
  ITEM NO.  5.1 
 

Improving Community Wellbeing PDP 2019/20 – Health, Culture and Sport 
 

Delivery of  actions for Q3 

 

 

 

 

 

Total Number  

of Actions 

Action completed 

Work in progress but 
slightly behind schedule. 
Action will be completed 

in next Quarter 

Action > 3 months / 1 
Quarter behind schedule 
and action is required to 

address slippage 

Action / project cannot be 
completed / delivered. 
Option to close to be 
agreed by Leadership 

Team / Cabinet 

 

2 (67%) 0 1 (33%) 0 3 

 

Cumulative progress in delivering actions  - April to December 2019 

 

 
 

 

 

Total Number  

of Actions 

Action completed 

Work in progress but 
slightly behind schedule. 
Action will be completed 

in next Quarter. 

Action > 3 months / 1 
Quarter behind schedule 
and action is required to 

address slippage 

Action / project cannot be 
completed / delivered. 
Option to close to be 
agreed by Leadership 

Team / Cabinet. 

 

4 (57%) 0 3 (43%) 0 7 

  



  ITEM NO.  5.2 
 

Performance Indicators 

Performance Indicator 
Frequency of 

reporting  
(Q or A) 

Last year’s 
outturn 

Target Q1 Q2 Q3 Q4 

Opportunities for healthy and active lifestyles 

Total number of people using all of our facilities Q 1,050,950 1,056,388 272,181 262,260 223,818  

Take up for the inclusive cycling pilot scheme A N/A 200      

 
Projects 

Approach Key Project Milestone(s) Progress Q1  Q2  Q3  Q4  

Opportunities for healthy and active lifestyles 

To provide a range of 
culture and leisure 
facilities that are 
accessible for 
everyone (all ages and 
abilities) 

Produce Playing Pitch 
and Indoor and Outdoor 
facilities strategy  

Finalise Strategy  and 
report to Cabinet (13 June 
2019) 

Completed and reported to 
Cabinet on 13 June 2019 

 
   

Develop the ATP at 
Rugeley Leisure centre 
to full size 

Finalise plan and submit 
planning application 
 

Following adoption of the 
Playing Pitch Strategy in 
June, discussions with the 
Staffordshire FA are 
scheduled for August to 
discuss funding 
opportunities and options for 
planning submission.  
Planning application 
finalised for submission in 
January 2020 

    

Submit funding bid subject 
to planning application 
decision and appropriate 
funding opportunities being 
available 

 

   X 



  ITEM NO.  5.3 
 

Approach Key Project Milestone(s) Progress Q1  Q2  Q3  Q4  

Opportunities for healthy and active lifestyles (continued) 

Work with our leisure 
partners to facilitate 
initiatives and projects 
to encourage people 
to participate in 
healthy activities 

Commission a review to 
understand why people 
don’t participate in 
healthy activities and 
how we can encourage 
them to do so 
 

Undertake review - carry 
out research covering 
current leisure provision, 
benchmarking, to 
understand expectations of 
physical activity levels in 
our District in discussion 
with Sport Across 
Staffordshire and Stoke-
on-Trent (SASSOT). 
Potentially leading to a 
strategy. 
 
 

In discussion with Sport 
Across Staffordshire and 
Stoke-on-Trent (SASSOT) 
to carry out research 
covering current leisure 
provision, benchmarking, to 
understand expectations of 
physical activity levels in our 
District. Potentially leading 
to a strategy. Cabinet 
approved revision of target 
from Q2 to Q4 

   X 

Prepare report on outcome 
of the study  

Due to the slippage above, 
Cabinet has approved the 
revised target of 2020-21 for 
completion of the study. 
 

 
   

Commonwealth Games Attend meetings of: 
 
(a) Communications  
(b) Transport 
(c) Forestry Commission 
(d) Steering Group 

 
 
 
 
 

  

 

 

 

 

 
 

 
 

X 



  ITEM NO.  5.4 
 

Approach Key Project Milestone(s) Progress Q1  Q2  Q3  Q4  

Opportunities for healthy and active lifestyles (continued) 

With partners we will 
encourage and 
support residents in 
taking responsibility 
for their food choices 
and dietary 
behaviours 
 

Develop a strategy to 
make it easier for 
residents to make 
healthy food choices 
when eating out and 
when buying, cooking 
and eating food at home 
 

Identify Project Team, key 
partners and Produce PID 
for sign off 
 

 

 
   

Using current research, 
best practice and local 
insight, identify key 
settings and potential 
areas of influence (carried 
forward from 2018-19 plan) 
  

 

 
 

 
 

With Partners, and using 
the forthcoming LGA / PHE 
Whole Systems Approach 
Guide (due 2019), develop 
the Strategy 
 

 

   X 

Identify and implement 
pilot projects to test the 
strategy (soft launch) 
 

 

2020-21 

Launch Strategy (to 
include and Engagement 
Event with partners, 
stakeholders)  
 

 

2021-22 

Monitor and review 
implementation  

 
2021-23 

 


