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Cabinet 

31 March 2022 

Health in All Policies 

 

1 Purpose of Report 

1.1 To provide Members with an overview of the current evidence and best practice 
in relation to Health in All Policies (HiAP) in second tier councils across England 
and to provide a proposed implementation plan for the adoption of HiAP. 

2 Recommendation(s) 

2.1 That Cabinet adopt the proposed initial HiAP implementation plan at Appendix 1, 
which includes the preparation of a Council Health and Wellbeing Strategy. 

2.2 That the Head of Economic Prosperity be designated as the lead officer for this 
workstream, implementing all necessary actions to progress the implementation 
plan.   

3       Key Issues and Reasons for Recommendations 

 
3.1 Cabinet agreed to adopt a HiAP approach in January 2020.  The COVID-19 

pandemic and a lack of capacity meant this work was put on hold.  Using 
resources reallocated from the Environmental Health Food & Safety Team, a part-
time Health Improvement Officer has now been recruited to progress this work. 

 
3.2 Members now need to determine how best to deliver HiAP in the wider context of 

the recently launched County Public Health programme “Better Health 
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Staffordshire” which aims to identify and tackle the root causes of unhealthy 
weight. 

 
3.3 The health of the population is affected by many aspects of service provision, not 

just direct Health Services (see Appendices 4a and 4b).  This includes housing 
conditions, spatial planning, economic growth, leisure, culture and recreation, 
green spaces, environmental health and licensing, community safety and benefits 
services (these are elements of a place-based approach to population health). 

 
3.4 HiAP is an approach to policies that systematically and explicitly takes into 

account the health implications of the decisions we make as a Council; HiAP 
targets the key social determinants of health; looks for synergies between health 
and other core objectives and the work we do with partners; and tries to avoid 
causing harm with the aim of improving the health of the population and reducing 
health inequalities. 

 
3.5 According to an LGA/PHE paper on HiAP (2016), the best way to maximise 

beneficial impact on social determinants of health is to make this an explicitly 
declared objective of the whole council and its local partners- HiAP fulfils this 
function.   

 
3.6 Adopting the proposed plan shown in Appendix 1, comprising key initial actions, 

would create momentum and give insight into the practicalities of implementing 
HiAP at Cannock Chase Council.    

3.7   Evidence on implementation of a HiAP approach is mostly drawn from County or 
unitary authorities.  A list of second tier authorities undertaking work on HiAP is 
provided in Appendix 2. There are three approaches to HiAP and examples of 
their implementation in other councils (unitary/county) are shown in 5.5 below. 

3.8 An overarching Health and Wellbeing (HWB) Strategy, structured around the 
Marmot Principles (2021) would mainstream HWB and support members and 
officers throughout the Council in keeping HWB front of mind.  This in turn would 
promote the prioritisation of HiAP and corresponding reduction in health 
inequalities.  

4 Relationship to Corporate Priorities 

4.1 Adoption of the proposed implementation plan supports the Council’s Corporate 
Priorities as follows: 

(i) Supporting Health & Wellbeing - Ensures that the consequences and 
impacts on health, and particularly the wider, or social, determinants of 
health, are considered in all that the Council does through service delivery 
and policy making.  A Health and Wellbeing Strategy will promote the health 
and wellbeing of all residents of Cannock Chase regardless of their social 
status, age or geographical location will support all residents to live their lives 
to their full potential. 
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5 Report Detail  

5.1 Cabinet agreed the adoption of an HiAP approach in January 2020.  Members 
now need to choose the most effective way to implement this, based on available 
evidence and resources. 

5.2 An online data trawl of 160 tier 2 councils in England was undertaken in January 
2022 and of the 160 councils examined, 13 mentioned the existing use of HiAP. 
Of these 13, ten had HWB Strategies (or Reviews or Partnerships) to drive HWB 
in the local population.  The other three included HWB in the Local or Strategic 
Plan (see Appendix 2).   

5.3 Place-based interventions have been identified as those which have the biggest 
impact across the population.  This evidence base has also influenced the recently 
created Government Office of Health Improvement and Disparities (OHID)’s 
emphasis on place-based interventions.  Evidence-based interventions have the 
largest impacts, offering value for money and best outcomes. 

5.4 Place-based (or environmental, or upstream) health interventions change the 
environment to support healthier behaviours across the population.  They do not 
simply rely on targeting the Person (by offering school children information leaflets 
suggesting that they choose salad rather than fried chicken for lunch for example). 
Instead, they focus on elements such as the Place (limiting how near to a school 
fried chicken outlets can operate).  These interventions increase health equity, 
reducing health inequalities between different demographics across the 
population (see Appendix 6).  

5.5 Health in All Policies can vary in its focus. The three main approaches are listed 
below in order of increasing breadth of focus. Illustrative examples from an 
LGA/PHE document Local wellbeing, local growth Implementing Health in All 
Policies at a local level: practical examples (2016) are given below: 
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5.6 Of the three approaches to HiAP the one OHID judges to be the most effective is 
process: “Establishing and/or using a particular mechanism or process to 
enhance cross-departmental and cross-sectoral working, to introduce the 
approach and lever action for health, wellbeing and health equity”. This aligns with 
OHID’s place-based (environmental) approach. Changing the environment 
through means such as policies for delivery and commissioning maximises the 
chance of increasing health equity across the entire population as well as health 
in general. This may differentially benefit those already who are more vulnerable.  
 

5.7 Appendices 4a and 4b illustrate the impact that diverse service areas can have 
on population health. Clinical (medical) care only determines about 20% of health. 
Should the Council agree an approach which includes a wider range of services, 
this would be expected to have a greater impact on these four priorities. This is 
predicted by the evidence for place-based/ environmental interventions.  

 
5.8 A process approach to HiAP maximises potential impact by looking at all spheres 

of the council’s influence, both direct delivery and proxy (see Appendices 3, 4a, 
4b and 5). Many of the issues of health inequalities are “wicked problems”; that is, 
they have many causes and are seen as embedded and difficult to tackle. A wider 
approach is likely to address more of these causes.  

5.9 The new Health and Care Act (due to be enacted April 2022) emphasises the role 
of social determinants and place in preventative population health work.  It is 
anticipated that the forthcoming White Paper on Health Disparities is likely also to 
focus on place-based interventions.  

5.10 Identifying the stakeholders, partners and providers involved in a new Health and 
Wellbeing Strategy for Cannock Chase will allow the parameters of a Health and 
Wellbeing Strategy to be established. Work could then commence on providing 
clear direction for services and emphasising the prioritisation of Health and 
Wellbeing for the population of Cannock Chase. A Health and Wellbeing Strategy 
will illustrate how the Council’s services and activities can impact on the health of 
the local population, particularly in relation to social determinants. 

 
5.11 Assessing the practicality of including health impact in procurement and 

commissioning activity would offer a simple way to prioritise HWB in council 
decisions internally and with external providers.  For example, work has 
commenced with IHL to establish a new ‘partnership’ approach with a view to 
ensuring its Wellbeing service, Leisure and Cultural facilities and related activity 
are more focused on meeting the District’s health and wellbeing priorities.  Equally, 
a greater focus on health and wellbeing could be considered when procuring or 
commissioning the Council’s Occupational Health service, or when engaging 
advice services. 

 
5.12 Future consideration of asset-based commissioning may also offer support to the 

HiAP approach (see Appendix 7 on assets). A 2019 LGA paper on asset-based 
commissioning recommended avoiding restrictive commissioning contracts that 
limit the use of community assets such as community centres or social spaces in 
parks in order to increase social utility and long-term value.  

 
5.13 Establishing a new award to recognise excellence in existing practice will promote 

awareness of HiAP and help to identify strengths on which we can build. 
 

https://www.local.gov.uk/how-commissioning-supporting-community-development-and-community-building
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5.14 The requirement for an assessment of any impact of policies and strategies on 
Health Equity would prompt support for all services to implement HiAP. This has 
been done in other nearby authorities (e.g. Stafford Borough Council) by requiring 
a health equality impact assessment statement as part of the submission process 
(similar to that required for assessment of Equality and Diversity implications). . It 
may be that there is scope for this to be done through a guided checklist or online 
toolkit and this will be assessed as part of the proposed initial implementation plan. 

  

6 Implications 

6.1 Financial  

 None  

6.2 Legal  

 None  

6.3 Human Resources 

 None. 

6.4 Risk Management  

None  

6.5 Equality & Diversity 

 None 

6.6 Climate Change 

Encouraging greater use of active travel, as part of a wider wellbeing strategy 
within the District will have a positive impact on Carbon emissions.  

7 Appendices to the Report 

 Appendix 1: Proposed initial implementation plan 

 Appendix 2: Table detailing tier 2 councils’ implementation of HiAP. 

 Appendix 3:  Social Determinants of Health 

 Appendix 4a: Factors impacting health 

 Appendix 4b: Cannock Chase Impact on Health  

 Appendix 5: The District Council’s Offer to Public Health 

 Appendix 6: The impact of different health interventions on health inequalities 

 Appendix 7: Community Health Assets 
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 Appendix 8: Background papers used to prepare this report  

Previous Consideration 

Cabinet Report: Health in All Policies, 30th January 2020. 

Background Papers 

None. 
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Appendix 1 

Proposed Health in All Policies Implementation Plan 

No. ITEM OUTCOME / ACTION TIMEFRAME RESPONSIBILITY 

1 
 

Draft a Corporate 

Health and Wellbeing 

Strategy for adoption 

• Initial potential scoping meeting 

• Working group formed 

• HWB Strategy creation structured around Marmot Principles 

• Consultation phase 

Work to be 

undertaken over 

2022/23 

Head of Economic 

Prosperity 

2 
 

Assess the 
practicality of 
changing 
commissioning 
specifications 

• Identify opportunities for incorporating health outcomes in 
commissioning and procurement activities 

Work to be 

undertaken over 

2022/23 

Head of Economic 
Prosperity 

3 
 

Recognition of 
Existing Excellence  

• Nomination of colleagues who have made a difference to the 
lives of service users by identifying cross-cutting ways of 
promoting health.  

• Use this information to identify potential for further development  

Ongoing 
 

Communications 
Team 
 

4 
 

Health Impact 
Assessment 
implementation  
 

• Examine feasibility of applying health equity assessment to new 
and existing policies and strategies.  

• Drafting of guidance and/or online tool kit to assist the 
consideration of health impact in development of policy and 
strategy. 

• Lead officers will attend OHID training on use of Health Equity 
Assessment Tool (HEAT). 

16th March 2022 -
initial training for 
Health 
Improvement 
Officer and Service 
Manager 
 

Head of Economic 
Prosperity 
 

5 Collaborate with 
County Public Health 
on development of 
best practice for 
Health in All Policies  

• Identify opportunities for collaboration with County Public Health, 
and other districts, on relevant best practice for Health in All 
Policies 

Ongoing Head of Economic 
Prosperity 
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Appendix 2 

Second Tier Councils and Their Approach to Health in All Policies 

COUNCIL County Council 
involved?  

Type of 
HiAP 

Key Service Areas Relevant links Aligned with 
HWB strategy?  

Basildon Yes  

(Essex County 
Council part-
funded Health 
Improvement 
Practitioner) 

Process Promoting health through all functions, both through direct 
provision AND strategic shaping of local area/economy 

Identified key areas of concern to address through HiAP. 

They link these Outcomes to the Council’s Priorities 
(Outcome 1 Reduce the prevalence of child and adult 
obesity Best start for young people Drugs and/or alcohol 
Supporting vulnerable people Outcome 2 To improve 
mental health and wellbeing Long- term conditions Ageing 
well Employment and skills Outcome 3 Reduce health 
inequalities by tackling the wider social determinants of 
health Supporting vulnerable people Loneliness and isolation 
Improved access to information, advice and guidance on 
health and wellbeing.) 

HiAP  pg. 14 

Basildon HWB 
2021-2025 
(page 10 links 
all relevant 
strategies / 
policies) 

 

Yes 

Brentwood Yes  

(Essex County 
Council part-
funded Health 
Improvement 
Practitioner) 

Programme Tie in the Health and Wellbeing Strategy to Essex County’s 
HWBS. And also to Brentwood Corporate Plan  

Brentwood 
HWB 2017-
2022 

Yes 

East 
Devon 

No Programme Mention in HWB Strategy but not in Council Plan 

Anti-poverty plan to promote HWB 

Public Health 
Strategic Plan 
2019-23 

Yes 

https://www.local.gov.uk/sites/default/files/documents/25.171%20HIAP%20Workbook%20_v03_2.pdf
https://www.basildon.gov.uk/media/10862/Health-and-Wellbeing-Policy-2021-2025/pdf/Health_and_Wellbeing_Policy_2021.pdf?m=637710955167430000
https://www.basildon.gov.uk/media/10862/Health-and-Wellbeing-Policy-2021-2025/pdf/Health_and_Wellbeing_Policy_2021.pdf?m=637710955167430000
https://brentwood.moderngov.co.uk/documents/s12535/Appendix%20A.pdf
https://brentwood.moderngov.co.uk/documents/s12535/Appendix%20A.pdf
https://brentwood.moderngov.co.uk/documents/s12535/Appendix%20A.pdf
https://democracy.eastdevon.gov.uk/documents/s6816/ph_strategicplan-19-23-final.pdf
https://democracy.eastdevon.gov.uk/documents/s6816/ph_strategicplan-19-23-final.pdf
https://democracy.eastdevon.gov.uk/documents/s6816/ph_strategicplan-19-23-final.pdf
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COUNCIL County Council 
involved?  

Type of 
HiAP 

Key Service Areas Relevant links Aligned with 
HWB strategy?  

Eastleigh 
Borough 
Council 

No Strategic Corporate Strategy includes HWB element Eastleigh HWB Yes 

Fareham 
Council 

Yes fits in with 
Hampshire plan 

Strategic Forward Plan has specific element to plan for Health and 
Wellbeing. This includes planning to support social 
interaction, sustainable travel and access to green spaces 

Fareham: 
Planning Health 
Background 
Paper 

HWB in Forward 
Plan 

Fenland 
Council 

Yes with some 
partnerships 
within Cambridge 

Programme Linking Corporate Priorities with Social Determinants of 
Health:  

Communities • Supporting vulnerable members of our 
community • Promote health and wellbeing for all • Work with 
partners to promote Fenland through culture and heritage  

Environment • Deliver a high performing refuse, recycling 
and street cleansing service • Work with partners and the 
community on projects to improve the environment and our 
streetscene • Work with partners to keep people safe and 
their neighbourhoods by reducing crime and antisocial 
behaviour and promoting social cohesion 

Economy • Attract new businesses, jobs and opportunities 
whilst supporting existing businesses in Fenland • Promote 
and enable housing growth, economic growth and 
regeneration across Fenland • Promote and lobby for 
infrastructure improvements across Fenland. 

Fenland HWB 
Strategy 

Yes  

https://www.eastleigh.gov.uk/media/3904/health-and-wellbeing.pdf
https://www.fareham.gov.uk/PDF/planning/publicationplan/HealthBackgroundPaper-FINAL.pdf
https://www.fareham.gov.uk/PDF/planning/publicationplan/HealthBackgroundPaper-FINAL.pdf
https://www.fareham.gov.uk/PDF/planning/publicationplan/HealthBackgroundPaper-FINAL.pdf
https://www.fareham.gov.uk/PDF/planning/publicationplan/HealthBackgroundPaper-FINAL.pdf
https://www.fenland.gov.uk/media/12208/Health-and-Wellbeing-Strategy/pdf/Health___Wellbeing_Strategy_v2.pdf
https://www.fenland.gov.uk/media/12208/Health-and-Wellbeing-Strategy/pdf/Health___Wellbeing_Strategy_v2.pdf
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COUNCIL County Council 
involved?  

Type of 
HiAP 

Key Service Areas Relevant links Aligned with 
HWB strategy?  

Havant 
Borough 
Council 

 Programme Planning. Also using national guidance to focus on these 
priorities:  

1. Healthy Homes; 2. Healthy Neighbourhoods; 3. Food 
Environment; 4. Green, Blue and Recreation Spaces; and 
5. Sustainability and Transport 

Havant Healthy 
Borough 
Assessment 

Local Plan 

Hertsmere Aligned with 
County Public 
Health Strategy 

Programme Led by Health and Wellbeing Partnership:  

Four key principles:  Whole Systems Approach, Partnership 
Working, Prevention and Person Centred Approach. Looking 
at statutory service provision to make impact. List: Street 
Scene/ Community Safety/ Licensing and Health and Safety/ 
Housing/ Planning/ Sports, Leisure and Culture/ 

Hertsmere HWB 
Strategy 

Yes 

Lichfield Yes, Together 
We’re Better 
Staffordshire & 
Stoke on Trent 

Process Aligned with Strategic Plan. Looking at all areas Lichfield HWB 
Strategy  

Yes  

Maidstone  YES 

Kent Health 
Inequalities 
Strategy: “Mind 
the Gap” 

Strategic There is a Health Inequalities Plan in Strategic Plan but 
focusing on all Strategies in Strategic Plan addressing Health 
Inequalities 

Specific indicators:  

• Each indicator must relate to health inequalities (e.g. social 
determinants of health, health behaviours, health service 
uptake/use, health outcomes)  

• Indicators collectively cover a wide breadth of issues, but 
minimising overlap  

2014 Health 
Inequalities 
Action Plan 

 

2016 Health 
Inequalities 
Action Plan 
(updated) 

 

No, Health 
Inequalities 
addressed in 
Strategic Plan with 
a separate Action 
Plan 

https://cdn.havant.gov.uk/public/documents/Havant%20Healthy%20Borough%20Assessment%20(2018)%20-%20with%20HCC%20logo.pdf
https://cdn.havant.gov.uk/public/documents/Havant%20Healthy%20Borough%20Assessment%20(2018)%20-%20with%20HCC%20logo.pdf
https://cdn.havant.gov.uk/public/documents/Havant%20Healthy%20Borough%20Assessment%20(2018)%20-%20with%20HCC%20logo.pdf
https://cdn.havant.gov.uk/public/documents/CD01%20Submission%20Local%20Plan%20Format%20Update%20June%202021.pdf
https://www.hertsmere.gov.uk/Documents/05-Health--Wellbeing/Health/Health-and-wellbeing-strategy-2018-22.pdf
https://www.hertsmere.gov.uk/Documents/05-Health--Wellbeing/Health/Health-and-wellbeing-strategy-2018-22.pdf
https://www.lichfielddc.gov.uk/downloads/file/1073/health-and-wellbeing-strategy
https://www.lichfielddc.gov.uk/downloads/file/1073/health-and-wellbeing-strategy
https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmRvY3VtZW50cyUyRnM1MTI5OCUyRkVuYy4lMjAzJTIwZm9yJTIwTWFpZHN0b25lJTIwSGVhbHRoJTIwSW5lcXVhbGl0aWVzJTIwQWN0aW9uJTIwUGxhbiUyMDIwMTYuaHRtbCUzRkNUJTNEMiZhbGw9MQ%3D%3D
https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmRvY3VtZW50cyUyRnM1MTI5OCUyRkVuYy4lMjAzJTIwZm9yJTIwTWFpZHN0b25lJTIwSGVhbHRoJTIwSW5lcXVhbGl0aWVzJTIwQWN0aW9uJTIwUGxhbiUyMDIwMTYuaHRtbCUzRkNUJTNEMiZhbGw9MQ%3D%3D
https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmRvY3VtZW50cyUyRnM1MTI5OCUyRkVuYy4lMjAzJTIwZm9yJTIwTWFpZHN0b25lJTIwSGVhbHRoJTIwSW5lcXVhbGl0aWVzJTIwQWN0aW9uJTIwUGxhbiUyMDIwMTYuaHRtbCUzRkNUJTNEMiZhbGw9MQ%3D%3D
https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmRvY3VtZW50cyUyRnM1MTI5OCUyRkVuYy4lMjAzJTIwZm9yJTIwTWFpZHN0b25lJTIwSGVhbHRoJTIwSW5lcXVhbGl0aWVzJTIwQWN0aW9uJTIwUGxhbiUyMDIwMTYucGRmJmFsbD0x
https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmRvY3VtZW50cyUyRnM1MTI5OCUyRkVuYy4lMjAzJTIwZm9yJTIwTWFpZHN0b25lJTIwSGVhbHRoJTIwSW5lcXVhbGl0aWVzJTIwQWN0aW9uJTIwUGxhbiUyMDIwMTYucGRmJmFsbD0x
https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmRvY3VtZW50cyUyRnM1MTI5OCUyRkVuYy4lMjAzJTIwZm9yJTIwTWFpZHN0b25lJTIwSGVhbHRoJTIwSW5lcXVhbGl0aWVzJTIwQWN0aW9uJTIwUGxhbiUyMDIwMTYucGRmJmFsbD0x
https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmRvY3VtZW50cyUyRnM1MTI5OCUyRkVuYy4lMjAzJTIwZm9yJTIwTWFpZHN0b25lJTIwSGVhbHRoJTIwSW5lcXVhbGl0aWVzJTIwQWN0aW9uJTIwUGxhbiUyMDIwMTYucGRmJmFsbD0x
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COUNCIL County Council 
involved?  

Type of 
HiAP 

Key Service Areas Relevant links Aligned with 
HWB strategy?  

• Data for each indicator must be collected in a robust way, 
and consistent methodology, at least at County level, and 
ideally at District level (indicated where this is the case)  

• Must be accessible on Public Health England (PHE) 
Fingertips website. 

• Data for each indicator must have been collected recently 
(post-2011) and must continue to be collected routinely 
and on a regular basis 

 

4 sub-groups: Ageing well, Homelessness & Health, Local 
Children’s Partnership, Skills and Employability. 

Mansfield No mention of 
Nottinghamshire 
policies but they 
are on Healthy 
Mansfield 
Commission 
Place 
Department, 

Programme Undertook a Commission to understand the scope of the 
problem: “Review the information behind poor health 
outcomes and their underlying causes in Mansfield. 2. Review 
the evidence of effective interventions and policies which are 
known to positively impact on these health outcomes. 3. Map 
existing work done by all local stakeholders to address these 
health outcomes in order to identify any gaps and 
opportunities to build on existing strengths.” 

2019 Healthy 
Mansfield 
Review 

HWB Review 
rather than 
Strategy 

http://www.fingertips.phe.org.uk/
https://www.mansfield.gov.uk/downloads/file/389/healthy-mansfield-committing-to-change-2019
https://www.mansfield.gov.uk/downloads/file/389/healthy-mansfield-committing-to-change-2019
https://www.mansfield.gov.uk/downloads/file/389/healthy-mansfield-committing-to-change-2019
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COUNCIL County Council 
involved?  

Type of 
HiAP 

Key Service Areas Relevant links Aligned with 
HWB strategy?  

Nottinghamshire 
County Council 

Geographic focus of interventions (so not all policies across 
whole council?) 

Commission findings:  

 

Commission recommendations: 

Address obesity 

Night-time economy refocused towards family friendly, safe 

Planning to change choice architecture (alcohol licensing, 
planning restrictions on fast food) 

Address social capital: more diverse populations 
accommodated in council housing 
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COUNCIL County Council 
involved?  

Type of 
HiAP 

Key Service Areas Relevant links Aligned with 
HWB strategy?  

North-East 
Derbyshire 

Partnered with 
Derbyshire 
County Council 
and Public 
Health Team 

Strategic Created a healthy NED partnership: 

Three key areas: 

• Building Healthy Communities – Helping local people to 
make healthier choices by addressing issues like 
employment, education, housing and the environment. 

• Promoting Healthy Lifestyles – Helping to reduce to risk 
of ill health and early death from major diseases like 
cancer, heart disease, stroke, respiratory illness and 
diabetes. 

• Improving Access to Preventative Health and Social 
Care – Early identification of people at risk of requiring 
preventative health care can allow them to remain 
independent and self-manage their conditions better. 

Healthy NED 
Partnership - 
North East 
Derbyshire 
District Council 

Partnership rather 
than Strategy 

Sevenoaks Yes  

(Kent County 
Council) 

 Focusing on Wellbeing 

This means going beyond the traditional remit of a district 
council by putting the wellbeing of our residents and 
businesses at the heart of everything we do, while still 
providing high quality services at a price people can afford. 

Licensing and Environmental teams. 

Frontline Health 

HERO service (Housing, Energy and Retraining Options) e.g. 
prioritising housing adaptations to promote hospital 
discharge. 

Better Care Fund- addressing wellbeing issues flagged by 
drs. 

Council Plan  
page 14-15 

Yes, Delivery plan 
is linked with the 
Sevenoaks District 
Community Plan 
and Sevenoaks 
District Council 
Plan: 

• Sevenoaks 
District Housing 
Strategy - 
Wellbeing Starts at 
Home 

• Sevenoaks 
District Local Plan  

https://www.ne-derbyshire.gov.uk/about-the-council/partnerships/healthy-ned-partnership
https://www.ne-derbyshire.gov.uk/about-the-council/partnerships/healthy-ned-partnership
https://www.ne-derbyshire.gov.uk/about-the-council/partnerships/healthy-ned-partnership
https://www.ne-derbyshire.gov.uk/about-the-council/partnerships/healthy-ned-partnership
https://www.ne-derbyshire.gov.uk/about-the-council/partnerships/healthy-ned-partnership
https://www.sevenoaks.gov.uk/downloads/download/214/council_plan,%20pg%2014
https://www.sevenoaks.gov.uk/downloads/download/214/council_plan,%20pg%2014
https://cds.sevenoaks.gov.uk/documents/s39956/07%20Draft%20Health%20and%20Wellbeing%20Action%20Plan%202019.pdf?J=1


Item No.  10.14 

COUNCIL County Council 
involved?  

Type of 
HiAP 

Key Service Areas Relevant links Aligned with 
HWB strategy?  

• Kent 
Sustainability and 
Transformation 
Partnership (STP)  

• NHS Five Year 
Forward View  

• Kent Public 
Health Outcomes 
Framework  

• Kent Joint Health 
and Wellbeing 
Strategy  

 

 

 

 

 

 

 

 

 

 



Item No.  10.15 

Appendix 3 

Social Determinants of Health 

 



Item No.  10.16 

Appendix 4a 

 
Taken from: https://www.local.gov.uk/sites/default/files/documents/health-all-policies-hiap--8df.pdf 

https://www.local.gov.uk/sites/default/files/documents/health-all-policies-hiap--8df.pdf


Item No.  10.17 

Appendix 4b 



Item No.  10.18 

Appendix 5 

The District Council’s Offer to Public Health 

 



Item No.  10.19 

Appendix 6 

The Impact of Different Health Interventions on Health Inequalities (from McGill et al., 2015) 

 



Item No.  10.20 

Appendix 7 

Community Health Assets 



Item No.  10.21 

Appendix 8 

Background Papers 

• Cannock Chase District Council 2018-2023 Corporate Plan (in process of being 
updated to 2020-2024)  
 

• Cannock Chase District Council Priority Delivery Plan for 2021-22- Priority 2 – 
Supporting Health & Wellbeing 
 

• Cannock Chase Cannock Health and Wellbeing Strategy 2013-2018 
 

• Department of Health (2014) Wellbeing: Why it matters to health  
 

• Department of Public Health and Primary Care, Cambridge University (2021) 
Levelling Up Health: A practical, evidence-based framework 

 

• House of Commons Library (2014) Local Authorities’ Public Health Responsibilities 
 

• The Kings Fund (2015) The district council contribution to public health: a time of 
challenge and opportunity  
 

• Local Government Association (2015) Health in All Policies: A Manual for Local 
Government 

 

• Local Government Association (2019) How Commissioning is Supporting Community 
Development and Community Building 

 

• Local Government Association (2021) Integrated health and care - How do you know 
your council is doing all it can to promote integration to improve health and social care 
outcomes at a time of change?  
 

• Local Government Association & Public Health England (2016) Local wellbeing, 
local growth Implementing Health in All Policies at a local level: practical examples  

 

• McGill et al. (2015) Are interventions to promote healthy eating equally effective for all? 
Systematic review of socioeconomic inequalities in impact 
https://bmcpublichealth.biomedcentral.com/articles/10.1186/s12889-015-1781-7  

 

• Public Health England (2016) Local wellbeing, local growth Implementing Health in All 
Policies at a local level: practical examples. Published 2016  

 

• Public Health England (2021) Health inequalities: place-based approaches to reduce 
inequalities. Published 2019 and updated 2021 

 

• Public Policy Projects and the Institute of Health Equity (2021) Addressing the 
National Syndemic: Place-based problems and solutions to UK health inequality  

 

• Staffordshire Observatory (2021) Joint Strategic Needs Assessment 2021 
 

• The World Health Organisation: Social Determinants of Health  

https://www.cannockchasedc.gov.uk/sites/default/files/corporate_plan_2018-2023.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/health_and_wellbeing_strategy_2013-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/277566/Narrative__January_2014_.pdf
https://www.phpc.cam.ac.uk/pcu/files/2021/12/Levelling-Up-Health.pdf
https://commonslibrary.parliament.uk/research-briefings/sn06844/
https://www.researchgate.net/publication/284721404_The_district_council_contribution_to_public_health_a_time_of_challenge_and_opportunity/link/5742dfe908ae9f741b37909c/download
https://www.researchgate.net/publication/284721404_The_district_council_contribution_to_public_health_a_time_of_challenge_and_opportunity/link/5742dfe908ae9f741b37909c/download
https://www.local.gov.uk/sites/default/files/documents/health-all-policies-hiap--8df.pdf
https://www.local.gov.uk/sites/default/files/documents/health-all-policies-hiap--8df.pdf
https://www.local.gov.uk/how-commissioning-supporting-community-development-and-community-building
https://www.local.gov.uk/how-commissioning-supporting-community-development-and-community-building
https://mcusercontent.com/b8c9d1e0de040ac585b182998/files/bd1bd913-c872-7431-7775-fe3f0bccc0f4/Health_inequalities.pdf?utm_medium=govdelivery&utm_source=email
https://mcusercontent.com/b8c9d1e0de040ac585b182998/files/bd1bd913-c872-7431-7775-fe3f0bccc0f4/Health_inequalities.pdf?utm_medium=govdelivery&utm_source=email
https://mcusercontent.com/b8c9d1e0de040ac585b182998/files/bd1bd913-c872-7431-7775-fe3f0bccc0f4/Health_inequalities.pdf?utm_medium=govdelivery&utm_source=email
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/560593/Health_in_All_Policies_implementation_examples.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/560593/Health_in_All_Policies_implementation_examples.pdf
https://bmcpublichealth.biomedcentral.com/articles/10.1186/s12889-015-1781-7
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/560593/Health_in_All_Policies_implementation_examples.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/560593/Health_in_All_Policies_implementation_examples.pdf
https://www.gov.uk/government/publications/health-inequalities-place-based-approaches-to-reduce-inequalities
https://www.gov.uk/government/publications/health-inequalities-place-based-approaches-to-reduce-inequalities
https://www.instituteofhealthequity.org/resources-reports/addressing-the-national-syndemic-place-based-problems-and-solutions-to-uk-health-inequality/addressing-the-national-syndemic.pdf
https://www.instituteofhealthequity.org/resources-reports/addressing-the-national-syndemic-place-based-problems-and-solutions-to-uk-health-inequality/addressing-the-national-syndemic.pdf
https://www.staffordshireobservatory.org.uk/publications/healthandwellbeing/Joint-Strategic-Needs-Assessment/Joint-Strategic-Needs-and-Assets-Assessment-2021.aspx#.YfFhPP7P1PY
https://www.who.int/health-topics/social-determinants-of-health
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	5.6 Of the three approaches to HiAP the one OHID judges to be the most effective is process: “Establishing and/or using a particular mechanism or process to enhance cross-departmental and cross-sectoral working, to introduce the approach and lever action for health, wellbeing and health equity”. This aligns with OHID’s place-based (environmental) approach. Changing the environment through means such as policies for delivery and commissioning maximises the chance of increasing health equity across the entire po...i... w... v... 
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	5.10 Identifying the stakeholders, partners and providers involved in a new Health and Wellbeing Strategy for Cannock Chase will allow the parameters of a Health and Wellbeing Strategy to be established. Work could then commence on providing clear direction for services and emphasising the prioritisation of Health and Wellbeing for the population of Cannock Chase. A Health and Wellbeing Strategy will illustrate how the Council’s services and activities can impact on the health of the local population, particul... 
	 
	5.11 Assessing the practicality of including health impact in procurement and commissioning activity would offer a simple way to prioritise HWB in council decisions internally and with external providers.  For example, work has commenced with IHL to establish a new ‘partnership’ approach with a view to ensuring its Wellbeing service, Leisure and Cultural facilities and related activity are more focused on meeting the District’s health and wellbeing priorities.  Equally, a greater focus on health and wellbeing could be c...c...c...a... 
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	5.13 Establishing a new award to recognise excellence in existing practice will promote awareness of HiAP and help to identify strengths on which we can build. 
	 
	5.14 The requirement for an assessment of any impact of policies and strategies on Health Equity would prompt support for all services to implement HiAP. This has been done in other nearby authorities (e.g. Stafford Borough Council) by requiring a health equality impact assessment statement as part of the submission process (similar to that required for assessment of Equality and Diversity implications). . It may be that there is scope for this to be done through a guided checklist or online toolki... 
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	6.1 Financial  
	 None  
	6.2 Legal  
	 None  
	6.3 Human Resources 
	 None. 
	6.4 Risk Management  
	None  
	6.5 Equality & Diversity 
	 None 
	6.6 Climate Change 
	Encouraging greater use of active travel, as part of a wider wellbeing strategy within the District will have a positive impact on Carbon emissions.  
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	 Appendix 3:  Social Determinants of Health 
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	 Appendix 4b: Cannock Chase Impact on Health  
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	 Appendix 6: The impact of different health interventions on health inequalities 
	 Appendix 7: Community Health Assets 
	 Appendix 8: Background papers used to prepare this report  
	Previous Consideration 
	Cabinet Report: Health in All Policies, 30th January 2020. 
	Background Papers 
	None. 
	Appendix 1 
	Proposed Health in All Policies Implementation Plan 
	Table
	TR
	TR
	TH
	Path

	TH
	Path

	TH
	Path

	TH
	Path

	TH
	Path



	TR
	TR
	TH
	1 
	 

	TD
	Draft a Corporate Health and Wellbeing Strategy for adoption

	TD
	L
	LI
	• Initial potential scoping meeting 

	LI
	• Working group formed 

	LI
	• HWB Strategy creation structured around Marmot Principles 

	LI
	• Consultation phase 



	TD
	Work to be undertaken over 2022/23 

	TD
	Head of Economic Prosperity


	TR
	TH
	2 
	 

	TD
	Assess the practicality of changing commissioning specifications

	TD
	L
	LI
	Path



	TD
	Work to be undertaken over 2022/23

	TD
	Head of Economic Prosperity


	TR
	TH
	3 
	 

	TD
	Recognition of Existing Excellence 

	TD
	L
	LI
	• Nomination of colleagues who have made a difference to the lives of service users by identifying cross-cutting ways of promoting health.  

	LI
	Path



	TD
	Ongoing 
	 

	TD
	Communications Team 
	 


	TR
	TH
	4 
	 

	TD
	Health Impact Assessment implementation  
	 

	TD
	L
	LI
	Path

	LI
	Path

	LI
	Path



	TD
	16th March 2022 -initial training for Health Improvement Officer and Service Manager 
	 

	TD
	Head of Economic Prosperity 
	 


	TR
	TH
	5 

	TD
	Collaborate with County Public Health on development of best practice for Health in All Policies  

	TD
	L
	LI
	• Identify opportunities for collaboration with County Public Health, and other districts, on relevant best practice for Health in All Policies 



	TD
	Ongoing 

	TD
	Head of Economic Prosperity 




	Appendix 2 
	Second Tier Councils and Their Approach to Health in All Policies 
	Table
	TR
	TR
	TH
	COUNCIL 

	TH
	County Council involved?  

	TH
	Type of HiAP 

	TH
	Key Service Areas 

	TH
	Relevant links 

	TH
	Aligned with HWB strategy?  



	TR
	TR
	TH
	Basildon 

	TD
	Yes  
	(Essex County Council part-funded Health Improvement Practitioner) 

	TD
	Process 

	TD
	Promoting health through all functions, both through direct provision AND strategic shaping of local area/economy 
	Identified key areas of concern to address through HiAP. 
	They link these Outcomes to the Council’s Priorities (Outcome 1 Reduce the prevalence of child and adult obesity Best start for young people Drugs and/or alcohol Supporting vulnerable people Outcome 2 To improve mental health and wellbeing Long- term conditions Ageing well Employment and skills Outcome 3 Reduce health inequalities by tackling the wider social determinants of health Supporting vulnerable people Loneliness and isolation Improved access to information, advice and guidance on health and w... 

	TD
	Link
	Link
	 

	TD
	Yes 


	TR
	TH
	Brentwood 

	TD
	Yes  
	(Essex County Council part-funded Health Improvement Practitioner) 

	TD
	Programme 

	TD
	Tie in the Health and Wellbeing Strategy to Essex County’s HWBS. And also to Brentwood Corporate Plan  

	TD
	Link

	TD
	Yes 


	TR
	TH
	East Devon 

	TD
	No 

	TD
	Programme 

	TD
	Mention in HWB Strategy but not in Council Plan 
	Anti-poverty plan to promote HWB 

	TD
	Link

	TD
	Yes 




	Table
	TR
	TR
	TH
	COUNCIL 

	TH
	County Council involved?  

	TH
	Type of HiAP 

	TH
	Key Service Areas 

	TH
	Relevant links 

	TH
	Aligned with HWB strategy?  



	TR
	TR
	TH
	Eastleigh Borough Council 

	TD
	No 

	TD
	Strategic 

	TD
	Corporate Strategy includes HWB element 

	TD
	Link

	TD
	Yes 


	TR
	TH
	Fareham Council 

	TD
	Yes fits in with Hampshire plan 

	TD
	Strategic 

	TD
	Forward Plan has specific element to plan for Health and Wellbeing. This includes planning to support social interaction, sustainable travel and access to green spaces 

	TD
	Link

	TD
	HWB in Forward Plan 


	TR
	TH
	Fenland Council 

	TD
	Yes with some partnerships within Cambridge 

	TD
	Programme 

	TD
	Linking Corporate Priorities with Social Determinants of Health:  
	Communities • Supporting vulnerable members of our community • Promote health and wellbeing for all • Work with partners to promote Fenland through culture and heritage  
	Environment • Deliver a high performing refuse, recycling and street cleansing service • Work with partners and the community on projects to improve the environment and our streetscene • Work with partners to keep people safe and their neighbourhoods by reducing crime and antisocial behaviour and promoting social cohesion 
	Economy • Attract new businesses, jobs and opportunities whilst supporting existing businesses in Fenland • Promote and enable housing growth, economic growth and regeneration across Fenland • Promote and lobby for infrastructure improvements across Fenland.

	TD
	Link

	TD
	Yes  




	Table
	TR
	TR
	TH
	COUNCIL 

	TH
	County Council involved?  

	TH
	Type of HiAP 

	TH
	Key Service Areas 

	TH
	Relevant links 

	TH
	Aligned with HWB strategy?  



	TR
	TR
	TH
	Havant Borough Council 

	TD
	 

	TD
	Programme 

	TD
	Planning. Also using national guidance to focus on these priorities:  
	1. Healthy Homes; 2. Healthy Neighbourhoods; 3. Food Environment; 4. Green, Blue and Recreation Spaces; and 5. Sustainability and Transport

	TD
	Link

	TD
	Link


	TR
	TH
	Hertsmere 

	TD
	Aligned with County Public Health Strategy 

	TD
	Programme 

	TD
	Led by Health and Wellbeing Partnership:  
	Four key principles:  Whole Systems Approach, Partnership Working, Prevention and Person Centred Approach. Looking at statutory service provision to make impact. List: Street Scene/ Community Safety/ Licensing and Health and Safety/ Housing/ Planning/ Sports, Leisure and Culture/ 

	TD
	Link

	TD
	Yes 


	TR
	TH
	Lichfield 

	TD
	Yes, Together We’re Better Staffordshire & Stoke on Trent 

	TD
	Process 

	TD
	Aligned with Strategic Plan. Looking at all areas 

	TD
	Link

	TD
	Yes  


	TR
	TH
	Maidstone  

	TD
	YES 
	Kent Health Inequalities Strategy: “Mind the Gap” 

	TD
	Strategic 

	TD
	There is a Health Inequalities Plan in Strategic Plan but focusing on all Strategies in Strategic Plan addressing Health Inequalities 
	Specific indicators:  
	L
	LI
	• Each indicator must relate to health inequalities (e.g. social determinants of health, health behaviours, health service uptake/use, health outcomes)  

	LI
	• Indicators collectively cover a wide breadth of issues, but minimising overlap  



	TD
	Link
	 
	Link
	 

	TD
	No, Health Inequalities addressed in Strategic Plan with a separate Action Plan 




	Table
	TR
	TR
	TH
	COUNCIL 

	TH
	County Council involved?  

	TH
	Type of HiAP 

	TH
	Key Service Areas 

	TH
	Relevant links 

	TH
	Aligned with HWB strategy?  



	TR
	TR
	TH
	TD
	TD
	TD
	TD
	TD
	L
	LI
	• Data for each indicator must be collected in a robust way, and consistent methodology, at least at County level, and ideally at District level (indicated where this is the case)  

	LI
	Span

	LI
	• Data for each indicator must have been collected recently (post-2011) and must continue to be collected routinely and on a regular basis 


	 
	4 sub-groups: Ageing well, Homelessness & Health, Local Children’s Partnership, Skills and Employability. 


	TR
	TH
	Mansfield 

	TD
	No mention of Nottinghamshire policies but they are on Healthy Mansfield Commission 

	TD
	Programme 

	TD
	Undertook a Commission to understand the scope of the problem: 

	TD
	Link

	TD
	HWB Review rather than Strategy 
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	TR
	TH
	COUNCIL 

	TH
	County Council involved?  

	TH
	Type of HiAP 

	TH
	Key Service Areas 

	TH
	Relevant links 

	TH
	Aligned with HWB strategy?  



	TR
	TR
	TH
	TD
	TD
	TD
	TD
	Nottinghamshire County Council

	TD
	Geographic focus of interventions (so not all policies across whole council?) 
	Commission findings:  
	 
	Commission recommendations: 
	Address obesity 
	Night-time economy refocused towards family friendly, safe 
	Planning to change choice architecture (alcohol licensing, planning restrictions on fast food) 
	Address social capital: more diverse populations accommodated in council housing 
	 




	Table
	TR
	TR
	TH
	COUNCIL 

	TH
	County Council involved?  

	TH
	Type of HiAP 

	TH
	Key Service Areas 

	TH
	Relevant links 

	TH
	Aligned with HWB strategy?  



	TR
	TR
	TH
	North-East Derbyshire 

	TD
	Partnered with Derbyshire County Council and Public Health Team 

	TD
	Strategic 

	TD
	Created a healthy NED partnership: 
	Three key areas: 
	L
	LI
	Path

	LI
	Path

	LI
	Path



	TD
	Link

	TD
	Partnership rather than Strategy 


	TR
	TH
	Sevenoaks 

	TD
	Yes  
	(Kent County Council) 

	TD
	 

	TD
	Focusing on Wellbeing 
	This means going beyond the traditional remit of a district council by putting the wellbeing of our residents and businesses at the heart of everything we do, while still providing high quality services at a price people can afford. 
	Licensing and Environmental teams. 
	Frontline Health 
	HERO service (Housing, Energy and Retraining Options) e.g. prioritising housing adaptations to promote hospital discharge. 
	Better Care Fund- addressing wellbeing issues flagged by drs. 

	TD
	Link

	TD
	Span
	• Sevenoaks District Housing Strategy - Wellbeing Starts at Home 
	• Sevenoaks District Local Plan  
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	TH
	COUNCIL 

	TH
	County Council involved?  

	TH
	Type of HiAP 

	TH
	Key Service Areas 

	TH
	Relevant links 

	TH
	Aligned with HWB strategy?  
	Image
	Image



	TR
	TR
	TH
	TD
	TD
	TD
	TD
	TD
	• Kent Sustainability and Transformation Partnership (STP)  
	• NHS Five Year Forward View  
	• Kent Public Health Outcomes Framework  
	• Kent Joint Health and Wellbeing Strategy  
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