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CANNOCK CHASE COUNCIL 

CABINET 

2ND FEBRUARY 2012 

REPORT OF HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER(S) – CORPORATE IMPROVEMENT 

PRIORITY DELIVERY PLANS 2012/13 

KEY DECISION – NO 

 

1. Purpose of Report 

1.1 To obtain Members’ approval of the refreshed Priority Delivery Plans for 2012/13 which detail 
the actions the Council will be undertaking in order to achieve improved outcomes against the 
priorities stated in the Corporate Plan 2011/14. 

 

2. Recommendation(s) 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 On 6th April 2011, the Council adopted its new Corporate Plan for 2011-14, identifying that the 
Council would focus its resources on four Priority Outcomes during 2011-14 as follows: 

 People:   Active and healthy lifestyles 
 Place:   Improved living environment 
 Prosperity:  Economic resilience 
 Transformation:  Changing the way services are provided to ensure value for money 
 

The Priority Outcomes were therefore established as the Council’s policy direction for the three 
year duration of the Corporate Plan.  Whilst approving the three year plan, the Council also 
approved Priority Delivery Plans (PDPs) for 2011/12 and agreed that these would be refreshed 
on an annual basis during the life of the current Corporate Plan. These PDPs detail the aims of 
our various services and the actions such services will take in order to achieve their aims and 
ultimately contribute to the overall priority outcome. 

3.2 During the financial year 2011/12, the four PDPs have been subject to a robust performance 
management framework. Specifically, progress against the actions and performance indicators 
detailed within each PDP are reported on a quarterly basis to Leadership Team, Cabinet and 
Scrutiny. In addition, each Policy Committee (on behalf of the Cabinet portfolio lead) reviews 
the progress of the relevant sections of their respective PDPs. Only those actions and 

2.1 That Members recommend to Council that the Priority Delivery Plans for the 2012/13 
financial year be adopted and approved for publication. 

2.2 That the Priority Delivery Plans for 2012/13 are updated to reflect the service 

enhancements as recommended by Cabinet as part of the budget setting process. 
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indicators which are due to be delivered during a particular Quarter are reported during that 
period, using the Red Amber Green (RAG) coding system. Where an amber or red rating has 
been given regarding progress, commentary is provided by the Lead Officer to justify the rating 
provided.  

 
3.3 In recognition of the shift from managing outputs to outcomes, and the emphasis on making a 

difference to the community, the accompanying case studies included in the quarterly 
performance reports provide greater detail on specific items selected by the Lead Officer for 
each PDP.  The case studies are intended to focus the performance reports on the Priority 
Outcomes, to complement the performance information provided and provide “human story” 
examples of how the Council’s actions and Service Aims are delivering positive outcomes for 
our residents. 

 
3.4 In order to revise the PDPs for the 2012/13 financial year as part of the annual Delivering 

Change process, the Horizon Scanning meeting held by Leadership Team on 31st May 2011 
identified the changes to policy and service delivery that would influence the Service Aims 
contributing to the Priority Outcomes from 2012/13 onwards.  As a consequence of this 
session, a proposed list of Service Aims for 2012/13 was received at Cabinet Conference on 7th 
June 2011, at which time Cabinet Members agreed a shortlist of proposed Service Aims for 
public consultation.  During July and August 2011 public consultation was conducted to gather 
the public’s views on their service priorities, registering “votes” for the service aims considered 
to be important.  A total of 1204 preferences were recorded at events held throughout the 
District, alongside suggestions proposed by the public for alternative service aims.   

At the Cabinet Conference held on 1st September 2011, a briefing note detailing the 
methodology and results of the consultation and recommending the proposed Service Aims for 
2012/13 was discussed.  The meeting agreed the suggested framework for the Council’s 
Service Aims as below: 

3.5 People: Active and Healthy Lifestyles 

• Promote health and wellbeing (with a focus on health lifestyle choices) 

• Increase participation in physical activity 

• Support people to live independently in their own homes 
 

3.6 Place: Improved Living Environment 

• Increased supply of affordable housing 

• Work with partners to improve the impact & perceptions of crime and in particular Anti 
Social Behaviour (ASB) 

• Improve and protect our parks, green spaces and living environment 

3.7 Prosperity: Economic Resilience 

• Increase the employability of the District’s workforce 

• Facilitate economic growth through job creation 

• Community regeneration and development (through creative, tourism and leisure 
industries and use of natural resources) 
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3.8 Transformation: Changing the way services are provided to ensure value for money 

• Provide services which meet the needs of the community  

• To provide services that are good value for money 

• Involve residents in shaping and improving our services 

• Improve the effectiveness of communications with our residents 
 

It is the actions and indicators supporting the Priority Outcomes and Service Aims identified 
above that are set out in the annexed Priority Delivery Plans for 2012/13. 

 
4. Key issues and Implications 

4.1 The key matter for consideration is the adoption of the Priority Delivery Plans for 2012/13, 
focussing on the Council’s priority outcomes of People, Place, Prosperity and Transformation. 

Each of the four Priority Delivery Plans (PDPs) details exactly which services are contributing to 
the outcome and exactly what actions each of those services will be delivering during 2012/13 
in order to achieve the stated outcome. The performance management of the PDPs through 
quarterly reporting to Leadership Team, Cabinet and Scrutiny Committee is an integral element 
of the Council’s Performance Management Framework in order to ensure positive outcomes 
are delivered for our residents. 

5. Conclusions and Reason(s) for the Recommendation(s) 

 The Council’s current Corporate Plan covering the period 2011-14 was adopted by Council on 
6th April 2011. In order to secure robust and sustained improvement planning in priority areas, 
the revised 2012/13 Priority Delivery Plans are essential in focussing on the services, actions 
and indicators that support the priority outcomes as identified in the Corporate Plan. 

6. Other Options Considered 

 There are clearly numerous priority outcomes on which the Council could determine to focus its 
resources, however the recommended PDPs have been developed based on evidential need 
and public consultation and are therefore considered appropriate.  The Council could of course 
determine not to adopt these Priority Outcomes and the associated PDPs. 

7. Report Author Details 

 Natasha Swan, Head of Policy, ext 4412 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 
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Section 1 

Contribution to Council Priorities  

The Corporate Plan is the Council’s key strategic planning document and is imperative in demonstrating 
how Council services contribute through the business planning process to the Council’s Priority 
Outcomes. The effective performance management of the Priority Delivery Plans will ensure delivery 
against these outcomes. 

Section 2 

Contribution to Promoting Community Engagement 

The Priority Delivery Plans contain actions which will promote and necessitate Community Engagement 
in order for successful delivery against the Council’s Priority Outcomes. 

Section 3 

Financial Implications 

There are no direct financial implications arising from this report. The Corporate Plan represents the 
cornerstone of the Delivering Change process and provides a policy framework for the re-distribution of 
resources to priority areas. The actions as contained in the PDPs for 2012/13 reflect the Approved 
Budget for 2012/13 and hence can be met from existing resources. 

Section 4 

Legal Implications 

There are no legal implications arising from this report. 

Section 5 

Human Resource Implications 

There are numerous human resource implications related to the delivery of actions to address the 
challenges identified within each PDP, particularly in terms of ensuring that the Council has in place the 
appropriately skilled and qualified human resources at all levels in the organisation to deliver against 
those priorities. 

Section 6 

Section 17 (Crime Prevention) 

The Council has a statutory duty under the Crime and Disorder Act 1998 to “exercise their various 
functions with due regard to the likely effect of the exercise of those functions on, and the need to do all 
it reasonably can to prevent, crime and disorder in its area”.  Actions included in the PDPs should have 
due regard to this duty. 

Section 7 

Human Rights Act Implications 

There are no Human Rights Act Implications arising from this report. 
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Section 8 

Data Protection Act Implications 

There are no identified Data Protection Act implications. 

Section 9 

Risk Management Implications 

Any strategic risks arising from the PDPs will be identified as part of the ongoing review and update of 
the strategic risk register and incorporated as appropriate. 

Section 10 

Equality and Diversity Implications 

The Council has a statutory duty to comply with the General and Specific equality duties as part of the 
Equality Act 2010.  All actions and policies included in the PDPs should have due regard to this duty. 

Section 11 

List of Background Papers 

Corporate Plan 2011/14 
Service Aims Consultation Briefing Note to Cabinet Conference 21st November 2011. 
 
           Section 12 

Report History 

Council Meeting Date 

  

  

 

Annexes to Report 

Annex 1 – People: Active and Healthy Lifestyle Priority Delivery Plan 2012/13 

Annex 2 – Place: Improved Living Environment Priority Delivery Plan 2012/13 

Annex 3 – Prosperity: Economic Resilience Priority Delivery Plan 2012/13 

Annex 4 – Transformation: Changing the way services are provided to ensure value for money Priority 
Delivery Plan 2012/13 
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Why is this a priority outcome? 
 

 

Cannock Chase continues to face a number of health inequalities which not 

only affect the quality of life and healthy years expectancy of its residents 

but also have a significant impact on the overall prosperity of the District and 

its communities, alongside the effects on employment, mobility, and access 

to services.  The health of the District is closely interrelated with the economic 

environment, and it is widely recognised that “economic and social 

inequalities greatly influence the health of the population.”1  The high levels 

of Incapacity Benefit claims in the District indicate the relationship between 

economic prosperity and health and wellbeing. 

 

The District has an ageing population, with the over 65 population predicted 

to increase from 14,400 in 2008 to 23,700 in 2030; an increase of over 60%  An 

ageing population has the potential to significantly affect the use of health 

services, with older people being more likely to have greater demands of 

health services. 

 

Life expectancy at birth in Cannock Chase District is significantly lower than 

the England average for both men (-20 months) and women (-19 months).  

However in some Wards Life Expectancy is even lower, thereby creating a 

larger inequality when compared to the England average.2  Healthy life 

expectancy is also a problem in Cannock Chase, with males and females 

both expected to spend significantly more time in ill or poor health 

compared to Regional and National averages. 

 

“All age all cause mortality rates” in Cannock Chase are the highest in 

Staffordshire.  In some Wards the age-standardised rates of mortality are 

more than double the Staffordshire and England averages. 

 

Circulatory diseases, cancer, and respiratory disease account for 72% of all 

deaths in the District.  The age-standardised rate for “Premature mortality 

from Circulatory disease” in Cannock Chase is the highest in Staffordshire.  

Premature mortality from Cancer (and especially lung cancer) is also higher 

in the District (126) than the overall England (115) average. 

 

Estimates of smoking prevalence indicate that, although numbers of smokers 

are decreasing, the percentage of people who smoke in Cannock Chase 

(25.9%) remains higher than County (20.4%) and National (22.2%) averages. 

                                                      
1 A Review of Coalfields Regeneration, Coalfields Regeneration Trust, September 2010. 
2 Adult Lifestyle Survey for South Staffordshire PCT: NEMS Market Research, June 2008,  page 

26 
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The issue of Obesity remains significant amongst children and adults in the 

District.  The National Child Measurement Programme data indicates that 

whilst Obesity rates amongst reception year children are lower than County, 

Regional and National figures, by Year 6 Cannock Chase pupils are more 

likely to be obese. 

 

 Reception Year 6 

Cannock Chase 9.4% 21.7% 

Staffordshire 9.9% 18.6% 

West Midlands 10.1% 19.8% 

England 9.6% 18.3% 
Table 1 Childhood Obesity.  Source: Staffordshire JSNA Health and Social Profile of 

Staffordshire, December 2010. 

 

The proportion of obese adults measured by estimates in Cannock Chase 

(29.4%) is significantly higher than the England average (24.2%) and above 

both County and South Staffs PCT averages (both 26.6%).  Similarly, GP 

records in the District record 14.6% of patients as being Obese; higher that 

Staffordshire (10.7%) and England (9.9%) ratios. 

 

The Health Survey for England 2008 found that the District also has a 

significantly lower rate of healthy eating adults (21.2%) than the England 

(28.7%) average.  Research conducted by South Staffordshire PCT indicates 

that the most prevalent barriers to healthy eating include lack of time, cost, 

and inconvenience when compared to fast food.3 

 

Evidence suggests that physical activity reduces the risk of cardiovascular 

disease and some cancers, helps to reduce obesity, and improves overall 

health and wellbeing.  However, the Active People Survey in 2008/09 data 

indicates that 40.7% of adults aged 16 to 54 in Cannock Chase did no 

moderate activity, with the proportion rising to 69.2% for older adults aged 

over 55.   

 

The Adult Lifestyle Survey4 commissioned by South Staffordshire PCT in 2008 

also found that only 10% of respondents considered themselves very 

physically active; however, 63% of total respondents indicated that they 

would like to take more exercise, with the proportion rising amongst those 

considered obese (70.7%) or very obese (76.1%).  The most popular forms of 

activity undertaken were short walks (52%), walks of 2+ miles (39%), and 

cycling (20%); with the most common facilities used being parks or walking 

routes, accounting for almost half of respondents (49.8%). The most common 

                                                      
3 Adult Lifestyle Survey for South Staffordshire PCT: NEMS Market Research, June 2008, page 

31 
4 Ibid., pages 25-28. 
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barriers to taking more exercise were time availability (66.6%), motivation 

(29.3%) and cost (27.5%).   

 

Public Health and Health Care services are currently undergoing radical 

change to form new structures. Responsibility for Public Health will transfer 

from South Staffordshire PCT to Staffordshire County Council. The Director of 

Public Health is already in place. Primary Care Trusts will cease to exist from 

1st April 2013, and in their place newly formed GP lead Clinical 

Commissioning Groups are being set up.  

 

There is a clear need to work closely with these new bodies to further the 

priority outcomes and service aims set out in this plan. However, this is not yet 

possible as the new Public Health structure is not yet in place and the 

Cannock Chase Clinical Commissioning Group is not yet fully operational. 

 

In the meantime the actions contained in this plan are those that are possible 

with the current available resources.  

 

 
 

Priority Outcome: Active and Healthy Lifestyles 
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What are the aims of our services 

that directly contribute to the priority 

outcome? 
 

Service Aims: 

 
• Promote health and wellbeing (with a focus on health 

lifestyle choices) 

• Increase participation in physical activity 
• Support people to live independently in their own homes 
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How will we achieve our service 

aims? 
Service Aim: Promote health and wellbeing (with a focus on 
health lifestyle choices) 

 
 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Deliver the Council 

actions in the 

revised District 

Alcohol Harm 

Reduction Strategy 

action plan 

 

    Head of 

Environmental 

Health 

Completion 

of actions 

within 

required 

timescales 

Staff 

resources 

- secure approval of 

revised strategy and 

action plan 

�       

- implement Council 

actions 

 � � �    

- review strategy 

and action plan 

   �    
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Service Aim: Increase participation in physical activity 
 

  

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Deliver a full size 

Artificial Turf Pitch 

(ATP) at Cardinal 

Griffin RC High 

School  

 

    Culture and 

Leisure Services 

+ Legal, 

Finance, Audit, 

and 

Procurement 

Delivery of 1st 

Full size ATP 

within the 

District 

Achievement 

of target 

dates for 

completion 

and 

handover. 

S106 capital 

programme 

£345,000 

(Council 

contribution). 

- complete ATP and 

handover 

 

 √      

Provide new 

modern leisure 

facilities that will 

lead to an increase 

in the participation 

of sport and 

physical activity – 

Modernise and 

remodel Chase  

Leisure Centre 

    Head of 

Commissioning 

  

- Complete and 

handover Chase 

Leisure Centre 

 √    Delivery of 

new modern 

facility. 

Achievement 

of target 

dates for 

completion 

and 

handover. 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Deliver new and 

modernised Play 

Area – Bevan Lea 

 

- Complete and 

handover 

 

 

 

 
√ 

 

   Head of 

Commissioning 

Parks and 

Open Spaces 

Manager 

Delivery of 

new modern 

play facility 

 

Deliver Community 

Games within the 

district 

 √ 
 

  Head of 

Commissioning 

+ WLCT 

Number of 

events and 

participants 
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Service Aim: Support people to live independently in their own 
homes 

 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Facilitate the 

adaptation of the 

homes of people 

with disabilities  

 

Target for number of 

adaptations 

completed: 

 

    Head of 

Environmental 

Health / Head 

of Housing 

Number of 

completed 

adaptations. 

 

 - 100 Council 

owned 

   �   £562,000 in 

HRA capital 

programme. 
 

- 62 Privately 

owned 

 

   �   £500,000 in 

General Fund 

Capital 

programme. 
 



 

 11

 Key performance measures 
 

 

 

 

 

Service aim:  Promote health and wellbeing (with a focus on health lifestyle 

choices) 
 

Indicator 

reference code 

 

 

Definition 

Baseline 

2011/12 

Targets  

2012/13 

  
  

  
  

 

Service aim:  Increase participation in physical activity 
 

Indicator 

reference code 

 

 

Definition 

Baseline 

2011/12 

Targets  

2012/13 

People 1 Community Games – number of 

events staged   

People 2 Community Games – number of 

participants   

 

Service aim:   Support people to live independently in their own homes 
 

Indicator 

reference code 

 

 

Definition 

Baseline 

2011/12 

Targets  

2012/13 

People 3 Complete disabled adaptations 

in Council owned homes 95 100 

People 4 Complete disabled adaptations 

in privately owned homes 62 62 
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Why is this a priority outcome? 
 

 

Cannock Chase District has a unique mix of urban and rural environments.   

The urbanised areas of the District, including the three main towns of 

Cannock, Rugeley and Hednesford each have their own special character 

with a mix of old and new development including post-mining heavy 

industry, re-developments of modern housing estates and business parks. 

There are eight Conservation Areas reflecting the pre 20th Century roots 

where buildings have special protection. Green space is a fundamental part 

of the District’s character, with the rural sections comprising around 60% of 

the area of the District which has green belt protection status.  At the heart of 

the District is the Area of Outstanding Beauty, an asset of National 

importance. 

 

The District’s population is growing and is predicted to continue rising over 

the next twenty years.  Population density within Cannock Chase as 

measured by the 2001 Census was high, with over 11 persons per hectare 

(PPH), compared to Staffordshire (3.0 PPH) and England (3.77 PPH).1  The 

projected growth in population to be measured in the 2011 Census will 

further increase this density of inhabitants. 

 

Cannock Chase Council provides a broad range of services which impact 

on and influence the environment and environmental sustainability. Specific 

services including waste collection and recycling, provision of parks and 

open spaces, pollution control, community safety and streetcare; all of which 

contribute to delivering a sustainable community. We need to provide a 

clean and green environment by ensuring that cleansing operations provide 

optimum service delivery, whilst coordinating education and enforcement 

measures to maintain sustainable clean and green public open space. 

 

Cannock Chase District Council has made real progress in providing a 

cleaner and greener District.  The introduction of wheeled bins for bi-weekly 

collections of dry recyclable waste has vastly increased the proportion of 

waste sent for recycling (an increase of 32% year on year August 2009-2010), 

and therefore reduced the amount of waste sent to landfill.  We must build 

on this momentum and develop services that match the aspirations of our 

residents in providing services that meet the needs of today whilst protecting 

the District’s assets for the future. 

 

The perception of a neighbourhood amongst those who live, work and visit 

can be heavily influenced by the quality of the natural and built 

                                                      
1 Source: Office for National Statistics, www.neighbourhood.statistics.gov.uk  
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environment.   Planning, Building Control, Streetscene and Environmental 

Health play a central role in the maintenance of the District’s appearance, 

sustainability and quality of life. 

 

Despite a 15% reduction in 2008-09 average house prices have more than 

doubled in Cannock Chase since 2001, and averaged £129,945 in 2009-10. 

Overall average prices for the District for the quarter ending June 2011 were 

£141,456. This compares with an overall average price of £168,322 for 

Staffordshire during the same period. As a result, owner-occupation remains 

out of reach for many Cannock Chase households on low incomes. The New 

Homes Bonus Scheme which will be implemented in 2011-12 will financially 

incentivise the Council for the delivery of both Market and affordable 

housing. 

 

The need for more affordable housing continues to be a priority. Affordable 

housing comprises of: 

• Social and Affordable Rented Housing 

• Other affordable housing provided at prices below the market, 

including shared ownership and housing for sale which is permanently 

discounted below the market price. 

 

 

Whilst the Council’s housing stock met the decent homes standard at 31 

March 2011 further improvements are necessary to ensure the stock remains 

at this standard. These improvements will be primarily delivered through the 

Housing Revenue Account Capital Programme although redevelopment 

schemes will address a small number of properties which have structural 

defects. 

 

The Government, through the Localism Act 2011 have abolished the current 

HRA subsidy system and replaced it with a system of “self-financing.” This will 

become operational on 1st April 2012. As a result the Council will be able to 

retain all of its rent income and no longer pay negative subsidy to the 

Government, but “in return” will be required to make a “one-off” self-

financing payment to the Government of £59.762million. This payment will be 

funded through additional borrowing as part of a Housing Revenue Account 

Business Plan which will ensure the long term financing of the Council’s 

housing stock. 

 

Levels of crime and community safety issues in the District are not 

disproportionate when analysed against National averages or as prevalent in 

terms of deprivation when compared to economic and employment factors.  

However, it is worth noting that several issues in the District which exceed 

County averages and centre on specific “localities with the highest levels of 

deprivation and other social needs are the most likely to record above 
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average levels of crime, disorder and be home to the most victims and 

offenders.”2 

 

The number of incidents of recorded crime in Cannock Chase District during 

2010/11 was 6508, a reduction of 4.4% or 297 crimes since the previous year.   

  

Public consultation has identified that anti-social Behaviour (ASB) is clearly a 

priority for residents of Cannock Chase, as low-level, nuisance behaviour has 

a very real impact on a community’s quality of life.  Although the overall 

trend of ASB in Cannock Chase has reduced over recent years, high levels of 

incidents continue to affect several areas of the District. A total of 3590 

incidents of ASB recorded by Staffordshire Police in Cannock Chase during 

2010/11, compared to 4,729 for 2009/10.  This equates to a 24 % reduction in 

the number of ASB incidents recorded by the Police or 1,132 fewer incidents.  

 

In response to public concern regarding anti social behaviour, the Local 

Strategic Partnership will pilot a ‘Street-a-week’ initiative in the District during 

Quarter 1.  This project involves a concentrated, highly visible, Partnership 

focus on all resident concerns on a particular street/streets in a small 

geography.  The intention of this initiative is to work with residents to identify 

and respond to environmental and/or community safety concerns through a 

community ‘clear-up’ week; the aim being to improve perceptions and 

increase assurance whilst establishing a sustainable approach to managing 

low-level environmental concerns locally.  The pilot project will evaluate 

before and after perceptions through consultation with those residents 

involved in the project and, if successful, the initiative will be rolled out to 

over streets throughout 2012/13. 

 

Compared with 2009/10, in 2010/11 incidents of rowdy and inconsiderate 

behaviour have reduced whilst other types of ASB have increased. Levels of 

violent crime have remained stable over the past 4 years at approximately 

20 crimes per 1,000 population.  

 

The Community Safety Partnership Strategic Assessment 2011 highlights that 

the majority of major Community Safety issues within the District are 

concentrated around specific locations.  Hotspot analyses of crime issues 

included in the Strategic Assessment illustrate the similarity of distribution for 

many types of crime and/or ASB in these areas.  

 

 

 

                                                      
2 Cannock Chase Community Safety Partnership Strategic Assessment 2010, 

www.staffordshireobservatory.org.uk/IAS/strategicassessment2010 
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What are the aims of our services 

that directly contribute to the 

outcome? 
 

Service Aims 
 

• Increased supply of affordable housing 

 

• Improve and protect our parks, green spaces and living 

environment 

 

• Work with partners to improve the impact and perceptions of 

crime and in particular Anti Social Behaviour (ASB) 
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How will we achieve our service 

aims and the priority outcome? 
 

Service aim: Increase the supply of affordable housing. 

 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Support the 

delivery of 116* 

additional 

affordable 

housing units by 

March 2013 

 

   � Head of 

Housing 

PLACE1 Within existing 

employee 

resources 

Review the 

Council’s 

allocations policy 

in accordance 

with revised 

Government 

guidance 

  �  Head of 

Housing 

 Within existing 

employee 

resources 

 

 
* Please note this includes 4 nomination rights rather than units as the site falls within Lichfield district. 
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Service aim: Improve and protect our parks, green spaces and living 

environment 

 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

To publish a draft 

Community 

Infrastructure Levy 

(CIL) Charging 

Schedule to 

support the 

delivery of 

infrastructure 

needed for the 

identified levels of 

growth 

   ✓ Planning 

Services 

Manager 

and 

Planning 

Policy 

Manager 

 Staff Resources 

plus £49k of 

General Fund 

resources 

Grant sufficient 

planning 

permissions  to 

evidence a 5 

year supply of 

deliverable 

housing sites to 

deliver a net 

increase of 272 

units per year. 

   ✓ Planning 

Services 

Manager 

and 

Developme

nt Control  

Manager 

 Staff resources 
 

Reduce the 

amount of 

residual waste per 

household in line 

stated for CCDC 

within the 

Staffordshire 

Waste Action Plan 

���� ���� ���� ���� 

 

Waste & 

Engineering 

Services 

Manager  

 

Place 2 

Within existing 

employee 

resources 

Increase volumes 

of waste recycled 

in line with the 

targets as stated 

for CCDC within 

the Staffordshire 

Waste Action Plan 

���� ���� ���� ���� 

Waste & 

Engineering 

Services 

Manager 

Place 3 Within existing 

employee 

resources 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Undertake an 

information & 

motivational 

campaign to 

increase food 

waste and 

increase 

recycling.   

���� ���� ����  

Waste & 

Engineering 

Services 

Manager 

 Within existing 

employee 

resources 

Inspect and 

Monitor all Flood 

Risk sites within 

the district 

� � � � 
Direct 

Works 

Supervisor 

 Within existing 

employee 

resources 

Ensure all 

Abandoned 

Vehicles are 

removed within 

24 hours of 

notification. 

� � � � 
Direct 

Works 

Supervisor 

 

Within existing 

employee 

resources 

Update Park 

Management 

Plans for the 4 

current Green 

Flags sites.  

  �  

Parks and 

Open 

Spaces 

Manager 

 Within existing 

employee 

resources 

Deliver schemes and provide ongoing maintenance in line with Section 106 

requirements/Funding at the following environmental sites: 

Laburnum 

Avenue multi use 

games area - 

Cannock 

   � 

Principal 

Landscape 

Officer 

 

S106 Funding 

Wolsey Road 

open space 

improvements – 

Rugeley 

   � 

 

North End Park 

improvements – 

Rugeley 
   � 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Swallow Close 

play area 

resurfacing – 

Rugeley 

   � 

 

Newlands Lane/ 

Fair Lady 

Coppice football 

pitch drainage – 

Heath Hayes 

   � 

 

John Street open 

space 

improvements - 

Cannock 

   � 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Review and 

update the HRA 

Business Plan to 

take account of 

any changes to 

key assumptions. 

 

   � Head of Housing 

and Head of 

Financial 

Management 

 Within existing 

employee 

resources. 

Tender a 7 year 

double glazing 

programme to 

secure its 

introduction as part 

of the External 

Envelope Works 

Programme for 

2013-14. 

 

   � Head of Housing  Within existing 

employee 

resources. 

Implement the 2012-13 HRA Capital Programme by providing 

Kitchen 

Improvements 

- 250 

 

� � � � 

 

 

 

 

Head of Housing 

 

£1,029,000 

 

Bathroom 

Improvements 

- 180 

 

� � � � 

 

£511,000 

 

Central Heating 

Improvements 

 - 115 

replacement 

systems 

 

 - 245 boiler and 

appliance 

renewals 

 

 

 

 
� 

 

 

 
� 

 
 

 

 

 
� 

 

 

 
� 
 

 

 

 
� 

 

 

 
� 
 

 

 

 
� 

 

 

 
� 

 

 

£1,172,000 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Electrical upgrades 

- 500 

 
� � � � 

  
£399,000 

 

External Envelope 

Works including 

works to communal 

entrance flat 

blocks 

- 750 

 

 

 

 

 
� 

 

 

 

 
� 

 

 

 

 
� 

 

 

 

 
� 

 

£1,565,000 

Progress the 

Elizabeth Road 

Redevelopment 

Scheme through 

the completion of 

Phase I and the 

commencement of 

Phase II 

 

   � 

 
  Within existing 

employee 

resources. 

Progress the Moss Road Estate Regeneration Strategy through the:- 

Commencement of 

a structural 

reinstatement 

scheme for 63 

Reema houses 

  

� 

 

 

Head of Housing 

 

£350,000 

 

Continued re-

housing of the 

households currently 

living in the 167 

Reema flats 

  

 
� 

 

 

£750,000 

 

Formulation of a 

development brief 

for redevelopment 

of the 167 Reema 

flats 

  

� 

 
 

 

Within existing 

employee 

resources 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Redesign of the 

entrance halls to 

the four blocks of 

three storey 

traditional flat 

blocks for 

implementation 

during 2013-14. 

 

� 

 
   

 

Within existing 

employee 

resources 
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Service aim: Work with partners to improve the impact and 

perceptions of crime and in particular Anti Social Behaviour 

(ASB) 
 

 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Undertake 2 stop 

and search 

exercises with 

Staffordshire Police 

to determine 

compliance with 

waste carrier 

legislation. 

 

 

� 

 

� 

Environmen

tal 

Protection 

Manager 

 Within 

existing 

employee 

resources 

“Street a week” 

visual audit  pilot 
� 

   Partnership 

Manager 

 Within 

existing 

employee 

resources 

Evaluation   

� 

  Partnership 

Manager 

 Within 

existing 

employee 

resources 
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Key Performance Measures 

 

 

 

 

 

 

 

 

 

 

Service aim:  Increased supply of affordable housing. 
 

Indicator 

reference code 

 

 

Definition 

Baseline 

2011/12 

Targets  

2012/13 

PLACE1 

 
Number of affordable homes 

delivered (gross)   

Service Aim:  Improve and protect our parks, green spaces and living 

environment 

 
Indicator 

reference code 

 

 

Definition 
Baseline 

2011/12 
Targets 

2012/13 

Place 2 
Residual household waste per 

household 
   2011/12 Target 

550 kgs 
 545 kgs 

Place 3 
% of Household waste sent for re-use, 

recycling and composting  2011/12 Target 52% 53% 

Service Aim:   Work with partners to improve the impact and perceptions of 

crime and in particular Anti Social Behaviour (ASB) 
 

Indicator 

reference code 

 

 

Definition 

Baseline 

2011/12 

Targets  

2012/13 

    



 1
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 3

Why is this a priority outcome? 
 

 

Cannock Chase has seen widespread changes to the local economy and 

business environment over the three decades following the decline of coal 

mining and related industries in the late twentieth century.  In subsequent 

years the District has seen substantial investment in the transformation of 

former coal use sites, in the local infrastructure and the development of a 

broad base of new employers in sectors such as high technology, heavy 

industry, distribution, services and retail. 

 

Education and Skills 

 

However, issues with educational attainment, adult skills levels and areas of 

high levels of unemployment and benefit claimants remain in the District.  

These problems, combined with the international economic recession that 

began in 2008 have continued to have profound consequences for the 

District and its communities.  Despite gradual improvement over the past five 

years, GCSE attainment levels have remained consistently below county, 

regional and national averages, thus reducing the options for pupils both in 

terms of continuing in structured education (to “A level” standard and 

subsequently Degree level) and in terms of employability.   The winter 

average rate of NEETs (16-18 year olds not in education employment or 

training) in Cannock Chase for 2010/11 was 179, or 7.8% of the population of 

16-18 year olds, and remained the highest within Staffordshire. National 

research published in May 2010 states that “spending time not in education, 

employment or training can have a lasting impact on wages, with evidence 

of a 10-15% wage penalty for young people”1, thus emphasising the long-

term  potential consequences of disengagement from education and 

training.  Additionally, school leavers with lower-level skills “are less likely to 

receive work-related training through their employer, are less likely to 

participate in informal training, and face greater barriers to learning”2, thus 

further perpetuating the socio-economic consequences of low school 

attainment on individuals’ social mobility.  

 

The percentage of Cannock Chase Year 11 School leavers entering Higher 

Education in 2009 had fallen to 19.1%, widening the gap between District 

and County (28.4%) ratios to 9.3%.     This indicates a continuation of the trend 

away from attaining qualifications across the working age population of the 

District. Results from the Annual Population Survey indicate that at all levels of 

qualification (GCSE, A level and Degree), the Cannock Chase average for 

working age population is below County, Regional and National 

                                                      
1 State of the Nation Report: poverty, worklessness and welfare dependency in the UK: HM 

Government, May 2010; page 29.   
2 Ibid. page 48. 
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comparators. The skills gap increases further up the qualification scale, with 

52.4% qualified to Grade C and above at GCSE; 33% qualified to A level (this 

is the lowest ever annual record); and only 12.8% are qualified to degree 

level - this is the lowest ever annual record and less than half the number of 

degree level qualified working age people in Staffordshire and West 

Midlands. 

 

The workforce structure and employment in the District.   

 

The Annual Population Survey conducted by the Office for National Statistics 

indicates that occupation types in the District include above average 

employment rates in skilled trades, service and elementary occupations; 

whilst professional, management and administrative employment (known as 

Soc 2000 major group 1-3) is under represented in comparison to regional 

and national averages.    

 

However, the number of ‘white collar’ jobs within the District is increasing with 

the construction of a number of office based developments over recent 

years, most recently for Aggreko and Veolia, both at Kingswood Lakeside. 

These investments form part of a general growth in employment (over 5,000 

jobs) in the period since 2001. Other major investors during this period include 

DHL (on behalf of Unilever), 3663 First for Food Service, Ultra Electronics, 

Whitbread, Gestamp Tallent Automotive, Amazon, Veolia, Briggs Equipment, 

Rhenus Logistics, Electrium/Siemens and Sunflex. This has facilitated a 4O% 

growth in VAT registered businesses between 1996 and 2009.  

 

As a result the Annual Population Survey shows that the Employment Rate for 

the District has increased from 72.4% in March 2008 to 72.7% in June 2011.  This 

latter figure compares to a rate of 71.7% for Staffordshire as a whole and 

67.3% and 70.2% for the West Midlands Region and Great Britain respectively. 

 

  

Unemployment and Benefit Dependency 

 

At the height of the economic downturn from 2008 onwards the rate of Job 

Seekers’ Allowance in Cannock Chase District saw one of the highest 

increases in the Country, reaching its peak of 5.5% of working age population 

in April 2009.  Of the working age population in Cannock Chase in May 2011, 

9,840 people (16%) claimed out of work benefits (i.e JSA, employment 

support, incapacity benefit, lone parent benefit etc) – compared to 11.6% in 

2007. This was the largest increase in Staffordshire.  The most prevalent forms 

of benefit claim in the District are Employment Support Allowance/ 

Incapacity Benefit and Job Seekers Allowance. 

 

Since these peaks in the rate of unemployment, the District rate has gradually 

reduced to levels similar to the national average, although the Cannock 
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Chase percentage continues to be higher than that for Staffordshire as a 

whole.  However, alongside these average rates, “hotspots” for JSA Claimant 

rates continue to exist in the District, with 4 Wards seeing disproportionate 

levels in comparison to the County (2.8%), Regional (4.8%) and National 

(3.8%) averages in July 2010.   

 

Of the total JSA claimants within the District, a very high proportion are 18-24 

year olds (33.9%). This measure of youth unemployment compares to 32.8% in 

Staffordshire, 31.2% in the West Midlands and 29.8% in Great Britain.   

 

It is important to note that there are often disproportionately high levels of 

youth unemployment in localities that do not suffer from high overall levels of 

unemployment, for example one Ward in the District has seen relatively low 

overall Claimant levels (1.6%), yet 35.7% of these claimants were in the 18-24 

age group. 

 

Economic Resilience 

 

In September 2010 the research and market intelligence company Experian, 

commissioned by the BBC, published an Index of Resilience for Councils in 

England3.  This research assessed the ability of local areas to withstand and 

respond to economic changes, such as potential reductions in public sector 

funding, through analysis of variables under four key themes: Business, 

Community, People and Place.   

 

In the overall index (with 1 being the most resilient), Cannock Chase was 

ranked 293rd, from a total of 324 Council areas; within the fourth quartile of 

ratings.  In the Business theme index, which assessed factors such as business 

density, business start-ups, and employment sectors, the District was ranked 

316th, or within the 10 least resilient areas in the Country.  The District was also 

rated in the fourth quartile (265th) for People factors such as working age 

population, qualifications, and earnings; whilst Community (163rd) factors, 

including social cohesion, and disposable income; and Place (226th) 

variables such as crime rates, house prices etc, were both ranked in the 3rd 

quartile. 

 

Overall the Index of Resilience illustrates the susceptibility of Cannock Chase 

to further economic upheaval, indicating that the low level of earnings, a 

lack of professional occupations and high levels of employment in vulnerable 

sectors places the District at risk during the continued economic downturn 

and from reduced public spending as a consequence of the Government’s 

reductions in public sector spending.  

 

Recent research by the Centre for Local Economic Strategies (CLES -  

“Productive Local Economies: Creating Resilient Places, CLES, Dec 2010), 
                                                      
3 See  http://www.bbc.co.uk/news/business-11233799  
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which  drew on the experience of eight locations in England including the 

Southern Staffordshire Partnership area, informed the development of  ten 

resilience measures. At a practical level, CLES have also identified a number 

of factors which contribute to a resilient economy. These include:- 

 

• A thriving community and voluntary sector 

• Strong civic engagement 

• Strong public sector 

• A diverse finance sector 

• High levels of diversity in the economy 

• Effective public services 

• Closer integration of land use planning with economic development 

• Strong provision for young people 

 

Government and Resources 

 

The Coalition Government formed in May 2010 has started to implement it’s 

proposals for economic recovery set out in the “Local Growth” White Paper, 

published in November 2010.  The Government’s approach is based on 

giving business a greater say in sub-regional economic growth poicy through 

the formation of Local Enterprise Partnerships (LEPs); and on ensuring that the 

planning system is reformed to support the drive for housing and business 

growth. To this end, the draft National Planning Policy Framework (NPPF) and 

the Localism Act were introduced in 2011. Emerging national policy sees the 

role of Local Authorities as one of supporting growth through the ability of 

Councils to ensure the supply of land for housing and business growth, and 

the significance of the Planning system’s place in influencing business 

confidence and decision making.  Alongside Government action to reform 

Welfare and Employment Law, re-localise business rates, implementing the 

new Work Programme, the investment in transport, and planned reforms to 

Education and Skills provision, the changing environment of Local 

Government interventions in the field of Economic prosperity and resilience 

will bring fundamental changes of approach and implementation. 

 

The achievement of these tasks must be set in the context of a period of 

financial restraint as the Government attempts to cut the public expenditure 

deficit.  As a consequence the resources available to achieve the Service 

Targets set out in this Plan will also be limited. Therefore, the successful 

achievement of the actions will also be highly dependant on the active and 

timely involvement of the Council’s Local Strategic Partners (LSP) and the 

Council’s LEP partners in both the Greater Birmingham and Solihull and the 

Stoke and Staffs LEPs.  In certain areas, for example the delivery of town 

centre regeneration schemes, the Council has a much more significant role 

in leading on implementation. However, in the majority of economic 

development interventions the Council’s role is more one of co-ordinating 

and influencing the delivery priorities of other partners. 
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Community Regeneration 

 

Public consultation on potential service aims carried out in summer 2011 

identified support for ‘community regeneration’ in the form of development 

of the visitor economy and the creative and leisure industries. These often 

spring from community involvement in art, music, dance, etc and can be 

valuable in building confidence, community capacity and skills in local 

people. For example the young mother who was trained in face painting at 

children’s events and used this new found confidence to go back into formal 

education.  

 

The actions under this service aim reflect the work that the Council is doing to 

build the visitor economy based on the attractions of the Chase and the 

value it brings into the District in terms of expenditure, jobs and facilities for 

local people to enjoy.  

 

The creative and leisure industries proposals will be developed following the 

completion of the Council’s out-sourcing of culture and leisure services to 

Wigan Leisure and Culture Trust (WLCT).  

 

 

 

Priority Outcome: Economic Resilience 

 

The Local strategic Partnership (LSP) has identified three priorities for the 

District – Improved Health; Community Safety; and Increased Economic 

Opportunity. The economic opportunity priority will contribute to improved 

economic resilience for the District and the economic delivery plan has 

identified the following outcomes as a focus for partnership work:  

 

� Reduced Youth (18-24 years) unemployment 

� Increased number of businesses that start, survive and grow 

� Improved qualifications and skills in school leavers 

 

The LSP is in the process of commissioning projects against these outcomes 

and the measures to be adopted to identify what success looks like. 

 

The Council’s contribution to these priorities and to improving the economic 

resilience of the District is described in the three Service Aims and the actions 

which follow.  
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What are the aims of our services 

that directly contribute to the 

outcome? 
 

Service Aims 
 

 

• Increase the employability of the District’s workforce 
• Facilitate economic growth through job creation 
• Deliver Community regeneration and development (through 
creative, tourism and leisure industries and use of natural 

resources) 
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How will we achieve our service 

aims? 

 
Service Aim: To facilitate economic growth through job 

creation 
 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

To play an active role in the ‘local’ LEPs with the aim of securing LEP endorsement for : 

Investment in 

transport 

infrastructure and 

priority 

development sites 

including the Chase 

Line and the A5/M6 

Toll employment 

areas; 

 

  

� 

 

 

Head of 

Planning & 

Regeneration 

, Economic 

Development 

Manager and 

Principal 

Economic 

Development 

Officer 

Contributes 

to LSP 

increased 

economic 

opportunity 

indicators; 

and EDP3 

Staff resources 

 

Programmes to 

support local 

business growth 

including ERDF 

  

� 

 

Engagement 

events open to 

local businesses 

 

   
� 

 

Marketing and 

promotion of the 

District to inward 

investors and visitors   

 

   

� 

 

 

To work with 

companies 

creating 50+ jobs 

within the District to 

help secure local 

   � Economic 

Development 

Manager and 

Principal 

Economic 

Contributes 

to EDP2 

Staff resources 
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jobs for local 

people with at least 

half of those 

gaining 

employment being 

a resident of the 

District.  

Development 

Officer  

 

Work with development partners to secure commitments to enable commencement 

of schemes in Cannock, Hednesford and Rugeley Town Centres.  In particular:  

Hednesford Town Centre:- 

Complete 

construction of the 

new Market Street 

retail units on the 

Rugeley Road 

scheme 

NB – Note that this 

will be a decision of 

the Council’s 

development 

partner 

 �   Council’s 

development 

partner 

(St Modwen) 

Contributes 

to EDP3 & 

LSP 

increased 

economic 

opportunity 

indicators 

Staff 

Resources and 

Development 

Partner 

preliminary 

contract 

funding of  

c.£500k  

Tesco store 

commences 

trading in the  

Phase 2 Hednesford 

Bus Station/Victoria 

Street Scheme. 

NB – Note that this 

will be a decision of 

the Council’s 

development 

partner & Tesco 

  

 

 

 

 

 

 

 

 

 

 

 

 

�  Economic 

Development 

Manager and 

Council’s 

development 

partner 

(St Modwen) 

Contributes 

to EDP3 & 

LSP 

increased 

economic 

opportunity 

indicators 

Staff resources 
 

Commence 

construction of the 

non-food retail units 

in Phase 2 and 

secure 90% lettings 

NB – Note that this 

will be a decision of 

the Council’s 

development 

partner 

    

 

 

 

 

 

� 

Economic 

Development 

Manager and 

Council’s 

development 

partner 

(St Modwen) 

Contributes 

to EDP3 & 

LSP 

increased 

economic 

opportunity 

indicators 

Staff resources 
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Cannock Town Centre 

Report to Cabinet 

on the results of a  

planning and 

marketing process 

to secure a 

development 

partner for 

Cannock Town 

Centre expansion. 

  

 

 

 

� 

  Head of 

Planning & 

Regeneration 

and Principal 

Economic 

Development 

Officer 

Contributes 

to EDP3 & 

LSP 

increased 

economic 

opportunity 

indicators 

Staff resources 

and £50k S.106 

Rugeley Town Centre 

Commence 

construction works 

for the proposed 

Tesco scheme  at 

Rugeley Town 

Centre  

NB – Note that this 

will be a decision of 

the retail 

development 

partner 

 

 

 

� 

   Head of 

Planning & 

Regeneration

; Planning 

Services 

Manager and 

Council’s 

Retail 

Development 

Partner 

Contributes 

to EDP3 & 

LSP 

increased 

economic 

opportunity 

indicators 

Staff 

Resources and 

Retail 

Development 

Partner 

contract 

funding 
 

To identify a 5 year 

reservoir of 28 

hectares of ready 

to develop 

employment land. 

   ✓ Planning 

Policy 

manager 

Contributes 

to EDP3 & 

LSP 

increased 

economic 

opportunity 

indicators   

Staff resources 
 

Through the Core 

Strategy to approve 

planning policy to 

facilitate provision 

of a 5 year supply 

of new office floor 

space of  10,000 sq  

metres 

    

 

 

✓ 

Planning 

Services 

Manager and 

Planning 

Policy 

Manager 

Contributes 

to EDP3 & 

LSP 

increased 

economic 

opportunity 

indicators   

Staff resources 
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Service Aim: To increase the employability of the District’s 

workforce 

 

Actions 
 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

To work with 

business and 

transport partners 

to promote 

improved public 

transport and  

access 

improvements to 

support local 

employment, 

training and 

education sites, 

including detailed 

proposals for the 

Wolverhampton 

Road/A5 corridors. 

   � Head of 

Planning & 

Regeneration 

and Planning 

Services 

Manager in 

conjunction 

with 

Staffordshire 

County 

Council 

Contributes 

to EDP2 

Staff 

resources 

 

To seek the support 

of the LSP to 

continue delivery of 

the Civic Centre 

based Work Club; 

and the Cannock 

Chase Routes to 

Work Action Group 

with a particular 

emphasis on efforts 

to reduce 18-24 

unemployment. 

   � Economic 

Development 

Manager 

Contributes 

to EDP1 and 

EDP2 

Staff 

resources 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

To continue to 

deliver Taste Your 

Future as an 

initiative to improve 

the ambitions of 

young people and  

contribute to a 

reduction in NEETs 

throughout  2012/13 

whilst securing 

positive evaluation 

from at least 100 

participants. 

   � Principal 

Economic 

Development 

Officer and 

Economic 

Regeneration 

Support 

Officer (Visitor 

Economy) 

Contributes 

to EDP1 and 

EDP2 

Staff 

resources 

 

To continue to 

provide support to 

the Chase Area 

Board to deliver  

Young Enterprise 

(YE) in local schools 

to at least 300 

students, subject to 

YE funding, and to 

secure positive 

evaluation from 

participants. 

   � 

 

 

Economic 

Development 

Officer (Visitor 

Economy) & 

Economic 

Development 

Support 

Officer (Visitor 

Economy) 

Contributes 

to EDP1  

Staff 

resources 
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Service Aim:  Community regeneration and development 

(through creative, tourism and leisure industries and use of 

natural resources) 
 

 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

To continue to 

engage & develop 

the local 

Stakeholders Panel  

to maximise the 

benefits of the 

visitor economy for 

Cannock Chase 

District including 

quarterly monitoring 

of the visit Cannock 

Chase website and 

two Tourism 

Network meetings. 

 

   � 

 

 

 

 

 

 

 

 

 

Economic 

Development 

Officer (Visitor 

Economy) & 

Economic 

Development 

Support 

Officer (Visitor 

Economy) & 

Local 

Stakeholder 

Panel 
 

 

Contributes 

to EDP3 

 

Contributes 

to EDP4 
 

 

 

 

 

Staff 

resources 
 

To develop 

potential future 

community 

regeneration 

opportunities in 

conjunction with 

Council’s culture 

and leisure partner 

WLCT 

   � 

 

Head of 

Commissioning 

and 

Wigan Leisure 

and Culture Trust 

(WLCT) 

Proposals to 

support 

future 

community 

regeneration 

opportunities 

Staff 

Resource 

To develop and 

implement a 

creative industries 

website to support 

creative 

practitioners and 

local businesses 

 � 

 
  Head of 

Commissionin

g and 

Community 

Well Being – 

Arts, WLCT 

Delivery of 

website 

Staff 

Resources 

£2k 

revenue 

budget 
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Key performance measures 
 

 

 

 

Service Aim:  Increase the employability of the District’s workforce 

Indicator 

reference code 

 

 

Definition 

Baseline 

2011/12 

Targets  

2012/13 

EDP1 Reduce youth unemployment 

(18-24 age group) to the County 

rate by 2017 

 

* LSP benchmark date 

CCDC 

9.7% (785) 

Staffs 

6.7% 

July 2011* 

 

Reduce by 50 pa 

[to close gap 

with County rate 

as at the 

benchmark 

date] 

EDP2 Increase/decrease in the 

employment rate of the District’s 

residents 

72.7% 

(APS – July 2010-

June 2011) 

Maintain an 

employment 

rate in excess of 

region and GB 

Service Aim:  Facilitate economic growth through job creation 

EDP3 To secure (through either 

completion or commencement 

of construction) at least 20,000sq 

m of new commercial floorspace 

within the District from April 2012 

to March 2014. 

21,705sq m 

since April 2010 

at the end of Q3 

of 2010/11 

To secure 

a further 

20,000sq m 

of new 

commercial 

floor-space by 

March 2014 

Service Aim:   Community regeneration and development (through creative, 

tourism and leisure industries and use of natural resources) 
EDP4 Achieve a level of visitor 

satisfaction with tourism services 

that exceeds the national 

benchmark of 75%. 

75% 80% 

EDP5 Secure at least 5% increase of 

tourist expenditure within the 

local economy 

£11.76m Annual increase 

of 5% (£12.30m) 
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Why is this a priority outcome? 
 

 

Cannock Chase Council provides a range of Corporate and Support Services, 

which underpin the delivery of front-line services and in some instances are 

customer facing in their own right. 

 

The Council is committed to continuous improvement in service delivery and it is 

important that Corporate and Support Services make improvements in order to 

assist front-line services to address the needs of our communities by using our 

resources innovatively and to best effect. 

 

The basic concept of continuous improvement at Cannock Chase District 

Council involves: 

 

• Achieving clarity of purpose and achievement of a shared vision with our 

partners for and alongside the communities of Cannock Chase; 

 

• Understanding what works and learning from success at Cannock Chase 

District Council and elsewhere; 

 

• Being clear about where we are now and identifying the priorities for 

improvement; and 

 

• Taking action to improve on a continuous basis. 

 

 

The abolition of the Comprehensive Area Assessment regulation framework and 

the National Indicator Set has removed the regulation and inspection system by 

which public bodies were measured to be meeting the needs of local people.  

HM Government has consulted on a set of data requirements which will be 

submitted by Councils; however at present there are no plans to replace the 

inspection regime. 

 

 

Priority Outcome: Transformation: Changing the way services are provided to 

ensure value for money 
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What are the aims of our services 

that contribute directly to the 

outcome?  
 

Service Aims 
 

• Provide services which meet the needs of the community  

• To provide services that are good value for money 

• Involve residents in shaping and improving our services 

• Improve the effectiveness of communications with our 

residents 

 

 

 



 

 4

How will we achieve our service aims 

and the priority outcome? 
 
Service Aim: Provide services which meet the needs of the 

community  

 
 

How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Produce District 

Needs Analysis  �   

Policy & 

Performance 

Manager 

  

Ward based Needs 

Analysis  �   

Policy & 

Performance 

Manager 

  

Produce public 

perceptions analysis 

comprising 

customer insight 

information and 

existing percpetions 

data  

 �   

Policy & 

Performance 

Manager 

  

Introduce revised 

Equality Impact 

Assessments 

(outcomes of such 

assements to be 

documented by 

report authors 

within the decision 

making processes) 

�    Policy & 

Performance 

Manager 

(introduction of 

assessments) 

 

  

 

Delivery of Phase 1 

extension of Stile 

Cop cemetery  

   � Parks and Open 

Spaces Manager 
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How 

When 

Who Indicator Resource 
Q1 Q2 Q3 Q4 

Evaluation of 

potential locations 

for a new cemetery 

site in Cannock 

  �  Parks and Open 

Spaces Manager 
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Service Aim: To provide services that are good value for money 
 

 

 

 

How 

When  

 

Who 

 

 

Indicator 

 

 

Resource 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

Completion of VFM 

assessments/reports 

for a range of 

services across the 

Council 

   � 

 
All Heads of 

Service 

 Within existing 

resources 

Development of 

Commissioning 

strategy 

   � 

 
Head of 

Commissioning 

 Within existing 

resources 

Key transformation 

actions for 2012-13 

to be included for 

each of the shared 

services – these will 

be added once the 

Transformation 

Plans have been 

approved by the 

Strategic Board 

    Head of 

Governance 

 

Head of 

Financial 

Management 

 

T1  
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Service Aim: Involve residents in shaping and improving our 

services 

 
 

 

 

 

How 

When  

 

Who 

 

 

Indicator 

 

 

Resource 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

Launch 

Consultation and 

Engagement 

Strategy and toolkit 

�    

Policy & 

Performance 

Manager 

  

Programmed 

engagement with 

“diversity” forum to 

influence decision 

making 

�    

Policy & 

Performance 

Manager 
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Service Aim: Improve the effectiveness of communications with 

our residents 
 

 

 

How 

When  

 

Who 

 

 

Indicator 

 

 

Resource 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

Deliver the Council’s Communications Improvement Plan: 

Conduct annual 

Communications 

Suvery  

 

� 

    

T2 & T3 

 

E-communications 

Evaluate success of 

‘Twitter’ usage at 

Hendesford 

Community Forum 

in March 2012 and 

rollout to other 

forums if successful 

�  

     

Report to Cabinet 

in August on web-

access through QR 

code technology 

during 6 month trial 

(Jan – June 2012) 

and if successful, 

potential options for 

service delivery 

 � 

     

Use video material 

on Council’s 

website and social 

media to 

communicate key 

projects and 

initiatives 

�  
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Promote 

introduction of 

electronic version of 

Chase Matters on 

website, social and 

traditional media 

and invite 

subscriptions 

�  

     

Launch electronic 

version of ‘Chase 

Matters’ and 

continue bi-annual 

distribution 

(Jun/Dec) 

�  � 

    

Council Magazine: 

Relaunch ‘Chase 

Matters’ as a 

wraparound 

publication in local 

media and 

continue bi-annual 

distribution 

(Jun/Dec) 

 

�  � 

    

Public Meetings: 

Report to Cabinet 

(June 2012) 

outcome of review 

of Cannock 

Community Forum 

consultation in 

March 2012 

 

�   
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Key performance measures 

 

 

 

 

Service aim:   Provide services which meet the needs of the community  

Indicator 

reference code 

 

 

Definition 

Baseline 

2011/12 

Targets  

2012/13 

    

Service Aim:   To provide services that are good value for money 

 
Indicator 

reference code 

 

 

Definition 
Baseline 

2011/12 
Targets 

2012/13 

T1  Savings delivered by shared services   

Service Aim:    Involve residents in shaping and improving our services 

 
Indicator 

reference code 

 

 

Definition 
Baseline 

2011/12 
Targets 

2012/13 

    

Service Aim:   Improve the effectiveness of communications with our residents 

 
Indicator 

reference code 

 

 

Definition 
Baseline 

2011/12 
Targets 

2012/13 

T2 % of positive media coverage  72% 75% 

T3 
% of respondents satisfied/very 

satisfied with Council communications 
59.1% 63% 
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