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CANNOCK CHASE COUNCIL 

CABINET 

22ND FEBRUARY, 2007 

REPORT OF DEPUTY CHIEF EXECUTIVE 

COUNCIL TAX PAYMENTS 

1. Purpose of Report 

1.1 To vary the Council’s policy on Council Tax instalment dates, so as to offer a greater degree of 
choice to those customers agreeing to pay by Direct Debit. 

1.2 To encourage a greater number of customers to take up Direct Debit as their preferred choice, 
so as to increase the Council’s efficiency. 

2. Recommendations to Council 

2.1 That the due date for Council Tax instalments, made otherwise than by Direct Debit be retained 
as 4th day of the month, the instalments being calculated in accordance with the statutory 
scheme. 

2.2 That Council Tax payers who agree to pay by Direct Debit are given the option of making their 
payments on the 4th, 20th or 28th day of the month. 

2.3 That Council Taxpayers opting to pay their bills half-yearly, continue to be allowed to do so in 
two instalments in April and October.  The due dates being either 4th or 20th for Direct Debit 
payer or 20th for others 

 

3. Key Issues 

3.1 The council is particularly keen to improve its Council Tax collection rate and to achieve upper 
quartile status in this area.  To that end a number of actions are being taken regarding our 
recovery processes. 

3.2 Undoubtedly, the best way to improve our collection rate is to encourage and persuade our 
customers to pay their bills promptly, without the need for unpopular and sometimes costly 
recovery action.   

3.3 To that end we wish to offer more incentives for customers to switch to Direct Debit as their 
chosen method of payment. 
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3.4 Increasing the incentive to our customers to convert to Direct Debit will; 

 Improve our collection rate 

 Reduce our collection costs 

 Increase our customer satisfaction rates 

 Respond to customer requests. 

 Help our customers to manage their finances. 

3.5 There are potential financial implications of increasing the customer choices as some existing 
direct debit payers may opt to pay on the 28th day of the month.   Though as the Council 
already offers a payment date of 20th of the month, the scope for such negative impact is 
limited. 

3.6 The financial implications are detailed at Section 9 of this report. 

3.7 Experience from other local authorities, that have increased the choices available to their 
payers tells us that many new direct debit payers have been attracted. 

3.8 Existing Direct Debit payers have tended to retain their present payment dates and not take the 
opportunity to pay later in the month.  A planned marketing campaign should enable us to 
attract a significant number of new payers to direct debit whilst, avoiding an extensive migration 
of existing payers to the later date.   
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Section 1 

Background  

Direct Debit is the Council’s preferred method of payment as it is by far the most administratively 
efficient.   Once the customer has approved a Direct Debit, instalments are collected automatically from 
their account each month as a part of a computerised process. 

On average, every taxpayer that converts to Direct Debit saves the Council between £5.00 and £6.00 
each year, according to statistics provided by the banks and a more recent study undertaken by the 
Audit Commission.  The savings are made by reductions in cashier time, savings on courier charges, 
reduced postage costs as no receipts are needed and reduced bank charges. 

As comparatively few Direct Debit payers default on their payments, compared to other methods, 
increased Direct Debit take-up will benefit the Council’s collection rate, which is an important 
performance indicator, which we are seeking to improve. 

Direct Debit also has many advantages to the customer, who is saved the cost and inconvenience of 
visiting the office, bank or post office or of mailing their payment.  Some 53% of our Council Tax payers 
have currently opted for Direct Debit.  By offering a choice of payment dates and allowing customers to 
match their instalments dates to their salary dates, we hope to achieve a significant improvement on 
this rate.   

Increasing the choices to our customers is undoubtedly good practice and will help to increase our 
satisfaction rates. 
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Section 2 

Details of Matters to be Considered 

The Council’s current policy provides that all instalments will be due in line with the statutory scheme of 
up to 10 instalments per year.   

The instalment statutory scheme provides that: 

 Bills issued at the start of the year are currently due in instalments from April through to 
January.   

 Bill issued between May and December will be payable in fewer instalments, with the 
number of instalments being calculated as the number of full months remaining in the 
financial year, less one.  

 Bills issued on or after 1st January will be payable in a single instalment. 

 The Council can offer its customers instalment plans outside of the statutory scheme, 
provided the local scheme is no less favourable to the customer or the customer agrees to 
it.  

Non direct debit payments are due on 4th day of the month whereas Direct Debit payers can currently 
select either the 4th or 20th day of the month. 

Many customers would chose to pay their instalments on or around the day that their salary is paid and 
so do not find our current choices to be the most convenient.  Many will therefore pay their instalments 
later than the due date, which can lead to reminders being issued.  This involves the Council in some 
expense and can create conflict between the council and the customer. 

Section 3 

Contribution to CHASE 

By offering greater choice to our customers and particularly by jelping the poorer members of the 
community to manage their finances, we will contributing positively to the Council’s Social Inclusion and 
Economic Regeneration objectives. 

Section 4 

Section 17 (Crime Prevention) Implications 

There are no identified implications arising from this report. 

Section 5 

Human Rights Act Implications 

There are no identified implications arising from this report. 
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Section 6 

Data Protection Act Implications 

There are no identified implications arising from this report. 

Section 7 

Risk Management Implications 

There are no significant implications arising from this report.  The additional work, resulting from 
producing extra direct debit routines, will be accommodated from within existing resources. 

It is anticipated that any cash-flow costs, caused by customers opting for later instalment dates, will be 
more than offset by the increased efficiencies that we will gain by improving our direct debit take-up 
rate. 

Section 8 

Legal Implications 

The legal implications are contained within the body of the report. 
Section 9 

Financial Implications. 

There are no direct costs of implementing the recommendations of this report for the Local Taxation 
and Benefits Section. 

The indirect consequential financial implications cannot be accurately measured in advance.  It is 
anticipated that a number of savings will be achieved as a result of customers switching to the more 
efficient payment method, however these may be more than offset by a reduction in income received 
from cash flow investment. The reasoning behind this is twofold: 

1 It is anticipated that many people may change from their current earlier payment date to a later 
payment date to improve their personal cash-flow and conversely the Councils’ cash-flow 
would deteriorate by the same extent. 

2 Under the present system the Councils’ Treasury Management section has a known level of 
receipt each month in two large amounts on the 4th and 20th of the month, These can be 
invested on the money market because of their size at extremely good rates and for periods 
determined by cash flow requirements, thus optimising the levels of interest receivable. Should 
many of these current payers switch from the fourth or twentieth of the month to the twenty-
eighth there could be a decline in interest receivable in the worst scenario of £30,000. 
However, the object of the move is to encourage a greater take up of direct payment. 

There are no further financial implications for the Council as a result of this report. 
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Section 10 

Human Rights Act Implications 

There are no identified implications arising from this report. 

Section 11 

Conclusions. 

Section 12 

List of Background Papers. 

There are no further papers included with the report. 

Annexes 

There are no annexes to this report. 
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