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CANNOCK CHASE COUNCIL 

CABINET 

2 FEBRUARY 2012 

REPORT OF THE HEAD OF HOUSING 

RESPONSIBLE PORTFOLIO LEADER:  HOUSING 

LOCAL LETTINGS PLAN – ELIZABETH ROAD AREA REDEVELOPMENT SCHEME 

KEY DECISION – YES 

1. Purpose of Report 

1.1 To consider a Local Lettings Plan for the allocation of dwellings in respect of the Elizabeth 
Road Area Redevelopment Scheme. 

2. Recommendations 

2.1 That the Local Lettings Plan for the allocation of dwellings in respect of the Elizabeth Road 
Area Redevelopment Scheme, attached as Annex 1 is agreed. 

2.2 That the Head of Housing, in consultation with Housing Portfolio Leader, be authorised to 
review the Lettings Plan as required. 

3. Summary (inc. brief overview of relevant background history) 

3.1 The Elizabeth Road Area Redevelopment Scheme, which is being developed in partnership 
with Waterloo Housing Association (WHA), will provide 150 new houses for rent, shared 
ownership and outright sale. 

3.2 WHA has secure a funding package for the provision of 100 affordable homes comprising 63 
rent and 37 shared ownership. A further 50 homes for outright sale will also be provided. 

3.3 A Nominations Agreement forms part of the Development Agreement under which the Council 
secured 100% nomination rights in respect of initial lettings and 75% of second vacancies. The 
Nomination Agreement requires a Lettings Plan to be agreed for the rental properties. A 
proposed Local Lettings Plan is attached as Annex 1 

4. Details of Matters for Consideration 

4.2 The initial funding package secured by WHA for the provision of the new houses included 
Homes and Communities Agency Kickstart Scheme funding to provide for first 50 houses. 
These comprise:- 

• 36 social rented,  

• 12 shared ownership/Home Buy Direct.  
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• 2 outright sale 

4.3 WHA then gave a guarantee under the Development Agreement that in total 100 affordable 
homes would be provided on the site. Following negotiations with Lovells and the Homes and 
Communities Agency a additional funding was secured to provide these as follows: 

• 27 affordable rent  

• 25 shared ownership  

• 48 outright sale 

4.4 Therefore in total the scheme will provide: 

• 63 rent (36 social and 27 affordable) 

• 37 shared ownership 

• 50 outright sale 

4.5 With funding for whole scheme in place the development is being undertaken in two phases.  
Phase 1 property completions will take place between end of February and July 2012 and 
Phase 2 between December 2012-to February 2013. 

4.6 A Nominations Agreement forms part of the Development Agreement under which the Council 
secured 100% nomination rights in respect of initial lettings and 75% of subsequent vacancies. 
The Nomination Agreement requires a Local Lettings Plan to be agreed for the rental 
properties.  

4.7 The 63 rented properties consist of: 

• 30 two bedroom four person houses 

• 24 three bedroom five person houses 

• 2 three bedroom four person houses 

• 4 four bedroom six person houses 

• 1 four bedroom six person wheelchair adapted house 

• 2 three bedroom five person wheelchair adapted houses 

4.8 The Nominations Agreement includes a number of principles for the Lettings Plan: 

 (a) It id agreed by the Council’s Cabinet and the Waterloo Housing Association 

 (b) It is revised for each phase of the development to ensure that any changes within the 
scheme are incorporated and agreed before completion of the rental properties and 
two months prior to nominations being requested. 
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 (c) It ensures that four bedroom properties are, where necessary, occupied to their 
maximum capacity to accommodate large families within the district. To offset density, 
in particular child density issues, three bedroom properties may be considered for 
under occupation. 

 (iv) It is based on information available from uchoose applications 

 A proposed Local Lettings Plan, based on the above principles is therefore attached as Annex 
1. 

4.10 In order to limit child density and achieve a stable and sustainable community, the following 
properties are under occupied on initial lettings: 

 (a) 50% (15) of the two bedroom four person houses to households with one child or who 
are expecting a child. 

 (b) 20% (5) of the three bedroom five person houses to households with only two children. 

4.11 It is further proposed that:- 

 (a) All nominations are made in accordance with the residential eligibility criteria as set out 
in the UChoosehomes Choice Based Lettings Guide “Somewhere to Live”. 

 (b) Nominations for each of the three categories are prioritised in accordance with the 
Priority Bands as set out in the UChoocehomes Choice Based Lettings Guide 
“Somewhere to Live”. 

 (c) The Lettings Plan operates for a two year period. 

4.12 The scheme will be advertised on the UChoosehomes website. Prospective tenants will be 
offered the opportunity to visit the site showhomes to view the fixtures and fittings that will be 
provided. 

4.13 It is proposed that the Head of Housing in consultation with the Housing Portfolio Leader be 
authorised to review the Lettings for Phase 2 or as required. 

 

5. Conclusions and Reasons for Recommendations 

5.1 This report presents a proposed Local Lettings Plan for the allocation of the 63 rented houses 
at the Elizabeth Road Area Redevelopment Scheme. 

6. Other Options Considered 

6.1 Nominations for the scheme could be made in accordance with the UChoosehomes Choice 
Based Lettings Scheme without a Local Lettings Plan.  However, this would result in no control 
over child density and would be unlikely to achieve stable and sustainable community. 

7. Report Author Details 

 Janet Baldasera Strategic Housing Manager (Ext 4317) 
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SCHEDULE OF ADDITIONAL INFORMATION 
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Contribution to Council Priorities Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications Section 3 

Legal Implications Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention) Section 6 

Human Rights Act Implications Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc. 
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Section 1 

Contribution to Council Priorities  

The implementation of a Local Lettings Plan has been identified as a key action to support the service 
aims Supporting the delivery of 55 additional affordable housing units by March 2012 and Elizabeth 
Road – achieve Phase 1 Kickstart target completion 31.03.12, as set out in the agreed 2011-12 “Place” 
Priority Delivery Plan”. 

Section 2 

Contribution to Promoting Community Engagement 

The Council’s Choice Based Lettings Policy (which includes the provision for Local Lettings Plan) was 
subject to a consultation exercise with tenants, applicants and other stakeholders. 

Section 3 

Financial Implications 

There are no financial implications associated with this report. 

Section 4 

Legal Implications 

The Local Lettings Plan must be administered fairly, openly, transparently and in accordance with its 
intended purpose.  Failure to do so could potentially expose the Council to challenge and liability by 
way of Judicial Review. 

The Plan is consistent with the Council’s Policy for Choice Based Lettings and complies with Section 
167 of the Housing Act 1996, and further assists the Council in discharging its statutory housing 
functions. 

Section 5 

Human Resource Implications 

There are no human resource implications arising from this report. 

Section 6 

Section 17 (Crime Prevention) 

All 100 affordable homes on the Elizabeth Road Area Redevelopment site will be “secure by design” 
which has positive implications for crime prevention. 

Section 7 

Human Rights Act Implications 

Article 8 provides that:- 
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1. Everyone has the right to respect for this private and family life, his home and his 
correspondence. 

2. There shall be no interference by a public authority with the exercise of this right except such 
as is in accordance with the law and is necessary in a democratic society in the interests of 
national security, public safety or the economic well-being of the country, for the prevention of 
disorder or crime, for the protection of health or morals, or for the protection of the rights and 
freedoms of others. 

In considering a proposed Local Lettings Plan, the Council is complying with the legislation which 
empowers it to do so and at the same time is considering the needs of the residents of the District. 

The Local Lettings Plan has a number of advantages for establishing community stability and for this 
reason the Council’s actions are considered to be compatible with the Human Rights Act. 

Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 9 

Risk Management Implications 

A comprehensive risk assessment in respect of the Choice Based Lettings Scheme (which includes the 
provision for Local Lettings Plans) was considered by Cabinet on 22 January 2009. 

Section 10 

Equality and Diversity Implications 

The Local Lettings Plan will have positive implications for equality and diversity. 

Section 11 

List of Background Papers 

None 

Section 12 

Report History 

Elizabeth Road Area Redevelopment 
Scheme 

Cabinet 18 October 2007 

 
Elizabeth Road Area Redevelopment 
Scheme 

Cabinet 19 June 2008 

 
Purchase Of Affordable Housing From 
Within The Existing Housing Stock 

Cabinet 19 June 2008 
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Elizabeth Road Area Redevelopment 
Scheme 

Cabinet 22 January 2009 
  

 
Elizabeth Road Area Redevelopment 
Scheme 

 
Cabinet 

 
17 September 2009  

 
Elizabeth Road Area Redevelopment 
Scheme 

 
Cabinet 

 
22 July 2010  

Elizabeth Road Area Redevelopment 
Scheme –  
Compulsory Purchase Order 

 

Cabinet 21 October 2010  

Annexes   

Annex 1 – Local Lettings Plan – Elizabeth Road Area Redevelopment Scheme 

 

 



 

   



 

   

Annex 1 

 

Cannock Chase Council/Waterloo Housing Association 

 

Local Lettings Plan 

 

Elizabeth Road Area Redevelopment Scheme, Cannock, Staffordshire 

 

1. Introduction: 

1.1 The Elizabeth Road area redevelopment scheme is being delivered in partnership between 

Cannock Chase Council and Waterloo Housing Association. 

1.2 This local lettings plan operates within the Council’s and the Waterloo Housing Association’s 

allocations polices framework and Service Level Agreement for Elizabeth Road, Cannock. 

1.3 The scheme comprises of 150 properties with a mixture of 2, 3 & 4 bedroom houses for rent 

and to buy, the first phase of 36 rented properties are due for completion in March 2012 

with the rest of the properties due in March 2013. 

 

2. Nomination Arrangements: 

2.1 The following arrangements will apply:- 

• Cannock Chase Council will have 100% nominations rights on the first letting and 75% on 

the 2
nd

 letting. 

 

• All allocations must be made from applicants who are registered with Cannock Chase’s 

Council’s UChoosehomes Choice Based Lettings Scheme. 

 

• Direct Management moves will only occur in exceptional circumstances to make best 

use of stock. 

 

3. Allocation Criteria: 

3.1 All allocations will be made under the UChoosehomes Choice Based Lettings Scheme. 

However:- 

• All 4 bed properties will be occupied to their maximum capacity to accommodate large 

families within the district. 

 



 

   

• In order to limit child density and achieve a stable and sustainable community the 

following dwellings will be under-occupied; 

 

o 50% (15) of 2 bed( 4 persons) houses i.e. 1 child only 

 

o 20% (5) of 3 bed (5 persons) houses i.e. 2 children only 

 

3.2 With the exception of the above all other properties will be allocated in accordance with the 

Council’s and Waterloo’s allocations policy and the Service Level Agreement (nomination 

agreement) between Cannock Chase Council and Waterloo Housing Association. 

 

 

4. Equality & Fairness: 

4.1 This lettings plan will be responsive to the needs of all our customers, including people who 

are vulnerable or have additional care and support needs and will be implemented in a non-

discriminatory manner. 

 

 

5. Monitoring: 

5.1 Waterloo Housing Association will provide nomination information on a quarterly basis to 

allow both parties to monitor all aspects of this plan. 

 

5.2 The lettings plan will be reviewed for each phase of the development to ensure that any 

changes within the scheme are incorporated and agreed before completion of the rental 

properties. 

 

 


