector on a 50:50 basis, who would be responsible for implementing this Business 
Plan.  The Board would have a private sector Chair and would be supported by a ‘Project 
Lead’ with responsibility to the Board to coordinate and drive forward the development of the 
company and carry out strategic engagement with partners and businesses. 

 
The appointment of the Project Lead is considered as crucial to the overall development of 
TL4B, as the lack of such a figure has represented the single most important reason why 
progress of the project under its current guise has been somewhat slow.  In order to save 
costs and ensure the retention of working capital in the company during the crucial first year 
of the company, it has been agreed by the current Interim Board and endorsed by the 
Partnership that this appointment will be remunerated through investor shares in lieu of salary 
tied to income generation and investment targets.  A specification for this role has been drawn 
up, attached as Appendix A, with a view to a recruitment process taking place early in the 
New Year. 
 
In summary, the incorporation of TL4B is considered absolutely vital if the project is ever 
going to be able to become financially self-sustaining, which it will need to do as it cannot rely 
forever on local authority funding, particularly in the current climate of public sector funding.  It 
also requires the full flexibility and efficiency of operation that will be afforded through 
incorporation if it is to exploit its full commercial potential and the market opportunities that 
currently exist. 
 
5.2 Operational support 
 
The Board and Project Lead will rely on the ongoing operational support of council partners in 
order to realise the ambitions of this Business Plan.  In order to set this out clearly, the outline 
of a Service Level Agreement has been put together, which specifies the required minimum 
level of support and involvement from the councils (irrespective of membership of the Board) 
if the business is to be able to achieve its vision, as well as what the company will be 
delivering in order to achieve the vision.  This is attached as Appendix B. 
 
In addition, the day to day operational implementation of the business will be supported by an 
Operations Group, with responsibilities around website development, data management and 
marketing.  This will be staffed by representatives from the councils, as well as private sector 
businesses with specific and relevant expertise of the aforementioned areas.  This group will 
be led by the Project Lead, but in order to assist the Project Lead with the implementation of 
operational plans, there will be an additional need for a member of the Operations Group to 
take on the role of ‘Lead Operations Officer’. 
 
The company will also require the following staff, assets and services: 

 

• Part time member of administration staff to support the Project Lead. 

• Small office facility to accommodate 2 persons. 

• Accounting support & accounting software. 

• Banking facilities. 

• Insurance cover. 

• Ongoing legal services 
 

All of these have been costed and included in the Financial Plan, although it is considered 
that some of the more significant costs could be heavily mitigated, such as the part time staff 
member through potential secondment from the private sector, or the offices through either a 
public or private sector partner making space available pro bono or at much reduced cost.   
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6 Finance 

 

FINANCIAL FORECAST THINK LOCAL 4 BUSINESS 

CASH FLOW 2011 - 2014 

EXPENDITURE Current Actual 2011 2012 Total  2012  2013 Total Total 

  Up to 

06/12/2011 

Dec-11 Jan - 

Mar 

2011/2012 Apr - 

Jun 

July - 

Sept 

Oct - 

Dec 

Jan - 

Mar 

2012/2013 2013/14 

 £ £ £ £ £ £ £ £ £ £ 

Web Development 9140 5000 400 14540  2500   2500 2500 

Web Maintenance   800 800 800 800 800 800 3200 3200 

Marketing and Promotion 1992 800 600 3392 1000 3000 2000 1000 7000 7000 

Professional Services 3240  900 4140 900 900 900 900 3600 3600 

Events     350 700 350 350 1750 1750 

Incorporation Stationery   1000 1000   500  500 500 

Office Rent     1200 1200 1200 1200 4800 4800 

Office support   840 840 1260 1260 1260 1260 5040 5040 

Contingency   1000 1000 1000 1000 1000 1000 4000 4000 

Total 14372 5800 5540 25712 6510 11360 8010 6510 32390 32390 

           

INCOME Current Actual 2011 2012 Total  2012  2013 Total Total 

  Up to 

06/12/2011 

Dec-11 Jan - 

Mar 

2011/2012 Apr - 

Jun 

July - 

Sept 

Oct - 

Dec 

Jan - 

Mar 

2012/2013 2013/14 

 £ £ £ £ £ £ £ £ £ £ 

Prior Year Reserves 12900   12900 2688    2688 11573 

Partner Contributions 15500   15500 7000    7000  

Advertising   0 0 4125 5700 8325 8325 26475 49500 

Sponsors      1000 2000 1500 4500 6000 

Premium Offer     300 500 1000 1500 3300 10000 

Events          5000 



   

   

Report-Think Local for Business-v3   

Total 28400 0 0 28400 14113 7200 11325 11325 43963 70500 

           

Surplus/Deficit 14028 -5800 -5540 2688 7603 -4160 3315 4815 11573 38110 

Cumulative 14028 8228 2688  7603 3443 6758 11573   
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6.1    Finance commentary 
 
The above cash flow forecast demonstrates that the business will generate a small surplus of 2.7k in 
2011/12 which steadily grows in the next financial year to £11.5k and by March 2014 to £38.1k. 
 
This progression is achieved mainly through advertising on the website which gradually increases in 
2012/13 to £26.5K and by March 2014 to £49.5k. Other income sources such as sponsorship and 
special offers will boost this to £70.5k. 
 
Major development work on the website will be virtually complete by March 2012 but overall costs will 
slightly increase year on year to £32.4k with the running costs of the new company and the marketing 
and promotional work to drive businesses to the website. This will be funded mainly by advertising 
revenue and council contributions of £13k. 
 
The overall financial viability of the company however is dependant on achieving a minimum income 
of around £64k a year. This will be reached towards the end of 2013/14. This income would then 
cover the running costs of c £32k per year as identified in the cash flow forecast, a salary for an 
Operational Manager and still generate a surplus of at least £10k which is likely to increase year on 
year as more businesses register on the site. 
 
7.    Summary 
 
2012 - 2014 will be a critical period for TL4B, offering a multitude of opportunities for the business to 
develop and achieve the stated vision to become the premier website for local businesses to network, 
inter trade, promote their activities and access useful business related information.  
 
In order to achieve this, the business will need to: 
 

• Continue to develop its online product offering, to provide businesses with more opportunities 
to build their local profile, develop local networks, access business opportunities and 
information on national and local business support.  In effect, TL4B can become the local 
portal of choice for businesses across Staffordshire. 

 

• Develop a comprehensive and targeted marketing campaign, focussing on cost effective and 
efficient modern methods. 

 

• Generate a steady and growing income stream from the business, to remove the reliance on 
local authority funding and allow the business to become fully self-funding from 2012/13 
onwards, with the ability to further develop its own operational support infrastructure. 

 

• Put in place a business like legal and governance structure based on a company limited by 
shares model, supported by an effective Board and operational arrangements, foremost 
amongst which will be the creation of a Project Lead post remunerated initially by investor 
shares. 

 
With all of the above ingredients in place, this Business Plan demonstrates that TL4B can achieve its 
vision whilst becoming a self-financing, profitable venture. 
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Appendix A 
 

Think Local 4 Business Project Lead Job Role 
 
Think Local 4 Business (TL4B) is a completely free to use business support and networking portal 
which encourages businesses to intertrade and access support networks.  

 
TL4B already provides:  
 

• Search Engine Optimisation (provides a strong rank for the business profile on Google) 

• A free web presence, in effect a basic website / web presence.   

• Opportunity to publish news stories and events free of charge  

• An ability to connect and interact with other Staffordshire Businesses easily and quickly, to find 
contacts, suppliers and sales prospects.  

• An ability to find and ask for information through discussions group, networks and forums.  
 

We now want to take it to the next level through establishing TL4B as a separate business entity to 
enable more flexible and faster decision making, as well as more scope to attract private sector 
investment and respond to the needs of the market. 
 
TL4B will incorporate in April 2012 with a new Board consisting of a balanced mixture of public and 
private sector representatives, plus a private sector Chair. An interim Board is in place to facilitate this 
transition and the project lead could be a Board member (though not a requirement, however they 
would need to attend monthly Board meetings). The Company will have up to 9 Founder 
Shareholders (the 9 local authorities in Staffordshire) and there will be the ability to award Investor 
shares to private sector companies who were willing to invest in the business.  
 
We are now seeking to appoint a ‘Project Lead’ with considerable experience of working within the 
private sector to drive the development of the business. To maximize the working capital in the 
business this role will be remunerated purely through the award of investor shares based on the 
achievements of targets (identified below) by the end of 2012 through the efforts of the post-holder, as 
well as the general growth and success of TL4B. 
 
In order to have a meaningful impact on the project, it is anticipated that the role will be required for a 
minimum of 1 year.  There will be regular reviews throughout this year, with a final review toward the 
end of the year to determine the future requirements for the role, which may include an element of 
salaried remuneration, depending on the achievements of the targets for income generation. The 
review will also provide the platform to assess the viability of settling an investor share award to the 
post holder (and any other investors). It will be up to the individual appointed to determine the exact 
level of time commitment for the role, but it is considered that a minimum of 15 hours per week will be 
required in the first year. 

 
The Project Lead would be responsible for: 
 

• Project managing the ongoing development of the website to provide additional services, features 
and user benefits 

• Implementing and promoting the premium offer providing additional added value opportunities to 
business and income generation to the company 

• Implementing the marketing plan to increase business usage, develop strategic commercial 
partnerships, and secure sponsorship, investment and funding 

• Engaging and informing existing and new partners about the value of TL4B 

• Providing feed back on progress of the ‘Business’ and being accountable to the Board for actions, 
resources and any financial agreements 

 
Key Targets – financial year 2012/13 

 

• 3500 business users signed up from across Staffordshire (over 500 already achieved) 

• 25% of these businesses using the site on a regular basis – at least once a week.  
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• 50% of active businesses publishing new stories and events. 

• Regular creation and use of discussion boards by registered users.  

• Regular creation of networks by registered users.  

• Creating annual income from advertising space of £26.5K 

• Creating annual income from sponsorship of the site of £4K. 

• Ensuring the regular updating of key content.  
 
Anyone interested in this critical and exciting role should send in a CV and covering letter highlighting 
any relevant experience which indicates a capacity to deliver the required leadership, management 
and outputs.  Please send summary CV and letter to: 
 
James Roberts 
Think Local 4 Business 
c/o Tamworth Borough Council 
Marmion House 
Lichfield Street 
Tamworth 
Staffordshire  B79 7BZ 
 
Email: james-roberts@tamworth.gov.uk 
Tel. 01827 709204 
 
Any queries or questions about the role should also be directed to the above. 
 
Closing date for applications is 20

th
 January 2010.  Meetings with prospective candidates will take 

place during week commencing 30
th
 January on mutually convenient dates to be arranged with 

individual candidates.   
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Appendix B 
 
 

Outline Service Level Agreement between Think Local Limited and Founder Shareholders 
(local authority members) 

 
Think Local Limited exists with the purpose of realising the vision of Think Local 4 Business as 
outlined in the Business Plan 2012 - 2014, namely: 
 
Think Local 4 Business will become the premier website for local businesses to network, inter trade, 

promote their activities and access useful business related information. 
 
In order to support the delivery of this vision, Think Local Limited undertakes to: 
 

1. Develop and provide a range of tools, information and support services to the local business 
community via the TL4B website, as stipulated in the Business Plan and as deemed 
appropriate by the Board from time to time.  

2. Engage with the local business population using all means at the company’s disposal in order 
to promote the use of TL4B and its tools, information and support services, and encourage 
further business to business networking.  

3. Generate an income stream into the company via sponsorship, advertising and the 
development and sale of premium services to business users.  

4. Manage and host the TL4B website, ensuring that any enhancements are implemented 
effectively, the general content is kept up to date and that problems and issues are dealt with 
in a timely fashion.  To provide statistics on website usage.  

5. Administer and manage the company, Board and shareholder affairs in an effective and 
timely manner and keep Founder and Investor Shareholders abreast of developments.  

6. Promote the adoption and adherence to the Think Local Pledge and promote sustainable 
procurement practices amongst local authorities, other public sector organisations and the 
wider business community. 

7. Engage with non LA partners and stakeholders to encourage the adoption of TL4B values 
and to keep them informed of progress with the business.  

 
In order to support the delivery of this vision, Founder Shareholders in turn undertake to: 
 

1. Approve and administer business registrations and data. 
2. Manage and respond to Think Local related enquiries for the relevant business population. 
3. Review, amend and add district appropriate content. 
4. Attend necessary training and keep up to date on Think Local products and services. 
5. Attend regular operations group meetings. 
6. Provide district relevant email addresses and other necessary non Think Local registered 

Business data. 
7. Actively promote Think Local through any appropriate means including occasional attendance 

of relevant events. 
8. Continually promote the adherence to the Think Local Pledge and promote sustainable 

procurement practices within their own council 
9. Provide evidence to support their organisation's progress in meeting the requirements of the 

Think Local Pledge. 
 
 
 


