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CABINET 

19 SEPTEMBER 2019 

PEER REVIEW FOLLOW-UP  

 

1 Purpose of Report 

1.1 To update Members on the outcome of the return visit to Cannock Chase 
Council by the Local Government Association’s Peer Challenge Team on 15 and 
16 July 2019. 

2 Recommendation(s) 

2.1 That Members note: 

(i) the outcome of the follow-up review as detailed in the final letter of the Peer 
Challenge Team to the Managing Director of 12 August 2019 (copy 
attached at Appendix 1); and 

(ii) the comments / actions from the Council following the considerations made 
by the Peer Challenge Team (see Appendix 2). 

3 Key Issues and Reasons for Recommendations 

 Key Issues 

3.1 The LGA Peer Challenge Team who undertook a review of the Council’s 
Corporate, Financial and Organisation position in September 2016 recently 
returned to undertake a follow-up review.  

3.2 The aim of the follow-up review was to assess the progress the Council has 
made against the recommendations made following the original review.   
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3.3 In summary, the outcome of the review has been very positive and recognises 
the significant progress that the Council has made over the last three years. The 
team stated that `the Council is a more confident, ambitious and outward looking 
organisation than in 2016`.  

  Reasons for Recommendations 

3.4 Cabinet is asked to note the comments made by the Council as it aims to take 
forward the ‘considerations’ made by the Peer Challenge Team during their  
return visit. 

4 Relationship to Corporate Priorities 

4.1 A new Corporate Plan has been produced since the Peer Challenge Team’s visit 
in September 2016. As a result, the new Corporate Plan was a key part of the 
discussions during the team’s return visit.  The follow-up review considered the 
Council’s new, and refined, corporate priorities of Promoting Prosperity and 
Improving Community Wellbeing and the range of projects and actions being 
delivered in support of these priorities.  

5 Report Detail  

  
5.1 In September 2016 the LGA Peer Challenge Team undertook a review which 

focussed on the Council’s corporate and financial planning for the future 
strategic direction of the Council.  The review was timed to support the Council’s 
development of a Financial Recovery Plan in response to the closure of Rugeley 
Power Station. 

 
5.2 The September 2016 review resulted in seven key recommendations being 

made: 
 

 Further develop and widen the `Customer` priority of the Corporate Plan so 
as to articulate what the Cannock Chase District Council of the future will 
look like; 
 

 Consider broadening and further diversifying the financial strategy so it 
becomes multi-stranded and adaptable to increase resilience and risk; 

 

 Continue to utilise informal and formal relationships to maximise influence 
and leverage, as part of the Council’s `leadership of place` role; 

 

 Review the current democratic decision-making arrangements – including 
Overview & Scrutiny – to better enable councillors to have a timely and 
proportionate opportunity to inform, influence and challenge decision 
making and policy development; 

 

 Move at pace to finish the work started on governance, assurance and 
corporate policies; 
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 Consider how the corporate leadership, organisational capacity and 
capabilities need to develop further to ensure that the Council has the skills 
and resources aligned to deliver future priorities; and 

 

 Draw on the learning from both within the organisation and wider local 
government sector to support continued improvement and development 

5.3 Following the original review, an action plan was put in place to address the 
seven recommendations. 

 
5.4  In line with normal practice, the Peer Challenge Team returned in July 2019 to 

undertake a follow-up visit.  The Team was largely unchanged from the one that 
undertook the original review.  The team comprised: 

 

 Paul Wilson, Chief Executive of Derbyshire Dales District Council 

 Councillor Tom Beattie, Leader of Corby Borough Council 

 Elaine Atkinson OBE, Former Council Leader of Poole Borough Council 

 Tricia Marshall, Deputy Chief Executive of Canterbury City Council 

 James Millington, Peer Challenge Manager, LGA 
 
5.5 The aim of the follow-up review was to assess the progress the Council has 

made against the seven recommendations.  To assist with this, prior to the site 
visit, a document was prepared for the Peer Challenge Team, outlining the 
progress, developments and key projects delivered over the last three years. 

 
5.6 The Peer Challenge Team met with and spoke to over 40 officers, councillors 

and external partners during their follow up visit. 
 
5.7 The Peer Challenge Team gave a presentation at the conclusion of their visit 

and have confirmed their feedback in a letter to the Managing Director.  A copy 
of the letter is attached at Appendix 1. In summary, the Team observed `how the 
Council appears more confident than in 2016, with the cloud of an uncertain 
future resulting from the news of the closure of Rugeley Power Station now 
lifted`. The team `applaud how the Council has dealt effectively with this 
challenge, and made other improvements` and concludes `that the Council is a 
more confident, ambitious and outward looking organisation than in 2016`. The 
team goes on to comment that `in common with other councils, capacity is 
stretched and to ensure CCDC delivers on its ambitious plans it will want to 
ensure that its resources are appropriately aligned.` 

 
5.8 As with the original review, the Peer Challenge Team has noted a number of 

“considerations” for the Council and these are summarised in Appendix 2 
together with the Council’s response to these. 

 

6 Implications 

6.1 Financial  

 None 
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6.2 Legal  

 None 

6.3 Human Resources 

 None 

6.4 Section 17 (Crime Prevention) 

 None 

6.5 Human Rights Act 

 None 

6.6 Data Protection 

 None 

6.7 Risk Management  

 None 

6.8 Equality & Diversity 

 None 

6.9 Best Value 

 None 

7 Appendices to the Report 

Appendix 1: Letter from the LGA to the Managing Director – 12 August 2019 

Appendix 2: Peer Review Follow-Up Summary of  Considerations and 
Comments – August 2019 

Previous Consideration 

Local Government Association Peer Challenge Cabinet 17 April 2017 
 

 

Background Papers 

None 
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Appendix 2 
PEER REVIEW FOLLOW-UP   

SUMMARY OF CONSIDERATIONS AND COMMENTS 
 
 

1.  Further develop and widen the ‘Customer’ priority of the Corporate Plan so 
as to articulate what the Cannock Chase District Council of the future will 
look like 

 
Considerations 
• Ensure that you communicate your ambitions widely to the public. Do you make the 

most of your good news and communicate this widely to your residents? 
 

• Although now have two priorities – ensure the delivery of the activities which sit 
underneath these are understood by staff across the organisation and 
resourcing is considered. 

 
Comments/Actions 
• The Council is pro-active in issuing press releases to communicate good news and 

projects that have been delivered. We will endeavour in future to make links back to 
the Council priorities in these press releases.  We are also looking to communicate 
directly with businesses in the District about the work that we are doing to support 
them and our residents in delivering our priorities. 
 

• The activities that support the Council’s 2 key priorities are reported on at the 
employee briefing sessions 

 
2. Consider broadening and further diversifying the financial strategy so it 

becomes multi-stranded and adaptable to increase  resilience and reduce 
risk. 

 
Considerations 
• Has your approach to commercialisation contributed to your financial position? – 

keep this under review to explore further opportunities which you may want to pursue 
in future 

 
Comments/Actions 
• The Council will be considering opportunities to be more commercial as part of the 

service review process and will continue to be kept under review thereafter. 
 

 
3.  Continue to utilise informal and formal relationships to maximise influence 

and leverage, as part of the Council’s  ‘leadership of place’ role. 
 

Considerations 
• Maintain your work on building relationships – your approach is appreciated! 
 
Comments/Actions 
• The will continue to work closely with its partners and maintain good relationships 

with them. 
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4.  Review the current democratic decision-making arrangements - including 
Overview & Scrutiny - to better enable councillors to  have a timely and 
proportionate opportunity to inform, influence  and challenge decision 
making and policy development. 

 
Considerations 
• Ensure that your decision-making processes are appropriate to the needs of the 

organisation. 
 

• Continue to review the effectiveness of O&S (including frequency of meetings) and 
the impact this has on organisational decision making and delivery. 

 
Comments/Actions 
• No changes are planned at present pending the outcome of the Boundary Review. 

 
 
5. Move at pace to finish the work started on governance,  assurance and 

corporate policies. 
 

Considerations 
• Complete the review of your Code of Conduct and Information Governance 

Framework documents. 
 

• Ensure that the Council’s approach to risk and risk management is understood 
and embedded. 

 
• Consider how digitization is delivered and embedded corporately. 
 
Comments/Actions 
• Work is scheduled in 2019/20 to complete the Code of Conduct for Employees 

and the Information Governance Framework. 
 

• A session will be held with Wider Management Team on the Council’s approach to 
risk management and risk appetite. 

 
• A review of the Council’s digital strategy and it’s approach to Customer Services is 

being commissioned.  This will also link into the service review process. 
 

 
6.  Consider how the corporate leadership, organisational capacity and 

capabilities need to develop further to ensure that the Council has the skills 
and resources aligned to deliver future priorities.  

 
Considerations 
• Is there capacity in place to deliver the Council’s ambitions? Have resources 

followed the priorities? 
 

• Are the corporate priorities clearly understood by staff? 
 

• Service Reviews – these will be critical for you. Communicate the purpose,  
methodology and timescales for this and how they will be resourced. 
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• A Workforce Development Strategy & Recruitment and Retention Strategy will be  
critical to support the delivery of your ambitions. 

 
Comments/Actions 

• The service review process will look at capacity issues and reallocation of 
resources to the delivery of priorities. 
 

• Updates on the Council’s priorities will continue to be provided at Employee 
Briefings and consideration will be given to providing additional information 
in the quarterly Core Brief. 

 
• A session has been held with Wider Management Team on the Service 

Review process and all employees have been briefed as to the purpose of 
these.  A project manager is to be brought in to support the delivery of the 
process and the Policy & Performance Team will also provide advice and 
support to Managers. 

 
• Work is underway on both the Workforce Development Strategy and 

Recruitment & Retention Strategy. 
 
 

7.  Draw on the learning from both within the organisation and wider local 
government sector to support continued improvement and development. 

 
Considerations 
• Draw on the expertise that you have within your organisation for staff to learn and 

develop from one another. 
 

• Ensure there is a corporate approach to learning opportunities and this is built into 
your Workforce Development Strategy. 
 

Comments/Actions 
• Opportunities for learning and development will be considered and included 

in the Workforce Development Strategy. 
 
 


