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COMMUNITY RECOVERY ACTION PLAN (HEALTH & WELLBEING)

Outcomes Req

uired:

e Increase in number of people undertaking regular physical activities to support their health and wellbeing

COVID-19 Impacts:
e People unable to access leisure facilities to support physical activities but increase in use of parks and open spaces

Recovery
Work Stream

Action

Lead Officer and
Timescale

Comments

Progress
indicator

Health & Wellbeing

Phase 1 — Response

Development of online video activities to
encourage exercise during lockdown

Inspiring Healthy
Lifestyles

To keep parks and open spaces open to
support residents in taking exercise and
maintaining wellbeing during lockdown

Parks & Open
Spaces Manager

Phase 2 — Rest

ore

Re-opening of Chase and Rugeley Leisure
Centres in accordance with Covid-secure
guidelines

Inspiring Healthy
Lifestyles

The Leisure Centres are currently closed
due to the 3 national lockdown

Campaign and activities to support people in
maintaining, returning to or adopting active
and healthy lifestyles

Inspiring Healthy
Lifestyles

IHL are continuing to support people to be
active during lockdown

Re-open play areas and toilets

Parks & Open
Spaces Manager

Phase 3 — Reshape

Re-modelling of Leisure Service to take

Inspiring Healthy

Dialogue is ongoing with IHL regarding the

account of the effect of the pandemic Lifestyles future shape of Leisure Services following
the pandemic.
To identify opportunities to support the ALL Passive House Consultant Appointed

Council’'s aim to become net carbon neutral
by 2030

Carbon Literacy Training — Rolled Out
Waste at the Depot is segregated —
increasing recycling and reducing costs
paid for landfill disposal

O |[OFNOIORN IS




[tem No. 7.2

ORGANISATIONAL RECOVERY ACTION PLAN (SERVICES — EXTERNAL / KEY CONTRACTS)

Services — External

Outcomes Required:
e To ensure continuity of critical services at all times;
e To restore services suspended or reduced during the lockdown and identify those that will not be delivered in future.

COVID-19 Impacts:
e Loss of IHL Memberships and Income

Recovery Action Lead Officer and | Comments Progress
Work Stream Timescale Indicator
Phase 1 — Response

Leadership Suspension of all Leisure & Cultural Head of

Team Services — some of IHL’s staff supporting | Environment and /

the work on the Community Hub

Healthy Lifestyles

Phase 2 — Restore

Leadership
Team

Ensure IHL has a Recovery Plan in
place for re-opening of services:

Golf

Leisure Centres (CLC&RLC)
Museum

5’'s Bradbury Lane

Theatre

¢ Rugeley Swimming Pool -Tiling

Head of
Environment &
Health Lifestyles

Leisure facilities continue to be affected by
successive tiering restrictions and lockdowns.
The majority of facilities have been operational
but are currently closed as part of the 3
National Lockdown from 4" January 2021
Plans to re-open the Theatre were affected by
further Government restrictions and the 3™
National Lockdown

Tender exercise closed on 22 Jan 2021 with 4
tenders received. Currently awaiting evaluation.
Cabinet Report 28 Jan 2021 requesting capital
funding and permission to spend
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Phase 3 — Reshape

Leadership
Team

Extension and reshaping of Leisure
Management contract

Head of
Environment and
Healthy Lifestyles

Work continuing with IHL on reshaping services.

Transformation proposals developed for
implentation by April 2021
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