
ENCLOSURE  15.1 

  Page 1 of 1 

 
 

CANNOCK CHASE COUNCIL 

CABINET 

19TH APRIL 2012 

REPORT OF HEAD OF ENVIRONMENTAL HEALTH 

RESPONSIBLE PORTFOLIO LEADER(S) – HOUSING 

PROPOSED MULTI-STAKEHOLDER CO-OPERATIVE 

KEY DECISION – YES 

 

1. Purpose of Report 

To consider membership of the proposed West Midlands Community Mutual – an Industrial and 
Provident Society (IPS) Multi-Stakeholder Co-operative. 

2. Recommendation(s) 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 The Local Authority has since 2009 had considerable involvement, together with five other 
Southern Staffordshire Local Authorities, in supporting the Kickstart West Midlands in the 
provision of equity release loans funded from the top sliced private sector housing decent 
homes money available to local authorities until October 2011. This scheme has now ceased 
with the loss of Capital funding arrangements for this type of work. In Southern Staffordshire 
this has been replaced with the “Houseproud” Equity release loan funded by the Home 
Improvement Trust. 

3.2 The Kick Start West Midlands Partnership are in the process of becoming a multi-stakeholder 
co-operative organisation whose purpose initially will be to support a range of services 
associated with the improvement of living standards, thermal comfort through the Green Deal 
accreditation process.  

3.3 This Council has been approached through the Private Sector Housing Group of the 
Environmental Health Service as they had previously been the lead group dealing with 
Kickstart West Midlands for the now ended Kickstart private sector equity release scheme run 
in conjunction with six other Southern Staffordshire Local Authorities. A range of other services 
may be developed. Furthermore, as a Mutual organisation the co-operative will be able to 
access sources of funding not available to Local Authorities. 

3.4 The not for profit co- operative scheme aims to provide assistance to individuals, companies 
 and organisations to support a range of initiatives associated with the Green Deal. 

2.1 That members resolve whether or not to explore becoming members of the West Midlands 
Community Mutual Multi-stakeholder Co-operative. 
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3.5 Appendix 1 contains an outline proposal from the West Midlands Kickstart Partnership for the 
establishment and development of the West Midlands Community Mutual. 

 

4. Key issues and Implications 

4.1 The Local Authority has since 2009 had considerable involvement, together with five other 
Southern Staffordshire Local Authorities, in supporting the Kickstart West Midlands Partnership 
in the provision of equity release loans funded from the top sliced private sector housing decent 
homes money available to local authorities until October 2011; this scheme was developed with 
our partners to enable this Authority to benefit from that top sliced money and to enable local 
owner occupiers to benefit from improved living conditions. This scheme has now ceased with 
the loss of Capital funding arrangements for this type of work. In Southern Staffordshire this 
has been replaced with the Houseproud Equity release loan which is available to owner 
occupiers through Spirita Care & Repair and the Home Improvement Trust. 

4.2  The proposed Co operative is looking to support the work outlined in previous paragraphs 
 across a wide range of Authorities in the West Midlands, they are looking for support from this 
 Council to become a founder member so that a viable legal entity can be created to 

a) Continue the support to vulnerable people to improve their homes 

b) Bring into use empty properties 

c) Accelerate the process of creating accredited suppliers of home improvements 
 so that the funding from Green Deal is used to most effect 

4.3 The supported loans from the West Midlands Kickstart scheme form the content of a loan book 
to the value of about £35M from loans given over the life of the Kickstart West Midlands loan 
scheme. It is anticipated that Cannock Chase District Council will receive about £150,000 over 
a twenty five year period as the loans are completed. The existing loan book will be managed 
by the co-operative now being considered, with the repayment value of the loans will be passed 
to the local authority in whose area the property is situated. 

4.4 Organisations, contractors and advisory bodies wishing to be part of the Green Deal scheme 
 will have to be accredited to enable them to provide advice, works and support through this 
 scheme; the Co operative is looking to be approved to give this accreditation. 

4.5 West Midlands Kickstart have approached this Authority on the basis of the work undertaken 
 through the private sector housing group of the Environmental Health Service with Kickstart 
 West Midlands, as the lead group for the Southern Staffordshire Partnership of Local 
 Authorities. 

Advantages to Cannock Chase Council 

4.7 This Council will be enabling the considerable expertise, knowledge, skills and partnerships 
that have developed through Kickstart West Midlands to continue and develop; thus ensuring 
the continued support and development of work benefiting the private housing sector within the 
District. In addition this Council will be supporting a West Midlands wide co operative  that 
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provides services in a number of essential services to communities, vulnerable groups and 
individuals to ensure they receive the best advice, support and work within the criteria of the 
new schemes coming into force across England and Wales during 2012 onwards and will 
enable local Cannock residents and owners and people on the waiting list to obtain a wide 
range of these services easily with local contact. 

 Our partner Home Improvement Agency Spirita will be able to source information and activity 
 easily and quickly through the co – operative to support vulnerable groups across the District in 
 changing times with the support of the co operative. 

  

5. Conclusions and Reason(s) for the Recommendation(s) 

5.1 West Midlands Kickstart Partnership are looking for support from this Council as founder 
members of the West Midlands Mutual Multi-stakeholder Co-operative organisation to operate 
a range of activities across the West Midlands area and provide sound effective services to as 
wide a range of organisations, owners and occupiers of property as outlined in this report. 

5.2 To support this proposed multi-stakeholder co-operative will ensure that this Council is at the 
forefront of the developing approaches to providing ongoing services and support to people in 
the private housing sector. 

5.3 Support of the co operative will enable this Council, through the Co operative to influence the 
 operation of the Green Deal and the provision of services to this District and other areas across 
 the West Midlands into the future. 

5.4 Should Cabinet wish to pursue membership of the Co-operative the terms of the agreement will 
first need to be fully evaluated. 

 

6. Other Options Considered 

6.1 The potential advantages of joining the co-operative are outlined in this report and the proposal 
at Appendix 1. If a decision is made not to become involved with the development of the Co-
operative the Council will not enjoy these potential advantages. 

 

7. Report Author Details 

7.1 David Chaplin – Private Sector Housing Manager ext 4424 

 Steve Shilvock – Head of Environmental Health ext 4597 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities (Corporate Priorities) Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 
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Section 1 

Contribution to Council Priorities (Corporate Plan) 

Support of this proposal will enable the development of more opportunities to use the services available 
through the co operative to benefit the local residents and communities across Cannock Chase. 

 

Section 2 

Contribution to Promoting Community Engagement 

Vulnerable members of the community in particular would benefit from the range of services and 
opportunities which will be sourced through the Co-operative. 

Section 3 

Financial Implications 

The Financial Implications of the co-operative cannot be determined at this stage and further clarity is 
required on the Loan Portfolio and the Business Plan of the Community Mutual. 

It would appear that the Loan Portfolio of the former Kickstart Service for Cannock Chase Council 
would formally transfer to the Authority and the Community Mutual would act to administer such loans 
on our behalf. 

The CCDC Loan portfolio amounts to £81, 772.44 with a minimum annual service charge of £1,410. 
The latter would be deducted from repayments in relation to the above. 

The business plan appears to be based upon all authorities joining the Community Mutual and any 
surplus between the Loan Management Fees and the expenditure of the mutual being recycled across 
West Midland Communities. 

The impact of fewer authorities joining the scheme etc is not clear from the Business Plan. In addition 
concern is raised in terms of the Salary levels for administering the overall scheme. 

The Mutual will also Act as a Certification Body for Green Deal Advice Service however clarification is 
required about the medium to long term Business Plan for this service. 

Clarification will also be required in relation to the legal and financial implications of the Requirements 
from the Council notably 

1) To be one of the Founder Member of the Industrial and Provident Society 
(IPS) Multi-stakeholder Co-operative 

2) To use its residual loan portfolio as part of its financial commitment and share 
of the Multi-stakeholder Co-operative 

3) To commission the Co-operative to manage its residual Loan portfolio (see 
details on pages 10-11 below) 

4) To work with the Co-operative to deliver the Green Deal and energy efficiency 
support for Cannock Chase  
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Section 4 

Legal Implications 

There are no specific legal implications to highlight in this report. 

Section 5 

Human Resource Implications 

None 

Section 6 

Section 17 (Crime Prevention) 

None identified at this time. 

Section 7 

Human Rights Act Implications 

None. 

Section 8 

Data Protection Act Implications 

None 

Section 9 

 

Risk Management Implications 

The Council’s risk would be limited by the terms of incorporation of the co-operative. 

Section 10 

Equality and Diversity Implications 

The activities delivered through the co-operative would particularly benefit the most vulnerable and 
disadvantaged members of the community. 

 

Section 11 

List of Background Papers 
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Information from the West Midlands Kickstart Partnership is included at Appendix 1. 

 

 

           Section 12 

Report History 

 

Council Meeting Date 

  

  

 

 

Annexes to Report 

Appendix 1 – Not for Publication Outline Proposal from the West Midlands Kickstart Partnership. 

 


