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CANNOCK CHASE COUNCIL 

CABINET 

19 APRIL 2012 

REPORT OF THE HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER:  LEADER OF THE COUNCIL 

 UPDATE ON PARTNERSHIP ACTIVITY  

KEY DECISION – NO 

1. Purpose of Report 

1.1 To provide an update on Partnership working within Cannock Chase to ensure that Cabinet are 
briefed on key issues and opportunities.  

2. Recommendations 

 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 Following the previous update to Cabinet on Partnership working within the Local Strategic 
Partnership (herein LSP), there has been a meeting of both the Executive and Strategic Boards 
in March 2012.  Cabinet will recall that previous update reports have detailed progress on the 
three LSP Delivery Plans, these being: 

• Improved Health 

• Increased Economic Opportunity  

• Community Safety  

3.2 Cabinet will recall that the Community Safety Delivery Plan was agreed in September 2011 and 
work on completing the Economic and Health Delivery Plans is ongoing.  The national and local 
changes within the Health arena have significantly impacted on the ability of the LSP to 
successfully complete a local Health plan.  Similarly, the long-awaited announcement of the 
national European Regional Development Fund (ERDF) programme has stalled progress on 
the Economic Plan as any local Economic Delivery Plan should reflect, and indeed maximise, 
on the national ERDF opportunities; matching funds and building on the ERDF offer locally will 
ensure a coherent approach to increasing economic opportunity and maximise available 
funding streams.   

2. Recommendations 

 It is recommended that Cabinet: 

1. Note the update on the Partnership Delivery Plan;   
 

2. Identify any specific areas of interest for future reports. 
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3.3 Revised versions of both the Economic and Health Delivery Plans were presented to the 
Executive Board on 8th March 2012 for initial consideration and to determine whether the 
Executive Board were sufficiently complete and suitable for onward recommendation to the 
Strategic Board on 23rd March 2012.  This report provides an update on the Health and 
Economic Plans following the deliberations of the Executive Board on 8th March; at the time of 
writing the Strategic Board meeting has not yet taken place, however at the time of Cabinet 
considering this report on 19 April, the Strategic Board outcomes will of course be known.   

3.4 The Community Safety Delivery Plan continues to be successfully implemented and, given the 
in-depth report in respect of community safety in the last Partnership update to Cabinet, this 
report focuses on the Economic and Health aspects of the LSP’s work.   

4. Key Issues and Implications 

What is the LSP doing to Increase Economic Opportunity? 

4.1 As detailed above, the LSP has been working on an Economic Delivery Plan which sets out 
how the Partnership intends to work together to increase economic opportunity within the 
District.  Three outcomes have been agreed in the Plan as follows: 

a Reduced youth unemployment 

b Increased number of businesses that start up, survive and grow 

c Improved qualifications and skills in school leavers 

Under each outcome, activities and initiatives have been/will be identified which detail how the 
LSP will address these outcomes.  Two projects have previously been agreed by the LSP 
Strategic Board (see below) and a further initiative, an extended ‘Community Buddies’ scheme, 
will be recommended by the Executive Board to the Strategic Board for endorsement on 23rd 
March 2012.  

  Enabling Families Initiative in the ‘Blake’ neighbourhoods: Pilot project 

One of the key work streams in the Blake programme is the development of a pilot project to 
work with a small number of families who receive a high volume of service from across the 
different agencies involved in the LSP.  This project is underway and is currently working 
with families within the ‘Blake’ area.   

The scheme is based on Family Intervention Programmes (FIP) which have nationally 
resulted in improvements in the outcomes of the families involved, as well as significant cost-
savings for a wide-range of organisations.  FIPs can be expensive to run as the principle of 
appointing a ‘key worker’ for each family is resource-intensive.  Given the need to develop a 
scheme which is economically viable for Cannock Chase, partners worked together to 
identify a pool of staff, already working with these families, who could receive further training 
to enable them to act as a key worker (single point of contact) for the family. 

The LSP agreed that £10,000 of LSP funding should be allocated to this project to pay for 
the costs of training this pool of staff to enable them to lead the pilot work with a small 
number of families.  The funding was agreed within the Economic Plan, under the third 
outcome: ‘Increase qualifications and skills in school leavers’. 

The pilot is now underway and progress reports into the Blake programme (which feeds into 
the LSP) will be received by the Executive Board and ultimately the Strategic Board.   
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4.2 Work is underway to complete the Economic Delivery Plan and the Executive Board has 
recommended that ‘outcome leads’ are appointed to each of the three outcomes included in the 

Blake Community Development Worker 

In 2011, the LSP Strategic Board agreed to allocate £50,000 of LSP resources to fund a 
Community Development Worker for the Blake area.  This post, which will be employed by 
Chase CVS, will be responsible for actively involving the community to work with partner 
organisations for the mutual benefit of the area and to develop community opportunities and 
employment training initiatives to support the regeneration of the area. 

The post is based on the success of a similar post on the Bevan Lee estate and will be a key 
link between the various organisations within the LSP and the different communities within 
the Blake area. 

A job description and person specification has been agreed by the Executive Board and 
recruitment will commence shortly. 

Further reports on the progress of this post will be included in updates to the Executive and 
Strategic Boards and accordingly within future Partnership updates to Cabinet.   

Community Buddies scheme 

Cabinet may recall a previous Community Buddy scheme which provided practical and 
emotional support to people who had been unemployed for two years or more, with a view to 
getting people back into work.  This scheme, which was run by Moorlands CVS and although 
it had varying results, Chase LSP agreed to consider a revised version of the scheme which 
would be managed locally and tailored to meet the District’s needs. 

Led by Chase CVS, the Partnership has developed a Community Buddies scheme which will 
provide the same practical and emotional support to unemployed people in the District 
before they become long-term unemployed.  Clients will be referred from Job Centre Plus, 
schools and the College as appropriate in an attempt to help people into work or training 
sooner, rather than waiting until they have been unemployed for over two years as this can 
have a significant impact on the likelihood of helping clients back into work.   

At its meeting on 8th March 2012, the Executive Board agreed to recommend this scheme to 
the Strategic Board for endorsement on 23rd March 2012. 

Further reports on the progress of this initiative will be included in updates to the Executive 
and Strategic Boards and accordingly within future Partnership updates to Cabinet.   
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Plan to ensure ownership and progress in the completion of the Plan.  The Executive Board 
recommends the following outcome leads to the Strategic Board for endorsement: 

• Reduced youth unemployment     Jobcentre Plus 

• Increased number of businesses that start up, survive and grow CCDC 

• Improved qualifications and skills in school leavers  South Staffs College 

Cabinet will continue to receive updates on progress made on the Economic Plan within future 
Partnership update reports. 

 What is the LSP doing to Improve Health? 

4.3 As detailed above, the Health Delivery Plan continues to be challenging to complete, 
particularly due to the changing landscape of the Health agenda, both nationally and locally.  A 
draft plan was circulated in May 2011, since which there have been numerous multi-agency 
workshops and revised versions of the plan have been submitted to the subsequent four 
Executive Board meetings.  

4.4 Whilst it is acknowledged that individual organisations continue to provide a range of services 
and projects which are aimed at improving health, there are opportunities to work in 
Partnership to maximise the impact of this work.  At its meeting on 8th March 2012, the 
Executive Board agreed to hold a Health Summit with key officers from a variety of 
organisations to determine the exact outcomes sought within the District and the actions and 
resources which would be required in order to achieve these outcomes. 

4.5 A Community Games initiative was agreed for recommendation to the Strategic Board as the 
Executive Board considered it important that Cannock Chase has a Partnership project with our 
communities which maximises the opportunity to get people involved in activities during the 
Olympic year.  The Executive Board however have requested that further detail on targets be 
included so that it could be confident what difference the Community Games initiative would 
achieve in terms of improving health. Further detail on this initiative will be included in future 
reports, subject to Strategic Board endorsement.    

5. Conclusion(s) and Reason(s) for the Recommendation(s) 

5.1 This report is intended to provide an overview of the wide-range of work being co-ordinated by 
the Partnership Team and to embed Partnership working in mainstream decision-making 
processes.  It is recommended that Cabinet: 

a Note the update on the Partnership Activity 

b Identify any specific areas of interest for future reports. 

6. Report Author Details 

Donna Meredith-Wood (LSP Manager) Ext. 4638. 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications Section 3 

Legal Implications Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention) Section 6 

Human Rights Act Implications Section 7 

Data Protection Act Implications  Section 8 

Risk Management Implications  Section 9 

Equality and Diversity Implications Section 10 
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Section 1 

Contribution to Council Priorities  

The Partnership vision is shared with this Council and the Council’s priorities were established 
alongside the development of the Partnership priorities as set out in the Sustainable Community 
Strategy.   Therefore the Partnership Delivery Plan includes actions which contribute to all of the 
council’s priorities and in particular, through the Economic, Health and Community Safety activities, will 
contribute to the Prosperity, People and Place priorities respectively. 

Section 2 

Contribution to Promoting Community Engagement 

The Council as a partner in the LSP seeks to ensure that the needs and perceptions of the community 
are mainstreamed within Partnership decision-making processes.  This is particularly prevalent in the 
Community Safety section of the Delivery Plan.  

Section 3 

Financial Implications 

Information requested 9th March 2012 

Section 4 

Legal Implications 

There are no Legal implications arising from this report. 

Section 5 

Human Resource Implications 

There are no Human Resource implications arising from this report. 

 

 

Section 6 

Section 17 (Crime Prevention) Implications 

The Partnership Delivery Plan is integral in ensuring that this Authority, and our partners meet the 
statutory duty placed upon the ‘Responsible Authorities’ under the Crime and Disorder Act 1998  

Section 7 

Human Rights Act Implications 

There are no Human Rights Act implications arising from this report. 
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Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 9 

Risk Management Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 10 

Equality and Diversity Implications 

The Partnership focus on vulnerability ensures that individuals and communities included within 
Equalities legislation are given due regard in the delivery of Partnership activity.  

 

   
   
   
   
   
   
 
   
 


