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CANNOCK CHASE COUNCIL 

CABINET 

21 JUNE 2012 

REPORT OF THE HEAD OF HOUSING 

RESPONSIBLE PORTFOLIO LEADER:  HOUSING 

REFURBISHMENT OF COMMUNAL ENTRANCE HALLS AT THREE STOREY COMMUNAL 
ENTRANCE FLAT BLOCKS 

KEY DECISION – YES 

1. Purpose of Report 

1.1 To consider a proposed design in respect of a comprehensive refurbishment scheme for the 
communal entrance halls to the Council’s three storey communal entrance flat blocks. 

1.2 To obtain scheme approval and permission to spend in relation to the proposed communal 
entrance hall refurbishment scheme. 

2. Recommendations 

2.1 That the proposed design for the comprehensive refurbishment of the existing communal 
entrance halls to the Council’s three storey communal entrance flat blocks (as attached as 
Annex 2) is agreed. 

2.2 That the Head of Housing following consultation with the Housing Portfolio Leader be 
authorised to amend the proposed scheme design to address any comments from residents 
arising from further consultation. 

2.3 That subject to Cabinet’s agreement to the proposed design, that scheme approval and 
permission to spend is agreed in respect of the proposed communal entrance hall 
refurbishment scheme. 

3. Summary (inc. brief overview of relevant background history) 

3.1 Cabinet on 19 January 2012 agreed a programme of improvements for the communal areas of 
communal entrance flat blocks.  These works comprise:- 

 (a) Improvements to the communal areas including redecoration, the provision of 
carpeting, door replacement to individual flats and the upgrading of communal lighting 
systems, as part of the external works programme. 

 (b) The renewal of the door entry systems and the provision of more robust entrance 
doors where these have not been previously replaced. 
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 (c) Replacement entrance halls to the 9 three storey communal entrance flat blocks on the 
Walsall Road and the Moss Road Estates to combat problems of vandalism associated 
with the former communal bin stores. 

3.2 Financial provision to implement the above improvements was subsequently included within the 
agreed Housing Revenue Account Business Plan in accordance with approved programme 
attached as Annex 1.  Budgetary provision for the first three years of the programme also forms 
part of the agreed three year HRA Capital Programme for the period 2012-13 to 2013-14. 

3.3 Works to 12 communal entrance flat blocks on the Walsall Road Estate, Cannock are being 
implemented during the current financial year.  The communal area improvements and entry 
phone renewal are being piloted in respect of a two storey flat block (14-24 Trinity Close), 
where the agreed array of works is nearing completion.  This work has included the creation of 
an entrance lobby by utilising unused space at the end of the corridor.  Residents have been 
given a choice of paint, carpet and door colours (which will be displayed at your meeting) and 
initial resident feedback has been positive. 

3.4 Further feedback will be sought from residents to ensure that any necessary changes are made 
to the specification before the works are extended to the 11 remaining Walsall Road Estate 
communal entrance flat blocks, during the latter part of the current financial year. 

3.5 Scheme approval and permission to spend in relation to the communal area improvements and 
entry phone renewal were granted by Cabinet on 19 January 2012.  However, these approvals 
have not yet been obtained for the replacement entrance halls to the 9 three storey communal 
entrance flat blocks, as Cabinet on 19 January 2012 agreed to receive a further report on a 
proposed design for the replacement entrance halls, following initial consultation with residents. 

3.6 This work has now been completed and the purpose of this report is to consider a proposed 
design for the replacement entrance halls and to obtain scheme approval and permission to 
spend in relation to the proposed communal entrance hall improvement scheme. 

4. Key Issues and Implications 

4.1 It was originally envisaged that the problems associated with the former communal bin stores to 
the three storey communal entrance flat blocks would be addressed by demolishing the existing 
entrance halls and replacing them with a new structure to an improved design.  As part of this 
work the existing individual tenant stores which are also located within the communal entrance 
hall area would be removed. 

4.2 The initial resident consultation exercise has, however, shown that although all residents wish 
to see the former bin stores removed, a majority also wish to retain an individual store facility.  
This finding has resulted in the initial proposals to demolish the existing entrance halls to be 
reappraised. 

4.3 As a result of this reappraisal it is now proposed to undertake comprehensive refurbishment to 
the existing communal entrance halls by retaining the “external wall shell”.  However, the 
internal walls to the former communal bin stores will be demolished and the existing store 
facilities will be reconfigured.  In addition, further windows will be provided to create a “feeling 
of space”, whilst the existing flat roof will be replaced with a pitched roof structure utilising 
lightweight metal tiles. 
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4.4 Plans of the proposed design for the refurbished entrance halls are attached as Annex 2, whilst 
larger plans will be displayed at your meeting. 

4.5 The proposed array of works includes:- 

 * Demolition of the internal walls to the former communal bin stores. 

 * The provision of additional windows to the existing “wall shell”. 

 * The replacement of the existing flat roof with a pitched roof structure utilising 
lightweight metal tiles. 

 * The reuse and repositioning of the existing entrance doors. 

 * The reconfiguration of the existing tenants’ stores including the provision of 
replacement lockable doors. 

 * Levelling of the existing concrete floor and the provision of carpeting and a “sunken” 
entrance mat. 

 * The provision of additional internal lighting. 

 * Redecoration to match the adjacent communal areas. 

4.6 As previously agreed by Cabinet on 19 January 2012 the proposed three storey flat communal 
entrance hall refurbishment scheme will be implemented as part of the External Works 
Programme.  However, prior to implementation the proposed scheme design will be subject to 
a further “round” of resident consultation to ensure that it meets their requirements.  It is 
therefore suggested that the Head of Housing, following consultation with the Housing Portfolio 
Leader, be authorised to amend the proposed scheme design to address any comments from 
residents. 

4.7 Budgetary provision of £300,000 has been included within the agreed three year HRA Capital 
Programme for the period 2012-13 to 2014-15 to implement the proposed entrance hall 
refurbishment work to the 5 three storey blocks on the Walsall Road Estate during 2012-13 and 
to the 4 three storey blocks on the Moss Road Estate during 2013-14.  The £300,000 is profiled 
as follows:- 

    2012-13 2013-14 Total 

    £166,000 £134,000 £300,000 

5. Conclusion(s) and Reason(s) for the Recommendation(s) 

5.1 This report considers a proposed design for the refurbishment of the communal entrance areas 
to the 9 three storey communal entrance flat blocks on the Walsall Road and Moss Road 
Estates.  Subject to the proposed design being agreed the report also seeks scheme approval 
and permission to spend in order that the scheme can be implemented. 

5.2 Whilst it was originally envisaged that existing communal entrance halls would be demolished 
and replaced with a new structure, consultation with residents has shown that a majority wish to 
retain their individual stores which are located within the communal entrance hall area.  As a 
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result, the previous proposals have been reappraised and it is now proposed to undertake a 
comprehensive refurbishment scheme to the existing entrance halls. 

5.3 Plans of the proposed design are attached as Annex 2, whilst larger plans will be displayed at 
your meeting.  An outline of the proposed work is also presented within the report. 

5.4 Subject to the proposed design being agreed scheme approval and permission to spend are 
also requested in order that the schemes can be implemented as part of the external works 
programme to the 5 three storey blocks on the Walsall Road Estate during 2012-13 and to the 
4 three storey blocks on the Moss Road Estate during 2013-14. 

5.5 Prior to implementation the proposed scheme design will be subject to further “round” of 
resident consultation to ensure it meets their requirements.  It is suggested that the Head of 
Housing, following consultation with the Housing Portfolio Leader, is authorised to amend the 
proposed scheme design to address any comments from residents. 

6. Other Options Considered 

6.1 Consideration has also been given to proceeding with the original proposal to demolish the 
existing entrance halls and replace them with new structures.  However, following a reappraisal 
of this proposal as a result of resident consultation it is considered that comprehensive 
refurbishment is a preferable solution. 

7. Report Author Details 

 Ian Tennant (Head of Housing) Ext. 4210 
 Rick Pepper (Housing Property Services Manager) Ext. 6863 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications Section 3 

Legal Implications Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention) Section 6 

Human Rights Act Implications Section 7 

Data Protection Act Implications  Section 8 

Risk Management Implications  Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc. 
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Section 1 

Contribution to Council Priorities 

The comprehensive refurbishment of the communal entrance halls to the Council’s 9 three storey 
communal entrance flat blocks will contribute to the service aim to “improve and protect our parks, 
green spaces and living environment” which forms part of the agreed 2012-13 “Place” Priority Delivery 
Plan. 

Four of the nine communal entrance flat blocks are situated on the Moss Road Estate, Chadsmoor.  
The improvement of the communal entrances to these four flat blocks will therefore also contribute to 
the Moss Road Estate Regeneration Strategy, the implementation of which has been identified as a key 
action within the agreed 2012-13 “Place” Priority Delivery Plan. 

Section 2 

Contribution to Promoting Community Engagement 

The residents of the 9 communal entrance flat blocks have been consulted about the work to the 
communal entrance halls. 

As a result of this exercise, the original proposal to demolish the existing structure and construct a 
replacement entrance hall has been reappraised.  It is now proposed that the existing entrance halls 
are subject to a comprehensive refurbishment scheme in order that residents can retain their individual 
stores. 

Further consultation with residents will be undertaken regarding the proposed design for the entrance 
hall refurbishment, which will be amended to address any comments from residents. 

Section 3 

Financial Implications 

Budgetary provision of £300,000 has been included within the agreed three year HRA Capital 
Programme 2012-13 to 2014-15 for the replacement of the communal entrance halls, profiled as 
follows:- 

   2012-13 2013-14 Total 

   £166,000 £134,000 £300,000 

The Head of Housing has advised that the proposed scheme can be accommodated within these 
budgets and will be undertaken to the 5 three storey flat blocks on the Walsall Road Estate during 
2012-13 and to the 4 three storey flat blocks on the Moss Road Estate during 2013-14. 

Section 4 

Legal Implications 

The legal implications are set out throughout the report. 
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Section 5 

Human Resource Implications 

There are no identified human resource implications arising from the report. 

Section 6 

Section 17 (Crime Prevention) Implications 

Problems of crime and vandalism are associated with the former bin stores in respect of the 9 three 
storey flat blocks on the Moss Road and Walsall Road Estates.  The Staffordshire Police Architectural 
Liaison Officer has been consulted about the proposed design of the refurbishment scheme, including 
the “removal” of the former bin stores.  The proposed scheme will therefore help combat crime and anti-
social behaviour. 

Section 7 

Human Rights Act Implications 

There are no implications arising from the Human Rights Act associated with this report. 

Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 9 

Risk Management Implications 

There are a number of risks arising from the implementation of the proposed refurbishment scheme.  
However, these will be addressed in accordance with the Council’s Project Management Procedures. 

Section 10 

Equality and Diversity Implications 

The colour schemes for the carpets and paint colours have been designed to take account of the needs 
of visually impaired people and therefore provide both a colour and visual contrast between adjacent 
surfaces. 

Section 11 

List of Background Papers 

None 
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Section 12 

Report History 

Moss Road Regeneration Strategy Cabinet 21 July 2011 
 
Housing Revenue Account Capital 
Schemes – Review of Service Standards 

 
Cabinet 

 
17 November 2011 

 
Improvements to the Communal Areas of 
Communal Entrance Flat Blocks 

 
Cabinet 

 
19 January 2012 

 
Housing Revenue Account Capital 
Programme 2012-13 to 2014-15 

 
Cabinet 

 
2 February 2012 

 
Housing Revenue Account Business Plan 

 
Council 

 
15 February 2012 
 

Annexes 

Annex 1: Programme of Improvements to Communal Entrance Flat Blocks 

Annex 2: Proposed Design for the Refurbishment of Communal Entrance Halls 
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ANNEX 1 

CANNOCK CHASE COUNCIL 

PROGRAMME OF IMPROVEMENTS TO COMMUNAL ENTRANCE FLAT BLOCKS 

(a) 2012-13 

 
Estate 

External Envelope Works 
Programme 

 
Replacement 

of Entry 
Phones 

 
£ 

 
 

Total 
 
 
£ 

Works to 
Communal 
Areas *1 

£ 

Redesign of 
Entrance 
Halls 
£ 

Walsall Road Estate 110,000 166,000 78,000 354,000 

Ravenhill/Cherry Tree 
Estate 

- - 22,000 22,000 

Total: 110,000 166,000 100,000 376,000 

 

(b) 2013-14 

 
Estate 

External Envelope Works 
Programme 

 
Replacement 

of Entry 
Phones 

 
£ 

 
 

Total 
 
 
£ 

Works to 
Communal 
Areas *1 

£ 

Redesign of 
Entrance 
Halls 
£ 

Moss Road Estate 74,000 134,000 - 208,000 
 

Total: 74,000 134,000 - 208,000 

 

(c) 2014-15 

 
Estate 

External Envelope Works 
Programme 

 
Replacement 
of Entry 
Phones 

 
£ 

 
 

Total 
 
 
£ 

Works to 
Communal 
Areas *1 

£ 

Redesign of 
Entrance 
Halls 
£ 

Hawksville Estate 41,000 - - 41,000 
 

Total: 41,000 - - 41,000 
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(d) 2018-19 

 
Estate 

External Envelope Works 
Programme 

 
Replacement 

of Entry 
Phones 

 
£ 

 
 

Total 
 
 
£ 

Works to 
Communal 
Areas *1 

£ 

Redesign of 
Entrance 
Halls 
£ 

Ravenhill/Cherry Tree 
Estate 

54,000 - - 54,000 

Total: 54,000 - - 54,000 

 

* Note *1 – Works to communal areas comprise:- 

 (a) Redecoration of the communal entrance hall and corridors. 

 (b) The provision of industrial type carpeting to the communal area floors. 

 (c) The comprehensive replacement of the front doors to the individual flats, with the 
adjacent store doors being repainted. 

 (d) Upgrading of the communal lighting systems. 
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ANNEX 2 

PROPOSED DESIGN FOR THE REFURBISHMENT OF COMMUNAL ENTRANCE HALLS 
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