
  ITEM NO.   6.1 

 

Community Wellbeing Priority Delivery Plan 2020/21 – Health, Culture and Sport – As at 30 September 2020 
 

Delivery of  actions for Q2 

 

 

  
 

Total Number  
of Actions 

Action completed 

Work in progress but 
slightly behind schedule. 
Action will be completed 

in next Quarter. 

Action > 3 months / 1 
Quarter behind 

schedule and action is 
required to address 

slippage 

Action / project cannot be 
completed / delivered. Option 

to close to be agreed by 
Leadership Team / Cabinet. 

 

6 2 0 0 8 

 
 

Performance Indicators 
 

Performance Indicator 
Frequency 
of reporting  

(Q or A) 

Last year’s 
outturn 

Target Q1 Q2 Q3 Q4 

Opportunities for healthy and active lifestyles 

Total number of people using all of our facilities Q 850,456 
 0 

56,585 
 
(159,334) 

  

 
 
 
 
 
 
 
 
 
 
 



  ITEM NO.   6.2 

 

Projects being progressed during 2020/21 
 

Approach Key Project Milestone(s) Comments  Q1 Q2 Q3 Q4 

Opportunities for healthy and active lifestyles 

To provide a range 
of culture and 
leisure facilities that 
are accessible for 
everyone (all ages 
and abilities) 
 

Develop the ATP 
at Rugeley 
Leisure Centre to 
full size 

Submit Funding 
Application to Football 
Foundation (Subject to 
successful planning 
application)  

Cabinet approval to spend was agreed 
on the 18th March, subject a successful 
planning application and FF Funding bid. 
Planning approval for the scheme was 
granted on 20th March 2020 and the bid 
was submitted to the Football Foundation 
on 17 April 2020 

 
   

Commence 
procurement for ATP 
Contractor  

Procurement for the ATP contractor 
commenced during the 1st quarter as 
planned with appointment being subject 
to a successful funding 

 
   

Football Foundation 
Funding Panel Decision  

The panel met in June 2020 with 
confidential notification  being issued in 
July. 

 
 

  

Appoint ATP Contractor 
and start on site 
(Subject to successful 
funding bid)   

The start on site has been delayed 
pending final agreement. A letter of intent 
has been issued to the contractor. 

    

Complete Works     X  

ATP Facility Opening     X 

Park 
Development – 
Green Lane 

Issue License to alter 
and monitor works 
undertaken by Rugeley 
Town Council 

A license to occupy and alter the Green 
Lane play area was issued to Rugeley 
Town Council and their contractor in 
April  and works commenced in May 
2020. 

 
   

Handover of completed 
project  

Works were completed towards the end 
of June 2020 and formally handed back 
to the Council in July 2020 

 
 

X  
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Approach Key Project Milestone(s) Comments  Q1 Q2 Q3 Q4 

Opportunities for healthy and active lifestyles 

To provide a range 
of culture and 
leisure facilities that 
are accessible for 
everyone (all ages 
and abilities) 
 

Stadium Phase 2 Milestone for this 
project will be 
determined once 
Cabinet have 
determined what is to 
be included in Phase 2 
of the scheme 

The development of key milestones for 
this project have been delayed, although 
some minor improvement proposals have 
been developed with IHL and the Friends 
of the Stadium. These include a new 
allotment footpath, installation of 
2nd polytunnel, provision of a storage 
container on site and installation of new 
Notice boards on the Stadium site. 
 

   X 

Work with our 
leisure partners to 
facilitate initiatives 
and projects to 
encourage people to 
participate in 
healthy activities  

Commonwealth 
Games – 
particular 
consideration of 
legacy options 
and issues 

Attend meetings of 
(a) Communications 
(b) Transport 
(c) Forestry 

Commission 
(d) Steering Group 
  

Officers are attending the meetings 
above chaired by the Organising 
Committee as appropriate. This includes 
an additional Venue Host Integration 
Meeting specifically for the Cannock 
Chase event and venue. 
A report supporting the new track and 
providing a legacy for the District was 
considered and approved by Cabinet in 
September. 
 

  
  

Physical Activity 
Review/Wellbein
g Strategy  
 

Work with Sport 
England to collate 
insight information and 
develop strategy 
 

Work on this initiative has been delayed 
due to SE involvement in other priorities. 

  X  

Produce Strategy and 
Action Plan 

    X 
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Approach Key Project Milestone(s) Comments  Q1 Q2 Q3 Q4 

Opportunities for healthy and active lifestyles 

With partners we 
will  
encourage and  
support residents in  
taking responsibility  
for their food 
choices  
and dietary  
behaviours 

Cannock Chase 
Can 
 

Recruit into a Health 
Improvement Officer 
role 

Recruitment of an additional officer to 
deliver the project has been delayed until 
Quarter 3. 

  X  

With partners, develop 
an agreed action plan, 
to take forward 
Cannock Chase Can, 
from which future 
actions and milestones 
will be determined. 

Progress is being made in developing a 
new ‘app’ aimed at local residents to help 
them make better food and lifestyle 
choices. 

    

Health in All 
Policies 

Develop an agreed 
corporate Action Plan to 
introduce a  HiAP 
approach, from which 
future actions and 
milestones will be 
determined.  

Progress on this initiative is aligned to the 
Cannock Chase Can Project and the 
recruitment and appointment of an 
additional resource to undertake the 
work. This has been delayed until Q3. 
Initial discussions are in progress with 
the Policy Team to provide interim 
support with the aim of reviewing current 
good practice and action plans in 
advance of the recruitment. 

  X  

 

 
Projects deferred to 2021/22 onwards 

Approach Key Project 

To provide a range of culture and leisure facilities 
that are accessible for everyone (all ages and 
abilities) 

Park Development - The Cema Norton Canes (Pennycress Green) 

Park Development - Fortescue Lane 

 


