CANNOCK CHASE COUNCIL
CABINET
15 SEPTEMBER 2011

JOINT REPORT OF THE HEAD OF FINANCIAL MANAGEMENT AND THE HEAD OF HOUSING
RESPONSIBLE PORTFOLIO LEADERS – LEADER OF THE COUNCIL & HOUSING

REQUEST FOR FINANCIAL ASSISTANCE – WEST CHADSMOOR FAMILY CENTRE
KEY DECISION – NO

1.

Purpose of Report

1.1

To consider a request for “one off” financial assistance in 2011-12 from the Trustees of the
West Chadsmoor Family Centre.

2.

Recommendation(s)

2.1

That Cabinet consider the request for “one off” financial assistance of £22,000 in 2011-12 in
respect of the West Chadsmoor Family Centre.

2.2

That a further report in relation to the long term sustainability of the Centre be provided following
consideration of the ” Local Strategic Partnership funding package”

2.3

Subject to 2.1 and the Centres request being agreed, the £22,000 is met by equal contributions
from the Housing Revenue Account and the General Fund

3.

Summary

3.1

The West Chadsmoor Family Centre was established in 1996 and provides a wide range of
support services to households living in the area.

3.2

These services originally included parenting skills, legal advice (via the CAB) and health advice
via health professionals from the West Chadsmoor clinic, but have been extended in recent
years to provide assistance to elderly households, a youth club for the under 14’s and a
holiday club for local children during the school holidays. A weekly playgroup and parenting
session is also held at the Pye Green Community Centre.

3.3

The Centre is based in Council owned premises (held in the Housing Revenue Account) in
Princess Street, which are leased on a peppercorn rent. As a result of its location, the Centre’s
support services are of particular benefit to households living in the Benion Road area and help
combat anti-social behaviour and other problems associated with the management of the
Council’s housing stock.

3.4

The Centre has faced a reduction in funding from its traditional funding providers but has
identified new sources of funding which will be potentially available from 1 April 2012. There is
however a £22,000 “funding gap” for the second half of the current financial year and the
Trustees have requested that the Council provide this sum, as “one off” financial assistance
to enable the work of the Centre to continue.

3.5

A copy of the Grant Aid Application submitted by the West Chadsmoor Family Centre is
attached as Annex 1.

4.

Key Issues and Implications

4.1

The West Chadsmoor Family Centre has traditionally been supported with grants from the
Coalfields Regeneration Trust ,Staffordshire County Council; Surestart and the Lottery,
together with donations from Banks and other commercial organisations. These sources of
income have been supplemented by local fund raising activities, whilst expenditure has been
reduced through the work of unpaid volunteer helpers.

4.2

As a result in the decline in these traditional sources of funding, the centre has, (with the help
of the County Council’s Cannock Chase Partnership Officer) re-appraised its funding strategy
and the Trustees have advised the Council that it has now formulated a potential three year
sustainable funding plan.

4.3

This plan is based on alternative funding from Staffordshire County Council (£30,000 per
annum) and subject to approval by Chase Local Strategic Partnership Board, on the
27 September, 2011, LSP funding of £!0,000 per annum. Further small amounts of funding
have also been sought from Hednesford Town Council, the Police Authority and South
Staffordshire Primary Care Trust although these have also yet to be agreed. The plan also
assumes that the provision of the Princess Street building will continue to be provided by
Cannock Chase Council at a peppercorn rent.

4.4

As a result of other funding commitments, the Staffordshire County Council LSP funding
cannot be provided until 2012-13 and the Centre therefore has a funding gap in the
current financial year

4.5

Staffordshire County Council have already provided £25,000 to meet the Centres 2011-12
funding gap to the 30 September 2011. However, this funding has now been exhausted and
the Trustees have requested that the Council provide a “one off” grant of £22,000 to ensure
that the work of the Centre can continue, until the new sources of funding become available on
1 April 2012.

4.6

No provision exists within the 2011-12 budget for Grant Aid Applications. 2011-12 Grant Aid
(to the value of £165,380) primarily relates to “mainstreamed funding” although Cabinet on
23 June, 2011 agreed to support the Cannock Chase Advice Centre with a “one off” grant of
£10,000, pending a review of Voluntary Sector Grant provision and funding for future years.
The organisations receiving Grant Aid in 2011-12 are detailed in Annex 2.

4.7

It is however, evident that unless the West Chadsmoor Family Centre is able to secure funding
to meet the £22,000 deficit which exists for the second half of 2011-12 that the Centre will
close. As a result, the Centre will be unable to implement its potential sustainable funding plan
which has been formulated for the next three years with a consequent loss of valuable services
for the West Chadsmoor community.

4.8

In view of these factors, Cabinet may wish to support the West Chadsmoor Family Centre
through the provision of a “one off” grant of £22,000 to meet the Centres 2011-12 funding
deficit. Subject to this action being agreed it is proposed that the £22,000 is met through:
(a)

A £11,000 contribution from the Housing Revenue Account met through the virement
of existing resources.
(Note: It is considered that a HRA contribution is appropriate as a result of the Centres
work in supporting Housing Management activities in the Benion Road area)

(b)

A £11,000 contribution from the General Fund met from the “one off” under spend in
relation to the 2010-11 accounts, which enables this 2011-12 contribution to be
contained within existing resources.

5.

Conclusions and Reasons for Recommendations

5.1

The West Chadsmoor Family Centre has faced a reduction in funding from its traditional
funding providers but has identified new sources of funding which will be potentially available
from 1 April 2012. There is however a £22,000 “funding gap” for the second half of the current
financial year and the Trustees have requested that the Council provide this sum, as “one off”
financial assistance, to enable the work of the Centre to continue.

5.2

The Centre provides valuable services to the West Chadsmoor community and these would
cease unless the 2011-12 “funding gap” is met. In view of this Cabinet may wish to support
the West Chadsmoor Family Centre with “one off” financial assistance of £22,000.

5.3

Should Cabinet wish to pursue this course of action, it is proposed that the £22,000 is met
through equal contributions from the Housing Revenue Account and the General Fund.

5.4

Cabinet may wish to consider a further report on the long term funding sustainability of the
Centre following consideration of such a package by the Local strategic Partnerships

6.

Other Options Considered

6.1

The West Chadsmoor Family Centre have explored alternative sources of funding to meet their
2011-12 funding gap.

7.

Report Authors
Ian Tennant (Head of Housing) extension 4210
Bob Kean (Head of Financial Management) extension 4334.
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Section 1
Contribution of Council Priorities
The services provided by the West Chadsmoor Family Centre contributes to the service aim “supporting
vulnerable people to remain in their own homes” which forms part of the agreed 2011-12 “people”
Priority Delivery Plan.
Section 2
Contribution to Promoting Community Engagement
The funding of the third sector can contribute to the Council’s duty to involve and engage with the
community in the process of commissioning and decommissioning of services.
Section 3
Financial Implications
An examination of the Accounts for West Chadsmoor Family Centre Limited reveals a loss in 2011 of
£43,241 reflecting a reduction in income combined with associated redundancy costs. The available
reserves as at 31 March 2011 had reduced from £54,599 to £11,358.
Various funding streams terminated in March 2011 with the Centre in 2011-12 being required to both
downsize, utilise its reserves and an emergency grant from the County Council pending a review of its
operations
A grant application for £22,000 has been received to enable the Centre to continue until a sustainable
funding package can be agreed with the County Council and the LSP
No specific provision exists within the Revenue Budget for Grant Aid Implications.
Subject to this action being agreed it is proposed that the £22,000 is met through:
(a)

A £11,000 contribution from the Housing Revenue Account met through the virement
of existing resources.
(Note: It is considered that a HRA contribution is appropriate as a result of the Centres
work in supporting Housing Management activities in the Benion Road area)

(b)

A £11,000 contribution from the General Fund met from the “one off” under spend in
relation to the 2010-11 accounts, which enables this 2011-12 contribution to be
contained within existing resources.
Pending the formal closure of the accounts the general fund Grant Aid will initially be
funded from the Corporate Initiatives Budget ..

I

Section 4
Legal Implications
The Local Government Act 1972, Section 137, limits the amount of grant aid to, in general terms,
contributions towards:(a)

the funds of any charitable body in furtherance of its work in the United Kingdom: or

(b)

the funds of any body which provides any public service (whether to the public at large
or to any section of it) in the United Kingdom otherwise than for the purposes of gain;
or

(c)

any funds which is raised in connection with a particular event directly affecting
persons resident in the United Kingdom on behalf of whom a public appeal for
contributions has been made by the Lord Mayor of London or the chairman of a
principal Council or by a Committee of which the Lord Mayor of London or the
chairman of a principal Council is a member.

Local Government Act 2000 (“the 2000 Act”), section 2 has provided the Council with a new power (the
well being powers) to do anything which is considers likely to achieve:(a)

the promotion or improvement of the economic well-being of their area;

(b)

the promotion or improvement of the social well-being of their area; and

(c)

the promotion or improvement of the environmental well-being of their area.

This power enables the Council to give financial assistance to any organisation or individual providing a
benefit for the whole of any part of the Council’s area provided the Council considers it is likely to
achieve any of the Council’s aims.
The 2000 Act requires the Council to have regard to its Community Strategy when exercising the wellbeing powers in that aims and objectives of any organisation or individual requesting assistance must
be compatible with the Council’s Community Strategy.
Section 5
Human Resource Implications
There are no identified human resource implications arising from this report.
Section 6
Section 17 (Crime Prevention)
The services provided by the West Chadsmoor Family Centre help combat problems of anti-social
behaviour.

Section 7
Human Rights Act Implications
There are no identified implications in respect of the Human Rights Act 1998 arising from this respect.
Section 8
Data Protection Act Implications
There are no identified implications in respect of the Data Protection Act arising from this report.
Section 9
Risk Management Implications
If the West Chadsmoor Family Centre is unable to secure funding to meet its 2011-12 funding gap, the
Centre will close. This will result in the loss of valuable services to the West Chadsmoor community
and resulting in an increase in anti-social behaviour and other problems associated with the
management of the housing stock.
The Trustees of the Centre has advised the Council that it has formulated a three year sustainable
funding plan from 1 April 2012. This plan is based on funding from Staffordshire County Council and
the LSP, although this latter source of funding will not be considered by the LSP Board until
27 September, 2011.
Section 10
Equality and Diversity Implications
The services provided by the West Chadsmoor Family Centre have positive equality and diversity
implications.
Section 11
List of Background Papers
Section 12
Report History
West Chadsmoor Family Centre

Cabinet

1 April 2004

Grant Aid Application -

Cabinet

23 Jun 2011

Cannock Chase Advice Centre
Annex’s
Annex 1 – Grand Aid Application West Chadsmoor Family Centre
Annex 2 – Provision of Grant Aid 2011-12

Annex1

Annex 2

Provision of Grant Aid 2011-12
Organisation
Chase Citizens Advice Bureau
Chase Council for Voluntary Services

£
132,880
10,000

St Giles Hospice

6,500

Cannock Chase Sports Council

3,000

Cannock Chase Arts Council

3,000

Cannock Chase Advice Centre
Total

10,000
£165,380

