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CANNOCK CHASE COUNCIL 

CABINET 

22 FEBRUARY 2007 

PORTFOLIO HOLDER: LEADER OF THE COUNCIL 

REPORT OF DEPUTY CHIEF EXECUTIVE 

 

GENERAL FUND REVENUE BUDGET 2007-08 - RESERVES AND BALANCES 

 
1. Purpose of Report 

1.1 To determine the level of reserves and balances to be used as part of the 2007-08 
budget strategy. 

2.  Recommendations

2.1 That the assumptions as used in the budget strategy be approved relating to the level 
of reserves and balances as follows : 

a) Balances to be maintained at £480,000 above the approved minimum 
benchmark for 2007-08, i.e. 5.5% of net operating expenditure , to reflect the 
risk analysis undertaken as part of the 2007-08 budget strategy , and 

b) Surplus reserves as identified as part of the 2006-07 budget process continue 
to be utilised to finance the Budget Requirement with the 2007-08 review 
identifying an additional contribution from earmarked reserves of £76,000. 

2.2      That the level of balances for 2007-08 and subsequent years be reviewed following the 
outcome of the sale of the stadium process. 

 
 
3. Key Issues 

3.1 A local authority is required by law to set a balanced budget but at the same time 
ensure its financial standing by maintaining adequate reserves and balances  

3.2 Balances represent both working balances to help cushion the impact of uneven 
cashflows and the need for temporary borrowing, and a contingency to meet 
unexpected events or emergencies whereas reserves are a means of building up funds 
to meet known or predicted liabilities of essentially a non recurring nature 

3.3 The Council is now formally required to report on its level of reserves and balances 
and the adequacy of such reserves as determined by the Section 151 Officer. The level 
of balances is effectively determined by assessing the strategic, operational and 
financial risks facing the authority and currently stands at 5.5% of net operating 
expenditure (the minimum as recommended by the Audit commission). 
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3.4 The risk analysis has now been updated as part of the review of the budget and is 
contained in Annex A. The risk analysis primarily relates to 2007-08, the budget 
setting year, where it is essential that adequate level of reserves and balances exist. 
Future years’ details are provided to ensure that the medium term strategy is 
financially sound but also to highlight that a high level of uncertainty exists re 
government funding, legislation and inflation etc that may impact upon future years’ 
budgets.   

3.5 The risk analysis for 2007-08, based upon the standstill budget, identifies a potential 
risk of £0.983m with a general contingency of £0.220m resulting in a total 
requirement of £1.203m.  

3.6 The risk is some £480,000 higher than previous years and reflects the requirement to 
provide sufficient balances to offset the investment interest on the capital receipt 
arising from the disposal of the stadium and the potential risk of the White Paper and 
LAA arrangements in 2007-08.  

3.7 The assumptions as used in the budget for 2007-08 for the stadium are based upon 
professional advice nevertheless there are a number of external factors that prevent 
the precise forecast of both timing and valuation of the receipt. In light of the 
magnitude of the receipt and its impact upon the budget it is essential that the Council 
provides sufficient reserves and balances for 2007-08 to set and maintain a balanced 
budget. 

3.8 A comprehensive review of earmarked reserves has also been undertaken enabling 
£76,000 of reserves to be released to support the budget. Details of the reserves are 
contained in Annex B to the main report. 
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Section 1

1. Background 

1.1 A local authority is required by law to set a balanced budget but at the same time 
ensure its financial standing by maintaining adequate reserves and balances. 

1.2 Balances represent both working balances to help cushion the impact of uneven cash 
flows and the need for temporary borrowing, and a contingency to meet unexpected 
events or emergencies whereas reserves are a means of building up funds to meet 
known or predicted liabilities of essentially a non recurring nature. 

1.3 The Council is, in accordance with best practice, now formally required to report on 
its levels of reserves and balances. The reporting requirements within the best practice 
guidance include: 

 The budget report to the Council should include a statement showing the 
estimated opening general reserve fund balance for the year ahead, the addition 
to/withdrawal from balances, and the estimated end of year balance.  Reference 
should be made as to the extent to which such reserves are to be used to finance 
recurrent expenditure. 

 This should be accompanied by a statement from the Section 151 Officer on the 
adequacy of the general reserves and provisions in respect of the forthcoming 
financial year and the authority’s medium term financial strategy. 

 A statement reporting on the annual review of earmarked reserves should also be 
made at the same time to the Council.  The review itself should be undertaken as 
part of the budget preparation process.  The statement should list the various 
earmarked reserves, the purposes for which they are held and provide advice on 
the appropriate levels.  It should also show the estimated opening balances for the 
year, planned additions/withdrawals and the estimated closing balances.       

 

            Section 2 
2. Details of Matters to be Considered 

2007-08 Budget Strategy – Balances 

2.1 The 2007-08 Budget process relates to a three-year budget review process whereby 
the aims and objectives of the Council are reflected in the budget process via the 
Delivering Change mechanism. The process aims to achieve a balanced budget that 
meets the policy requirements of the Council by 2009-10 and the budget is sustainable 
whereby recurring net expenditure is financed by recurring Government funding and 
Council Tax and not the use of one off reserves. 

2.2 The financial strategy as used in the budget consists of maintaining Balances at 5.5% 
of the net expenditure of the Council and the impact of achieving a balanced budget 
by savings is cushioned in 2008-09 and 2009-10 by the releasing of previously 
identified unrequired reserves. 
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2.3 The level of balances is effectively determined by an assessment of the strategic, 
operational and financial risks facing the authority and currently stands at 5.5% of net 
operating expenditure (the minimum as recommended by the Audit commission). 

2.4 The risk analysis has now been updated as part of the review of the budget and is 
contained in Annex A. The risk analysis primarily relates to 2007-08, the budget 
setting year, where it is essential that adequate level of reserves and balances exist. 
Future years’ details are provided to ensure that the medium term strategy is 
financially sound but also to highlight that a high level of uncertainty exists re 
Government funding, legislation and inflation etc. in setting such budgets.   

2.5 The risk analysis for 2007-08, based upon the standstill budget, identifies a potential 
risk of £0.983m with a general contingency of £0.220m resulting in a total 
requirement of £1.203m.  

2.6 The risk is some £480,000 higher than previous years and reflects the requirement to 
provide sufficient balances to offset the investment interest on the capital receipt 
arising from the disposal of the stadium and the potential risk of the White Paper and 
LAA arrangements in 2007-08.  

2.7 The assumptions as used in the budget for 2007-08 for the stadium are based upon 
professional advice nevertheless there are a number of external factors that prevent the 
precise forecast of both timing and valuation of the receipt. In light of the magnitude 
of the receipt and its impact upon the budget it is essential that the Council provides 
sufficient reserves and balances for 2007-08 to set and maintain a balanced budget.  

Reserves 

2.8 The General Fund reserves as at the 31 March 2006 amounted to £2.003million. The 
reserves are reviewed as part of each year’s budget process with the 2006-07 budget 
review identifying £0.056million of such reserves that were no longer required and 
hence could be utilised to support the implementation of the Delivering Change policy 
process for 2006-07 to 2007-08. 

2.9 The balance on trading reserves increased by £0.076 million at outturn stage for 2005-
06 enabling the release of such reserves to be increased as part of the budget process. 
The resultant approved utilisation of reserves being as follows: 

 Balance 
31.03.06 
£m. 

Utilised 
2006-07 
£m. 

Utilised 
2007-08 
£m. 

Utilised 
2008-09 
£m. 

Utilised 
2009-10 
£m. 

Balance 
31.03.10 
£m. 

Trading 0.107 0.031 0.076  0.0
Earmarked 1.896  
        Budget 0.025  
        Specific 0.139 0.117 0.502 0.161 0.952
Total 2.003 0.195 0.193 0.502 0.161 0.952

 
2.10 The reserves represent specific earmarked funds to fund a specific project or offset a 

future liability and are utilised on an ongoing basis as the project reaches fruition. A 
full schedule of the remaining earmarked reserves, their estimated balance as at the 31 
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March 2007, their purpose and utilisation of the three year budget process is attached 
as Annex B. 

 

Section 3 

3. Contribution to CHASE 

3.1 The revenue budget reflects the agreed priorities of the Council as determined by the 
Delivering Change process and hence directly contributes to CHASE. The reserves 
and balances report assesses the level of working balances required to ensure that 
such priorities can be delivered based upon an assessment of strategic, operational and 
financial risks. 

Section 4 

4. Section 17 (Crime Prevention) Implications 

4.1 Not applicable. 

Section 5 

5. Human Rights Act Implications 

5.1 There are no identified implications in respect of the Human Rights Act 1996

Section 6 

6. Data Protection Implications 

6.1 There are no identified implications in respect of the Data Protection Act. 

 

Section 7 

7. Risk Management Implications 

7.1 The report attempts to ensure the financial standing of the authority is maintained by 
assessing the amount of balances that are required to meet unexpected events or 
emergencies. In addition the report assesses the strategic, operational and financial 
risks that face the authority and undertakes a sensitivity analysis to identify the overall 
level of balances required in setting budgets for future years. 

7.2 The maintenance of balances ensures that the impact of any such variances on future 
year’s budgets, services and achievement of objectives is pro-actively managed by the 
authority.  

.   

 

Section 8 
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8. Legal Implications 

8.1 The legal implications are set out throughout the report including the fact that the 
Council is legally required to set a balanced budget. 

Section 9 

9. Financial Implications 

9.1 The Financial implications have been referred to through out the report  but can be 
summarised as follows: 

9.2 Additional provision of £480,000 is required to ensure the 2007-08 working balances 
reflect the risk analysis undertaken for the standstill budget. The working balances 
being in line with the Financial Projection previously reported to Members. 

9.3 Subject to the approval of the recommendations relating to working balances the 
Section 151 officer considers the assumptions and basis of the budget to be robust. 

Section 10 

10. Resource Implications 

10.1 There are no direct resource implications arising from the report. 

 

Section 11 

11. Conclusion 

11.1 That the assumptions as used in the preparation of the standstill budget are adequate 
and reflect the risks associated with the budget for 2007-08 to 2009-10. 

11.2 The level of balances will need to be re-assessed following details relating to the 
proceeds of the sale of the stadium being confirmed. 

Section 12 

12. List of Background Papers 

           Section 13 

 

Annexes 

.Annex A Reserves and Balances Risk analysis 

Annex B Schedule of Earmarked Reserves 2007-08 to 2009-10 
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                                                                                                                                                                                                                  Annex A 
 

RESERVES AND BALANCES RISK ANALYSIS 
 

ASSUMPTION RISK  MAXIMUM COST  REQUIRED 
BALANCES 

COMMENTS 

  07-08 08-09 09-10 07-08 08-09 09-10  
RESOURCES 
Level of RSG 
settlement 

   RSG increases will in the future cover a 3 year period and hence risk 
will be considerably reduced. However, pending the 2007CSR, the 
2007-08 settlement only relates to that year and hence RSG remains a 
high risk element. Future years’ settlements include a number of 
assumptions as follows. 

    - Overall 
Settlement 

Med  +/- 
0.081 

+/- 
0.165

- 0.040 0.080 The estimate for 2008-09 and 2009-10 reflects a 2.0 % increase. A 
1% variation in overall resources will amount to £81,000.A high risk 
is associated with this budget since although a prudent estimate is 
included in the budget there is an expectancy that the CSR will 
reflect in part or whole the Governments 3% Efficiency agenda. 

    - Ceiling and 
Floors 

High  -
0.004 

- 
0.004

 - 
0.004 

- 
0.004 

The draft settlement for 2007-08 has been scaled down by £4,000 and 
dependant upon the methodology used in 2008-09 and 2009-10 there 
could be a small gain in those years. 

Business Growth 
Incentive Scheme 
(BGIS) 

Low -
0.190 

  0.050 - - The BGIS enables councils to partly retain increases in Business 
Rates above a pre determined minimum target set for each authority 
for each year in question. Increase above the threshold are split 64/36 
with the County Council but are not ongoing. In order to mitigate risk 
any proceeds were initially determined to be windfall receipts in the 
year of determination. The outturn budget for 2006-07 includes a 
windfall of £230,000 .No windfall will occur in 2007-08 unless there 
is overall net growth in business rates of at least 3.6% based upon 
current data A 1% increase would result in additional income of 
£190,000 although DCLG are currently scaling down the amount 
allocated per authority . 
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RESERVES AND BALANCES RISK ANALYSIS 

ASSUMPTION RISK  MAXIMUM COST  REQUIRED 
BALANCES 

COMMENTS 

  07-08 08-09 09-10 07-08 08-09 09-10  
Council Tax Low  Council Tax increases are likely to be capped if considered excessive 

by the Government. The Council tax level determines the resource 
base for future years and any capping will impact upon the delivery 
of the Medium Term Plan. No provision exists for the additional 
administrative costs of rebilling. 
Current projections are maintained within the 5% threshold  

INCOME AND EXPENDITURE
Realism of standstill 
budget

  The budget is based upon realistic estimates with the strategy 
assuming that all budgets will be controlled within agreed levels. 
Budgets being reflected in service plans / Business Plans. However a 
number of budgets are not within the control of the council or involve 
a risk element. 

Concessionary Fares Med/ 
High 

+ 
0.200 

+
0.200

+
0.200

+
0.100

+
0.100

+
0.100

The 2007-08 budget reflects the continuation of the Statutory Free 
Off Peak scheme as adjusted to free travel at any time for this 
Council. The budget for 2007-08 is based upon usage for the first 
seven months of the year as extrapolated for the remainder of the 
year. Any additional travel above forecast will impact on the total 
cost of the scheme. The overall risk is mitigated by negotiations with 
travel operators’ over the overall resource base for reimbursements. 
Concern also exists in relation to any increase in fares (above 
inflation), as currently being experienced. Every 1% increase above 
inflation in fares amounts to £66,000 additional cost. 
A National Scheme is to be introduced in 2008-09 and if not fully 
funded by the Government will have major implications for this 
Council. In light of the potential impact the Concessionary Fares 
reserve is to be maintained for 2007-08 and 2008-09 until the new 
scheme is determined 
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RESERVES AND BALANCES RISK ANALYSIS 

 
MAXIMUM COST  REQUIRED 

BALANCES 
ASSUMPTION RISK  

07-08 08-09 09-10 07-08 08-09 09-10 

COMMENTS 

Leisure Strategy High 0.480 0.450 0.240 0.480 0.330 0.180 Draft provision exists within the Approved Budget for the 
implementation of a Leisure Strategy Investment  Programme that 
includes the provision of a new Swimming Pool (Rugeley), 
rationalisation of facilities at the Chase Leisure Centre (Cannock) and 
provision of additional facilities at Blake and Cardinal Griffin 
Schools 
The overall strategy is primarily funded by the proposed sale of the 
Sports stadium with a capital receipt programmed for September 
2007. Although estimates for the receipt are based upon professional 
advice there is still a high risk element involved in both the timing 
and value of the stadium receipt. 
The risk in future years will be mitigated by capping the amount of 
Prudential Borrowing to be undertaken for the overall strategy with 
the magnitude of the Capital receipt effectively determining the 
specification for the Leisure Village and scope for other initiatives. 
No decision on the Leisure Village will be determined until details of 
the receipt are confirmed. 
Nevertheless it is necessary to provide specific provision in relation 
to any delay in the timing of the receipt from the stadium with each 
months delay having a one off £80,000 detrimental impact upon the 
revenue budget. 
A sensitivity analysis has been undertaken assuming that the receipt 
is delayed for 12 months with the result that subject to developments 
being similarly delayed the impact is financially neutral. 
. 
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RESERVES AND BALANCES RISK ANALYSIS 

 
ASSUMPTION MAXIMUM COST  REQUIRED 

BALANCES 
 

RISK  

07-08 08-09 09-10 07-08 08-09 09-10 

COMMENTS 

Leisure Strategy ctd        The receipt is in the initial  years being used to offset the need for 
interim prudential borrowing pending receipt of external funding for 
the new Rugeley Swimming Pool 
The maximum cost compares the full implementation of the Leisure 
Strategy, with savings to the General fund in 2007-08 to 2009-10 , 
based upon the sale of the stadium as compared to the interim 
prudential borrowing  requirement for Rugeley Swimming Pool    

Staff turnover Med/ 
Low 

+ 
0.350 

+ 
0.350

+ 
0.350

+ 
0.175 

+ 
0.075 

+ 
0.175 

The budget contains annual savings of approximately £0.350m and 
reflects year on year savings on employee expenses. 
The authority has implemented the Single Status review and Gershon 
and Efficiency savings which have centred on employee budgets and 
this together with the need to maintain and improve performance has 
resulted in increased use of Agency staff to provide cover and hence 
potentially reduce staff turnover savings .There is however a 
potential increase in turnover as a result of Leisure Developments in 
2008-09 and the end of Single Status protection 

 Actuarial   Valuation Low  The valuation as at 31 March 2004 indicated an increase in 
employer’s contribution of 9% with effect from 2005-06.A county 
wide approach has been to action this over a phased 6 year period. 
However a further valuation is scheduled for 31 March 2007 and any 
material change in market values or alternatively the implementation 
of pending pension changes will have major implications for future 
years’ budgets. The potential exists for the existing budget being 
insufficient to meet existing liabilities until 2010-11 with additional 
liabilities coming on stream in 2009-10. The risk to the authority has 
been mitigated by implementing the increase in two stages, 
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RESERVES AND BALANCES RISK ANALYSIS 
 
 

MAXIMUM COST  REQUIRED 
BALANCES 

ASSUMPTION RISK  
 

07-08 08-09 09-10 07-08 08-09 09-10

COMMENTS 
 

Actuarial   Valuation        by the full contribution being implemented from 2009-10 and by the 
a creation of a reserve based upon a 6% contribution to offset any 
increases from the 2007 valuation. 

Customer & Client Receipts

Car Park Income Med/ 
Low 

+ 
0.120 

+ 
0.240 

+ 
0.240

+ 
0.040 

+ 
0.080 

+ 
0.080 

Car parks have experienced a downturn in income in 2006-07 
reflecting a higher than expected customer resistance. Car Park 
Charges are due to increase in April 2007 and 2008.Provision of 
£20,000 exists for consumer resistance 

    
Chase & Rugeley 
Leisure   Centre  
Income Targets 

 
Med/ 
low 

+ 
0.100 

+
0.200

+ 
0.200

+
0.025

+
0.070

+
0.100

 
Income from the two facilities is in line with forecast for 2006-07 and 
this is projected to continue for future years. There is however a 
potential consumer switch in the medium term as facilities are 
developed and although it is hoped that Membership may be 
maintained there is the likelihood that clients will seek alternative 
local Membership until developments are complete.  

Planning Fees Med/ 
low 

+ 
0.085 

+ 
0.085 

+ 
0.085 

+ 
0.040

+ 
0.040

+ 
0.040

Planning fees in 2006-07 experienced a major downturn which is 
contrary to previous trends. Income for a number of years has 
exceeded expectations and the Senior Planning Officer believes this 
to be a temporary blip which would be addressed by a single major 
scheme coupled with a proposed review of fee rates for 2007-08. 

Local Land Charges Med/ 
High 

+ 
0.050 

+ 
0.050 

+ 
0.050

 + 
0.050 

+ 
0.050 

A consultation paper currently exists on providing guidance in setting 
fees for Local Land Charges. The proposals relate to fees over a 
predetermined period should not exceed the actual cost of providing 
the service. The Council will need to undertake detailed costing of 
service provision however the Legal & Democratic Services Manager 
does not foresee any changes to 2007-08 proposed charges. 
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RESERVES AND BALANCES RISK ANALYSIS 

 
ASSUMPTION RISK  MAXIMUM COST  REQUIRED 

BALANCES 
COMMENTS 

  07-08 08-09 09-10 07-08 08-09 09-10  
  Inflation etc Low  Annual inflation has been assumed at 2.5% pay, 2% prices and 3% 

income and are  currently considered adequate  
 Pay awards Low +/-

0.087 
 

+/-
0.087

+/-
0.087

The current 3 year pay deal expires in 2006-07 and a 1% variation is 
therefore applicable from 2007-08 .Increments are automatically built 
into the budget and Single Status has been fully implemented by the 
Council. Any excess above the budgeted pay award will be managed 
via efficiency savings 

 Energy Low/
Med 

+/- 
0.074 

+/-
0.076

+/-
0.078 0.033 0.034 0.35

Energy costs are however currently subject to increased costs and 
although current increases are reflected in the 2007-08 budget, no 
provision exists for further increase above inflation. 

 Interest Rates Med/H
igh 

+/-
0.060 

+/-
0.140

+/-
0.140

-0.030 Interest rates are in line with the Councils Treasury Strategy. 
However any increase in Interest Rates would have a beneficial  
impact upon the  General Fund in the medium term pending Leisure 
Strategy borrowing requirements 
A 0.25 % variation amounts to £21,000 for the General Fund and 
£50,000 to Leisure Strategy 
Any Variation is likely to impact upon 2007-08 in particular 

 Contracts Low  The budgets for Street Scene (Grounds maintenance, Street 
Cleansing) and Refuse Collection are in accordance with the 
contracts as recently awarded by the Council. 
 

  National Insurance  Med/L
ow 

 0.084 0.086 0.020 0.021 NI contributions are in accordance with existing rates and no 
provision exists for future increases.  
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RESERVES AND BALANCES RISK ANALYSIS 

 
ASSUMPTION RISK  MAXIMUM COST  REQUIRED 

BALANCES 
COMMENTS 

  07-08 08-09 09-10 07-08 08-09 09-10  
Implementation of Policy option savings
     All policy options are subject to a reality check with 

implementation dates subject to review. However certain options 
are subject to further reports to Members which may delay 
implementation 

Growth options      
Saving Options      
ITEMS NOT INCLUDED IN THE BUDGET
LSVT   No provision exists within the Budget for the pre- ballot costs of 

a potential stock transfer. Council is to consider proposals for the 
future strategy of its housing stock at its meeting on the 28 
February and in the event of a policy to continue the pursuit of 
Stock transfer alternative budgets would need to be considered at 
the following meeting. 
Stock transfer if approved would take place in 2008-09 and 
hence alternate budgets for  Stock Retention and Stock Transfer 
would be required for subsequent years 

White Paper and 
Local Area 
Agreement 
Implications 

  The Council has yet to determine when and how it will 
implement the various issues arising from the Strong and 
Prosperous Communities- White Paper.  
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RESERVES AND BALANCES RISK ANALYSIS 

 
ASSUMPTION RISK  MAXIMUM COST  REQUIRED 

BALANCES 
COMMENTS 

  07-08 08-09 09-10 07-08 08-09 09-10  
White Paper and 
Local Area 
Agreement 
Implications ctd 

High 0.100 0.103 0.105 0.070 0.071 0.073 In particular should the Council elect to implement changes to 
its political management, including Executive Arrangements, 
Overview and Scrutiny etc in advance of legislation this could 
have major implications for the 2007-08 and subsequent year’s 
budgets for which full cognisance will need to be taken in setting 
the level of balances. In addition it is likely that Governance 
arrangement arising from the Local Area Agreement may also 
create capacity issues for the Council if coupled with new 
Executive arrangements. Provision has therefore been included 
on the worst case scenario – i.e. implementation in 2007-08 
based upon a notional maximum cost of £100,000 per annum  

VAT 
Exempt Input  
 
Car Parks 

 
Low 

 
Low 

+ 
0.200 

- 
0.340 

+ 
0.200

- 
0.130 

+ 
0.200

- 
0.150 

 The Council is currently within its exempt input tax ceiling of 
5% or £180,000.The Leisure Strategy may impact upon this 
level if the exempt proportion of capital expenditure, as 
determined by exempt services provided at new or combined 
facilities is greater than this. In order to mitigate this the Council 
have taken advice from PWC and HMR&C that the 2007-08 
calculation will be within the limit and hence no issues will arise 
unless future year’s exempt services are excessive.  
No provision exists within the budget for the outcome of the 
dispute between local authorities and HMRC on VAT on off 
street car parking. In the event that the Tribunal decision is 
finally upheld it is almost certain that the treasury will top slice 
other support to local government to offset this. 

   - Future legislative 
implications 

  No provision exists for any additional costs of the Governments 
future legislative programme  
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RESERVES AND BALANCES RISK ANALYSIS 

 
ASSUMPTION RISK  MAXIMUM COST  REQUIRED 

BALANCES 
COMMENTS 

 
 07-08 08-09 09-10 07-08 08-09 09-10  

Contingency  0.220 0.290 0.380 Future year’s budgets reflect the ongoing aggregate implications 
of  assumptions that have a high risk identified in 2007-08 unless 
separately identified. 

TOTAL  1.203 1.196 1.310  
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Annex B 

SCHEDULE OF EARMARKED RESERVES 2007-08 TO 2009-10 

Estimated 
Balance 

31 March 
2007 

Details 
 

Forecast 
Outturn 
March 
2007 

Estimated 
Balance 

31 March
2008 

Estimated 
Balance 

31 March 
2009 

Estimated 
Balance 
31 March 
   2010 

£m.  £m. £m. £m. £m. 
0.020 Local Government 

Modernisation  
 

- - - -

0.033 Mortuary Fridge Refurbishment 
      Annual contribution from 

Staffordshire County 
Council to meet 
replacement of fridges and 
equipment 

0.027 0.030 0.034 0.037

0.060 Central Training Reserve 
      Fund to meet non recurring 

corporate training 
initiatives. 

0.060 0.050 0.040 0.030

0.053 Communications  
      Reserve to assist with the 

replacement and 
development of all 
communication systems 

0.053 0.025 0.025 0.025

- Capital Accounting Reserve 
      Development of interface 

with Estates Asset 
management Database 

0.015 - - -

0.005 Elections Reserve 
      Fund for the replacement of 

IT equipment etc for 
Elections 

0.005 0.005 0.005 0.005

0.050 Concessionary Fares 
      Estimated Additional 

liability re    reimbursement 
arising from take up of new 
scheme.  

0.100 0.100 - -

0.009 Cannock Fountain  
      Fund to refurbish Town 

Centre  fountain 

0.009 0.009 0.009 0.009

0.173 IT – Internal Leasing 
      Fund to enable procurement 

of new Information 
Technology hardware to be 
reimbursed by annual 
charge to revenue 

0.084 0.173 0.084 0.173
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Estimated 
Balance 

31 March 
2007 

Details 
 

Forecast  
Outturn 
31 March
   2007 

Estimated 
Balance 
31 March 
   2008 

Estimated 
Balance 
31 March 
   2009 

Estimated 
Balance 
31 March 
   2010 

£m.  £m. £m. £m. £m. 
0.004 Museum Lottery Refurbishment 0.004 0.004 0.004 0.004
0.028 Crime & Disorder 

      Fund to support Community   
Safety Initiatives within the 
District e.g. Beacon Status 

0.058 - - -

0.113 External Inspections & Reviews 
      Contingency to prepare for 

external inspection 
(including Gershon) and 
related fees in excess of 
budget provision.  

0.113 0.060 0.103 0.060

0.319 Building Maintenance Reserve 
      Landlord’s contingency and 

refurbishment reserve 
utilisation to be reviewed as 
part of comprehensive Asset 
Management review and 
outcome of Leisure 
Strategy. 

0.319 0.319 0.319 0.319

0.098 Insurance 
      Estimated amount of further 

claims to be received re 
earlier years to be funded by 
CCDC as part of Excess 
Policy. 

0.098 0.098 0.098 0.098

0.211 Trading Account Balances 
      Reserve to meet any 

potential deficits on future 
years trading, including 
additional costs arising from 
efficiency and restructuring 
exercises, and to enable 
procurement of vehicles and 
equipment to be reimbursed 
by annual charge to trading 
account. 

0.092 0.092 0.092 
 

0.092

0.615 Actuarial Valuation 
      Reserve to offset 

implications and mitigate 
risk arising from 2004 and 
2007 actuarial valuation of 
Pension Fund. 

0.595 0.650 0.300 0.100

 
 



ENCLOSURE 19.20 

Estimated 
Balance 

31 March 
2007 

Details 
 

Forecast  
Outturn 
31 March
   2007 

Estimated 
Balance 
31 March 
   2008 

Estimated 
Balance 
31 March 
   2009 

Estimated 
Balance 
31 March 
   2010 

£m.  £m. £m. £m. £m. 
0.059 Community Strategy 

      Fund to support Local  
Strategic Partnership 

0.059 - - -

- Beacon Status – Healthier 
Communities 
      Balance of funding received 

as part of Beacon Status 

0.041 - - -

   
1.850 TOTAL 1.732 1.615 1.113 0.952
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