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Report of: Head of Policy  
Contact Officer: Natasha Swan 
Telephone No: ext. 4412 
Portfolio Leader: Crime and 

Partnerships 

Key Decision:  No 
Report Track:  Cabinet 31/01/13 

 

 

CABINET 

31 JANUARY 2013 

UPDATE ON PARTNERSHIP ACTIVITY 

 

 

1 Purpose of Report 

 
1.1 To provide an update on Partnership working within Cannock Chase to ensure 

that Cabinet are briefed on key issues and opportunities.  

  

2 Recommendations 

 
2.1 It is recommended that Cabinet: 
 

1. Note the update on the Partnership Delivery Plans; 
 

2. Identify any specific areas of interest for future reports. 
 
 

3 Key Issues and Reasons for Recommendation 

 
3.1  At the meeting of Cabinet on 21st June 2012, the regular Partnership Update 

report was noted and it was resolved that, in future, an Update would be 
required on a quarterly basis following the LSP Strategic Board meeting cycle. 

 
 This report is the second quarterly report to update Cabinet on key areas of 

Partnership work following the LSP cycle of meetings in November and 
December 2012.  The report includes an update on the three priority themes 
for the Partnership (Improved Health, Increased Economic Opportunity and 
Community Safety) together with detailed information and case studies in 
respect of key Partnership initiatives during the last quarter. 

 
 Cabinet will recall that the LSP has adopted its own governance structure and 

Terms of Reference, and therefore the quarterly update reports are intended 
to provide a summary of Partnership work for information.  Any particular 
areas of interest to Cabinet can be reported in more detail in future 
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Partnership Update reports, hence the recommendation that Cabinet identify 
specific areas of interest in respect of Partnership working. 

 
 

4 Relationship to Corporate Priorities 

 
4.1 The Partnership vision is shared with this Council and the Council’s priorities 

were established alongside the development of the Partnership priorities as 
set out in the Sustainable Community Strategy.   Therefore the Partnership 
Delivery Plan includes actions which contribute to all of the Council’s priorities 
and in particular, through the Economic, Health and Community Safety 
activities, will contribute to the Prosperity, People and Place priorities 
respectively. 

 
 

5 Report Detail  

 
5.1 At the meeting of Cabinet on 21st June 2012, the regular Partnership Update 

report was noted and it was resolved that, in future, an Update would be 
required on a quarterly basis following the LSP Strategic Board meeting cycle. 

 
 The Strategic Board met on 14th December 2012 to consider 

recommendations made by the Executive Board at its meeting on 30th 
November 2012, and this report provides a summary of key Partnership 
activity and areas of work since the Cabinet meeting in September in respect 
of the three LSP key themes: 

  

• Improved Health 

• Increased Economic Opportunity 

• Community Safety 
 
5.2 Improved Health 
 

Cabinet will recall the difficulties faced in the completion of a Partnership 
Health and Wellbeing Delivery Plan due to the ever-changing landscape of the 
Health agenda, both nationally and locally.   
 
In order to ensure that all of the key Partner agencies were engaged in the 
Health and Wellbeing agenda, a Health Summit was convened in May 2012 to 
share organisational updates on health-related strategies and plans.  The 
Summit also received an update on key health issues for the District and 
discussed some priority areas for Partnership work in the future.   
 
The Cannock Chase Clinical Commissioning Group (CCG) were represented 
by both officers and Board Members and presented an update on the CCG 
 authorisation process. 
 
The Summit concluded with agreement by all partners on the following key 
priority areas of work for the future: 
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• Poor Health Prevention 

• Health Improvement 

• Disease Prevention 

• Joint Commissioning 

• Management of Long-Term Conditions 
 

A second Summit was held on 28th September 2012 where the newly-
appointed Director of the CCG was nominated as the Health and Wellbeing 
lead for the LSP.  It was agreed that the Director would Chair a meeting of key 
Partner organisations, before the next Executive Board meeting on 30th 
November, to determine the structure and membership of a local Health and 
Wellbeing forum. This proposed structure, remit and membership would be 
presented to the Executive Board on 30th November. 
 
The Director of the CCG, working closely with the Partnership Team, duly 
called a meeting of key officers to develop a draft Terms of Reference, 
structure and membership which was presented to the Executive Board on 
30th November 2012.  The Board discussed and agreed the Terms of 
Reference (and associated structure and membership of a Local Health and 
Wellbeing Commissioning Partnership) and recommended that these be 
endorsed by the Strategic Board at its meeting on 14th December 2012.  The 
Terms of Reference are attached as Appendix A and detail the establishment 
of a Local Health and Wellbeing Commissioning Board which will lead on joint 
commissioning and priority-setting for Partnership work in relation to Health 
and Wellbeing in the District.   

 
5.3 Increased Economic Opportunity 
 

Cabinet will recall that the first meeting of the Enterprise and Skills Board was 
held on 27th September 2012.  The main focus of the Board was to provide 
partners with an updated position on the key statistics in relation to the 
Economic Delivery Plan and to agree a way forward for completion and 
implementation of the Plan. The Board met again on 23rd October 2012 and 
28th November after it had been tasked by the Strategic Board with presenting 
an updated Delivery Plan to the Executive Board on 30th November 2012. 

The Chair of the Enterprise and Skills Board tabled three project requests for 
LSP funding at the Executive Board on 30th November 2012 as follows: 

 

• Apprenticeship scheme with incentives for local businesses £50,000 

• Business support event £1,000 

• Enhance ERDF programme £30,000 

The Executive Board recommended all three projects for endorsement at the 
Strategic Board on 14th December.  In recommending the projects the 
Executive Board reiterated the need to ensure that the projects were included 
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in an Economic Delivery Plan to ensure effective performance management by 
the Board in the future. A Partnership project plan template has previously 
been agreed by the LSP and all relevant projects included within the 
Partnership Delivery Plan should each have a completed project plan form 
detailing a range of information including lead officer, communications 
requirements, targets, baselines and intended outcomes.  

The Strategic Board endorsed the recommendations of the Executive Board in 
respect of the three projects and emphasized the need to ensure a Delivery 
Plan and project plans are completed in respect of this outcome.   

5.4 Community Safety 

 Cabinet will recall that the 2012 Strategic Assessment of Community Safety 
highlights the continuing downward trend in relation to crime and anti social 
behaviour in the District.  During 2011/12, there were 5,803 crimes recorded in 
Cannock Chase, equal to a rate of 61 crimes per 1,000 population. This is a 
reduction of 11% (705 crimes) compared with the previous year, and 22% 
lower than the number recorded in 2007/08.  Reductions have been recorded 
in: 

• Violent crime (22% reduction/416 fewer crimes in overall violence) 

• Acquisitive crime (9% reduction/256 crimes) 

• Anti social behaviour (17% reduction/598 fewer incidents) 

In spite of these reductions the Assessment highlights the continuing 
challenge of perceptions about how safe people feel in the District. Only 71% 
of residents feel safe in their local area after dark and, despite a 48% 
reduction in anti social behaviour over five years, one in ten people believe 
that the level of anti social behaviour is actually increasing in their local area 
over the past twelve months.  Providing reassurance to the community is a key 
outcome in the 2012 Community Safety Delivery Plan.  Partnership ‘road 
shows’ have been held at each of the four Community Forums in the District 
whereby the Council, together with its other statutory partners for community 
safety, presented information on the remit and work of the LSP in respect of 
community safety.  Other initiatives such as ‘Love your Street’ have been 
developed and implemented with the aim of increasing assurance within the 
community during 2012 (more detail on Love your Street is provided below). 

The Strategic Board, having received a presentation on the key findings of the 
Strategic Assessment at its meeting on 28th September, tasked the Joint 
Operations Group (JOG) to refresh the Community Safety Delivery Plan 
accordingly.  A refreshed Community Safety Delivery Plan was presented to 
the Executive Board on 30th November and is attached as Appendix B.  The 
focus on community assurance, location-based work and reducing offending 
behaviour remains whilst the projects included in the Plan have been updated 
for 2013.  The overall cost of the Plan has also significantly reduced as many 
of the projects are in their second year and initial one-off set-up costs were 
met previously by the LSP.   
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The focus on using partner resources more effectively through joint work 
rather than relying purely on LSP finances (which are significantly reduced and 
have no future funding streams incoming) has been adopted as far as possible 
within the Community Safety Plan.  Where costs have been necessary there is 
a focus on matched funding from other sources (e.g. the Right Stuff boxing 
club summer scheme will be funded by the LSP for two of the six weeks it will 
run during summer 2013 and 50% of the costs for the case management 
system, E-Cins, will be met by Staffordshire Police).    

Alongside updating the Delivery Plan for 2013, the JOG has ensured that the 
current Plan continues to be successfully implemented.  At the November 
2012 meeting of the JOG all partners were pleased to note the ongoing 
success in achieving reductions on the year to date across all of the main 
community safety indicators including: 

• A 25.3% reduction in serious acquisitive crime 

• A 10.8% reduction on violence with injury 

• A 20.16 reduction in anti social behaviour 

• A 61.4% reduction in burglary of business premises 

5.5 ‘Love Your Street’  
 
The Partnership launched a new ‘pilot’ initiative entitled ‘Love Your Street’ in 
October 2012 with the following aims: 
 

• increasing assurance amongst the residents living in the Brereton area 

• address environmental issues  

• improve the perceptions in relation to crime and anti-social behaviour. 
 
Brereton was chosen as the ‘pilot’ area for a number of reasons: 
 

• As part of the work of the Environment Policy Development Committee 
in 2011, Brereton and Ravenhill were identified through a social 
modelling tool as being one of six wards likely to have higher 
perceptions of crime and anti-social behaviour being an issue.  

 

• Whilst the crime figures for the area were relatively low, the partnership 
has identified an increase in anti-social behaviour, acquisitive crime and 
domestic violence. 

 

• Parts of Brereton and Ravenhill were also selected as a ‘Big Local’ area 
and therefore, would help with the sustainability of the project. 

 
The partnership targeted five streets including: 

• Springhill Terrace 

• Kelly Avenue 

• Newman Grove 
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• Ravenhill Terrace 

• Coulthwaite Way 
 
The Love Your Street pilot involved various consultations both before and 
after, to ensure that the partnership addressed local concerns. 
 
Environmental improvements were carried out, there were lots of activities for 
children, Neighbourhood Watch was promoted, 87 home fire risk checks were 
carried out and seasonal crime prevention advice distributed. The week ended 
with a ‘Celebrate Your Street’ event to mark the work that had been carried 
out. 
 

 Environmental Improvements 
 

Before 

    
 
After 

    
 
Celebrate Your Street Event 
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As a result of the ‘Love Your Street’ pilot: 

• 50% of the community felt that the Love Your Street initiative has 
helped to make improvements to the local area. 

• 60% of the community said that they would like to be more involved in 
the local community as a result of the ‘Love Your Street’ initiative. 

• 56% spent time talking to partner agencies. 

• 56% said that they would be prepared to be contacted in the future with 
regards to the initiative. 

 
Quotes from local people who were involved with Love Your Street: 

• A good idea for young kids and the community 

• It brings people together, makes everyone feel safe and you also get to 
know people in the street 

• This event helped to pull the community together 
 
 

5.6 Extraordinary Executive Board meeting, 6th November 
The Executive Board held an extraordinary meeting on 6th November 2012 to 
discuss the current structure and integration of Blake work across the LSP.  
As the Executive Board is also the decision-making body for the Blake 
programme this has created significant demands on the resources of all 
partners who are working on two separate agendas (Blake and the rest of the 
District) and to two different governance structures.  It also leads to long Board 
meetings and also has an impact on staff from partner organisations in respect 
of available time to commit to both agendas.   
 
It was always intended that the Blake work should integrate with the District-
wide work of the LSP and, as such, the Executive Board held an extraordinary 
meeting to consider various options to address this issue and agree a way 
forward for integrating the nine Blake projects into thematic Boards of the LSP.  
This transition would not be immediate; rather a timed plan for each of the 
nine Blake projects would be developed by the Blake Project Manager, 
working closely with the LSP Manager to ensure a smooth transition.  The 
Enabling Families project is the first of the Blake projects which is sufficiently 
developed to be passed to an LSP thematic board for management and 
development (whilst ensuring it develops in line with the Troubled Families 
initiative).   
 
Future Partnership updates to Cabinet will include further detail on the 
integration of Blake work into the LSP thematic boards and it is important to 
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note that the LSP is keen to ensure that a targeted approach to, and focus on, 
Blake projects is maintained within the broader LSP focus across the District.  
This will be managed through the use of Delivery Plans to ensure the focus on 
the Blake area continues alongside Partnership work across the District.   

 
5.7 Blake update 

Shaping Multiagency Adult and Community Learning 
 

The Blake Adult and Community Learning project was established to develop 
an understanding of the real needs within the community for a diverse range 
of learning opportunities. This could range from life skills through to creative 
development or other social learning opportunities. The project is aiming to 
develop a multiagency programme that fits the needs and limits unnecessary 
duplication through effective co-ordination of any opportunities. Work to date 
has concentrated on understanding current provision and consultation is now 
being carried out to understand the community views. 
 
Since this project group was established a new Government initiative has 
been announced to provide funding to pilot ‘Community Learning Partnership 
Trusts’ (CLPT) to test new ways of delivering community learning. The CLPTs 
work to commission locally led Community Learning Partnerships (CLPs) 
which include groups of providers of adult and community learning and local 
voluntary organisations at local level to work together to make decisions about 
what the local learning priorities are and develop financial strategies that will 
enable communities to grow and flourish through learning opportunities.  
 
The CLPTs and local CLPs also focus on delivering learning objectives which 
include, increasing participation, maximising the value of public investment 
and giving local people a real say in decisions about adult learning in their 
communities.    
 
The Blake project Adult and Community Learning Group is an established 
group already working within the District to enable appropriate learning 
opportunities to be more available for the Blake community. The Local 
Strategic Partnership has therefore agreed that the Blake Adult and 
Community Learning project group becomes the Community Learning 
Partnership pilot for the Cannock and Rugeley District and to widen the 
membership to include representatives from the wider district as well as 
resident champions.   
 
A wider Blake community consultation is taking place which will, amongst 
other things, focus on Adult and Community learning in this area, what are the 
local needs etc.  Once this information is obtained and officially reported the 
District CLP can respond by accessing any necessary funding from the wider 
Staffordshire County Council supported Community Learning Partnership 
Trust.   
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6 Implications 

 
6.1 Financial  
 

There are no direct Financial Implications arising from the report. 

The funding of each initiative is detailed in the relevant Delivery Plan as 
reported to the LSP Executive Board.  

Funding from the LSP direct comes from a Partnership financial reserve which 
is a combination of external funding streams such as the Safer and Stronger 
Communities Fund and the Locality Funds together with previous LPSA 2 
reward grants and money paid into the LSP budget by individual partner 
organisations. Whilst this reserve has been used to allocate resources to some 
of the projects within the Plan, it is important to note that this a finite fund and is 
unlikely to be replenished in the future and therefore any opportunity to match-
fund projects or achieve success through working differently with partners must 
be realised.   

 
 
6.2 Legal  
 
 None 
 
6.3      Human Resources 
 
 None 
 
6.4 Section 17 (Crime Prevention) – 
 

The Partnership Delivery Plan is integral in ensuring that this Authority, and 
our partners meet the statutory duty placed upon the ‘Responsible Authorities’ 
under the Crime and Disorder Act 1998 

 
6.5 Human Rights Act 
 
 None 
 
6.6 Data Protection 
 
 None 
 
6.7 Risk Management  
 
 None 
 
6.8 Equality & Diversity 

Council involvement in specific projects may be subject to an Equality Impact 
Assessment 
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6.9 Best Value 
 
 None 
 
 

7         Appendices to the Report 

 
 

Appendix 1 Local Health and Wellbeing Commissioning Partnership 
Draft terms of Reference  
 

Appendix 2 Community Safety Delivery Plan 2013  
 

 
Previous Consideration 
 
 
 
Background Papers 
 
 
 



 ITEM NO.   17.11 
 

11 

 

 Appendix 1  
  
 Local Health and Wellbeing Commissioning Partnership 
Draft terms of Reference  
 

Terms of Reference 
 

Local Health and Wellbeing Commissioning Partnership 
 
Context 
 
Why is the commissioning partnership required? 
There is a need for strong local partnership to ensure that there is good integrated 
working between statutory agencies and non statutory partners to deliver better 
health and well being outcomes for all, particularly those who are most vulnerable. To 
do this effectively will depend on:  
 
• The full engagement of key players locally such as the Local Authority, District 
Council, CC CCG, and other statutory partners to best deliver the local health and 
wellbeing agenda.  
 
• Effective leadership is required  at the local level to drive partnership working that 
will makes a difference at a time when resources are more scarce and the demand 
for services is increasing.  
 
• Ensuring that services are better monitored, to improve commissioning processes, 
and agencies are held to account and to achieve better results for the population. 
 
• Creating a mechanism to improve the connectivity between the locality and the 
strategic priorities of the statutory organisations, so that key decisions and decision 
makers are closely connected. 
 
 
COMMISSIONING SERVICES 
Commissioning services need to be undertaken through a clearly managed process, 
a process characterised by a cycle of actions made up of the following key elements: 
analysis of needs, planning for services to meet those needs (including refocusing 
existing services, or doing things differently), procuring and contracting services, and 
finally, reviewing effectiveness of what is commissioned.  
 
The Local Commissioning Partnership will be responsive to local and changing 
needs, they will listen to the voices of residents and the priorities identified by the 
county Health and Well being Board. These sources of intelligence will be used 
alongside local knowledge and intelligence to inform commissioning outcomes.  
 
The Local Commissioning Partners will come together on a regular basis to agree 
priorities, review the potential to address the priorities through commissioning and to 
confirm commissioning decisions and agree procurement arrangements. The local 
partners will scrutinise and challenge the effectiveness of local services and feed this 
information back to the Local Strategic Partnership. Local partners will if appropriate 
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make in-kind and financial contributions of resources to commission services to meet 
the local needs identified. 
 
The Terms of Reference and the core make up of the local partnership will be agreed 
by the local LSP.  
 
The purpose of the Local Commissioning Partnership is to support the delivery of the 
LSP strategic goals by focussing on the following outcomes:  
 

• Promote the health and wellbeing of all with a particular focus on the most 
vulnerable. 

• Make  the outcomes of children, young people and families paramount in its 
work and  identify good practice through benchmarking within and between 
districts through regular network meetings. 

 
Function of Local Partnership  
Three key functions have been identified: 
 
1. Visioning 
2. Commissioning 
3. Advisory  
 
Visioning Function 

• Define local Health and Wellbeing needs through the use of evidence and 
statistical information 

• Develop a locally agreed implementation plan 

• Ensure that the Partnership commissions and influences services which 
contribute to the local population living healthy, longer, higher quality lives 

• Promote Health and Wellbeing of all 

• Pool/align resources of key partners 

• Ensure the safety of the local population is given due regard 

• Consider information in relation to benchmarking within/between other 
Districts 

• Regular networking 

• Manage the relationship to the LSP and County Health and Wellbeing Board 

• Analyse regular information to inform local health and wellbeing priorities and 
make recommendations to the Strategic Board 

• Ensure effective participation and engagement for key priority issues 

• Attract external funding where possible to meet local needs 
 

Membership 
 

CC CCG Board and Officer representation 
Cannock Chase District Council Elected Member and officer representation 
Staffordshire Police 
Staffordshire Fire and Rescue Service 
Police Commissioner’s Office 
NHS Commissioning Board 
Family Nurse Partnership 
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Staffordshire County Council 
Public Health representation 

  
Commissioning function 

• Use evidence and systematically understand the continuum of need for 
individuals and families in the district. 

• Establish a thorough knowledge of the total partnership resources available in 
the district and influence how these are used to support improved outcomes 
for health and well being  

•  Analyse information to inform local priorities and feed strategic issues up to 
the County Health and Wellbeing Board.  

• The Commissioning Group will take brave decisions and adopt a 
transformational approach to commissioning of services as opposed to a more 
traditional transactional approach.   

• Undertake an effective participation and engagement programme across the 
district to ensure the views of the community are heard and used to inform 
commissioning priorities, service development and delivery.  

• Attract external funding where possible to meet local needs.  

• Develop a locally agreed commissioning plan that includes the core priorities 
of the LSP.  

• Investigate the opportunities to pool or align resources of key partners around 
local top priorities.  

• Engage all key partners in delivering the agreed implementation plan. 

• Monitor the progress of the implementation plan on a regular basis and 
manage any issues or barriers to progress.  

• Track improvement in appropriate outcomes  
 

Membership 
The role of the Chair is to ensure that the Local Commissioning Partnership 
effectively fulfils its purpose and function. This may include calling partner 
agencies to account and ensure that links with other relevant bodies are effective 
in pursuit of the overarching purpose of the Partnership. 

 
The members of the Commissioning  Local Partnership are best placed to elect 
the Chair from within their own membership.  
Core membership of the  Commissioning Local Partnership will comprise 
representatives of the following organisations:  

• District Council 

• Staffs Police  

• CC Clinical Commissioning Group 

• Voluntary and Community Sector  

• Public health 

• Staffordshire County Coucnil  

• Other members may be co-opted as necessary.  
 
 
Frequency of meetings and administration support arrangements  
The Commissioning Partnership will meet six times a year. The meeting will be 
quorate when four of the core members are present.  
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• Key decisions should only be taken when the meeting is quorate. Agenda and 
supporting papers will be circulated at least one week in advance of the 
meeting.  

• Minutes will be agreed by the Chair and circulated about two weeks after the 
meeting.  

• The administration support arrangements to the Commissioning Partnership 
will be agreed by the CCGS and County Council lead officers 
 

 Accountability  

• The Local Commissioning Partnership will provide quarterly and an annual 
report to the LSP Board. This will include progress on the local implementation 
plan and how well local partnership arrangements work together in making a 
general contribution towards delivering its priorities.  The Local 
Commissioning Partnership will report issues which they have not been able 
to tackle locally to the LSP Board. An escalation process will be established as 
part of the proactive communication to inform local partners and the LSP 
Board of potential problems. The escalation process will serve as an ‘early 
warning system’ and it will identify the roles and responsibilities of key 
stakeholders and specified timescales.  

• The Commissioning Group will take brave decisions and adopt a 
transformational approach to commissioning of services as opposed to a more 
traditional transactional approach.   

 
Advisory Function 

• To bring technical/professional expertise in an appropriate manner to ensure 
probity as and when required. 

• To ensure appropriate representation from a wide-range of third sector 
organisations as and when required to inform commissioning. 

• Flexible workshops which enable professional expertise and 
accountability/transparency to inform commissioning 

 
Membership  

• Partnership Trust 

• Families First 

• Mental Health Trust 

• Third sector providers 

• Statutory providers 

• Wigan Leisure 
 
 



 ITEM NO.   17.15 
 

15 

 

Appendix 2 
 
 Community Safety Delivery Plan 2013 

Community Safety Delivery Plan January 2013-December 2013 
 

Outcome 1 Baseline/s Target/s 

Increased assurance in the community 98% of people who feel safe in their local area 

during the day (Feeling the Difference survey 

waves 10-13, January 2012, previously 98% at 

waves 8-11, March 2011) 

71% of people who feel safe in their local area 

after dark (FTD waves 10-13, January 2012, 

previously 70% at waves 8-11, March 2011?) 

 

 

 

36% of people agree that the police and local 

council are dealing with anti social behaviour 

and crime issues that matter (FTD waves 10-13, 

January 2012, previously 41%, waves 8-11, 

March 2011) 

Maintain 98% who feel safe in their local area 

during the day 

 

Continue the target of a 10% increase (80%) of 

people who feel safe in their local area after 

dark from March 2011 to January 2015.  it is 

recommended that this is achieved through a 

target of 4% in 2013/14 and a further 5% in 

2014/15 with a mid 2013 review to ensure this 

target is still achievable 

 

 

??% of people agree that the police and local 

council are dealing with anti social behaviour 

and crime issues that matter by January 2015 
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How will we achieve these targets? 

Objective Activity £ Resources 

 

Human 

Resources 

Lead 

Officer/s 

Timescale and 

milestones 

Baseline Target Is this project 

sustainable?  Will 

future funding be 

required to 

maintain? 

Victim 

reassurance 

Vulnerable 

People’s 

Champion   

 

 

Continue to 

work with 

identified 

residents who 

are vulnerable 

to anti-social 

behaviour 

and other low-

level criminal 

activity 

 

Establish peer 

support 

mechanisms 

to build 

resilience and 

increase 

assurance 

 

 

ALREADY 

ALLOCATED 

2012/13 SSCF 

allocation 

(£23,902) 

ALREADY 

ALLOCATED 

Housing 

contribution of 

(£6000) 

 

Post holder LSP 

Manager  

Current contract 

with Victim Support 

to end 31st 

December 2012 

In May 2012 the LSP 

agreed to allocate 

the SSCF to 

commission this 

post.  Options for 

how it is to be 

commissioned to be 

considered by the 

LSP 

 

New arrangements 

to deliver service to 

be established to 

start January 2013 

110 victims 

supported in 

2011 

3 Positive case 

studies 

provided in 

2011 

164 victims 

supported in 

2012 

4 positive case 

studies 

provided in 

2012 

No peer 

support groups 

for victims at 

present 

 

 

165 victims 

supported over 

12 months from 

January 2013 

Provide 4 

positive case 

studies pa for 

performance 

management 

to the LSP and 

if required, 

provide up to a 

further 8 case 

studies 

Consider the 

feasibility of 

establishing 

one pilot 

support 

network/ group 

in 2013 and 

review 

effectiveness 

through 

assurance 

levels of those 

involved after 

an initial 6 

month period. 

Future funding will 

be required to 

maintain this post 
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Community 

Resilience 

 

 

Wolves in the 

Community 

(NB this 

funding has 

previously 

been 

allocated and 

provision 

provided until 

May 2012 – no 

further funding 

is requested) 

Programme of 

activity to 

educate 

children and 

young people 

by developing 

their physical, 

mental, social 

and moral 

capabilities 

through 

participation 

in organised 

recreational 

activities. 

To promote 

good 

citizenship 

and assist 

them in 

growing 

maturely as 

individuals 

and members 

£20k = 2years 

(includes: 4 x 

coaches, 

awards, 

administration) 

Venue – 

Provided by the 

Youth Service 

 

Police / PCSO 

time 

 

 PC Wayne 

Moreton 

Staffordshir

e Police 

 

On confirmation of 

funding: 

Relevant 

administration 

paper work to be 

generated by the 

Wolves in the 

Community Team. 

This will include: 

consent forms, hand 

books, registers, 

eventuation forms 

etc. This process 

usually takes around 

four to six weeks. 

Contact Head 

Teachers to set up 

meetings to discuss 

programme, 

recruitment.   

Contact potential 

workshop partners 

(JOG), set up 

meeting discuss 

their possible 

involvement. Once 

commitment has 

been received, 

map out the 

sessions partners 

would be involved 

in and the type of 

workshop they 

would be delivering. 

Pre-plan a launch 

date to invite the 

Reduction in 

ASB Incidents: 

Sept 09 – May 

10 

Hagley TC 

reduction of 71 

incidents = 18% 

Rugeley 

reduction of 

122 incidents = 

12% 

Sept 10 – April 

11 

Hagley TC 

reduction of 

116 incidents = 

42% 

Rugeley = 

reduction of 

159 incidents = 

22% 

 

Further 10% 

reduction in 

ASB incidents = 

reduction of 72 

incidents 

 

Outcome data 

- Value for   

money 

assessment 

- Full evaluation 

No future funding 

requested 
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of society. 

To provide 

and assist 

young people 

from 

disadvantage

d 

backgrounds 

to gain a NVQ 

qualification in 

football 

coaching and 

therefore 

make 

themselves 

more 

employable. 

Increase 

awareness of 

the dangers of 

drug abuse, 

anti social 

behaviour 

and also 

promote 

good personal 

health and 

hygiene within 

the local 

communities 

through 

specially 

designed 

workshops. 

Assist young 

people, to 

local media to 

attend. 

Evaluate 

programme 
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increase their 

education 

attainments 

and raise 

personal 

aspirations. 

Increased 

Assurance 

and 

Reassurance 

• Regular 

good news 

stories to 

increase 

awareness 

of 

partnership 

activities. 

 

• Road Shows 

£0 All partners 

to ensure 

partnership

-related 

press is 

issued in 

line with 

the agreed 

comms 

protocol 

Partnership 

Team an 

Comms 

team at 

CCDC to 

continue 

to issue 

monthly 

article  

All Board 

members 

• Monthly article in 

local press 

• Continued use of 

social media and 

press releases 

• At least two 

roadshows p.a. to 

be linked to other 

partnership 

activity included 

within this plan 

 

98% of people 

who feel safe in 

their local area 

during the day 

71% of people 

who feel safe in 

their local area 

after dark  

36% of people 

agree that the 

police and 

local council 

are dealing 

with anti social 

behaviour and 

crime issues 

that matter 

 

Maintain 98% 

who feel safe in 

their local area 

during the day 

Continue the 

target of a 10% 

increase (80%) 

of people who 

feel safe in their 

local area after 

dark by 

January 2015. 

49% of people 

agree that the 

police and 

local council 

are dealing 

with anti social 

behaviour and 

crime issues 

that matter by 

January 2015 

Increase in 

number of 

HFRS?Increase 

in 

Neighbourhoo

d Watch? 

No future funding 

required 

Increased 

Assurance 

Targeted ‘Its 

Never Ok’ 

Re Run of 

Campaigns 

All partners 

to run 

Comms 

Manager 

 

 

Town centre 

violence figs for 

Target to be 

agreed 

Future funding will 

be required if the 
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and 

Reassurance 

Campaigns 

• Alcohol 

related 

violence 

 

• Take Care 

and Be 

Aware 

 

• £1000 

 

• £1000 

 

campaign, 

in 

particular: 

Police 

SFRS 

CCDC 

A total of 

approx 65 

hours staff 

time on 

the 

evenings 

and 

distributing 

packs to 

be shared 

between 

partners. 

Partnership 

team and 

CCDC 

comms 

team to 

produce 

comms 

plan and 

co-

ordinate 

 

and 

Partnership 

Manager, 

CCDC 

• Run campaign in 

December 2013 

 

• Run campaign in 

Oct / Nov 2013 

Xmas 2012 

(available Jan 

2013) 

 

Domestic 

Violence figs for 

Xmas 2012 

(available jan 

2013) 

Calls to DV 

helplines Xmas 

2012 (available 

Feb 2013) 

dependent on 

baseline data 

which is not 

available until 

2013 

Board wish to re-

run the campaign 

Increased 

Assurance 

and 

Reassurance 

Targeted 

Dating Abuse 

/ Emotional 

Abuse 

Campaign 

• To raise 

awareness 

Project plan to 

be developed 

and, if JOG ops 

budget is 

agreed, the 

JOG will need 

to consider the 

All partners 

in 

particular: 

CCDC 

p’ship 

team and 

comms 

Comms 

Manager 

& 

Partnership 

Manager 

CCDC 

• Run campaign 

February 2013 

To be 

developed 

in Plan for JOG  

discussion/  

agreement 

To be 

developed in 

Plan for JOG 

discussion/ 

agreement 

It is likely that future 

funding will be 

required 



 ITEM NO.   17.21 
 

21 

 

  

of teenage 

dating 

abuse and 

emotional 

abuse to 

encourage 

young 

people to 

spot the 

warning 

signs 

• Target 

Audience 

13 – 18yrs 

TBC 

• Link in the 

teenage 

pregnancy 

agenda 

plan and 

determine 

funding 

 

staff 

Police 

SFRS 

Women’s 

Aid 

SYPS 
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Outcome 2 Baseline/s Target/s 

Improved Living Environments Reduction in number of violent offences 

recorded in town centres (currently 29% of all 

town centre crime is related to violent 

offences) – need to update the figures using 

police stats 

 

 

 

 

5% reduction in violent offences over 

12months, a reduction of 30 offences  
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How will we achieve these targets? 

Objective Activity Resources Resources 

Human 

Lead 

Officer/s 

Timescale and 

milestones 

Baseline Target Is this project 

sustainable?  Will 

future funding be 

required to 

maintain? 

Increased 

assurance 

Operational 

budget for JOG 

The JOG will 

develop and 

implement 

partnership 

activity in 

respect of: 

Hate crime 

Targeted 

alcohol work 

with young 

teenagers and 

their parents 

Targeted use of 

new licensing 

legislation 

including Early 

Morning 

Restriction 

Orders and 

Accumulative 

Impact Zones 

 

£10,000 All 

partners 

JOG 

Chair 

To be utilised from 

January 2013 to fund 

operational issues 

and work as 

identified by the JOG 
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Outcome 3 Baseline/s  

Reduced Offending Behaviour & Anti Social 

Behaviour 

53 first time entrants in CJS in 2010/11  – 

updated info awaited 

Number of IOM offenders rated as red – info 

awaited  

Use of Community Resolutions and Restorative 

Justice 

 

 

  



 ITEM NO.   17.25 
 

25 

 

Objective Activity Resources Human 

resources 

Lead 

Officer/s 

Timescale and 

milestones 

Baseline Target Is this project 

sustainable?  Will 

future funding be 

required to 

maintain? 

Fewer first 

time 

entrants into 

the YJS 

Divert: Asda 

shoplifting 

initiative where 

first time young 

shoplifters 

offered the 

option of 

payback 

through work 

and educational 

diversion rather 

than criminal 

proceedings 

Partnership 

officer time 

in 

implementin

g scheme 

and press 

coverage: 

already 

agreed and 

implemente

d in work 

programme

s 

Police and 

SYPS 

officer time 

Jo Gore  Pilot started May 

2011; 

Launched officially 

July 2011 

6 month review of 

pilot due January 

2012; 

Continued 

success, rollout 

where applicable 

Number of 

young people 

entering 

criminal 

proceedings 

due to 

shoplifting in 

2010/11 was 3 

No more than 3 

young people in 

CJS due to first-

time shoplifting 

offences 

No future funding 

required 

Fewer first 

time 

entrants into 

the YJS and 

ASB 

The Right Stuff 

project  

• Return of the 

Right Stuff 

project in 

Chadsmoor as 

an out reach 

programme. 

• Pilot safer 

schools 

satellite Right 

Stuff club in 

Cannock 

Chase High 

School , 

 

£3000 

required for 

summer 

scheme 

Communit

y 

volunteers, 

ABA 

Coaches, 

ADS 

workers 

and peer 

mentors, 

Police time 

already 

agreed 

and 

implement

ed in work 

programm

es 

 

PC Andy 

Whitehall, 

Police 

Project runs 

throughout the 

year 

 

Summer project to 

be developed by 

June 2013 and 

implemented 

during school 

summer holidays 

 

 

Number of 

targeted young 

people referred 

to scheme 

7 from the 

Police 

11 from Youth 

Offending  

3 from 

Education 

Welfare 

1 from Social 

Services 

8 from Adsis (all 

adults with a 

history of 

multiple 

offences) 

Increase in the 

number of 

targeted young 

people referred 

to scheme  

 

Provide 2 

positive case 

studies 

 

Consider target 

re number of 

young people 

staying 

crime/asb-free 6 

months after 

attending 

summer scheme 

Funding for the 

summer scheme 

will be required 

on an ongoing 

basis – not 

necessarily from 

the LSP 
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working with 

targeted 

students 

• Pilot  Right 

Stuff club in 

Norton Canes 

High School 

• Right Stuff 

Community 

Safety 

Programme 

run on similar 

lines to the 

Summer 2012 

Programme 

 

Fewer first 

time 

entrants into 

the YJS 

LIFE course to 

include YP at risk 

of reoffending as 

per 2012 

scheme  

 

£6500 for 4 x 

1 week 

courses 

3 in 

Cannock, 1 

in Rugeley 

SFRS and 

TYPS 

officers 

with 

support 

from JOG 

partners as 

required 

Prevention 

Manager, 

SFRS 

working 

with TYPS 

Identify young 

people through 

partnership 

referrals schools, 

May 2013; 

Conduce 

interviews and 

taster days, June 

2013 

Begin scheme July 

2013; 

Review success, 

September/Oct 

2013 2013 

45 referrals from 

partners in 2012 

28 completed 

the course 

50 referrals 

42 to complete 

the course 

Future funding 

would be 

required 

Community 

Resilience 

 

Restorative 

Justice 

A positive way 

£0 Supported 

by existing 

resources: 

Chief Insp. Continue to roll our 

RJ programme 

across the District 

To date: 

29RJ’s since 

started 

120 RJ’s 

25 

Neighbourhood 

No funding 

required 
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forward for 

everyone 

following a 

crime or incident 

by bringing 

together the 

victim and the 

perpetrator.   

Police 

officers, 

local 

partners 

and also 

Volunteers 

(Neighbour

hood 

Resolution 

Panels) 

throughout 2013 6 NRPs 

4 face to face 

Resolution 

Panels 

15 face to face 

mediation 

Provide 4 cases 

pa 

Reduced 

offending 

Purchase E-Cins 

case 

management 

system to enable 

faster, more 

accurate data 

exchange 

between 

partners building 

on the IOM E-

Cins access 

already 

available 

£5475 for 1 

year 

unlimited 

licences 

 

3 year 

licence = 

£16,425 with 

unlimited 

licences 

All partner 

officer 

involved in 

briefing/as

bcc and 

JOG 

Partnership 

Manager 

and all 

partner 

staff who 

will be 

required to 

use the 

system 

Purchase licences 

in Jan 2013 

Training January 

2013 

Begin use and 

building cases 

from Feb 2013 

Replace/minimise 

current admin 

associated with 

briefing June 2013 

  £5475 pa required 

for licences 

 


